20 August 2010
         Fellow Practitioners

Issue Ten

Who’s responsible for the demise of our industry?
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Once upon a time there was a beautiful clean green country called New Zealand, where all the plumbers, gasfitters and drainlayers were really really useful.  For nearly 100 years they lived in harmony with their regulating body, the Plumbers, Gasfitters and Drainlayers Board.  

Fees were just and there were no deaths to consumers. The industry was proud of its qualifications and the fact it protected the heath and safety of the consumer.

All was well until one day a dark cloud appeared over the industry, it was the Government from the dark side armed with a new concept; they wanted to formalise and take over the protection of the consumer using legislation. They drafted a huge document using the ancient language of gibberish.  It was so complex very few people could translate it.  

The good opposition at the time put up a valiant fight apposing the legislation.  They encountered debate after debate and were making ground until a General Election.  The tide turned, the power of the people spoke and the good opposition was voted as the Government. They had the power of truth, honesty and morals on their side but the power of the dark side was too great and their powers were lost to stupidity, and greed.

In the mean time the peaceful industries regulating body was infiltrated by a disciple of the dark side and discontent was abundant. The dark disciple used his powers to create an empire based on lies and deceit within the Board. The once happy trade’s people were subject to excessive regulation and fees. 

There was no champion to step up for them and the trades people slipped into a black hole created by the dark disciple. 

Within months of gaining power the once good government who had stood beside the trades people turned on them and implemented legislation for the safety and protection of the consumer. To keep control of the discontented trades people the government made sure the consumer were left with the felling the government was doing only good things for them. 

For nearly a decade pockets of trades people dissidents put up isolated fights against governments knowing full well they had protected the consumer for nearly 100 years without incident.  However the dark side was too powerful and kept control of the governments who were all blinded with greed and stupidity.

 The dark disciples who formulated the initial legislation faded into the void possibly never to be held accountable for their crimes against the industry  
Back in the dark city and base of power for the government a pocket of dissidents was attempting to fight the stupidity but the dark side kept control of the Government departments ensuring they would not or could not do anything to compromise the Governments stance of the legislation.

The goods trade’s people started to see cracks in the legislation and were attacking on all fronts creating a nightmare for the responsible portfolio Minister of the dark side.
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It has the makings for a good story and it would be funny if it wasn’t so true.  So how does the story end? You’ll have to wait until the end of the news letter.
Serious Stuff

The report from the Office of the Auditor General identified a lot of issues with the operations of the Plumbers Gasfitters and Drainlayers Board and their processes and procedures.  But in reality nothing will be done about it?  
There will be no apology from the Board for lack of governance, no apology from the Minister for lack of management and no apology from the Government for lack of direction and leadership. 
Its amazing how people in positions of authority are big and strong enough to make decisions for our industry that affect our lives and families but they are not big enough to say they got it wrong.  They are not big enough to make the changes needed; they just push on through with the stupidity and try to save face as much as they can until their time is up.

So who is responsible for the demise of our industry?
Do we blame ourselves as an industry? We have looked after the health and safety of the consumers for nearly a century. Of course there are a few dodgy guys out there who need to be taken to task but that could have been done differently.

Do we blame the staff who work for the Board? In most cases they are workers the same as us and do as they are told by their employer. They generally have no say in what is done.

Do we blame the CEO and the Registrar? Now we are starting to get into the area where a certain amount of responsibility must be accepted and they are providing advice up the management chain and instruction down the chain. They have got issues wrong and have gone on media giving false and misleading information.
Do we blame the Board? Yes as they have made the decisions on issues that have got the industry into the situation it is in. They have manipulated figures to mislead everyone with regard to fees and other issues. They have provided advice upwards and instruction downwards.

Do we blame the Department of Building and Housing? Well yes we can.  They control the legislation by which the Board must operate.  They supplied the so called impact statement and the economic impact statement which both only looked at the end impact on the Government. Documents in our possession also show they have had substantial input into the setting of the industry fees.

