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Your Response
Thank you to all of you who telephoned, sent emails and letters offering your support, money and help. We are very confident about the success of the Federation but as we‘ve been saying all the way through it’s a slow process when you are dealing with the Government.

We would like to note a couple of people who last Friday were excited about the formation of the Federation and made their feeling felt. 

Simon Goodlud was the first to claim a right to be in the Federation.  He emailed within hours of the News Letter with is details and an offer of a donation. Now Simon has been a supporter right from the start and has provided us with some great ideas. If we were a conventional organisation he would have been number one.  Well done and many thanks Simon. 
Friday afternoon we were approached by an apprentice who is very passionate about the industry.  Alister Transom from Fielding is so passionate about his job and the plight of apprentices in the industry that he wanted to donate money on the spot.  
His substantial donation was above and beyond the call of duty from an apprentice and was initially turned down but after a time of insistence it was agreed that the money would be used to fund the application to the Companies Office.  Alister wants to start an apprentices group within the Federation. Well done Alister, an extreme effort.
Rudy from www.plumbers.co.nz is another devoted supporter who has volunteered to establish a web site for the Federation free of charge.  This is a great step for us and will help us in communicating with the membership of the Federation.  Many thanks to you Rudy, outstanding.
In addition we were contacted by Ken Hodge.  Now Ken is on the Weltec Plumbing Advisory Committee. This committee, set up by Weltec, is where representatives of all interested parties go along to try and ensure Weltec are teaching their trainees what the industry requires. 
It’s not about finger pointing or playing the "Blame game", it’s about getting on the right track. So if you have issues with Weltec or have suggestions of what Weltec can do contact Ken at kenhodge@xtra.co.nz and he will put your views forward. 
Ken had this to say “It is very similar to what the federation is all about. Stop bitching and moaning and if you’re not happy, collectively we can bring about a positive change”. 
The next Advisory Committee meeting is on 17 November so if anyone has anything they would like raised with Weltec please let Ken know by 3 November so it can be added to the agenda. Please e-mail Ken and keep it as brief as possible and to the point.  Thanks Ken and welcome aboard.

So there you have it, four great examples, out of many, that show the spirit that exists in the industry and what we as a Federation want to tap in to.  It’s very inspiring to know that people are stepping up to make change.

It’s Official

[image: image2.png]simisey of ECONOMIC @
Development
Manatia Ohanga

Companies Office

CERTIFICATE OF INCORPORATION

PLUMBERS GASFITTERS AND DRAINLAYERS
FEDERATION OF NEW ZEALAND INCORPORATED

2540725

PLUMBERS GASFITTERS AND DRAINLAYERS FEDERATION OF NEW ZEALAND
INCORPORATED is incorporated under the Incorporated Societies Act 1908 this 24th day
of September 2010.

Mol 4.

Neville Harris

Registrar of Incorporated Societies





Other Organisations Thinking Like Us

It was good to see in the news that motorcyclists are taking steps to form a national organisation to keep the government accountable. Looks like people have had enough.  Let’s lead this push to accountability.

Regulated industries should look seriously at what’s happening to our industry and make moves now before it’s too late. 
It’s about accountability and good decisions
Good decision making can prevent future problems in the industry and it’s what the Federation will be pushing for.  Risk taking at our expense is one type of behaviour we want to stop.  Look at this;
A letter from the PGDB Chairperson to the Minister of Building and Construction regarding fees in March of this year contained this statement:
“The Board will take full responsibility for the outcome of a Regulations Review Committee decision on the Board’s fees notice”

The reply from the Minister to the Chair of the Board contained this;

“I also note that you have agreed to take responsibility for any adverse decision that might result from the Committee reviewing the Board’s fees notice”

Now this issue is an old one that not much can be done about but it highlights the behaviour and attitudes that need to change. 
The Board knew what they were doing was wrong and would not stand up to the scrutiny of the Regulation Review Committee.  They should have made a better decision.
The Minister also knew there was a risk that what they were doing was against the good practice to setting fees and could be picked up by the Regulation Review Committee.  He should have rejected it instead of trying to cover his arse.
How simple it would be to make the right decision
A better scenario would have been “We have conducted our fees review in a fair and proper manner and there will be no problems”. The Federation votes for accountability.

