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The Time Has Come
Over the last decade plumbers, gasfitters and drainlayers have been waiting for some miracle to come along and resolve all the problems in the industry.
There have been reports, inquiries, Boards sacked, Boards appointed, more reports, reviews, consultation, more reviews, lies, deceit, breaches of legislation, changes in Governments, failures in exam processes, people leaving the industry, fee increases and the list goes on.

The bad news is there’s no miracle cure; no magic wand to make things right, sitting back waiting isn’t going to correct the problems either. In effect we have been abandoned by the government and mistreated by the Board so it’s up to us to do something about it.
None of us expected the problems to be passed from Board to Board and Government to Government but they have, and if we don’t do something now then we will be further entrenched in the same bureaucratical nonsense as we have been for the past ten years. 

Numerous people and organisations have tried over the years to correct the wrongs with limited success.  For most of us time has run out and it’s time for the mistakes of the past to stop and new life to be injected into the industry.

In some ways we’ve been our own worst enemies for letting the Board and Government get away with it for so long. We could sit back and moan and groan, the way we have for the last ten years, or we can step up and correct the wrongs. Stop being complacent, step up and have your say. 
Sure we can say “it’s been tried before” or “nothing will change” but times have changed and it’s our voice and actions that will hold the Board and government accountable for their actions.

This week we took action to help ensure the future of our industry by submitting an application to the Companies Office for the formation of an incorporated society called the Plumbers Gasfitters and Drainlayers Federation of New Zealand Incorporated.  
The Federation is not in competition with other Industry organisations in fact we hope we all start going in the same direction to tackle the government and Board to correct wrongs and prevent further wrongs.   

Organisations perform a number of functions, dependant on what their goals are and what their members want to achieve. The Federation’s wants are simple:  fairness and equality in plumbing gasfitting and drainlaying regulations and legislation imposed on the industry. 
“Big deal” you might say, well it is. It's simple, do nothing, and we get the same as we’ve had, take action and ensure change for our benefit. 
Make no mistake, what we are doing isn’t going to be easy, but a united voice where every voice is equal from apprentices to corporate directors will make us heard. 
Read on and see what the Plumbers Gasfitters and Drainlayers Federation of New Zealand Incorporated is all about.
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Vision:  
Fairness and Equality in Plumbing Gasfitting and Drainlaying Regulations and Legislation

Mission:
(a) Advocate the positions and viewpoints of members to ensure fairness and equality in regulations and legislation imposed by the Government on Plumbers Gasfitters and Drainlayers.

(b) Help influence regulatory and legislative outcomes

(c) Educate members on developments regarding affirmative action and related regulatory changes

(d) Do anything necessary or helpful to the above purposes.

Pecuniary gain is not a purpose of the Federation.

To achieve our Vision and Mission we’ll promote affirmative action and work closely with members to ensure everyone has a voice. This will also mean working on relationships within the industry.

We’ll work alongside other organisations within the industry and will establish communication with the Board and relevant government departments. Sure there’s been verbal bantering going on between groups but that has to stop and a united front shown.
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We want to get everyone in the industry involved so membership is free. We’re not going to trouble you with filling out application forms. The idea is for your PGDB licence number to be used as your Federation number, Company number for businesses.  
We’re keeping it simple and not reinventing the wheel.  

We don’t want to impose a burden on individuals or businesses and we don’t want to impose barriers to entry. We are going to practice what we preach so what we want is your voice. 
One thing we will be troubling you for is your contact preference i.e., email, mail etc.  The reason for this is we want an all inclusive organisation and not everyone has access to computers but we are fairly confident everyone has a mail address.

Our preference will be email to keep costs down but mailing to people is also fine by us.  Donations (which are tax deductable) and sponsorship is how we will fund our activities at this stage. Our biggest cost is starting the organisation and fighting the initial fights.
If you feel you can make a donation, and want to, it will be much appreciated. Later we’ll be setting up a Web Site where sponsors will be acknowledged and for the passage of information.  Bank details will be issued soon as well.
As a membership based organisation, we will utilise an open consensus process in whatever we do but in particular the development of policy and legislation submissions.
So how do we see the Federation functioning? We will have an administrative committee to oversee communication, finance, research and the drafting of submissions.  Apart from that all members have an equal vote. Effectively all members are committee members and the majority rules.
That still won’t impede those that don’t agree with the majority from voicing their concerns or votes to the government and Board in the usual manner. You’re not being muzzled in fact we’re opening it up for you to express your views.
The function of the Federation will be to look at the issues and get the issues out to members for discussion and for ideas. Feedback will be accessed and submissions drafted and sent to members.  From there once the Majority are happy they will be submitted.
We will have project managers made up of volunteers who have a passion for a certain issue who will co-ordinate action.

The Theory
We’ve looked at how to achieve our vision and how organisations respond to the activities we will undertake. We’ll have targeted objectives and all members have the opportunities to put their ideas forward.  Some examples of targeted objectives may be:
Making the Board and Government Accountable
The PGDB and Government are likely to be more responsive to the industry - and more likely to deliver on their promises - if their actions can be scrutinised.  Sometimes even appointed Boards have difficulty controlling the bureaucracy. They get lost in their own importance and need to be reigned in. They loose sight of what their function is and what is needed.  

Increasing Industry Participation
Most practitioners’ experience of the Board is that they know the Board exists and they send them accounts annually for the running of the Board.

