3 September 2010         Fellow Practitioners
        Issue TWELVE

Hi everyone and welcome to issue twelve.  Well a lot has happened over the last few months and it’s been a very time consuming process but events are starting to unfold which will hopefully point our industry in the right direction. 
Two of the complaints laid with the Regulation Review Committee (RRC) have been accepted as having a case to explain and have been set down for a hearing on 17 November 2010.

Four other complaints are still being processed by the RRC and we should have answers on them soon.

It’s been a while since Wal gave us a heart felt comment so read on.  
Happy reading

Wal’s View
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Well here we are with issue twelve. It doesn’t seem that long ago that Paul Luxton did us all a favour and submitted his letter to the Plumbers Journal.  His letter was the catalyst which caused a few of us to finally get off our backsides and do something about the manner in which the industry was being treated by the Board and the Government.

It’s interesting to note that over four months later people are still responding to Paul’s letter and one in the latest edition of the Plumbers Journal bought up some very good points regarding CPD and the need for it. The latest writer stated it was hard to believe that his and Pauls views were so opposed and went on to list 20 or so very good subjects which would be great courses for the industry. 
This got me thinking, so I went back and read Pauls letter again to see the difference and what I found was a person opposed to the manner in which CPD had been imposed on us and a person who was in favour of CPD. I started to consider my own stance on the subject because I agreed with both of them. 
I didn’t feel confused and didn’t think I was losing my mind and I wasn’t drunk,  so why did I agree with them both but yet they disagreed?

After reading through the rest of the Journal and the various articles I found I agreed with a lot of what people were saying and got a great deal out of what I had read.  I must admit it did cross my mind that if I was in the construction industry the two hours I spent keeping up to date with what was happening in the industry would have gone towards my competency points for the year. 

But anyway it was still bugging me as to why I agreed with so many of the people and could see their point of view on most things and yet the industry was still divided and then it hit me, it was all to do with relevance.   

The writer in the Journal asked the question “Who would you rather entrust your life to, the heart surgeon who continually up skills on the latest techniques, procedures and medical apparatus or the surgeon who learnt it decades ago and hasn’t kept abreast of the changing technology?”

Perhaps the question should be “who would you rather entrust your life to, the heart surgeon who has kept up with relevant training and practices or the surgeon who has attended training to get points to licence to enable him to earn a living?”
We all do different things and what’s relevant to me may not be relevant to others.  The other day it was mentioned to me that the News Letters were fill of a lot of bleating and were not giving enough answers. It was added that if we are going to complain at least have answers to put forward, or to affect real change get on the new PGDB.

The person was right in some respects but I really don’t think it’s bleating to ask for parity with other industries and to ask for a government appointed Board to abide by the law.  We do have answers to the problems outlined in the news letters and are more than happy to help address the issues, free of charge, but to get anyone to admit they are wrong and to do something about it is the problem. 
The other issue is that our solutions might not be what everyone wants hence the reason for the “bleating” so we can get more people involved in the issues affecting the industries and to have a voice.  A general consensus is far better than a dictatorship. 

Getting a position on the Board may make a difference, if you have some like minded people, but I don’t think I would be at the top of the selection list. 

I say what I’m thinking to effect change and I’m not prepared to sit back and go through another ten years of funding a dysfunctional Board. I want fairness, openness, parity and accountability. I’m saying what I think and others don’t have to listen.  

So if “bleating” gets a response then we will bleat, if people want answers then we have answers which we believe are right but we want more people to speak up (its called democracy), and as far as effecting real change by getting on the Board is concerned, well that’s in the hands of the people causing the problem.  

The person who mentioned about the bleating stated the following a couple of years ago as part of a presentation and he was right then to:
“My views and opinions are just that, MINE, at the end of the day we both want the same thing”

“We just might have a different opinion on how to get there”.

“Get everyone together that needs to be involved”
“Get people on your side”
“When it comes to the perceived increasing of our work load we are very good at putting barriers in the way to slow progress”. 
How right he is and all these points were relevant to him at the time and are relevant to us now. We can do some things but unfortunately we have so called leadership imposed on us, we have the financial burden imposed on us, we have the legislation imposed on us, we have the regulations imposed on us and we don’t have the democratic right to put suitable people into positions in our hierarchy to effect change.  

So it’s relevance that’s important to me. What we do every day is like using the waste basket on our computer, we look at things, process it and if it’s relevant we keep it, if its not we hit the delete button and chuck it in the waste bin. So as far as our cause goes we don’t all have to agree on everything but we do need to combine on the issues which are relevant to us.

· Having parity with other industries is relevant. 
· Having fees that are affordable is relevant. 
· Having courses that are relevant to the professional development of my staff is of relevance.
· Whether a tradesman has to choose between feeding his family or spending his money to get points so he can remain employed is relevant
· If the consultation from the Board is fair and open is relevant.

· The discipline fee being used to cover overheads and enforcement of non registered persons is relevant. 

· Non technical courses linked to licensing are relevant.

