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Licensing in Days gone by

Once upon a time an invoice came in the mail for $75.00 being three license renewals.

You could post a cheque or pay at the Post Office or your Bank, receiving a stamped receipt on your combined license GST document.

Then a group of clowns got involved and the following unfolded:

No bill arrives, you should know it’s due and pay on-line;

But first you must pay $175.00 for a Disciplinary Levy;

Followed by $90.00 for an Offences fee;

Have completed up to 24 hours of so called “courses” collecting points at a cost all up of say $4000.00 (24 hours of your time);

Find another $300.00 for the three licenses.

So what do we get for all these so called improvements – less that we got for $75.00?!

Builders Sign Up

Manawatu Standard dated Monday the 9th of April 2012

More than 23,000 people have signed up to be official licensed building practitioners, netting the Government more than $13.4 million in licensing fees.

The scheme was created to cut out the building industry’s cowboys after poor practices contributed to the leaky homes crisis.

It requires people to register and prove their qualifications in the licensing process.

While it is optional for builders to be registered, it became compulsory last month for anyone doing work critical to the integrity of a building to hold a licence.

There are various licences depending on the work carried out, from bricklaying to roofing and external plastering.

Building and Construction Minister Maurice Williamson said last year he hoped that by March 2012 the scheme would have 14,000 registered, but the uptake has been wildly in excess of that, with 23,543 applications to date.

Fairfax NZ

CYA (Cover Your Arse)

We have been speaking to a few people who have been investigated by the Board and they all say the same thing “Don’t trust the Investigators as they are not your friend”.

There seems to be a pattern of incomplete information being reported by the investigators to the Board. The industry need to remember these people are given the opportunity to write their own cheques.

The more they can chuck at you the more work they get and at a rate of over $112.82 an hour they make a healthy living at our expense whether they get it right or wrong.

The Paul Gee case was a prime example of failings in an investigation where there were no repercussions on the so called “expert” investigator.

A 95.5% failure at a cost in excess of $150,000.00 to the industry and the investigator is still contracted to the Board.

We recently heard that one investigator got paid his normal contract rate as “an investigator under training” and the costs of over $4,000.00 were attributed to the discipline case he was being trained on.

We would expect if we were paying $112.82 an hour that the person would already be trained.

Look, we could go on about the state of investigations for pages and pages but our advice to you is as soon as there is a hint of the Board investigating you get legal advice and don’t say anything to the investigators or Board unless you have someone with you who can confirm what is said.

Don’t be shy about taping the interviews for your own protection but ensure you tell the person interviewing you that you are taping it. CYA at all times.

Donations

The Federation operates on your generosity and every little bit counts so if you want to make a donation you can either send a cheque made out to the Plumbers Gasfitters and Drainlayers Federation,

or

make a direct deposit at any National Bank, deposit on line through internet banking or set up a month direct credit. Account: National Bank 06 0773 0319398 00

Cheques can be posted to: Plumbers Gasfitters and Drainlayers Federation

3 Jupiter Grove, Trentham, Upper Hutt 5018

Destructive Behaviour or Accountability?

Mr Bickers, the Chair of the Plumbers, Gasfitters and Drainlayers Board had this to say at the Master Plumbers Conference in Queenstown recently.

“Last year in Masterton, the Board’s Chief Executive told your conference that the Board would make large steps forward over the next twelve months and I am pleased to say that has occurred. Most of the issues from the Auditor General’s 2010 report have been resolved and the demanding expectations that were placed on the Board by the Minister of Building & Construction will largely have been met by the end of March. The main area of non-compliance is the integration of the Board’s registration examination with the National Certificate which I will discuss later. In my view we now need to move on from the Auditors General’s report while taking into account the matters that it highlighted as lessons to be learnt from.
Unfortunately, a lot of the Board’s time is being taken up dealing with the destructive behaviour of a small number of people within our industry……probably only three people in reality. Over the last twelve months, there have been fresh complaints to the Auditor General, as well as multiple complaints to the Ombudsman, the Minister, and the Charities Commission. These complaints are typically about variations based on historical matters that the Board has either resolved or is in the process of resolving, a situation that is well known to this small group of complainants. I say the behaviour is destructive as addressing these complaints takes significant time and diverts the Board from the progressing its core business. It is also resulting in unnecessary costs being incurred which, of course, end up being paid for through licence fees by all tradesmen”.
Mr Bickers that really is a cheap shot and we would ask you keep it professional. Its amazing how one action gets two perspectives – for example the Board sees the complaints as being “destructive” and the Federation sees them as a last resort, to hold accountable a Board that won’t listen and continues with dubious behaviour.

Mr Bickers said “unfortunately for the Board”, but it’s fortunate for the industry otherwise the Board will continue on its path of attempting to force dictatorial regime on us.

Not once has the Board proven the Federation to be wrong and when you make so MANY mistakes as a bureaucratic organisation you need to find someone to blame - so lay it on those who oppose this oppressive regime.

