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What's the etiquette when you have tradies working in your house? 

			

	


Some people will feel more comfortable being at home while tradies are in their house, especially if multiple people are coming and going.

I've just had a light renovation done at home, so my advice on this question is based on very recent experience.

If you don't fancy muddy footprints through your floors on a daily basis, start with a polite request for shoe removal from the outset, and your tradies should keep it up throughout the project.

You mightn't have to ask –  every builder or subcontractor always removed their boots before coming inside my house – but having it respected will give you confidence that you've hired courteous contractors.

Some people will feel more comfortable being at home while tradies are in their house, especially if multiple people are coming and going, and no one tradesman has house keys.

READ MORE:
* Lee Suckling: Calling out social media dishonesty 
* Lee Suckling: Do you dress too casually for work? 
* Lee Suckling: Dealing with antagonistic dinner party guests 


If you can take some time off work (even half days are useful), it also enables you to make on-the-fly decisions where necessary.

Tradies are known for their tea drinking (they don't call it Builder's Tea for nothing), but you're not required to make them copious cups throughout the day. The men I hired actually brought their own kettle, which I thought very well organised. However, if you are home – and especially if it's a cold, rainy day – it's a nice gesture on your part to offer up a mid-morning cuppa.

If your tradies seem to be taking more smoko breaks than you think necessary (although do remember physical labour requires rest stops every few hours), take it up with the most senior tradesman, or project manager if you've hired one. It'll see the issue, if any, dealt to effectively.

If at any stage of the project you are unhappy with anything – say a tile's placement looks a bit off – do speak up. Whatever the issue, it will be able to be rectified, and this is best done before the project is finished. You don't want a small issue bugging you for years to come.

Upon successful completion, if your project is more than a few weeks' work, offer to buy your tradies a round at the nearest pub or present them with a box of beer. Yes, you're paying them to do their job, but a little gratitude for a big job well done will ensure everyone goes out on the highest of notes.

Why are people banging on about safety boots? They aren't required for every single job, and certainly aren't required by law.

Carpet layers, for example, very seldom wear them.

I work in construction management, and it's amazing the fallacies that are believed by the guys on site. Someone starts a rumour, and next thing you know they're all up in arms about nothing. Like the Brits getting up in arms over the curve of bananas being dictated by the EU (was never a thing).

It is entirely up to each site to set the rules for what PPE is required, but you must wear gear appropriate to the task you're doing. Fitting joinery- wear boots, as dropping a cabinet can do damage. Painting a wall - go barefoot if you like.

Just like there is no requirement for safety nets and full scaffold on a house build, yet many builders think it's all required by law. The law states your responsibilities, and the idea is that people actually think things through before they start and take steps to deal with what can go wrong. 

Unfortunately, we're still in a place where people refuse to think for themselves and cling to myths to absolve themselves from responsibility.

I found that offencive to read.

If I'm on charge up more than happy to stuff around taking boots of etc for a tiny job. If its a quote drop sheets will be allowed for as I will not allow the guys to work with out boots. But to be clear these little jobs are not worth the hassle.

My charge up rate is $65.00 per hr could careless if you can find someone cheaper. I'm flat out.

Put your price up. My salary is $60 an hour. You're too cheap.

 (edited)9 hours ago

That's my point exactly! Builder's are far too cheap. With all the H&S crap and risk these days it should be more like $75.00. Thanks for your support.

 (edited)11 hours ago

Offencive? Could careless? Hope you're not charging $65/hr to teach English.

I hire people like you. Literacy is still a high requirement on my sites.

Enjoy the feast, because I've been in this game long enough to know a famine is never far away. When you start knocking on doors for work, people like me remember the arrogant ones and give the work to the good guys instead.

Safety boots    Yeah right.  Had a concreter here recently. Using a diamond  saw to cutout a piece of concrete    Had a straight edge to start the cut  held it down with his foot with a pair of Aussie safety boots on.  Commonly called Jandals. ROFL

And people try to argue the fact we kill so many people at work.