The weakness of this system is that the Board can have a long period, when they can do anything they choose (or nothing at all) before they are called to account. 

The present time is a good example. When was the last time we heard from the Board about what’s happening to our industry? It’s been months. Has there been any success we should be celebrating as an industry? Does anyone actually know what’s happening next?
The Board must be kept accountable and your participation will mean you are informed and active. Practitioner numbers will be one of the keys and a small group won’t have much success but large focused numbers will.  That’s what the Federation’s doing.  
Tackling Excessive Expenditure
Excessive expenditure is a major blight on the system imposed on the industry. 
Our socio-economic rights are trampled on because funds are wasted and decisions are made in the interests of individuals and government agendas, not the industry good. 
Our rights have violated because we haven’t been able to control what the Board and governments does.

We don’t imagine that excessive expenditure is going to be eradicated by filing a few Official Information Act requests but it will help move the Board to be more open, as well as making it more difficult for the Board to hide expenditure.
We’ll be ensuring expenditure is legal and all processes are open.

Ensuring Better Decisions
Openness being imposed on the Board will force it into greater efficiency. Not only will the processes work more smoothly, but an open Board will be more likely to make better decisions.

When the Board is required to make their records accessible to us, they will rapidly have to start keeping their records in better order. This will mean they’ll have to work more efficiently and make better informed, rational and sensible decisions.

We’ll force the Board to govern in a more inclusive way. To that end we will also have to step up and contribute to discussions. The more opinions that are included will mean decisions are likely to be better informed.

Ensuring Past Issues Are Addressed
There are a large number of issues from the past that need to be addressed and these will be prioritised and tackled. This is where our project managers will come into play. 
We’ll have to forget some issues but only those that won’t really achieve much.  Issues of the past are well documented in the OAG report so why dwell on them.
Strengthening the Industry
Less wastage, better Board decision making and a healthier communication environment will make the industry stronger.
The Federation will ensure there is maximum disclosure by the Board so we can see what the Board does. This is part of holding the Board accountable. 

In doing this the Board should realise that the more information we have the less requests for information they will have to deal with. Publishing information in advance is important in helping us decide what we want.
The culture of secrecy that makes the Board and staff reluctant to hand out information will be worked on by ensuring all practitioners know what their rights are, or where to go to find the information that they want.

We’ll aim for key information to be published and promulgated early and that the Board reacts rapidly and fairly to individual issues and ensures there’s a fair review process for refusals.

Ensuring Relevance

Exams, apprenticeship training and CPD will be looked at in dept to ensure the product being supplied to us is what is needed.  A very relevant issue of late has been the level of training and relevance to CPD. 
We’ll ensure professional development is just that not a re-sit of what has been previously learnt.
So there are some ideas for you to mull over.  Remember this is by no means the full list, it’s just the beginning.
We’ve Only Just Begun
So that’s the whys and what fores.  This is just the beginning and there is a huge amount to do once the Companies Office confirms our registration as an Incorporated Society.  

We’ve jumped the gun a bit by announcing this to you but we’re keen to get stuck in as every bit of time that goes by is more expense, more stress, more aggravation, more people leaving the industry and more apprentices getting despondent.
As we stated earlier all plumbers, gas fitters and drainlayers will automatically become members and we are more than happy to have organisations and businesses join us. Getting the word out to everyone is a huge task but it will happen.  

If people don’t want to be members then all they have to do is let us know to opt out, but we think this is the biggest action taken in recent years to make the Board and Government accountable so why would you not want to be part of something that is free and that is going to change the industry. 

Think of the future of the industry and its direction.  Think of what it was, what it is now and what it could be. Put aside individual issues and think of the entire situation we are faced with now. It doesn’t have to be this way with continual fighting between the Industry and the Board and Government.

A progressive industry free from all the problems created in the last decade is achievable.  We need to take responsibility to ensure it happens. Wouldn’t it be good to be part of the industry that leads the way in New Zealand?  
And think of this, one of the great things about the Federation is that it starts as a big task but then it gets smaller once the Board and Government are educated into the fact that they are accountable and are going to be held accountable.  

There’s no empire building because if everyone, including us, does their jobs properly there will be very few, if any, issues to deal with.  

To start with we are in for a ruff campaign, so we’ll want to build alliances with groups working on the same issues so it’s up to all of us to work on relationships. We want to draw upon the membership, the expertise and the resources of all the groups.
Membership of multiple groups is up to the individual.  This isn’t a competition between groups or a battle for supremacy, it’s a campaign for what’s right.  It’s a campaign for our rights. 

It goes without saying that the media are a useful tool in any campaign so if need be we’ll get the media involved to get our ideas across. 

Other forms of action may include demonstrations, petitions and rallies, but any tactic will be aimed at influencing the Board and government to change its policy, as well as increasing public awareness of the issues.

Remember the most successful campaigns are not only the ones that win the widest support but also those that know what they want and in our case its:

Fairness and Equality in Plumbing Gasfitting and Drainlaying Regulations and Legislation
What’s Next?
We continue to prepare for formalising the Federation and wait for confirmation from the Companies office.

Everyone needs to think about what issues are most important to them and consider stepping up to make change.

Contact list
Wal will continue receiving your emails until the Federations administrative structure is in place so if you are a new reader and want to get on the mailing list send your details to: 

wal.gordon@xtra.co.nz 
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Get used to this logo because it’s not going away 
Until next week

Eternus Contendo

(Everlasting Competence)
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