27 August 2010
         Fellow Practitioners
         Issue ELEVEN

Do it once and do it well 

Do you recall the statements made that consumers should be able to expect the tradesmen doing their job to be suitably qualified and competent with current trends and technology? The do it once do it well scenario.  

This is what the Board and Government are drumming into us and putting our livelihoods on the line as a result. Can we not expect the same competence from them, the same scenario, do it once do it well.  More on this next week but in the mean time enjoy this weeks read.
Do They Just Talk the Talk?
The Office of the Auditor General

“The work of the Board is important, through its registration and licensing processes, it controls entry to the plumbing, gasfitting and drainlaying trades.  Effective regulation of these occupations is important for public safety.  These trades are also important economically because they are necessary for an effective building and construction industry. Equally, the Boards decisions are important for the more than 10,000 individuals who need current licences to be able to work, and for the businesses that employ them.”

Well the systems not working and is not effective.  Their actions are adversely affecting over 10,000 tradesmen and their families. Do something about it, don’t just talk. Focus.
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Statement from Hansard made in 2006 (four years ago!)
“These realities have been taken into account in the redrafting of the legislation, which is now here for its third reading. This legislation puts in place a framework that will ensure that the dysfunctionality of the past cannot be repeated in the future. We have curbed and altered the powers of the Plumbers, Gasfitters, and Drainlayers Board—which, by the way, I wish well for the future because it really has some ground to make up. We hope that it will be able to do that, because it is vitally important for the future of the plumbing, drainlaying, and gasfitting trades that we turn over a new page”.  

The dysfunctionality of the past has been repeated and the powers given to the Board have been too great and have been abused. As a Government get off your arse and do something about it. Focus.
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From one of our Supporters
I was part of a group of three plumbers who met with Simon Bridges, National politician for Tauranga. Our concerns over the Plumbers, Gasfitters and Drainlayers Board were pointed out to him and we explained that we were in full support of you and your allies in Wellington. We also clarified that this concern about the board and the support for your/our fight was now a New Zealand wide issue.

The usual comments were made by Mr Bridges and his assistant, that they 'would send our concerns on to Maurice Williamson' etc etc, however Mr Bridges went on to say something like "we have this world now that has this level of bureaucracy and that, really, that is just the way it is". From this I took it he meant that we were wasting our time and that to try and get the changes we were asking for was a pointless exercise.

Ask a politician for help and what do you get !

I believe in the end there is only one thing that these politicians understand and that is united rebellion, it is the only option left open when a concerned party whomever that may be has had enough. As yet I haven't seen any mention in the correspondence of direct action by us – the plumbers, gasfitters and drainlayer.  In our case I believe that to be standing as one ( as it is apparent to me that we are united in our concerns ) and refusing to pay the disciplinary levy for one. We should pay our license fee but only that, disciplinary action is a Justice Dept issue not the responsibility of the Board.

I am also not in agreement with the competency based license system, I have been plumbing for over 30 years. Why am I suddenly not skilled enough to continue? Some plumbers are saying that we can do the training but the amount to be completed to meet the requirement to relicense is to high.

I say why do I have to get points at all, I have a small business in a rural area doing some light commercial but the majority is domestic work, Day in day out this is all I do, I see no benefit to myself or my business in having to do any 'upskilling' In a world where information is so readily available, if I need to find out something to help me with a job I can do it with ease.

Maybe I just see things to simply, but I believe if we want to get it across to these seat warmers in Wellington that we are serious then we need to be united in NOT doing as we at told. By doing as we are told we somehow had the tables turned on us and now the servant has become the master !

That's my 2 cents worth. Keep up the good work, we appreciate your efforts.

Kevin Low.

Bay of Plenty
The PGDB and Government Translation Guide

Very soon:  We are sorry there is no date on this and it won’t happen unless someone else makes the same request.

By the end of the week: Work pressure has not allowed sufficient time to do this and it won’t happen this week unless someone else makes the same request.

By the end of next week:  Hopefully you will have forgotten what you asked for by then and it won’t matter.
Undertaking an extensive review:  We are not sure what we are going to do with this issue and need some more time to come up with a story.   

Provide us your feedback: We will send a questionnaire to you worded in such a way you can’t provide useful feedback but will get choices, all of which are bad.
Goes some way towards helping you: That’s the spin we are putting on it so hopefully you will believe it.
Immediately after:  We say this when we need time to perform a cover up and generally people forget what we have said so it doesn’t matter.
The Minister may respond to your letter:  Someone may read your letter and we will send you a standard response in about 6 to 8 weeks with the Minister signature. 
We are confident this is part of the Boards and Government honesty and transparency policy as it is very difficult to lie if you don’t produce anything and a clear page is definitely transparent.
Guidelines for writing a response on behalf of a Minister.