When safety regulations are drafted by bureaucrats with no real-life experience it's often easier to ignore them. That's why OSH rules need to be intelligent and practical. Otherwise, well meaning red tape will lead to MORE injuries or even deaths.

I'm starting to think tradies are some fictional creation. Every time I've tried to get one to quote for some work they don't show up at the agreed time, and they never answer their phone again.

Its because theyre so damned busy.
Aunty Helen killed the apprenticeship scheme and employers arent keen on apprentices due to the cost in past years.And who would want to train on barely above minimum wage in all weathers?
So now there is a shortage of tradies ( Im a Boilermaker /Welder by trade-HMNZ Dockyard trained no less) as thanks to all the " Use contractors,its cheaper " attitude by companies,it will continue.
But now we have a lot of people with funny bits of paper from Universities,and no clue how to do the basic stuff as they also stopped teaching wood work,and metal work in schools ( Good on ya OSH and the education Dept).
You see a majority of these folks trolling the isles at your local Mitre 10/ Bunnings stores...

National ended the apprenticeship programme in 1992, long before Helen Clark got into power. 
Labour introduced the current Modern Apprenticeship programme in 2000, after they kicked Jenny Shipley out.
You need to actually look at history, instead of inventing it.

Lanthanide, please explain how I did my apprenticeship from 1994 to 1998?

Depending on your job, assume it’s a Reno. They are difficult to quote. If you are living in the house I generally won’t do it. Too much hassle if it involves the bathroom or kitchen. There always seems to  be someone cheaper who can do the job so why waste time pricing it. We (Tradies)tend to look after people they know in some way and trust. You may well be a great client but we don’t know that. The more open and honest you are the more likely you will get a better response. If you complain about any other tradie most guys like me will automatically switch off and you won’t see me again. If you have fired a tradie I won’t even visit the site. We are so sick of getting burnt most of us are now very guarded. If I do a job for you I will only use"Payment Claims" (Look that one up if you are a tradie reading this).Invoices are a waste of time with no protection at all. 

 I very rarely do building these days although I’m currently renovating a house for some friends and quite enjoying the job but it has reminded me why I got out 15y ago. I work with many builders these days and all of them to some degree share what I have written here.

May not be what you want to read Scott but its better I give it to you straight than beat around the bush. Good luck!

Thanks for that. I've never complained about one (or fired one) because I've never been able to to get one in the first place. Its not renovation work..its basic repair work on things like stairs and floor boards. I guess I'll just have to continue letting the house fall down around my ears.

See Scott that's a charge up job no will waste their time quoting that and if they did it would likely be high. 

I brought two dollar drop mats and lay them through my house knowing builders would be wearing boots inside, for peace of mind. Some builder are more professional than others... but unless the professionals are onsite during the project dodgy stuff starts happening...  I lost your house keys and a simple sorry for placing my washing machine out in the rain would be nice p.s. the washing machine malfunctioned for a week 

That doesn't mean clunky steel-capped boots. They should be appropriate to the task you're carrying out.

Nice to hear from so many tradies exactly how wrong the article is on basically every point.

- boots are a health and safety item, and wearing them just common sense anyway (that's what drop sheets/plastic is for)

-they'll organise their own breaks, a bit of space in your fridge for milk and access to a jug/microwave might be good, but chances are they have one anyway (and won't expect it)

- Only grannies offer food, and it's usually only taken to be polite to said granny (grown-ups can manage their own snacks and lunches)

- A shout? You're paying them to do a job - might be nice if they went above and beyond (and didn't charge you a bomb extra for it), but hardly expected and often not wanted. Would you offer your bank teller a beer because they helped you set up your accounts?

Boots worn inside by tradies should be reasonably clean - not covered in mud, paint, other stuff- and tradies should make an effort to put plastic down on the floors and on furniture if they are so sensitive about worksite safety. 

