13 August 2010
         Fellow Practitioners

Issue Nine

Friday the 13th.
Yes it is, Friday the 13th, and it’s a bigger horror story for some than others.  Enjoy the reading. 

Farewell
We have to say farewell to jackass as some have said he’s too friendly.  He is replaced by Jackass 2
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The spin on fees.
Have you seen this on the Boards web site?
Why are the fees being increased?
Not all fees have been increased; in fact you’ll find that some of them have actually decreased. It is important to note that these fee changes will not significantly increase the revenue of the Board, but will ensure that the fees paid are fairly attributed to the appropriate area of activity.
The focus of the fees review was to assess and apportion the real cost to each function the Board administers, to the relevant cost centre. And, to also ensure that the Board operates as a prudent organisation. 


I’ve already got my licence for the year; do I have to pay for a new one on 1 August 2010?

No. The new fees will only apply to you once you go to relicense again.



Why is there a discipline levy of $266?
Nearly half of the Board’s costs are related to complaints and discipline. The change in the discipline levy now reflects the true cost per practitioner. 
The Board, in the near future, will be reviewing the discipline process and its related costs to see where this can be made more efficient. 
It is important to note that this fee is now per practitioner, not per licence.



Why has the registration fee increased from $85 to $500?
Registration has increased as it now reflects a more realistic cost that the Board incurs to process a registration application than it did previously. With the previous fee there was a high level of cross-subsidisation. This meant that when practitioners paid for their annual licence they were significantly subsidising the registration fee. 
The true cost of registration is actually $1400. The consultation process found, however, that it would be appropriate to have a minimal amount of cross-subsidisation in order to help significantly decrease the cost of registration.


I’m registering for the first time; do I have to pay the discipline levy?
Yes. The discipline levy is a separate fee that each practitioner pays each licensing period. 


What do I get for paying my fees?
The fees you pay enable you to be licensed to work in the plumbing, gasfitting and drainlaying industry. By paying your fees you are helping to protect the industry you work in. 
The Board is not a membership or industry organisation; we exist to protect the health and safety of consumers.



What does the Board do with the fees collected?
The fees collected are spent on the operations and functions it administers as set out in the 2006 Act. This includes registration, licensing, CPD, complaints and discipline, examinations, gas certificates and the other functions that support these. 
Each year we are required to break-even with our revenue. But at the same time we need to hold an adequate level of reserves to allow for fluctuations in income and unplanned costs.
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Let’s take the spin off the questions 
Why are the fees being increased?
Because when we balanced our books we couldn’t pay for all the things we wanted to do to continue to create our empire and keep ourselves and relations in work.


I’ve already got my licence for the year; do I have to pay for a new one on 1 August 2010?
No. But you will be paying for the rest of the time you are in the industry and make the most of it at this bargain price because it will go up again.


Why is there a discipline levy of $266?
We need to charge as much as possible to discipline in order to make other sections of our operations look efficient.  


Why has the registration fee increased from $85 to $500?
This is an area that no one really knows what is happening so we can charge what we want.  Remember it not only pays for the 10 minutes to enter the details on to the register but it also pays for rent, public relations etc.  
The consultation process found that it would be appropriate to have a minimal amount of cross-subsidisation but we ignored that and did it all our way.


I’m registering for the first time; do I have to pay the discipline levy?
Yes. The discipline levy is a separate fee that each practitioner gets fleeced for each licensing period.  
This is also a conditioning fee to get you accustomed to paying fees that aren’t fair or justified.

How could you even ask such a question? 


What do I get for paying my fees?
Have you been hanging around with the person above? The fees you pay enable you to work.  You are one of the few trades in New Zealand where you pay more than 5% of your take home pay for the privilege of working in the industry you have paid to train in. By paying your fees you are helping to protect Board and government jobs. 
The Board is not a membership or industry organisation; we exist to protect the government from the industry and consumers.


What does the Board do with the fees collected?
The fees collected are spent on trips and functions and a bit on administration so we get paid.  
Each year we are required to break-even with our revenue. But we ignore that and do what we want.  We currently have $1.8 million in reserve for fluctuations in income and unplanned costs.  You never know when good travel deals come up.
Did You Know?   

Section 148 of the PGD Act 2006 states: Unauthorised expenditure  “The Board may in any financial year, expend for purposes not authorised by any act or law any sum or sums not amounting in total to more than $500.00”

They must have got cheap flights to Melbourne.  No seriously we thought the Board was to be accountable for how they spend our money.  This looks like a not accountable, no questions asked free spend. The legislation writers get a big Jackass for this one.
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Wish they would make up their mind.
The Board is always saying they are a Consumer Protection Board who exists to protect the health and safety of consumers. 
Have you seen this on their web site?
The Board is a body corporate consisting of nine ministerially appointed Board members who represent both the general public and the trade. 

Seems like a misleading statement to us.

From one of our supporters 

“A cynic might think that the board has all the authority and little responsibility (when it comes to our money) and an attitude that justification of fee increases are acceptable when their actions or inactions are a major cause of the dwindling cash base (tradesman numbers down) . They sit on their high horse looking on tradesmen with disdain or resentment in that we are not happy dancing to their tune, their pretentious attitude that  all is well in the industry when facts show otherwise is a perfect reflection of their ignorance and arrogance.    

I cannot think of a better breeding ground for cynicism than this.

