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Communication Improvement is Needed
When you speak to the Board you get told “it’s on the way”, “sent in a couple of days”,” sure you can have it”, but when push comes to shove it’s generally doesn’t happen.  They don’t return calls with simple information you request. You get treated with contempt. That’s just a few of the concerns people have been contacting us with. 
Is this a tactic to slow the process down or is it an environment of secrecy. The Acting CEO has told us a number of times that the report from the fees review would be out within days. We’ve been told on more than one occasion that the annual report is just having the finishing touches put to it and we’ve had numerous complaints from people who feel that have been treated poorly.
The Acting Registrar is getting a reputation for saying he will do things and when it comes time to front up he will move the goals posts. It’s almost as if the last Registrar never left.  Whatever happened to the days when someone’s word actually meant something?

Honesty and integrity seem to have been replaced with secrecy and hidden agendas.  Hidden agendas and secrecy just reeks of the previous administration and is behaviour we want stamped out. 

Nothing of substance or value has been produced of late and all efforts seem to be concentrating on soliciting complaints and persecuting people. Perhaps this is a ploy to try and justify future actions by making the industry look bad by attacking petty issues in the name of making examples out of people.

The hypocrisy of the Board to be prosecuting people for petty issues when they are blatantly breaching their own legislation.  Legalised theft would be the best way of describing it and why doesn’t the Board care? Simply because the Government is too gutless to do anything about it. 

Ruling with the iron fist will only achieve two things, people will leave the industry and the rest of the industry will despise the administration.  If that is how the Board is gauging its success then it’s succeeding. 

Explanation of why and how would help communication a lot as at the moment the Board is treating us like mushrooms and keeping us in the dark and feeding us bullshit.
Name and Shame

Following on from the above the new name of the game is “Name and Shame”.  If we get officials or staff who make glorious statements and promises and then go back on what they have said or turn a blind eye to what’s happening then as part of our accountability strategy we will name and shame them. 

25 November 2008, 
NZPA | Tuesday November 25, 2008 - 08:03pm 

The new Minister for Regulatory Responsibility, Rodney Hide, says he's going to cut the red tape that's tying up New Zealand.

Mr Hide was given the job under the ACT Party's support agreement with National -- as well as Minister for Local Government -- and he wants to get to work quickly.

"The problem is New Zealand is tied up in knots," he said tonight.

"It's the reason businesses are struggling, it's the reason homeowners can't get on and do the business."

Mr Hide was on TV One's CloseUp programme, where he was shown cases of property owners who were facing costly compliance rules for work they wanted to do.

One man who planned to build an outdoor toilet had been told there would be eight separate inspections.

"The principle should be that this is their property, they should be allowed to do what they like subject to not upsetting their neighbours and subject to being reasonably safe," Mr Hide said.

"We've got to grow up a bit, accept some personal responsibility...what we've done in New Zealand is go the other way, we've had a nanny state where every little thing you need to get a consent for."

Mr Hide said getting rid of red tape would help the country get through tough economic times.

"We didn't build New Zealand over the last 200 years by having a bunch of central planners and bureaucrats telling us what we could do, we actually went out and got on with it and did it," he said.

"As quick as we can we need to identify the sort of rules and regulations that are holding up New Zealand...I had a meeting today with (Acting Prime Minister) Bill English about this matter."

Mr Hide said he wanted anyone suffering bureaucratic problems to get in touch with him.

Well Mr Hide where are you?  A few of us have written to you without reply and others have been fobbed off. 

Mr Hide meet Jackass 2  
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Who’s next to be named and shamed?

Praise for a Good Job
Not only will we Name and Shame but we will also praise.  Now as you all know the GST changes have finally hit us and we approached the Board and the IRD with an issue which we felt was a problem.  You may have noticed the Board posted a new fees schedule on their Web Site with the GST increases.

Fees are set in regulations by way of the gazette notices which state the fees are inclusive of GST. An example is the $100.00 licensing fee as gazetted, contained $11.11 of GST under the old rates and now contains $13.04 under the new rate.

We felt there may have been a need for a new gazette notice to be issued because the increase is changing the Gazette notice, which is deemed to be a regulation, to be $102.22. 
An email was sent to the Board requesting information as to why they believe they could increase the fees simply by putting a new fees schedule on the web site rather than issuing a gazette notice.  You will notice you have to go looking for information on the Web site as you don’t get notified about it.
The Board replied the following day with an explanation and the relevant references.  IRD were unsure initially but felt it was an issue that should be looked at. We have since had a response from the IRD that section 78 of the GST Act overrides the Gazette notices when it comes to GST but only GST.

So the Boards is right so well done to the Board you got it right first time.  Hopefully this will happen more often and the Federation will be able to sit back and witness good decision making.     

 If we don’t think its right then we will ask the questions to ensure it is. 
Finance

While we’re on the subject of getting it right, the Board has followed through with its promise to cut expenditure. They have limited the spending on the new Board Room.
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Well done, that’s a good start.

