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Industry Forum on CPD

This is an excerpt from a report to the Board on the Industry Forum on CPD last year.

“When CPD was discussed, the general consensus was that CPD should be voluntary, but there should be mandatory CPD where issues were identified in the Board’s reviewing and monitoring of the trade, so that the trade could be up skilled to meet minimum standards”

Obviously the Board ignored the views of the industry group.

Independent report to the Board

An independent report to the Board dated August 2011 made the following recommendations:

• Self directed CPD should be adopted as it is an effective mechanism to raise the average level of competence of practitioners without imposing undue costs.

• Mandatory CPD should be considered on a case by case basis and no Board decisions are required regarding mandatory CPD at this stage.

• Because a very small percentage of practitioners are subject to Board investigation each year, it is reasonable to assume most practitioners meet the Board minimum competency requirements and therefore imposing some form of competency review or audit on them is not justified.

Note: In the year ending 31 March 2010, only 1.1% (79 individuals) of practitioners were subject to Board investigations (not all have been found to have competency deficiencies) 
• A risk assessment process should be developed to enable competency review processes to be targeted at a small group who present higher risk.

• Competency review processes should be developed that use a tri-age approach. This would involve low cost checking processes to be used initially, and more expensive processes used only when low cost checks were not sufficient to deal with competency concerns.

Here's a thought
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The proposed CPD scheme states that the courses are to be linked to the competencies.

The Board’s Registrar said that individual courses have not been considered by the Board and the point’s scheme is to be gazetted. What happens if a practitioner attends and fails a course?

This failure shows a deficiency in competency. Will the practitioner be forced to attend the course again and if so at whose expense?

What happens if he says, “That course was a total waste of time, I’ll attend a different course to get my points.” 
If there is no requirement to re sit that course during that licensing year and another course is taken to make up points, then the Board (under their system)is basically licensing someone who isn't competent.

So then what's the point?

Good experiences are welcome. 

One of our supporters had this to say this week.

“I telephoned the Board this week to resolve a licensing issue and was pleasantly surprised with the helpful nature of Shelly in licensing. 
She was pleasant, knew what she was doing and most importantly resolved my issue quickly and professionally. 
It got me thinking about the situation the real workers at the Secretariat are in. 
They are like a lot of us and do as management tell them. 
They have to show loyalty to the organisation the same as our bosses expect from us even though they may not agree with the policies. 
They do have a thankless job at the moment so give them a break and don’t take your frustrations out on them. 
If you are frustrated ask to be put through to the decision maker and take it out on them".
Wise words – remember our issues lay with the policies and process not the people.

Attending Courses

We had feedback from a Federation member that while on course in Wellington this week the tutor had a few words to say about the Federation that it was against up skilling.

This is just false information. A few people out there need to get it through their skulls that the Federation is NOT AND NEVER HAS BEEN AGAINST up skilling.

It’s against the up skilling being linked to licensing, it’s against purchasing “points” instead of knowledge, it’s against people’s futures being put in the hands of people who could have been selling fish and chips yesterday who are simply using this system as a covert way of having a captive audience to “sell” products rather than knowledge.

Can you help
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Hutt Gas and Plumbing Systems Wellington have 4 lengths 200mm copper available for sale – surplus to job.

If interested please ring Scott Adin 04-565 0929 to discuss price.

Join the Federation

If you want to join the Federation contact Wal Gordon on mobile 0276564811 or email wal.gordon@xtra.co.nz.

 

MORE on Continuing Professional Development (CPD)

The Board haven’t really covered the cost of the proposed CPD scheme in their information, and the Federation believes this is because the cost of Gazetting the requirement of obtaining CPD “points” is practically nil and all the other costs being imposed on the industry won’t matter as we will have no say in what happens after the requirement to “get points” is Gazetted.

Look under the heading of “Industry Forum on CPD and Independent report to the Board” and it shows the Board isn’t interested in what the industry thinks or what is independently reported to them as they are looking towards the Government rather than towards the industry. It makes a bit of a joke of the Board’s comments that they listen to the industry. The Federation have limited access to what the exact figures are, but documents obtained under the Official Information Act show some interesting statements.