· Refunds to people who have paid for accreditation for non technical courses is relevant.
· Is “Marketing made easy” relevant?
I could go on all day about relevance but in a nut shell relevance is what combines us and separates us as individuals and organisations.  
Our movement is focusing on what we believe is relevant being fairness, equality and standards in Government legislation imposed on us. Others are concentrating on CPD and seem to be forgetting or ignoring the fact that CPD in its current form is in breach of the Act, that the Boards operating costs are increasing by about, $900.000 a year, that the disciplinary fee in its current form breaches the Act, that the Board holds 1.8 Million dollars in reserve of your money and the list goes on. 
There is no burying our heads in the sand in fact our heads are well and truly above the ground and we aren’t turning a blind eye to the real issues so we can compromise with others. 

Now to clear the air, yet again, I am not against CPD; in fact I’m probably a training freak having attended over 80 courses with an average duration of 7 days each. What I am against is the way it has been imposed on us along with other processes and procedures and yes I do keep a log of all courses and training I attend. 
We have been attacking lots of issues to show all is not as people would want us to believe however one issue that everyone seems to agree on is the need for one voice in the industry but there are different opinions on how to get there.
Already we have various organisations who are regularly involved in the consultation process and have done a lot for the industry and what they believed was right but now it’s time for all of us to speak up on all the issues not just the ones that are flavour of the month.
The time has come for a trade organisation that does nothing else but advocates the positions and viewpoints of its members, to ensure we get fairness and equality in regulations imposed on us. That organisation should help influence regulations and legislation and educate members on developments regarding positive action and related regulatory changes.

We have started working on the formation of an incorporated society to take on this role.  Soon we will be looking for volunteers to help start that society as we are in the process of addressing rules, membership and funding. 
This is us as an industry leading the way and this society will welcome apprentices, trades people, businesses, suppliers to the industry and other trade organisations. It is a non profit society and we will get value for money (that’s the Scottish coming out in me). 

It’s important we start it now as although we are working on issues which have already been decided we must future proof the industry to be ready for the next changes that are imposed on us and we understand there may be more consultation in the next few months, so we need to be ready.  
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So what does it all mean? It means we will all be the society, we will address the issues and as one body we will communicate with the Board and Government.  We will also ensure we hold them accountable for their actions that affect our industries. We won’t be off doing other things.
So are we a protest group, an action group, anarchists, terrorists, fanatics, no we are a group wanting to support the industry practitioners get their points and feelings across so we can get a balanced industry. If we have to have a label you would have to say we are an industry support group. 
I strongly believe when the Board, government and practitioners start communicating and heading in the same direction life will be good and the process of mutual support will take over.

I’m a reasonable practical thinking person like most of you so for me if someone can prove to me that something is right then they’ll get my support, but if they cross me or rip me off I’ll stand up for myself and anyone else that’s affected. 
So how would we fund the new society? Start up funds has been covered because we can see the benefit of having good processes and procedures in place. If the society produces results then funding will be easy. 

In saying that if anyone wants to donate money once we are established then it will be welcomed and greatly appreciated. We want minimal fees (if any), with maximum results and don’t forget you can be members of as may groups and societies as you want and get the best of all worlds.  
I would like to see the society for everyone, with no barriers to entry. As always not everyone will be happy but we are aiming at 100% industry membership so we can all have a say. 
This can happen and it boils down to buy in.  If we all believe its possible then it will happen.  If you don’t think it’s possible then move aside, live in your narrow world and let us get on with the issues that matter.   

I have a message for the Board.  What you have tried to implement for the last 10 years has failed because you didn’t have the industry buy in.  You are a consumer protection Board, fine, but the Act does not stipulate that you have to be obstructive, difficult or run the Board as a dictatorship.
Consumer protection is in name only and in reality you administer the Act. We as an industry are the ones that protect the consumer and no amount of bureaucracy will change that so you may as well get on board and help us do what we do best and if you won’t help then disband and get out of the way.

There is a huge amount of pride and skill in this industry and it needs an environment where it can develop and grow not one which is based on fear and persecution. 
Admit your mistakes, get legal, get real and get on with it.  You don’t have years you have weeks. As an industry we are here to help, if the right decisions are made, so take action to gain our trust and respect. 

For the Minister I seem to remember you saying you want an industry that will do it once and do it well. If you do the same for us it will be returned in kind. We expect the same from you and the Board so if you can’t produce it then get someone that can.  

With regard to your responses please don’t send me any more meaningless off the shelf replies, try writing something meaningful.  
So that’s it, you now know what this ordinary, also-ran tradesman is thinking. No stroking of egos, no compromise and no tall poppy syndrome.  

Please accept my thanks for your support and lets all take this huge step forward.

My parting words to you are:

Lets have honesty, integrity, fairness and accountability
Happy Fathers Day

Wal

Plumbers Journal
Did you notice on page 13 of the latest edition of Plumber’s Journal “Understanding CPD” that there have been some recent refinements of the process for CPD in order to give greater flexibility to the CPD Programme. 

