17 September 2010         
Fellow Practitioner        Issue Fourteen

Okay everyone it’s time to come clean as some politicians have done this week. 

We would like to follow the superb example set by the people who our children are expected to look up to and those who unusually use the title honourable. 

So to the government we are guilty of using common sense, of trying to make people accountable for their actions and of protecting our industry and future. We weren’t drunk, we didn’t get arrested and we weren’t careless when we were driving.  We don’t know why we did it but it must have happened in a moment of weakness.
Please don’t think badly of us because we can do worse if given the chance.  Give us the opportunity to follow your example and we can also be despised by others and cost the consumer millions. 

Perhaps if we claim we have a different identity when we commit offences against the PGD Act the Board will discharge us without conviction. It looks like taking medication for anxiety helps in a defence as well. 
Something’s not right here
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Someone pulls the wool over the government’s eyes and you get comments from the Prime Minister such as”

“It’s important to identify any problems in the process and ensure such mistakes aren’t made in the future”  

“I think we've got to ask the question whether everyone's doing their job properly and if not, why not"

Cost the consumer and industry $28 million a year and implement illegal fees and you get NO REACTION.

Amazing how you can be involved in defending the country against a sudden chemical or biological weapons attack threatening the lives of the entire population and the very existence of the nation, without proper qualifications, you get caught out and get a slap on the hand with a wet bus ticket for your behaviour.

But look at us, should we attempt to change a tap washer for the old lady next door, for the purpose of water conservation, without our plumbers licence being up to date – we would be hauled through the courts and publicly degraded, humiliated and struck off.
Aren’t double standards wonderful? 
Nothing wrong with our competence
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Incompetence or initiative?
Do we need regulating or a vision or both? 
You would hope most people in the industry are adult enough to know what’s good for them so do we need regulation or a vision? 
We seem to spend a lot of our time going around abiding by rules and regulations imposed by other people and a lot of the time we don’t know why, all we know is that it’s the law.

We don’t really know what the vision of the person who set the rules or regulation was or even if they had one.

I was wondering; would our industry be in the situation it’s in if we all agreed with the vision? It seems that we have had legislation imposed on us to match someone else’s vision, not that of the industry. 
Obviously when it’s imposed on you, and you don’t agree with it, then you oppose it. We’ve tried regulating without a vision for ten years now and it’s got us nowhere so perhaps we should try regulating with a vision?

Someone should really give this some thought. 
Where have we been?
Over the last fourteen weeks we have covered a lot of ground.  

· We’ve discussed issues people didn’t want to discuss.

· We’ve taken the piss out of people we thought may have been responsible.
· We’ve banded together to show we care about our industry.

· We’ve attempted to make people accountable for past issues.

· We’ve realised we have been pushed around long enough.

· We’ve identified legal issues that have a direct affect on us and the industry.
· We’ve identified breaches of legislation.

· We’ve waited for the Office of the Auditor Generals report.

· We’ve waited for the Government to take action.

· We’ve listened to excuses.
· We’ve been chucked from Minister to Minister.

· We’ve listened to lies.

· We’ve submitted complaints to Government Departments.

· We’ve seen yet another Board appointed.

· We’ve sat in front of parliament on a toilet.

· We’ve written to MP’s

· We’ve protested on the Terrace at Wellington.

· We’ve met with MP’s

· We’ve met with the Board.

· We’ve made new friends.

· We’ve made enemies.

· We’ve created awareness within the industry.
We’ve done shit loads and who’s “We”, all of you!  Everyone has contributed in some way to the campaign and it’s getting better all the time. 
This has been a big task and our efforts have gone on longer than most people thought.  Perhaps now people might realise we are here to stay so take a minute and pat yourself on the back, reach into the fridge, grab a beer and then apologise to your partner for bitching and moaning to them when they possibly didn’t want to hear you.
Seriously we should thank our partners for their efforts in supporting us. It’s not easy living in a state of bitterness where the word Board or Williamson sets you off.   
We’ve had a good whack at giving constructive criticism (bitch and moan) and no doubt people will think we’re a broken record.  In saying that perhaps it’s time to take stock of what’s happened, access where some issues sit and let go of the issues that we can’t do anything about, like the trip to Melbourne (sorry old habits die hard).

The time has now come for us to step up and formalise our actions and thoughts. Some issues will have to be forgotten because in the big picture and in the future they don’t really matter.

There are still some historical issues that will need to be dealt with and we need to move on them. There are still grievances out there and there are still cases to be heard by the Regulation Review Committee. So now is the time to refocus our efforts. 
Formalising our activities will better position us to take action for accountability. Instead of being “that group” we will be recognized as another stake holder in the plumbing, gasfitting and drainlaying industry. We will have a voice. 

Our avenues for recourse are far from extinguished.  In fact more avenues are opening each week and as a formal organisation, which is recognised as part of the industry, we will have a better chance at making change.  
If we need to take class legal action to hold organisations accountable then so be it but it will be as a formal organisation not as a makeshift group.  
When you look at it most practitioners experience of the Board is that they know they are appointed and are there for two or more years.  They spend money gathered from the pockets of tradesmen and most do not know where it’s spent or on what. 

The Board make decisions and they have a long time when they can do anything they choose (or nothing at all) before they are called to account. And when they are re-appointed or replaced the tradesmen usually have little idea what the Board has really been up to while it was in power.
This is why the Board must be kept accountable. We need practitioner participation so that practitioners are informed and active to help control the activities of the Board.
Practitioners concerned about particular issues affecting the industry need to have a system where they can bring the issues forward. 
Practitioners, who may be vastly affected by the activities of the Board in their everyday life, have no way of calling them to account but that’s about to change. 

