10 September 2010      
 FELLOW PRACTITIONERS    Issue tHIRTEEN

Still Wanting Answers
About eight months ago we were waiting for the report from the Office of the Auditor General which we eventually got and as we all expected was very favourable to the views of most plumbers, gasfitters and drainlayers. 

So what’s happened since then? Well nothing that we know of.  No one in government has really reacted to it.  It’s almost as though the tax payers have paid for the review by the OAG to confirm what we already knew and that’s it. The government departments have all sucked in their heads like turtles sensing danger and are waiting for some miracle to happen to get them out of the pit of deceit they’ve dug. 
The Board stated they have actioned some of the recommendations in the report and so they should have as they had the report at least six months before it was released to the rest of us. But the big question is how many of those actions have been implemented in a legal way and how many are sustainable by the industry? 

We’ve read a lot of reports, recommendations, processes and procedures and statements from the Board and Government and nearly everything we read makes mention of accountability but do we so it?.  No we don’t.  
A new Board will be appointed this month and it won’t be long until we get the excuse “it’s a new Board and it will take time for it to settle in and come to grips with issues in the industry”.  

We have a simple question “When is someone at the Board or in the Government going to stand up and take responsibility and action?”  They hold us accountable with licensing and competency etc but they don’t lead by example it’s more a case of do as we say not as we do. But anyway let’s get on with this week’s news letter and see what’s relevant.

Turning a blind eye
Katherine Rich, National said at the third reading of the Act
“We also made changes to the regularity with which licences have to be renewed. It was initially proposed as 2 years, but we decided that that was going to bring too much of a regulatory burden, and that is why we pushed it out to 5 years. I think in doing that we will still preserve the safety regime that we have, as well as minimise some of the costs—including red tape costs—for many of the workers who keep our economy going”.
Where is she now? We could do with here help to minimise the cost and red tape.  Simple words with no substance.

Who’s in for a five year licence? Would that not cut our licensing costs by about 80%? Sounds logical to me. 
Dr Pita Sharples (Co-Leader—Māori Party) said this at the third reading:
“However, we note that, as with the previous bill, there will be compliance cost increases for workers and businesses. We remain unconvinced of the real value of these increases, in terms of public and worker safety”.

How right he was but where is he now? If they were unconvinced then why did they back the Bill? What trade off was organised at our expense?

Beehive Renamed
It’s been announced this week that the Beehive will be renamed Turtle House. This is keeping in tune with the nature of the occupants.  It’s no longer a hive of activity but more a place of refuge.
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The iconic Turtle House, where all New Zealand politicians can wait for it to be safe before venturing out to speak to the people they have let down.  Turtle House has its own serviced hotel rooms (with video), private travel agency and credit cards are accepted and expected.  
Blast from the past
With the implementation of the new fees the Board stands to earn $3,336,006 just from licensing and discipline fees.  Add on registrations, gas certificates, examination fees, interest and other income such as costs awarded then you have an estimated income of $5,524,646.00, up from $3,918,561.00 in 2010. That’s your money.
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It’s your choice
Have you considered that if you attend any Board CPD course that allocates points as a condition of your eligibility to obtain a practicing license you may be placing yourself in a situation where you are held liable for matters that would not normally be attributed to you?  

For example let’s say you attend a Household Water Quality course. The 2006 Act does not state that you are licensed to be involved in water quality, nor is it your responsibility, although it is something we are always conscious of.  

In towns and cities across New Zealand, Local Authorities and, in the case of rural tank or bore water, the Property Owner, are accountable and responsible for the water quality.
Should you qualify on such a course then what liability falls on you should an incident occur? After all you are now trained and licensed in aspects of water quality.  What liability can now fall on you?
As an information course it is excellent but linking it to our professional licensing takes it to a different level and into unknown territory.  As we discussed last week if its relevant to you then do it but make sure you weigh up the risks and new liabilities which may befall you. 

We also note that courses are available for certain types of piping systems and the resetting of tools associated with the systems. We would ask the questions “Does the plumber resetting the tools affect the warranty of the product? Could arguments later arise, in the unlikely event that something does go wrong about who’s liable for any failure? Some manufactures have stated if it’s gauged its okay.  Only time would tell.
As tradesmen we must take responsibility for our work but are we taking on fringe responsibilities and exposing ourselves to litigation later.  We are being told to be accountable for our actions, take responsibility for our trade which is fine but we each need to decide where our boundaries are. The more we push those boundaries the more we are exposing ourselves to risk.
We need to decide what is relevant and what risk we may be exposing ourselves to. Perhaps there should be a rating on courses such as:

1. Introduction only

2. Practiced but not tested.

3. Tested to basic level.

4. Tested to competence.

Please consider protecting yourself as after all if it is something that you cannot normally do as part of sanitary plumbing, gas fitting or drainlaying then how can it be used as part of a regulatory licence. It wouldn’t really be a problem it the courses weren’t linked to our licences but they are.
Caught with their pants down

The basis of this article was found in the Plumbers Forum so credit is due to the writer who came up with the original idea. We won’t name him but you know who you are so thank you.  The rates mentioned are the old rates prior to the latest increase but the rest of the content is still very relevant

Enjoyment, facing challenges, learning and earning a fair living is  what getting up and going to work every day should be all about and as for the "board" it just goes to show that a nice cushy salary doesn't mean you’re at all smart, innovative or leading the industry forward positively.