Have they provided advise upwards or have the told the next level up what they want to hear?

Can we blame the Minister of Building and Construction? Yes we can. He has done nothing except tow the party line and treat members of the industry with contempt because they have challenged his position.  He has provided direction downwards so as not to implicate himself too much if it things go wrong. Who knows what he has provided upward?

Can we blame the Prime Minister?  Yes we certainly can. He has provided no leadership and has simply washed his hands of the issues that have been raised with him from the industry.  If you can keep your job after steeling from the public by making false claims on you credit cards then imagine what you would get from the Prime Minister for wasting 28 million dollars of the consumers and industries money on something that isn’t required!!  Probably get a bonus.
Can we blame the Office of the Auditor General?  Well not really. They are one of many government departments who have put their credibility on the line in defence of the Board. They have looked at historical issues and not the current.  So already they have put into question what they are really there for. We would have thought they were there to prevent the public from getting ripped off, but it seems they are there to report on it after it happens. So do we really need this government department”?  Where’s their leader?
So have we answered who is responsible for the demise our industry? Probably not, we have asked more questions that we will ever get answers for.  We are fighting a system that covers its ass.

Remember it all started when someone, somewhere thought “we need to protect the health and safety of consumers”.  They probably didn’t know why but it sounded like a good idea.

Put your thinking cap on
Now that you’re clam think about this.  When setting fees recently the Board devised a worksheet where functions were set into areas, Area 1 was registration and examinations. 
This is how we think they came to the figure of $1,433.00 to register after qualifying.
Registration (500.01 activities) and Examinations (1066.66)   (Area 1)

	General operating costs               
	$ 399,765.00

	Staffing, Contractors Etc              
	$ 298,300.00

	IT Costs                                            
	$     5,000.00

	Total   
	$703,065.00

	Plus overhead allocation (based on 2.5 staff allocated to activities being 23% of overheads)

             
	$ 333,448.30     



	Minus Exam Fees (divided by $300.00 equals 1066.66 fees)


	$ 320,000.00

	Total
	$ 716,513.30


Divide $ 716,513.30 by 500.01 activities equals $1,433.00 cost per practitioner.

They have combined two functions Registration, 500.01 activities and examinations 1066.66 activities, being a total of 1,566.67 activities. The Board has attributed examination activities to $320,000.00 of income leaving the 500.01 registrations to foot the bill for everything else. This is a cross subsidisation. 

If the $320,000.00 income wasn’t taken into account and the 1,566.67 activities were given an equal share of the costs you would have ended up with $661.60 which would be very hard to justify.  

Now think of this, the Board told us they were going to charge extra for licensing to subsidise the registration. Based on their figures the cost of Licensing and CPD was $977,920.00.  The spread sheet shows a figure of $61.00 being the true cost of licensing.  

Incidentally it would appear there is no income for CPD so where the money from accreditation of courses goes to who know.      
Back to the figures, if you divide $977,920.00 by the $61.00 you get a figure of 16,031.48. This is how many licences they have accounted for. Now think of the cross subsidisation.  We are paying $100.00 licensing fee, that’s $39.00 more than the cost of $61.00. 

Multiply the $39.00 by the 16,031.48 licences and you get 
$625,227.72 which can now be used to subsidise registration and licensing. 
Now look at this:
	Total cost of registration from above.
	$ 716,513.30

	Minus subsidisation total
	$ 625,226.55

	Total
	$   90,956.75


Divided by 500.01 registrations and we get $181.91 and the Board is charging us $500.00. 
Alternatively if we base the fees on the 1,566.67 activities we would end up paying $262.31 for exam and registration fees. 
If we can pick up on this deceit then what does it say about the Office of the Auditor General?
What can we say?

We are only starting on this campaign and to get support from suppliers and businesses that back our stance on the progression of the industry is fabulous. The offers of distribution of mail and goods to help raise money is very much appreciated.