There are very very good tradies ... and others. I had one or two of the latter when I had insulation installed a while ago. One used the bathroom just before they finished, when I went past the door sometime later I could smell my very expensive, special occasion only, spray perfume. When I looked the bathroom cabinet was open and everything moved, tops left off. Obviously been trying my personal items out. A while later I couldn't find a power drill I'd bought early for my grandson's upcoming birthday. It was in the room which had access to the roof. After searching and searching I gave up. Months later I was tidying up under the house, which had a padlocked door, and there tucked away under a shelf was the power drill box. Thinking back I'd padlocked the door as soon as the workmen had left. A few evenings after they'd gone I heard a noise outside. I still wonder if the power tool had been 'tucked away' to pick up later but thwarted because the door was padlocked.
Yes I rang the company after the bathroom cabinet tryout, put in a complaint, never heard back. I rang again after I found the power tool, was told none of that team were employed any more. 

Installing insulation is not a trade. 

And keep your undies drawers locked!! 

Not sure this article for real? but..Be clear in what you want. If you want protection down ask for it so it can be allowed for, a good builder should bring this up while looking at the job. It's certainly part of my health and safety to wear boots when on any site for a Reno so you need protection down and will be added to your quote or as agreed upon. I would not expect anyone to put themselves in harms way just to save a few pennies especially something as simple as wearing boots! Not to mention the extra time on the job taking boots on and off. For the most part of a Reno you don't want to be around its dusty work in some of the old homes so trust your builder... Protection down and tape off construction area with plastic, shut the doors to all other rooms and go to work. 

my 1st thought was 'this has to be tongue in cheek' - upon reflection, perhaps not & just another particularly silly journalist

being a builder I just appreciate a thank you at the end of the job. a lot of customers don't say a word to you and don't appreciate what you have done. if the customer buys you lunch or offers you a beer at the end of the day it's a nice gesture but at the end of the day they are spending thousands on building work to be done so they shouldn't feel obliged to buy lunch or whatever. a smile and a thanks is more than enough 

Agreed.It sure goes a loooong way.

And thank them for actually turning up.

What a rubbish article

LOL. Worksafe NZ should be interested in this for training purposes. How does this stuff get past a basic check. 

Could the writer put their name to this so the tradies know who not to get work from!!!

Far as I'm aware you have to be wearing safety boots at all times in building sites. I suggest laying down some drop sheets of your working in an existing home 

Did the author base his "tradies etiquette", where he asks them to remove their safety boots, on anything in particular? Or did he just make it up as he went along?

Tea breaks we are entitled to number 2 paid 10 minute breaks, with an unpaid 30 min lunch time in an 9hr day. Always been like that. If they are taking more, either boss does not know, oh they are charging you for sitting down. 

If they are quoting on the job they can take what breaks they like as long as the job is getting done - it wiil be a matter between the boss and staff.  If they are doing work on an hourly rate then they should not get paid for breaks. 

I'm a "Tradie" and thank posters who understand basic OSH rules. If one of my men injures a foot not wearing steel caps, I'd be liable for a min fine if $20,000! 

What a stupid, uneducated article. Have you taken time at all to read any of the new Health and Safety laws or indeed talked to any tradespeople before writing this? Also, have you ever thought perhaps they need those breaks whilst doing an incredibly physical job? If they have provided you with a quote and given you a timeframe, you should give them the benefit of the doubt that they will fulfil these requirements and manage their workload appropriately, just as I would a project manager in an office environment if I saw them out having multiple coffee breaks. 

As a Tradie myself, I neither require nor  want  feeding from the host. Nor do I need beer at the end of the job, that is what i get paid for. A gracious smile at the end of the task for a job well done is best for me. Always take boots off initially, then the drop sheeets go down

Tradies are all tea drinkers???...what a load of rubbish.