If they can't work out that joining plumbers in the hunt for improved and total professionalism is better than just introducing more penalties and levies on us you've got to wonder just how smart they are. It's not that difficult, I would have thought, as I’ve been pondering this for at least two years now like everyone else here that holds trade tickets. And really this applies to every industry or place of work in our nation.

The thing that bugs me still though and I'm sure I'm not the only one is yes they've been caught red handed now the Auditor General's report has been released, all fee's the "Board" controls have been increased significantly over the past few years yet I don't know if they will now do what is fair and honest and now adjust them to meet their actual expenses.

I mean lifting the exam fee from $150.00 to $300.00, what a joke. Licensing from $75.00 to $205.00 in what, four years?? which has just gone up again. And this is across all areas the Board have control of. Expenses to regulate an industry sector just don't double all of a sudden, that's very unrealistic so I'm hoping the rates will be as I like to say 'adjusted' accordingly. 
Blast from the past
Did you know that consultation and implementation of the new Act cost $253,698.00 of your money last year?
Course of the Year so consider attending

It's as natural as eating or sleeping, but when was the last time you discussed it with your mates?
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Keeping an eye on your number twos is a great way to monitor your health, as changes in bowel habits can indicate anything from a dietary problem to cancer. 

This course will cover the following subjects: 

The making of poo
You know the basics: you eat food, it goes through your intestines and gets to the other end, when it's time to set the brown snake free into the porcelain jungle. But what exactly is that brown snake made of? And how did that delicious meal of pancetta linguine go from being so appetising and fragrant to being, well, poo?

What's normal? What's not?
"Everyone is different, so there's also an enormous amount of variability in poo," What you should be seeing in the bowl is a single, long banana-like shape. 

Natural gas
Another unpleasant by-product of digestion is the fart. These result from the gas produced by bacteria in your bowel breaking down fibre and starch - creating methane, hydrogen, and hydrogen sulphide (AKA rotten egg gas).

When things grind to a halt...
While poo itself is far from pleasant, the lack of it - constipation - is worse. "The bowel is a very stupid organ. As long as stuff sits in the bowel, it will keep on pulling water out of it." So, the longer waste matter sits in the bowel, the drier, denser and harder it becomes.

Uncool runnings
Diarrhoea is a sign that things are moving too quickly, and not spending enough time with our simple friend the bowel before rushing out the other end.

At the end of this course you will have a better understanding of your customers needs and will be able to discuss the issues with them and not only that you will be fully qualified to poo and will no longer be full of Shi*t.

Your presenters have combined experience of over 150 years of pooing so don’t miss out on the course of the year and gain a full 24 technical points as the course covers all three trades, plumbing gasfitting, and drainlaying.

See you can make a course out of anything same as poo.

Is it a Tax?

With the implementation of the new fees the Board stands to earn $3,336,006 just from licensing and discipline fees.  Add on registrations, gas certificates, examination fees, interest and other income such as costs awarded then you have an estimated income of $5,524,646.00, up from $3,918,561.00 in 2010. 

That’s an increase in income of $1.6 Million and where does that come from?   You and me!!
The operating surplus this year is estimated to be about $751,466.00 give or take a couple of dollars.  Add that to the $1.8 Million accumulated surplus they already have leaves them a healthy pot of gold. That’s about $2,551,466.00 so is it a tax?

Well at this stage the Government doesn’t seem to think so as they aren’t doing anything to stop it. Even the Office of the Auditor General who polices such actions is ignoring it and the Speaker of the House is ignoring the fact that the OAG is ignoring it.  
If they applied their own rules and regulations they would find it is a tax and it’s been happening for years. Perhaps they are all above the law. 
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The Current Costs are Just the Beginning. 
The estimated $28 Million costs incurred by the industry for licensing and CPD annually is just the beginning. 
Think of this, the Board has indicated that auditing will be required to ensure competency as it has attempted to do with gasfitting. If self certification for plumbing and drainlaying is implemented and after all this is what the Board and Government have been hinting at, there will be changes and additional costs.

As the gasfitters will tell you there is a cost for the audit process in down time, preparation, attendance and so on so in reality you could surmise that the attendance at courses is a stop gap for the time when you aren’t being audited. 

So which should it be, auditing or course attendance so you can up skill?  Well it looks like it may be both; attend course to keep current and then get audited to ensure you are at a suitable standard to self certify.
Some may say excellent no more attending inspections by the council but is that where it all stops. Think of this; you go to the expense of attending Board accredited courses and getting your annual CPD points so you can license. All well and good? Well maybe not.

You will from then on be waiting for your audit to come around and for most this will be fine and all you will have will be the cost associated with attending, preparing etc. 