When the time comes we will take you up on your offers and will encourage others to support you. 

So for those of us on the front line many thanks for your words of support and loyalty to us.  We will return that loyalty in kind as time goes on. 

So how does our story from page one end?
The options of how the story ends are numerous and we would like to read your ending.  Here’s our three options:

Option One
The Dark Government and Board continued with its tactics of deceit and denial.  The questioning and battling by the industry went on for ever and a day and peace was never achieved. The licensed industry died off into obscurity and the dark industry of cashies thrived in the environment created by the Dark Government.

The consumers were no longer safe and the Dark Government continued until people power spoke and voted them out. The replacement Government who started the issues leading to the story was back.

Option Two

Trades people dissidents continued fighting the Dark Government and Board.  The dissidents established an action group to fight for fairness, equality and standards in Government legislation imposed on the industry. 

The fighting continued and the Dark Government and Board resisted. Peace was never achieved.  A few in the industry remained but the industry lost skills and motivation to work in the legislation imposed by the Dark Government and the Board.  More and more trade’s people opted to work outside the law. 
People power voted out the government and the industry took its chances with the next government.

Option Three
The Dark Government and the Board saw the error in their ways and started negotiations with the industry to resolve the issues.  As a peace offering they unlinking licensing to CPD and revoked fees and licensing regulations and reverted to the old fees until a proper review was conducted.

They established an independent industry support group funded by the Board to promote affirmative action by working closely with the membership of the industry and the Government to ensure fairness, equality and standards in Government legislation imposed on licensed practitioners in the plumbing, gasfitting and drainlaying industries.  
The industry used an open consensus process in the development of policy and legislation submissions.  They advocated the positions and viewpoints of the industry to ensure fairness and equality in regulations imposed, to help influence regulatory and legislative outcomes and to educate the industry on developments regarding affirmative action and related regulatory changes.

The Government, Board and Industry all started to go in the same direction and all were again happy living in paradise.
Send us your opinion on a likely outcome 
Send us your happy or unhappy ending for publication.

Get others involved

Remember to get others involved after all its costing them as well as us.

Send details to      wal.gordon@xtra.co.nz
Stop Press

We just heard today that the Regulation Review Committee has decided to hear our first complaint against the CPD Gazette notice.  The hearing is scheduled for 17 November 2010.  More to follow next week. 
Reminder

HAWKES BAY PLUMBERS 
Meeting with MPs Chris Tremain, and Craig Foss
MONDAY 30TH AUGUST
11 AM
EDWARD GIBBONS
AUSTIN STREET
NAPIER
 

Well done to the organisers of this meeting.  A little bit of effort now will save thousands of dollars annually.  

We appeal to every plumber in the area to support the organisers and make the effort to go to the meeting. When you’re making your decision about if you go or not ask yourself this question,   “At the end of March each year can I afford to light a fire and chuck $4,500.00 into it” because that’s what you’ll be doing if you let the Board get away with this nonsense.    
Take this chance to say what you think.  Speak the truth and speak with passion.  Let these politicians know we aren’t going to give in and that they are either for us or against us.

You won’t get any answers from them on the day so don’t expect any. 

Give it heaps guys.



RIP


Plumbing Gasfitting and Drainlaying Industry





Your email has been referred to Hon Maurice Williamson as the issues you raise fall within his portfolio. (John Key)











I encourage you to write to the portfolio Minister, the minister of Regulatory Reform (Bill English)











The Minister has asked his officials to look into the matters you have raised. You can expect a reply in due course.  (Rodney Hide)











As this area is outside the responsibility of the Speaker, I have forwarded your email to the Minister responsible, the Hon Maurice Williamson, Minister for Building and Construction, for a direct reply. (Lockwood Smith)











Maurice Williamson








I’m not coming out until all those nasty tradesmen have gone away





Make the voices go away
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