Excessive or wasteful expenditure is a major blight on the system imposed on the industry. Practitioners socio-economic rights are trampled on because funds are wasted and decisions are made in the interests of individuals and government agendas, not the industry good. 
Practitioner’s rights are violated because they are unable to control what the Board does. Making the Board accountable and more open, makes it more difficult for the Board to hide excessive expenditure and wastage.

When the Board are required to make their records accessible to the industry, they will rapidly have to start keeping their records in better order. This means they will have to work more efficiently, and also they will need to know more about what they are actually doing. Hopefully this will help them make more informed, rational and sensible decisions.

A more open style of governance will be more inclusive and should encourage the industry, to contribute to discussions. The more opinions that are included, means that decisions are likely to be better informed.
Sometimes even appointed Boards have difficulty controlling the bureaucracy. The problems may range from outright mismanagement to simple inefficiency, delay and insensitivity to the needs of ordinary practitioners.
All things going well the Board are likely to be more responsive to the industry if their actions can be scrutinised. 

We’re going to be watching and reporting!!!
New PGDB Board Appointed
A bit of background on the new Board Members for you.   
Lay members

Mr Alan Bickers 

1 Mr Bickers provides dispute resolution, management and governance services to public and private sector clients. 

2 Mr Bickers has worked for four local authorities with his last position as Chief Executive of Tauranga City/District Council (1987-1995). He has previously served on the Standards Council of New Zealand, Bay of Plenty Health Board and on the Board of Transit New Zealand (1997-2004), where he was Chair for three and a half years. He has a lengthy involvement with the Institution of Professional Engineers New Zealand (including President 1991-1992) and many years’ experience on the IPENZ Disciplinary Committee.   Mr Bickers holds a number of board appointments including Chair of the Building Practitioners Board.

Ms Sue Ineson 

3 Ms Ineson is a self employed consultant who has worked primarily in the area of health professional regulation since 2005.  Prior to this, she was the Chief Executive Officer of the Medical Council of New Zealand for seven years.  Ms Ineson holds a BA. Diploma of Business Studies, and is a Fellow of the New Zealand Institute of Management.  Ms Ineson also has governance experience from her time on the Chiropractic Council of New Zealand and the New Zealand Psychotherapists Board.  Ms Ineson is also a member of the Institute of Directors.
4 Ms Ineson was involved in the PGDB Fees review conducted in 2010.
Practitioner members

Mr John Simmiss 

5 Mr Simmiss is a Certifying Plumber and Drainlayer.  He has a strong understanding of governance and the responsibilities of the Board.  He has completed the Institute of Directors five day training course.  Mr Simmiss is a current member of the Plumbers, Gasfitters, and Drainlayers Industry Training Organisation (PGDITO).  Mr Simmiss will also have valuable connections through his role as the New Zealand Representative on the World Plumbing Council.
6 Mr Simmis is the founder of Simmiss Plumbing and Enviroflow Waste Water Treatment Systems Ltd. After serving as president of the Hawkes Bay Regional Association of Master Plumbers, Gasfitters and Drainlayers NZ Inc, John was chairman of the national organisation from 1999-2005, and is currently a director. He also serves on the New Zealand Master Plumbers Council 

Mr Peter Jackson 

7 Mr Jackson is a Certifying Gasfitter, Plumber and Drainlayer.  He is an experienced Board member who was a previous member of the Board from 1992 - 2000.  He is an accredited Director of the Institute of Directors.  Mr Jackson is a Board member of the New Zealand Plumbers Merchant Group and is the Chair of their Governance and Compliance Committee.  
8 Peter Jackson Plumbing (Southland) Ltd, Master Plumbers Gasfitters and Drainlayers
Mr Graham Hardie
9 Mr Hardie is a Certifying Gasfitter and Drainlayer who owns a mid sized gas appliance and servicing company.  It is felt that Mr Hardie, while not strong in governance experience, had a clear understanding of the role and would have considerable potential to develop as a competent Board member.
10 Mr Hardie, has vast experience in the industry. After completing his apprenticeship in his Scottish hometown of Edinburgh, he emigrated to Wanganui in 1987 and worked in the local industry for eight years before setting up Rivercity Gas.
Mr Bill Irvine 

11 Mr Irvine is a Certifying Drainlayer who was previously employed by the Building Research Association of New Zealand as a technical adviser.  He is currently working as an educator and consultant.  Mr Irvine has been a Director of Arbitration New Zealand Ltd and holds a diploma in Business Studies Dispute Resolution.  It was felt that Mr Irvine’s role as a Board member of the Building Officials Institute of New Zealand would bring a useful perspective and insight to the Board.

Mr James Fruean

Mr Fruean is re-appointed.
Hazel Armstrong, Stephen Parker and Mark Whitehead and Robin Hapi will all continue with there terms.

	
	


Contact list
If you are a new reader and want to get on the mailing list send your details to 

wal.gordon@xtra.co.nz 
So what's on the Horizon?
An organisation with a focus on accountability and progress. 
An organisation that will build membership and support. 
An organisation that will build coalitions with other groups heading in the same direction.

An organisation that will be identifying pressure points to achieve its means.

An organisation that will be using the full power of the law.

An organisation that will use mass media, mass action and campaigning on a regional and national basis.
This time next week you’ll know about this organisation.
























Ah sorry, that’s my Mr Wilce speech. You were saying?











Prime Minister, what should we do about the Plumbers Board?








PM we’re talking about the plumbers!!





It’s important to identify any 


problems in the process and


ensure such mistakes aren’t 


made in the future.  I think we've 


got to ask the question whether 


everyone's doing their job properly 


and if not, why not,"
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