Well that was a poorly researched article! 

the odd pie at lunchtime, beer at the end of the day while you discuss progress - when they're juggling multiple jobs guess who's they come back to first........ 

Actually this was a absolutely poor article full of bad,advice.If you have to take off a day to micromanage your tradesperson you may as well have got the top to tiler,painter ,builder ....on the planet as you have just added a days pay to the equation.

Really get someone who actually has some good advice to do the writing.

Your supposed to be thankful they even turned up and worship the very ground they walk on. 

Half joking half serious.

Boots off, sheets down, boots back on. If my boots are clean and the client isn't home ill just leave them on as its only a courtesy thing and about making a good first impression. Gaining the clients trust is very important as it puts them at ease which in turn keeps them away. 

Keeping them away so that I can keep my head down and get on with doing a good job paranoid people looking for reasons to come check up on thing are only making matters worse. Maybe deceptive but it's only for the best if keeps them and me happy.

If the job is quoted then it is none of your concern how many breaks the tradies take as you're still paying the same. 

If you are a builder and the home owner has never once offered you a cup of tea or made you a feed then you are not on a very good job 

Written by a 16 year old with no experience of employing a tradesperson. Of course they’re all alcoholics, with plenty of spare time which they'd prefer to spend with an employee down the pub rather than their friends/family.....NOT!

Yip i was wondering if the article had been written in 1950

I work with builders and they definitely don't drink tea! This article is rubbish. And working barefoot??

I drink tea, if I ever work for you and you feel like making me a cup please make it english breakfast not earl grey. Never. Earl. Grey.Ever.

whats with all the tradie bashing articles at the moment. as a tradie it irks me when the client hangs around offering tea etc. builders tea is a british thing not a kiwi thing. i just want to get the job done and out to the next one as we have bills to pay and drinking tea doesnt help. micromanaging a tradie allways costs the client more. i dont know any tradesman who walks mud through a house either. maybe you get what you pay for there. 

Dead right. No one likes working with someone looking over thier shoulder.

You sound like a fun guy to work for....

You obviously went for the cheapest price judging by your attitude and their work was reflected in it.

Complete and utter garbage. 

If they build a roof you are required to buy the tradies a box of cold beers. It's called a roof shout and it's the law.

If I have tradies around for a full day to do work I always leave out the jug, coffee, tea, sugar and milk. And if they are there for a few days and I know the work is physically a bit full on I always buy packets of biscuits for them. I wouldn't expect them to take their shoes off. The new H&S laws that came in of April of this year have been implemented for a reason. 

You can't tell them not to wear mandatory PPE?! lol what an ignorant article.. 

There is no such thing as mandatory PPE. U should actually read the act.

Most companies make it mandatory....

If you're moaning about my smoko breaks or expecting me to work in my socks rather than protective footwear chances are I don't want to have a beer with you afterwards even if you're shouting.

If you want to say thank you to the guys at the end of the job go down to the cafe/lunch bar they've been visiting and put up some money for a tab so they can choose what they want for lunch on you. 

Is this article for real. The tradies I have used for years all put down drop sheets, bring their own jug and tea and coffee etc. as to the beer at the end who says they all drink beer?

maybe more relevant information to offer would be to leave the work area clean if you are living in your Reno ie; don't be leaving stuff lying around in their way 
remove loose furnishings 
pick up clothes or toys etc
if your Reno is in a kitchen area don't leave dishes all over the bench 
be decisive a small decision not made or taking a day to consider can slow up a whole project 
if you take the time to research your contractors you will have your home respected 
your home is your castle if your trade does not treat it that way then you have the wrong tradie 

Terrible article. Implication is that tradies are simply folk.

If you appreciate your tradesman. A cup of coffee and some baking. There more than likely to go the extra mile for you at no charge. 

The "extra mile". I hear ya.

I always offer tea, coffee and biscuits but I find these days tradies tend to bring their own refreshments so have no need of mine.  

who would have thought that a group of adults would have been switched on enough to have organized a hot drink. 