We managed to analyse a mounting number of letters from Rodney Hide and Maurice Williamson and other Ministers to us and have decoded the principles used to write the replies.

	Date:
	The date should be at least 6 weeks after the complaint date. Any earlier will indicate we are not busy and may set precedence for the future.



	Address:
	Use an email and physical address so the complainant knows that we know where they live.



	Para 1
	Refer to their complaint as they will generally have forgotten they have written to us, as it will have been at least 6-8 weeks



	Para 2
	Use this paragraph to redirect the complaint to another Minister if you can.  As a last resort you may have to admit that you are responsible for the portfolio but not for what they are complaining about. 



	Para 3
	Although the term Blah Blah Blah is appropriate you may wish to say something here.  Whatever you do say must either blame some one else or put the reader to sleep. 



	Para 4
	More of the above with a couple of “however” or “as I have indicated”, so they think they have missed something.


	Para 5
	The thank you so they may forget the complaint and still vote for you in the next election.



	Signature 


	Remember to use the term Honorable before you name. This is permitted even if it is not true.




The spin on a simple question
To: Kern Uren
Subject: course on marketing

Hi there Kern
 

I have just been sent a flier about a 4 hour course on Marketing. It is 4 hours long, will earn me 4 points for CPD.
 

How on earth will this make me a better plumber?
 

Obviously it will be a good business meeting on a lot of common sense issues, but how does this upskill my plumbing to enable me to keep my hard earnt Craftsman status?...
 I just do not get it ? 
 

I look forward to your email response.
 

Many thanks
From: Kern Uren 

To: 
Sent: 
Subject: RE: course on marketing

Hello 

I totally agree.

The Board will be undertaking an extensive review of the competencies contained in its gazette notices very soon.  Currently courses such as this are covered by the existing competencies.

I invite you to provide us your feedback when the public consultation begins so that courses like this can be rationalised.

I trust this goes some way towards helping you.

Kind regards,

Kern U’ren

Acting Registrar

Plumbers, Gasfitters and Drainlayers Board

p: 04 495 2614   f: 04 494 2975   m: 027 494 2976 w: www.pgdb.co.nz
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Use the translation guide on page two to help translate the reply. 
Contact list
If you are a new reader and want to get on the mailing list send your details to 
wal.gordon@xtra.co.nz
PGDB Meeting
One of our readers had a meeting with the Acting CEO and Acting Registrar this week regarding the recognition of his overseas qualifications. 
All went well but time will tell with the long term solutions.  Paul went along to lend his support and yes he was allowed back in to the building and in fact was given a tour of the Boards working environment. 
Another conclusion to last week’s story
Trades people dissidents continued fighting the Dark Government and Board until late 2010.  Feed up with lack of action the dissidents decided the only way to change the Board and legislation was to change the government.  Not wanting to return to the previous dark government they established their own political party based on fairness, equality and standards in Government legislation.

The new party was confident of getting seats with over 75,000 trade’s people in the construction, electrical, plumbing, gasfitting and drainlaying industries. Those numbers coupled with their families and others supporting the common New Zealander it didn’t take long for the possible numbers of votes to add up.

The dissidents got a tradesman to run in each electorate and not surprising the common New Zealander voted for the common Tradesman.   

The number of votes lost to the dissidents sent a shock wave through the major parties that could no longer use that title. MMP was a blessing for the dissidents.  With the additional power they now had in government they drew attention to the plight of their industries as well as other regulated industries in New Zealand.  Parity and fairness was introduced.

CPD
There has been a lot of coverage this week regarding CPD There is talk of people with their head stuck in the sand and people needing to come into this century. I don’t know if any of you noticed on page 13 of the latest edition of Plumber’s Journal “Understanding CPD” that there have been some recent refinements. 

We’ll get Wal's take on this next week. 

Another new Board should be appointed in the next few weeks.
A number of Board members complete their terms on 10 and 18 September 2010.  If they are staying on we wish them luck and if they are moving on we wish them well for their new endeavours.