Finally your audit is conducted and for some reason you fail. This is your livelihood at risk now and more expense. Before the council would tell you the mistake and get you to correct it before the job was signed off. 
Now this audit may be months or years after job was finished and how do you explain that to your customer.  We know the Board and Government want it done once and done well and so do we.
You must realise by now that you will foot the bill for all cost associated with putting the fault right, this may include new wall boards, plastering, painting etc and how will the customer feel.  As you will have noted there are lots that can go wrong.  And yes we would all like to say it won’t happen to us but mistakes do happen. 

So does the expense stop there, well possibly not as you will need greater public liability insurance, professional indemnity insurance, and probably a good layer on hand? This is just a scenario but they are all points that will need to be covered in any processes and procedures implemented. 
It will have to be an outstanding process to keep costs down to a manageable level. It’s just more food for thought for you when you look at all the things we will be required to pay for. 

Oh and don’t forget we will have to pay the Board more to cover the audit process and don’t forget all this time the Government will be sitting back saying, “Hey it’s noting to do with us”.  
The GST increase will also affect what we have to charge to recover our costs. 
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Give it a Chance   

We have heard a number of times from the Board and the Minister that what we are going through is just the beginning and that we need to give it a chance for the systems to develop, which may be fair but if we fail an audit will we be able to use the same excuse?

 Remember this?   

The Boards expenditure is increasing by over $900,000.00 annually and still the number of tradesmen is believed to be dropping:
Expenditure 

2009
$2,950,765.00

2010
$3,812,195.00

2011
$4,773,180.00

That’s a $1,822,415.00 increase in expenditure over a two year period. And yes it’s coming out of your pocket.
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Contact list
If you are a new reader and want to get on the mailing list send your details to 

wal.gordon@xtra.co.nz 
Are we getting anywhere?

Yes we are.  It’s a slow but sure path we’re following and we are making people accountable for their actions.  There may not be heads on the chopping block, mass sackings, kicks in the arse and so on, but what now exists is an environment where people in positions that can affect our industry know they are being watched by the industry and that we are not afraid to bring them to account.

We know getting Government to step up and do the same is a task that we will have to tackle and will get on to that, but for the next few weeks we will concentrate on the actions of the Board and what we can do to right the situation.

Good news next week

All things going well on a couple of issues we should have some good news for you next week about the society to support all tradespeople in or industry.  
Ask if you need help

Our thoughts are with those in Christchurch and if we can help send a message to Wal who will make sure we get the message.
Stop Press     Stop Press     Stop Press

Well it had to happen eventually.  Last week Wal discussed aspects of what’s relevant and how in some cases we all want the same thing but are getting there in different ways.  
This week we have been referred to as “a small number of tradesmen who are disgruntled” and apparently we fail to outline the real issues and do a disservice to those who respect the profession and who are committed to upholding standards and quality of workmanship.  
Also it would appear we cast doubt on the activities of Master Plumbers who have sent out an email to members to indicate their position but also as a way of communicating what is their reality.  
The emails can be found on the Plumber Forum

http://www.plumbers.co.nz/forum/rant-or-rave/who-does-she-think-she-is-another-routhan-maybe/
Now open debate is good as it brings issues to light but try to stay adult about it. 

So Fiona Gavriel, CEO of Master Plumbers believes we are:

· disgruntled;  yes she’s right,
· of small numbers; debatable,

· fail to outline real issues; debatable
· do a disservice to those who respect the profession and who are committed to upholding standards and quality of workmanship: wrong, 
· do not communicate what is reality: debateable
This is all very interesting so perhaps Fiona might wish to give us Master Plumber’s stance on:

· Current registration costs

· Current licensing costs

· Expenditure of our money by the Board

· The 1.8 million dollars surplus the Board has and what it should be used for

· The recognition of overseas qualifications

· The decreasing numbers in tradesmen
· The exam pass rates

· The illegal gas audit and CPD scheme

· Why plumber’s gasfitters and drainlayers fund the Board?
· Why the Board charges us more than they are permitted to by law?

· The costs of self certification.

· Why we don’t have parity with other trades?

· Why some apprentices can’t afford to register?

· Why we our discipline fee is being charged in an illegal manner?

· Why our discipline fee is being used to investigate and prosecute non registered people?

· Why plumbers can’t choose the development path of their staff and businesses?

· Why non technical courses are linked to licensing?

· Why the Boards costs are increasing by $900,000.00 a year?

The list does go on but we are starting to run out of page.  These in our opinion are some of the real issues so to get Master Plumbers stance on these issues would be great and also to find out what Fiona has been doing about it. 

Now lets not get this wrong Master Plumbers as an organisation has done some excellent work for the industry over the years and as a membership based organisation provide well for their members but not everyone wants to be or can be members, so each to their own.

We are very sure there are Master Plumber’s out there who agree with some things we are fighting for and disagree with others.  It’s all about what’s relevant so let’s not divide the industry into Master Plumbers and others.   

There is common ground so let’s work on it.
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