Shouldn't they be shouting me a few beers!! I'm the client

Didn't take the cheapest quote then try to bargain them down some more did ya?

I take my boots off when entering a house to do a quote. After that , the boys MUST wear their PPE ( safety) gear while on site. Best option , put clear plastic on the carpet / floors throughout the house while renovations are in progress. Easy. If you want a job done , your going to have to put up with a bit of dust and noise etc 

Boots are Personal Protective Equipment and when a tradie is working technically your property is a work site and you must comply with worksafe regulations. Amazing that this article would suggest people remove Personal Protective Equipment while at work. 

Not "Technically", it IS a worksite. And again nowhere in the Act does it say u must wear boots.

It says something about the Stuff commenters that a factual comment is voted down but the incorrect comments are voted up.

What if you cant take time off work? Do you give them the keys?

I'm not aware of any tradesman who would take off his safety boots every time he goes in and out of a build site. Normally they'd have drop sheets, or more likely adhesive plastic sheeting. Steel capped safety boots are a prerequisite on build sites under health and safety laws. They might remove them when they come round for a quote though.

Thats is factually incorrect. Nowhere in the act does it say safety boots are "a prerequisite"

Put covers down 
Tradies are required to wear safety boots 

It's the law, must where safety boots at all times 

its not the law. its a practicable step. 

Actually it's not The Law. The legislation doesn't mention safety boots BUT it is usually a requirement in order to comply with the requirements of the law on a building site. A subtle difference but one most NZers don't make and allows the H&S scaremongering to frighten us about health and safety

Wow a person that understands. 1 of the rare few. Act only says we must manage risks, does not tell us how to. If there is no risk there is no reason to wear PPE

So willing to put it up in a court of law?
Remember folks,health and safety laws are only really implemented after the fact...usually death or serious injury....

So if you cant take the time off work, do you give them keys?

only if your underwear drawer is locked

Yeah. Not so much. Asking tradies not to wear vital PPE while in your house is not acceptable. You may be found liable if they injure themselves due to the lack of foot protection. 

 No, workers and their employers are responsible for their own health and safety if they are being hired for private domestic work. It would be the builders fault if they removed their shoes and were injured.

If you're a landlord however, then under the new act you have a responsibility to ensure your contractors have appropriate health and safety measures in place.

This is very correct. Your house, Your liability.

Incorrect.

Lock your bedroom drawers and stay home while they fix things. (Avoid the every 15 minute smoko break pattern) haha

Who has locks on their drawers? Not everyone can stay home

Who has locks on their bedroom drawers? And not everyone can stay home from work..

lighten up, I think it was tongue in cheek.

Some people might have the locks on the inside! 

If some tradies want to rummage through my y-fronts, it's at their own risk.

You can't seriously expect tradies to take off thier safety boots.  Not very responsible on your part.

My thoughts exactly. Health and safety issue right there. 

Bad advice around.Boots are a health and safety issue.They are not for show.put down protective coverings on the floors.Don't micro manage your tradies.instead get competent ones.Avoid feeding them unless they are your friend already.

Please explain what the boots are for? Do you actually understand what they are designed to do? Its seems you are just repeating inaccurate assumptions. 

As they stated - boots are a health and safety item - they stop you being off work by dropping big heavy things on your feet. Seems you aren;t really thinking about it much. 

You actually need to know what steel cap boots are for? When you drop a chisel through your foot have you taken all practical steps to minimise the risk by leaving your boots at the door? People like you are the reason ACC levies are so high

You know.  If you should drop something heavy on your foot then they'll save a fracture. Or possibly a toe...

I'm with you NiR. Why would my wall paperer need steel capped boots? Why would my painter wear them? I'm not suggesting bare feet but those trades can leave the heavy boots at the door and put some clean shoes on. It would be as silly as wearing hi vis in my kitchen!