Under the heading, Board implementation costs, they mention about enhancements to the existing database to reflect the new requirements of the existing data base being in the vicinity of $5,000.00. They go on the say there would be a course compliance cost per course of:

• Development of course brief $ 720.00

• Accreditation Committee $1,080.00

• Course Approval $ 360.00

• Quality Assurance $1,440.00

So to get a course accredited to the Boards CPD scheme will be in the vicinity of $3,600.00, compared to the current cost of $200.00. Obviously if this cost is not handed on to the course providers then these activities would be funded from our licensing fees or perhaps the Board will do what they did with the new prosecutions fee and create a new training fee?

Under the heading, Practitioner costs, they state:

“By rationalising the number of courses that are accredited by the Board, the delivery of such courses will become an attractive option to providers. Providers will be able to set their margins and costs more accurately because they will have hard data on attendance numbers.”
We interpret that to mean they will be reducing the number of choices to the industry and creating a captive market for the suppliers.

Under the same heading it states:

“The accreditation costs of courses would be passed onto practitioners; therefore all courses would have a cost associated with them and therefore the availability of free courses would cease”. 
The Board haven’t told us about the monitoring or measuring components of the proposed scheme. The Board claim IT would have a far greater role to play in the development and monitoring of courses than it currently does. They also claim the monitoring of the modified CPD model’s effectiveness would be by means of information derived from competency review processes or in the course of investigations. All of this will be at a cost to the industry.

The above paragraph poses a big question “If this system is about maintaining our competency then why are they talking about additional competency review processes – are we paying for competency points and still having a competency audit - isn’t that checking our competence twice?”

The cost to the industry is HUGE and we will have no protection from these undue costs being imposed on us once the notice is gazetted.

What do Suppliers have to say about Continuing Professional Development

The Federation asked a number of suppliers, including the Plumbers Distributors Association of NZ, about Continuing Professional Development and their role in it.

The Question 
On behalf of the Plumbers, Gasfitters and Drainlayers Federation we would like to put the following questions to your members – we intend to publish the answers in our weekly newsletter as our members have a great interest in this. Obviously with the upcoming consultation on CPD it is timely that we get an informed picture from many of those that are supplying training to industry.

1. If you run a CPD course either directly, or through a third party, is it considered necessary that a fully licensed or certifying practitioner attend this to be able to competently install your product?

2. If a fully licensed or certifying practitioner did not attend your CPD course, then would warranties be compromised in any way, and if so how?

3. Would you as a supplier, deem a licensed or certifying practitioner to be not competent if they did not attend your CPD course?

We look forward to receiving your replies – we realize that each individual company may have a different perspective and therefore we are happy to receive several replies.

THE PDA Response
On behalf of the Chairman and Executive Committee of the Plumbing Distributors Association of NZ, I write with a response to your email of 7th March regarding questions put to our members as follows: 
• Legislation in New Zealand prescribes who is able to install products, not the suppliers. 
• Warranty may be compromised if the product hasn’t been installed correctly irrespective of whether the person was licensed or had attended CPD training from PDA members or anyone else. 
• PDA members have run training courses (some eligible for CPD) for many years and firmly believe that it helps practitioners select, install and repair products correctly, professionally and efficiently, thereby benefiting the end-customer and the industry as a whole. 
Thank you for this opportunity to comment and we look forward to seeing the next newsletter. 
Another Response: 
We don't do a CPD course; therefore don't expect plumbers to have any special knowledge to install our products. 
We have considered running a course, but even if we do in the future, it would not be a requirement to have a valid warranty etc. 
Question to a valve supplier 
As per our phone conversation on the 2nd of March 2012 can you please confirm for me that I do not have to attend the [name deleted] hot water system and valve course to continue to use your safety and control valves?

Can you please tell me the purpose of this course?