We note that you believe there are only a small number of disgruntled people – perhaps in reality three – well we have news for you. The “three” you speak of represent an organization numbering nearly 1000 – and are now a significant lobby and advocacy group within our industries. We say “Bring it on PGDB”, the Federation has big shoulders to carry the burden of your Board and Secretariat’s mistakes, we do it anyway, but now we do it whilst voicing our opposition to the incompetence being imposed on us. Do your job properly and we will have nothing to complain about!

This Federation was borne out of a growing discontent within industry at the actions of the PGDB and Secretariat, and even now 18 months down the track, membership is continuing to grow at a rapid pace as we still witness the same dubious behaviour and lack of understanding by the Regulator of our industries and its and Secretariat.

The fact is that even if it was only “three people” (which are about 934 people short of actual figures) and those “three” people can prove the Board is wrong - then, the Board is wrong, it’s that simple. The Regulations Review Committee agreed with two people, but next time around they will have the luxury of possibly agreeing with over nine hundred.

We understand from the Board’s perspective there must be a certain amount of embarrassment getting found wanting all the time, especially when they are employed for their legal and administrative expertise.

We believe that discussion is better than conflict, but it wasn’t the Federation who cut regular communication with the Board - so it’s up to the Board to re-establish the lines of communication if they want to move forward.

Mr Bickers stated “I remain committed to my personal goal to restore the reputation of the PGDB so that it is respected and appreciated as a fair and responsible regulator in the public’s interest”.

Well the Federation is also committed to our goal - getting fairness and equality in our own interest and that of our families.

Gas Certificates

As we have reported before the Government has decided to scrap the Current Gas Certification scheme and move to declarations of conformity and records of installation.

The Federation sees it that we currently have a system that:

• is available 24 hours a day, seven days a week to practitioners and the public,

• the public can check when purchasing a house or transacting on real estate – that any gasfitting done has been done by a licensed person,

• the Insurance Council and Insurance companies can check if any work done on a property with a claim has been certified

• gas Equipment Suppliers can check on records of installation to ensure authenticity for warranties

• service agents can do the same

• there is a consistent format being used for certifying installations from the northern most reaches of NZ to the southern most reaches

It is a known and proven system that appears to be getting dumped on the premise that it will save consumers the $25 gas certification fee that is paid by practitioners to the PGDB - with little regard to anything else.

So what we are heading towards:

• Approximately 1100 certifying gasfitters all making up their own formats for certification and signing off jobs

• no consistency for the public to rely on when judging just what has been done and not

• no protection for consumers that they have had work done by a certifier (at the moment only certifiers can purchase gas certificates, but under the proposed scheme records of installation can be done on invoice, letterhead or how ever a person wants to do it)

• when a house is sold it is unlikely that the consumer will leave their invoices relating to gas installations for the new homeowner

The Federation believes it is an ill conceived idea from the depths of DBH.

Our understanding is that gasfitters across the country are not in favour of the new system (with many not even knowing that Gas Certificates are due to be phased out in April 2013), the Plumbers Gasfitters and Drainlayers Board are not in favour of the proposed system and it is unlikely gas equipment suppliers will be in favour, nor the Real Estate Institute or the Insurance Council. In fact we struggle to see just who would think this was a good idea. We are going from a transparent, consistent, freely available system to an inconsistent, muddy, not publicly available system which will no doubt result in increased costs to the public as gasfitters have even more paperwork to do – declarations of conformity, records of installation etc.

The Federation feels as a membership organisation we should start thinking about ways we can keep consistency for our members.

Any ideas would be welcomed. Incidentally figures we obtained from the Board would indicate the Board will need to increase licensing fees from $102.22 per annum to $130.34 to cover the cost of a $250,000 audit programme. Alternatively they are looking at imposing a $337.50 audit fee paid by the tradesperson before they are audited. Either way we get hit again.

Consultation Fatigue

During the last consultation from the Board we heard a lot of complaints that the consultation was a waste of time as the Board will do what they want anyway. It seemed to us that “consultation fatigue” was setting in.

Consultation Fatigue is fact and quite often shows the wrong questions are being asked by the people doing the consultation. Claiming to be communicating with the industry by doing lots of consultation is different to communicating and doing constructive, meaningful consultation.

It seems to us that a lot of information is being collected but maybe not enough is being done with the answers that people have given. If the outcome of being asked about our views and experiences was that things got better, would anyone really complain about being consulted?

It sometimes seems we are being asked the same questions we were asked ten years ago by a previous generation of Board, and what’s frustrating is that the consultation that has been conducted has not seemed to have helped bring about a great deal of change.

The object of consultation is to provide a basis for reasonable, fair action and here is the challenge for the Board - it is not a question of stopping consultation, it is a matter of maximizing its effectiveness—especially where ‘effectiveness’ equates to noticeable improvement in the eyes of the industry.

If the actions of the Board and consultation were successful, then the industry would grow to welcome the opportunity to work with them to make what they do better, rather than shy away from what they expect will be yet another pointless consultation.
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