Things Already On the Go

Even though we have the Federation on the go there are still issues which are still outstanding with the Board and the Government. We are waiting action on the following;

· Five complaints with the Regulation Review Committee. Two have made it to a hearing being held on 17 November 2010.
· One Complaint with the Office of the Auditor General.

· One Complaint with the Speakers Office.

· One letter to the Board regarding conflicts of interest

· OIA request with the Board for the conflicts register

· OIA request with the Board for the annual report

· OIA request with the Board for the OIA Policy and contact person

· OIA request for a copy of the Fees report submitted by Sue Ineson  

· OIA request for the output agreement between the Board and the Minister

· OIA Request for what is the public liability insurance cover that the Board has?
· OIA Request for the number of investigations under way and other relevant information.
· One request to the PGDB Chair asking the PGDB to look at the fees for trainees awaiting registration

· 1 complaint to TEC regarding the ITO

· 1 complaint to the Minister of Education regarding the ITO

· One with the Board on fees

· Two with the Board on General items
This is just the tip of the iceberg, and believe us when we say there will be more to follow. There are a lot of issues out there which affect the industry as a whole and a lot which affect individuals.  The Federation will try to work its way through each issue as time and resources permit. 
To help keep track of submissions the Federation will be operating a submissions register. 
We will be able to gauge our success and that of the Board when there are no submissions on the register.
Doing or Saying it Different

Now a lot of people say get rid of the Board, change this, change that, well the Federation will be able to help with change but remember this, what’s written into legislation is law and we must first and foremost abide by the law or we will be sinking to the Boards and Governments level.
Remember this; a competent administration can implement good change with ease but bad change will always encounter resistance.  
If you want change you must say what you want.  If we don’t say what we want we get nothing or get what we are given so we must speak up. As an industry we must do and say things different.  Over the last decade people have taken what they were given.  

Time to change by thinking smart and speaking even smarter. Our numbers, common voice and years of experience will make change but it’s up to all of you.

Its Only a Word but it Cuts to the Bone
There is just something about the word competence and incompetent.  It just doesn’t sit well. Incompetence is so cut and dry. The sheer tone of the word implies that if you’re incompetent then you’re incompetent at everything and competence isn’t much better and seems to imply you have finally seen the light after being incompetent.

How about we simply increase our ability rather than being incompetent and becoming competent. If you lack ability in some area of the industry go out and increase your ability.  Sounds better to us.
Our Challenge to the Government 

Have you ever stopped and thought how serious the issues are we are dealing with?  We are looking at our incomes, the future of our families, our careers, the future of our industry, the safety of us and the public and the list goes on.

Our challenge to the Government and all the Members of Parliament is this:

Who amongst you is going to have the integrity and moral standing to stand up and do what you are paid for and represent the people?

There must be someone there that will actually live up to the courtesy title bestowed upon politicians, that of “honourable”

For those of you who may have forgotten honourable means; adherence to what is right or an accepted standard of conduct.
How many of you can put your hand on your heart and say that the plumbing industry is being treated honourably. Give it some thought and check you conscience, then be first to do something about it. 10,000 plumbers, gasfitters and drainlayers and their families and friends are a lot of votes.
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The Federation now has a bank account so we can accept donations.  You can either send cheques made out to the Plumbers Gasfitters and Drainlayers Federation, or make a direct deposit at any National Bank or deposit on line through internet banking.

More options will be available once we have a few more administrative issues ironed out.

The Account is National Bank  06  0773  0319398  00

Cheques can be posted to:

Plumbers Gasfitters and Drainlayers Federation

3 Jupiter Grove

Trentham

Upper Hutt 5018

Receipts can be issued, just let Wal know.

Reminder

Ken Hodge on the Weltec Plumbing Advisory Committee wants to remind you that the next Advisory Committee meeting is on 17 November so if anyone has anything they would like raised with Weltec please let Ken know by 3 November so it can be added to the agenda. 

Please e-mail Ken and keep it as brief as possible and to the point.  

kenhodge@xtra.co.nz
Contact list
Wal will continue receiving your emails until the Federations administrative structure is in place so if you are a new reader and want to get on the mailing list send your details to: 

wal.gordon@xtra.co.nz 
M

Next Couple of Weeks
A lot is happening over the next couple of weeks but we will endeavour to get the News Letter to you as quick as possible.  The pressure is on so there may be some delays.

We are opening up on a new front and will be having a close look at the investigative process and your rights.

You’ve got to laugh
The Boards Website states;  

The Board is industry driven with a focus on protecting the health and safety of the public by means of registering and licensing people to do work.  
Industry driven? We have no doubt we could drive better than that and there certainly is a big difference between industry funded and industry driven.

------------------
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Sign on the back of a Septic Tank Truck: 
"Caution - This Truck is full of Political Promises"
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