 A Good Years Work?

Board Achievements in 2008/09 (last years achievements not available yet), as detailed by the Chairperson, were few and far between.  The annual report outlined the following: 
Communication with stakeholders

The Board made strenuous efforts to engage with stakeholders. It convened meetings of stakeholders around the Board examination, industry training and the implementation of the 2006 Act. 

It produced Board News in June 2008 and March 2009. The Board News was mailed to every registered practitioner, and has a print run of 11,000.

Implementing the Plumbers, Gasfitters and Drainlayers Act 2006

In 2007, the Board conducted an initial consultation in relation to implementing the 2006 Act.

The Board after having met with the DBH decided to re-consult. To facilitate this, initial consultation meetings with stakeholders occurred in March 2009. It was decided that the Board would hold meetings throughout NZ, seek input via the Board’s website and directly mail out a consultation document. 

Office of the Auditor General

In October 2008, the Office of the Auditor General informed the Board that it was commencing enquiries

into how the Board has carried out its registration and licensing functions and other related activities The Board offered to assist the Office of the Auditor General in any way it could.

Not what you would call a great year so perhaps this years report will show some actual achievements.
If people would admit their mistakes and not pay lip service to the issues then we’re sure the future would be a lot better for everyone.  

As it stands the Federation will ensure past relevant issues are addressed and dealt with until we are happy with the outcome. The past issues need to be dealt with a quick as possible so they become history. We feel that our time would be better spent looking to the future. 

So the decision of fighting past battles to correct issues or progressing to the future lies with the Board and the Government.
Why No Help?
Quite often we get asked why no Politicians are helping us. In simple terms no one likes to admit they’re wrong and in our case we have a situation where Labour have introduced the legislation, National have objected to it, got into power, changed their minds and passed it. 
In saying that we think the problem extends beyond what parties have supported the legislation. There is no continuity from the vision to the final product and the human and economic factors haven’t been taken into account.
The Prime Minister had this to say in February this year about better regulation;

“Across all portfolios, the Government has been looking carefully at areas where overly-restrictive regulation may be getting in the way of doing business, and we have a commitment to better and less regulation.

Work will continue on a programme of regulatory reform designed to unleash enterprise.  This will include reviewing existing regulations in order to identify and improve or remove those that are unnecessary or ineffective. It will also include a careful review process to ensure that the introduction of any new regulation passes a high hurdle in terms of its likely effectiveness”.

A great vision and if it happened to our regulations and legislation and we would be in a good place right now but instead we have the perception that the Prime Minister and the Minister are turning a blind eye and perceptions can be very damaging.  

However the Prime Minister relies on the Minister for advice, who relies on the Department of Building and Housing who advises on legislation and policy. 
So the Department of Building and Housing had this to say in May of this year:
“This Government is determined to improve New Zealand's overall economic performance and prosperity, and lifting productivity is a key part of this. The building and construction sector historically represents around 5 percent of GDP and has one of the lowest levels of productivity of any sector. Improvements in sector productivity can make a difference to our performance as a country, as well as delivering better value for money for consumers. 

That's why the Government is working through a major programme of improvements to building regulation to remove any unnecessary rules and requirements that add time and cost to the building process without adding value.

We are only making changes where we are confident that building quality and safety will be maintained or improved” 
So it really makes you wonder why they have given us an Act that states:

The purposes of this Act are—

(a) to protect the health and safety of members of the public by ensuring the competency of persons engaged in the provision of sanitary plumbing, gasfitting, and drainlaying services; and

(b) to regulate persons who carry out sanitary plumbing, gasfitting, and drainlaying.
Out of that purpose falls the Boards responsibility which is to protect consumer health and safety in New Zealand by ensuring that plumbers, gasfitters and drainlayers are competent and licensed. 
So out of a very good vision by the Prime Minister has fallen a wasteful regime of regulatory enforcement which is stifling the industry to which it should be stimulating.  