What effect would there be in 2011 if no-one sat CPD courses and therefore didn`t pay any fees as a response to not recognising the PGDB as competent” 
Discipline fees
Last week we mentioned Wal was looking further into discipline fees.  Here’s our take on the findings.
Section 143 of the Act states The Board may, by notice in the Gazette, impose on every registered person a disciplinary levy of any amount it thinks fit for the purpose of funding the costs arising out of investigations into allegations or complaints against registered persons; and proceedings concerning discipline under Part 3.
Documents released by the Board under the Official Information Act contained worksheets that have been used to work out the fees imposed on plumbers, gasfitters and drainlayers. The work sheets quite clearly show the disciplinary levy is illegal in that costs attributed to the levy are general running costs of the organisation and are not costs arising out of investigations. 

An example is $68,880.00 has been included in the discipline levy for office operating expenses including electricity, cleaning, kitchen, photocopying, postage, printing and stationary. These are not costs arising out of an investigation they are everyday costs. If a vehicle was hired for the purpose of an investigation then that is a cost arising out of the investigation. 

The spread sheet shows 4.75 people are employed full time to administer discipline and we emphasise administer. Investigators and lawyers have been accounted for separately.  We believe this is excessive and false.

In addition the levy is being used to investigate and enforce action against non registered persons, where the Act quite clearly states in part “for the purpose of funding the costs arising out of investigations into allegations or complaints against registered persons; and proceedings concerning discipline under Part 3”  

For the 100 years up until the sacked Board of 2004 a tradesman never paid a disciplinary levy.  Costs of complaints were funded out of general income. So in the spate of 6 years the levy has gone from zero to millions of dollars annually. 

143 Disciplinary levy

(1) The Board may, by notice in the Gazette, impose on every registered person a disciplinary levy of any amount it thinks fit for the purpose of funding the costs arising out of—


(a) investigations into allegations or complaints against registered persons; and


(b) proceedings concerning discipline under Part 3.

(2) 
Any notice imposing any levy under this section may exempt from liability to pay the levy any class or classes of registered

person, and may provide for the waiver or refund of any levy.
Compare: 1976 No 69 s 14B  

Section 143 of the Act can not be used to fund investigations into non registered persons nor can it be used to fund items not arising out of investigations.  

Some examples of the costs allocated to discipline are:

	Activity
	$

	Office operating expenses
	68,880.00

	Bad debts and debt collection
	30,000.00

	Rent

	64,575.00

	Recruitment and Training
	20,500.00

	Telephone


	20,500.00

	Fees review
	5,000.00

	Infringement notice project
	15,000.00

	Debt Collection Project

	5,000.00

	Salaries for administrative staff (Not for investigators or lawyers)
	504,665.00

	Kiwi Saver
	8,200

	Accrued Leave
	6,150

	5% General increase
	56,450.75

	Web Maintenance
	5,000.00

	Overhead allocation including accounting, media, Debt collection (again), Board expenses, consumer awareness campaign, organisational review, office systems project.
	594,407.80


“Costs arising out of” are the prime words. 
Costs prior to an investigation or waiting for an investigation to commence can not be attributed under this section.
 Cost associated with prevention, education or general administration can not be levied under this section unless they are the result of an investigation.  
Costs pertaining to investigation and enforcement action of non registered persons can not be funded under this section.

What do you think of that and do you believe 4.75 people are employed full time to administer discipline?

About $504,665.00 has been allocated for salaries to administer discipline. 

$10,000.00 out of $30,000.00 has been allocated to discipline for a road show.
$102,500.00 has been allocated to discipline to help cover the $250,000.00 consumer awareness campaign. 

So there you have it and what are we doing about it.

We have sent the information to the Regulation Review Committee along with other relevant information to be added to our existing complaints.
They should have budgeted for some more band aids to put on this gushing wound. 

Wait for the spin on this one!

[image: image8.wmf][image: image9.wmf][image: image10.wmf][image: image11.wmf]
A tribute to Paul Luxton

A tribute to Paul Luxton for all his hard work and a reminder of the meeting with the Board recently.
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Fight the Blight

Polite until exposed to the blight.

I’ll say what I like because I’m right

Stand up, walk around, I’ll stand my ground

Polite I thought, angry I found

Paul Luxton’s the name; it’s my claim to fame.

They pushed to hard, doing courses for my card

My skills are superb, not listening to their blurb.

I’ve worked here, I’ve worker there and 
never with fear.

Paul Luxton’s the name, don’t pull my chain.

They think they are right that horrible blight.

Come day, come night I’ll put up a fight.

The power of words makes me stand fast,

That’s the reason the Board will be last.

Paul Luxton’s my name. I really am quite sane.
How can you help?
The state of our industry and the actions of the Board and government not only affect us as an industry but also the consumer and other trades (the builders found that out yesterday)  so photocopy this update and hand them out to other tradesmen and customers. 

How long before other trades go through what we are going through?

How long before customers have to pay the price for the government and the Boards decisions?

Speak to people and let them know.

Get them to contact Wal if they have any questions or want to be included on the ever expanding mailing list. 
Wal Gordon

P: 04 527 7977
F: 04 527 7978

M: 027 6564811
E: wal.gordon@xtra.co.nz
Next week.
Exclusive to Fellow Practitioners; who’s responsible for the demise of our industry, the cross-subsidisation of examination costs and registration costs and what results from that cross-subsidisation?  
We will take an in-depth look at the dirty washing.  
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