6 August 2010
         Fellow Practitioners

Issue Eight

Office of the Auditor General Report.
It’s finally happened the report from the Office of the Auditor General (OAG) into the Plumbers Gasfitters and Drainlayers Board was tabled in Parliament on Wednesday this week.

On a first read it is very much a historical document which covers most of the data people in the industry have known for years but have struggled to get anyone to listen or to action improvements.  

On a second read the extent and broadness of the investigation is realised. The report vindicates a large number of people in the industry and reinforces what we have been saying as individuals for some time. Some very interesting issues have been covered in an historical sense and recommendations have been made. 
The big test for the Board, Minister and DBH is to implement the recommendations.  They have failed in this competency a number of times before and the industry have been forced to put up with them but perhaps this time the industry won’t tolerate more failures. Remember competence, competence, competence.
For us as an action group not much has really changed, except the reasons for our dissention are now known to others. We all wish there would be change but what sign of goodwill has there been from the Minister and the Board?

Remember the report has dealt with mostly historical issues and has only touched on current issues so we will be following through with our complaints to the Regulation Review Committee and will be reviewing the complaint laid with the OAG to get current issues dealt with.  
We will be summarising parts of the report for inclusion in our updates but if you feel you want to read the entire 127 page report this link should get you there.
http://www.oag.govt.nz/2010/plumbers

A Big Thanks
It’s not often someone steps up to be counted but Rudy and Plumbers New Zealand have done just that. They are right behind our cause and have established a spot on their web site Forum Page for us. Over 1000 people in the industry will be notified monthly of the updates. This gives us greater exposure and will assist in getting numbers up. Take the time to have a look at their site and read what tradesmen in the industry are saying on a variety of issues.
www.plumbers.co.nz  
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	PLUMBERS NEW ZEALAND Supporting The Plumbing And Gasfitting Industry


Did You Know? 
Even with the so called improvements by the current Board the number of active licence holders is dropping. 

	
	2008/09
	2009/10
	+/-

	Plumbing


	7727
	7385
	-342

	Gasfitters
	3309
	2715
	-594



	Drainlayers


	5713
	5408
	-305


When you apply a band aid to a gushing wound you eventually run out of blood. 
The Boards expenditure is increasing by over $900,000.00 annually and still the number of tradesmen is dropping.
More to follow on this expenditure. 

What did the Board have to say about the OAG Report?
The Auditor General was asked by the previous Government in 2008 to inquire into the way in which the PGDB was carrying out its statutory functions, in particular, the registration and licensing functions. 

In the report tabled today, the Auditor General has concluded that there were historic problems with:

· The Board’s culture, communication and relationships, both internally and externally.

· The state of internal management, administration and organisational matters.

The report has identified problems with the Board's examinations, registration and licensing policies.

I want to assure practitioners that the Board accepts the findings of the report and is implementing, or has already implemented, the majority of its recommendations.
This current Board was appointed by the previous Minister in July 2008 after the events that led to the Auditor General review.  This Board was tasked with ushering in the Plumbers, Gasfitters and Drainlayers 2006 Act, which represents one of the most significant developments in the industry in 35 years, and address any issues identified by the Auditor General.

The Auditor General states that the current Board has made significant progress, but we recognise there are still some improvements to make.

Among the improvements are:

· Improved communication with the trades, for example, through consultation processes, Board members attending meetings around the country and the development of a new website;

· Work to improve relationships with sectoral organisations;

· Implementing an organisational review into the Board’s structure, capacity and capability;
· Tackling the failure rate for examinations, including commissioning a report into the overall system, surveying candidates about their experience of the examinations, implementing a new process for the examination system and developing agreed directions with others involved in the training process;

· Work on the gas certification audit system including:

· Independent review of the audit system.

· Pilot audit model.

· All gas certificates publicly available online at no charge.

· As from 1 November, all gas certificates will only be available online.

· Comprehensive review of operating policies;

· Implementing the requirements of the new Plumbers, Gasfitters and Drainlayers Act;

· Development of processes and policies to ensure a culture of transparency and accountability at all levels;

· Completion of a fees review in accordance with OAG guidelines, which reflects the true cost of the Board carrying out its statutory functions.

These steps have all been necessary and important and the OAG has commended the Board for the progress it has made. 

I encourage practitioners with any questions about the Auditor General’s report to contact me at: kern@pgdb.co.nz.