 It will be interesting to see the mix of Board Members. We do know of some of our supporters who have applied to help affect change but they are not rating their chances very high. But good luck any way.
This weeks Business Term
FOCUS  
When you are annoyed with someone tell them to FOCUS   
  Fob Off Cause U're Stupid!
OAG Summary
Many thanks to Ron, one of our readers who took the time to summarise some of the main points of the OAG report.  Ron has been in the trade for decades and picked out what he thought were the most relevant points.
FUNCTIONING OF PLUMBERS, GASFITTERS, DRAINLAYERS BOARD July   2010

Auditor General (AG) Enquiry Report

A Summary of their 130 page Report
The Report is in 9 Parts as follows:  Part 1 Introduction, 2 Organisational, 3 Apprentice training, 4 Registration and Licensing, 5 Examinations, 6 Gas certification, 7 Overseas applicants, 8 Fees and charges, 9 Analysis and solutions.

Report Précis:

Overview- a complex enquiry of complaints of the Board’s incompetence commenced Sept 2008. The AG found serious malfunctions and mismanagement despite complications of changing from the 1976 Act to the 2010 Act (fully operative from 1 April).

The Board is now under the Ombudsman, and Official Information Act for appeals and remedy to incompetence. A new Board from 2008 has genuinely tried to improve matters with communication and review of organisation, but, there is still much to do.

The Board’s culture must be changed from closed and defensive, to open, engaging and accountable. It must meet modern challenges and attend to statutory processes lawfully. The AG expects that it will take time for the turnaround. The Trades no longer trust the Board, which trust must be rebuilt to avoid Trades bypassing the system. To start, this requires effective complaints response and correction of processes causing grievance.

AG Recommendations (15) to the Board:

1.   Review Licensing processes to comply lawfully.
2.   Review processes to ensure, exempt persons meet qualifying standards.

3.   Define “Supervision”.

4.   Review Registration Policies to be lawful.

5.   Redefine policies carefully to be legal.

6.   Consult Dept of Building and Housing for amending the law re Registration and Licensing.

7.   Ensure the Trade Examinations actually relate to the trade and are answerable.

8.   Review processes in setting Examinations.

9-10 Review Gas Certification and Audit systems with relevant Govt.Depts.

11-12. Review Registration policies to ensure best use of well qualified migrant Tradespeople and clarify their right to provisional Licences 

13.  Review fees and charges in relation to legality.

14.  Establish a simple and effective complaints process for the Trades, to be accessible,    transparent and prompt.

15.  Immediately establish a prompt resolving process for grievances of the previous Board’s (sacked ’08) decisions.

The Auditor-General (AG) comments further (precis) 

Part 2 Clause 22 - In recent years, the Construction Industry has had major changes to standards, techniques and responsibilities which the Board has failed to match.

Pt 2 Cl 37 – The Board has changed several times in the past 10 years. Generally, Board Members have not coped with the complex requirements which has resulted in the Registrar of 10 years, presently suspended, becoming dominant and promotive of his own views of priority of Public Safety at the expense of the relationships with the ”Trade Practitioners” who actually fund the system. 

Pt 3 Cl 7 - Apprenticeships and training systems were found “at risk” in law and presented confusion and frustration to Trainees, as revealed by interviews.

Pt 3 Cl 57 – The AG proposes some elements of the 2006 Act are unhelpfully written and need resolving.

Pt 4 Cl 38 – It appears unlawful that the Registrar assumed power to refuse Licenses on the basis of competence.

Pt 4 Cl 55 – Registration and Licensing shall observe principles of the Act (ie  Sec.32 “ avoid restrictive Licensing and Registration processes”, and again ”minimise undue costs…”). A five years maximum Licensing period is provided by the Act.

Pt 4 Cl 64 – Gas Licensing audit requirements are unlawful.

Pt 5 Cl 1-4 – High Examination failure rates are unacceptable. Questions are often irrelevant and unrelated to the Trade. Processes and exam setting were deficient. 

Pt 6 – Relates to Gas Certificates, and Recommendations 9 and 10 above apply.

Pt 7 – Deals with overseas applicants and the unlawful, and raw deals being administered.

Pt 8 – The Board has no Govt. funding and costs are met by Fees and Charges, which include Disciplinary levies. The Trades are vexed at the levels of costs. No Records were found to exist of how fees and Charges from specific sources related to Board’s costs. Accounts are common funded and no analyses of efficiencies are possible.

Pt 9 Cl 1 – The AG analysis and solutions include a conclusion the Board has significant problems and is presently contracting assistance, which risks increasing costs.

Pt 9 Cl 12 –The Board’s record with the Trades is of “bad faith”, and it lacks the skills to remedy. The issue of lawful process is crucial

Pt 9 Cl 32-45 The AG outlines many steps for the Board to take to achieve the Statutory standards expected of an Authority of this kind.   
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