Response 
I can confirm that you do not have to complete the [name deleted] Valves CPD course to continue installing [name deleted] product. 
Our course, as with others available are provided to demonstrate competence on an annual basis and will be a requirement to renew your license. It does not relate to products that you use. 
Question to another valve supplier
I have been using [name deleted] valves for a long time now and have had no issues at all with any of the valves at all.

Your product is well regarded in the industry by many. I have become aware that you run a C.P.D. course on your product on the Plumbers Board web site. If I don't attend this course does that mean I cannot install [name deleted] valves anymore?

Is it necessary to complete this course for any warranty or insurance issues that may arise in the unlikely event of a product failure?

Would [name deleted] deem me not competent if I do not complete the course you offer? Can you please clear up these issues for me so I know where I stand in continuing to use your product?

Response 
The CPD course has nothing to do with warranty issues of any product you install. It only has to do with your own plumber’s license. It is the Plumbers board who Are responsible to maintain standards not [name deleted] responsibility. 
That said we would love you to attend our course and learn more about our valves. We really appreciate your support and hope to meet you soon.
Where does the Federation stand?

Based on the feedback and responses we received from members we have the following comments to make regarding the three issues under consultation at the moment.

Competencies 
When the new Act was implemented the Board created and implemented competencies without consultation and then told the industry they were carried over from the previous Act. This was all part of the Board’s “transitional arrangements”.

On 26 July 2011, the Board adopted the competencies and were going to publish them as policy however objections to their implementation as policy forced a rethink to adhere to the Act, so here we are in 2012 still working on transitional competencies and only now looking at Gazetting the competencies which should have been in place prior to the 2006 Act being implemented.

The Federation agrees with the Competencies in Gazette notices but not as policy, as policy allows the Board to change its mind from one meeting to another and not have to consult industry.

Overseas Qualifications 
The Federation is in support of option three of the Board’s Consultation document but emphasise we are supportive of a system that requires applicants to do NO MORE OR NO LESS than is required of New Zealand tradespeople. We believe there needs to be a protection mechanism to ensure overseas applicants have a good understanding of our legislation.

Continuing Professional Development 
The Federation supports upskilling, but not as a condition of licensing. We believe the Board has sufficient power under the Act to audit where they feel there is a risk. What they don’t have is appropriate monitoring systems.

The Board either needs to gazette a Scheme like the electricians have i.e. a prescriptive course that must be followed, or else they need to remove it as a condition of licensing. To gazette any notice requiring “points” will simply leave the Board to write policy, which again can be changed easily without consulting industry.

The “purchasing of points” has not increased the competency of this industry and never will – all it leads to is tradesmen and women undertaking training in areas that may not be of interest to them – making training decisions based on cost or convenience in order to obtain the required “points”.

We support mandatory upskilling around codes and legislation on a case by case basis when there is a demonstrated need in compliance with the Act.

Submissions
The Federation believes it is important to send in submissions to show support for issues under consultation and also to show opposition to issues. If you don’t submit it is generally taken that you support the proposal.

Over the next week we will send out three submissions for you to forward on to the Board if you support our views or you can visit the Board’s web site and put in your own submission electronically. Whether you agree with us or not, it is vitally IMPORTANT that you have a say – don’t leave your future in other’s hands.

Working constructively

Maurice Williamson said in a response to the Federation once that he would meet with the Federation once they displayed they could work constructively with the Board. Master Plumbers continually state they work constructively with the Board. The Board stopped regular meetings with the Federation because they weren’t constructive.

Working constructively with the Board doesn’t seem to be working - and hasn’t worked for the last ten years or else the industry wouldn’t be in the state it’s in. After all what has changed for the positive in your working life? You have increased fees, an audit system that is almost non-existent, a Board that is a registered Charity under who knows what sort of rules, a Board that changes rapidly, a system whereby we purchase “points” instead of training and courses that have inconsistent points allocated seemingly on an ad-hoc basis.

Perhaps the onus should be on the Board to work constructively with the industry, after all they have nothing we want and they are nothing without an industry. Who knows – with the advent of the Super Ministry perhaps the Board will finally be sucked in to DBH or disappear altogether.



	

	