Regards,
Kern U’ren

Acting Registrar

Plumbers, Gasfitters and Drainlayers Board
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From one of our supporters regarding Issue Six and CPD

“We had not heard of you guys until my nephew past on your email yesterday. 
We were really glad to here there are people out there that feel the same as we do. XXX has been plumbing for 38 years and our son is soon to finish his apprentiship. It is such an insult to the plumbers that have done there time and been serving the industry for so long to be told they need to do this competency based rubbish, it is just another revenue collecting scam in this world of information technology. The people that can only do things from books or think everything comes out of a book and a computer. They would never make it in the real world. I truly believe the best trades people are practical able to look outside the square and find solutions. so go you good things. We support you 100% please add us to your mailing list.”

Did You Know?   
The Boards revenue ending March 2010 was $3,918,561.  The projected Revenue for 2011 is $5,524,646.
More to follow on this projected income. 

A blast from the past: Part One (PGDB news December 2007)
“Where does my $25.00 Disciplinary Levy go?”
Every practitioner is required to pay a disciplinary levy of $25.00 per licence as part of their annual licence fee.  The money collected from this levy pays for the Boards disciplinary functions which includes investigations and disciplinary hearings. 

The same question is being asked now but it’s “Where does our $1.9 million annually go?”  Wal is working on this now so keep tuned.
Alternatives and does the Board have them?
How many times have you heard “We have no alternative but to increase the licensing fee” and “We have no alternative but to increase the discipline levy”.
Well you’ve probably heard it three times in the past two years. It seems to us there are plenty of alternatives but the Board doesn’t wish to explore them. Even now in the OAG Report findings they say things are improving but are they?
Look at this’ the total amount to operate the Board is gong up by about $900,000.00 a year 

Expenditure 
2009
$2,950,765.00

2010
$3,812,195.00

2011
$4,773,180.00

That’s a $1,822,415.00 increase in expenditure over a two year period. 
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And what of income? 

Well with the implementation of the new fees the Board stands to earn $3,336,006 just from licensing and discipline fees.  Add on registrations, gas certificates, examination fees, interest and other income such as costs awarded then you have an estimated income of $5,524,646.00, up from $3,918,561.00 in 2010. 
That’s an increase in income from of $1.6 Million and where does that come from?   You and me!!
 As our numbers decrease our costs will increase. 
The operating surplus is estimated to be about $751,466.00 give or take a couple of dollars.  Add that to the $1.8 Million accumulated surplus they already have leaves them a healthy pot of gold. That’s about $2,551,466.00 that we have been overcharged over the last few years. 
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 The OAG report had this to say:
“If more people drop out of the regulatory system or choose to ignore it, the system will not be effective in protecting public safety”

We are at that stage now. So the Board is failing to meet its objectives.  If we don’t achieve our competencies then we can’t licence which results in us not being able to work in the industry.  Why is the Board so different? They’re failing in their competencies.

We have all these recommendations from the OAG but what will the Minister do? Probably the same as all the others and say,”new Board members are being appointed who will be appointed to meet the needs of the objectives set by the Minister”
 How many times do we have to try the same thing? We’re getting sick of the Government and Board expecting the industry to get behind and support them and continue to fund their incompetence. Their “our way or the highway attitude” must stop.

In business if you try something and it fails then you don’t do it again, you get rid of the problem and start something different. 

Perhaps because the continued failures by the Board and the Minister don’t cost them anything they don’t have to worry. Perhaps we should take on their attitude of “our way or the highway” after all elections are close.
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From one of our younger supporters

“I completely support what you are doing and am aghast at how the industry is forcing us to pay huge amounts of money to sit classes so that we can re-apply for the licence we spent years getting.  We did the block courses, sat and passed the exam and now that no longer counts.

At the moment I am a registered plumber, but also completed the gasfitting component and was going to sit the exam in June.  I have made a conscious decision not to now, as I think I just won't be able to afford the fees.  If gas fitters (and plumbers) are one of the most sort after tradesmen in the country why are they making it harder and more expensive, shouldn't the opposite apply?

Thank you very much for spearheading our cause and you are more than welcome to use this letter in your meeting”

Congratulations
Congratulations to all those hard working tradesmen and women who passed the recent round of trade exams.  Good effort in difficult circumstances.  Hang in there and keep training as things will get better.  This group is not going anywhere.
What’s next?
All of us

We all need to keep working on gaining support for our cause and start thinking about formalising an industry action group.

The guys

Allan, Paul and Wal will continue on with their complaints to the Regulation Review Committee and the Office of the Auditor General. A few prominent people in the industry are starting to do the same.
Even in adversity you have to laugh so.....
Did you hear of the plumber who was working in a house when the lady of the house said to him, "Will it be alright if I have a bath while you're having your lunch?" "It's okay with me lady," said the plumber, "as long as you don't splash my sandwiches."

The final word
Governments come and go

Boards come and go

We who remain have to endure and carry the burdon of their actions.

Keep up the good fight
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