There are huge issues with the Act and the purpose of the Board.  The legislation writers have missed the mark totally.  Good legislation should support the vision and the purpose of the regulatory bodies should enforce the legislation to meet the vision.  

So there is a lot to be done by the Government and the Board. They need to provide us with consistency, with workable legislation, with affordable legislation and with legislation that will help meet their vision/our vision and stop calling us incompetent and here’s why:
From the Federations Brown Stick Section

In the year ending March 2009 (last years figures aren’t available yet) there were 275 telephone complaints and 62 written complaints made to the Board which resulted in 11 prosecutions in the District Court and 9 Board disciplinary hearings. That’s 5.3% of the complaints resulting in formal action and 94.7% of the complaints did not 

Let’s look at the big picture.  There are about 10,000 trade’s people in our industry.  Let’s say they all did one job a day for 205 productive days a year.  That’s 2,050,000 jobs per year across the industry (a very conservative estimate). 

20 complaints ended up in formal action, 5 were non registered people so on a percentage basis the 15 allegedly guilty registered people accounted for 0.00073% of the jobs done and .15% of the trades people. 

Look at parliament, dodgy housing claims, bribes, false travel claims to name a few so lets be generous and say 8 MP’s involved, that’s 6.6% of MP’s. So if we look at the Governments way of thinking they are all incompetent by a far greater percentage than our industry.

If we look at the Board in the same light the OAG stated they found problems in most functions, unclear or non-existent policies, poor communication, poor processes, decisions and policies that were not well-grounded in the legislation and little awareness of the need to embed basic administrative law disciplines. So if there are problems in most functions we must be looking at a failure rate of up around 80%. 

Government  
6.6% failure rate

PGD Board  
80% + failure rate

The Industry
0.00073% failure on jobs and a .15% failure by trades people.

Now we could look at his two ways: we could say who are they to criticise us and say we are incompetent or we can rise above them and say we have far less work to do than them to become competent.  

We are very sure a manufacturer would be very happy with a 0.00073% failure rate on its product and as an industry the majority of us can hold our heads high and be proud of what we do. We do need to aim at 100% for safety reasons.
In some ways it’s not the concept of upskilling or increasing our abilities, it’s the manner in which we all have been branded incompetent and the manner in which we are to gain competence.  Remember this is only one of the issues that could have been done different.
Where is it?
Fees Review Comments

23 June 2010

Plumbers Gasfitters and Drainlayers Board Fees Review

Thank you for your submission. There have been over 200 submissions representing nearly 600 practitioners.

Your comments are being collated and analysed by Sue Ineson – the Independent Consultant engaged to carry out this review.

You will be notified shortly after the Board makes a final decision.  A summary of comments will be available on the website (www.pgdb.co.nz) following the Board’s deliberations.

Again thank you for your contribution.

Yours sincerely
Craig O’Connell

Acting General Manager.

The outline of how issues will be addressed

The Minister said this in his address to the Master Plumbers earlier in the year

“Having said all this, I am expecting the long anticipated Office of the Auditor General report into the operation of the Board to be released at the end of this month.  I understand the report has identified some significant issues on how the Board has been operating in the past, and I will move quickly to outline how these issues will be addressed once the report is released”. 

Why?
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Because they’re full of it.
Contact list
Wal will continue receiving your emails until the Federations administrative structure is in place so if you are a new reader and want to get on the mailing list send your details to: 

wal.gordon@xtra.co.nz 
M

More information on the Federation next week
The Last Word
If courses are about changes in technology then theoretically a course has a shelf life of one idea?

Wal Gordon
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