Something for the Board and everyone else to remember is that for this to change it will have to be gazetted and as such will require consultation.  

Well done to Allan who has been working on this issue.

As close as we may get
We managed to get our foot in the door at the Department of the Prime Minister and Cabinet.  It was a useful but short meeting where we were able to voice some of ours concerns.  Time seemed to be the big issue, the meeting didn’t have enough of it and it was going to take time for issues in our industry to be resolved. 
But we were given assurances that the relevant departments would be contacted in due course.  You may have to refer to last weeks translation guide for a meaning. 

Lost and Found
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PGBD Annual Report.  Last seen in 2009
Summary of fees review.  Has never been seen but was promised it would be out immediately after the new rates were set.

Reply to Wal from the Speaker of the house.  Never seen
Reply to Wal from the Office of the Auditor General regarding current issues to be investigated. Never seen or heard.

A well though personal reply from a Minister

From the hearts of a couple of our supporters

I like the idea of everyone standing up as one, perhaps lets organise a protest...pick a suitable day and have it well planned with boards etc etc in front of Parliament, get media involved etc etc 

I like the idea of only paying the licence fee only.

I think the CPD points is far to high especially for drainlaying as there is limited scope for advancement.

I am making inquires to the Bd, ITO etc trying to find out what was wrong with plumbing and drainlaying which brought on CPD and no one knows, even the Board.  Was it supposed to stop foot and mouth...a joke.  

CPD, well there is limited CPD subjects to study and produce better outcomes, but what was the bench mark in the first place...the Bd wants us to spend 10’s of millions of dollars on CPD to reach an outcome to which we don’t know what the goal was for in the first place.  What was the benchmark in the first place.  

I have spoken to most of the Council inspects around Wellington and they don’t support compulsory CPD.  They inspect all plumbing and drainlaying and if it is not up to standard, then it has to be rectified.  So why is CPD needed at all.  Every business is different and we all have our own niche markets. 

I am better off writing my own CPD papers to get credits as opposed to doing courses that are on the system, ie cable locating etc...

I think we can see a huge reduction of people relicensing and a significant drop in Bd finances in the near future.  If they don’t have money, then they will cease to function...perhaps the Government would finally step in then fund disciplinary and board costs as opposed to  tradesman.

The Bd talks about health and safety and protecting the public.  I can see allot of tradesman not licensing, going underground, allot of DIY people doing jobs because compliance costs are beyond acceptable levels of rational.  The outcome is going to be negative and the public will be at greater risk in the future all because the Bds/Governments lack of appreciation and consideration of tradesman and the environment we work in.

My thoughts. D
            -----------------------------------------
Dear Wal
For years the PGDB has managed to ride roughshod over individuals, including myself as a 'migrant tradesperson' with numerous plumbing and gas qualifications.  Bad news travels fast and you only have to view trade websites and forums in the UK to see that 'the Board' are well known for their 'shifting playing field' and dodgy policies.  I would encourage every registered and certifying tradesman in this country to request a viewing of their ''personal file' kept on the 9th floor of the Death Star - full of all the little indiscretions and telephone calls you may have had with 'the Board' - you may find it makes interesting reading! 
 By using the policy of divide and conquer, ignoring complaints under R-------n's vindictive rule, carrying out personal vendettas against individuals, whilst other 'friends of the Board' walk free, they have managed to make people's lives a misery.
 Since the publication of your newsletters I am now discovering and making contact with numerous other tradespeople who have all had similar, if not identical, experiences and treatment at the hands of the PGDB.  Whilst you are alone it is harder to deal with a problem and the old attitude of - 'oh well, I wont bother complaining; I'll just get on with it because nothing will change' prevails. When you know others are suffering equally it stimulates you to put your head above the parapet.  
 Democracy is what we want, voices speaking up is what we want, unity is what we want, and if 'bleating' means that people start communicating then sobeit.  The so called 'bleating' has stimulated action within our trade, and if we are to effect any change then we must be seen as being credible and work together for a common goal!
 Let the 'bleating' be positive and get your ideas on the table!
 The fact that Wal & Co have been conscientious enough to maintain their activities has now brought a breath of fresh air to what I would describe as a very 'stale' industry.
More Information
We understand that the Board is about to release documents, under the Official Information Act, detailing their achievements and work done in the last nine years.
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It’s is only a joke 

Apology from us
We wish to apologise to all of the readers for getting the amount paid to Board members wrong.  Apparently the going rates for Board members are $600.00 daily for the Chair person and $400.00 daily for the Board members. We had stated more than that amount in a previous issue.   
Please accept our apologies.

Contact list

If you are a new reader and want to get on the mailing list send your details to 

wal.gordon@xtra.co.nz
Congratulations
Congratulations to the Hawkes Bay Plumbers who had a meeting with MPs Chris Tremain, and Craig Foss.  We’ve been told it was an excellent meeting with a huge turnout.  Hopefully some more information for you next week.
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