29 October 2010 
          Fellow Practitioner            issue 20

[image: image1.png]PEDF
e





A big welcome back to Wal who’s been away for a week or so.  He seems refreshed and ready to once more enter the fray. 

Are the Board targeting the right people?
Everyone would have to agree it’s hard times in the industry at the moment and the cashie and illegal trade are hurting all legitimate businesses and tradesmen.
We believe the Board would have more success if they targeted the cashie and illegal trade instead of people who have made mistakes. 

At the moment we are looking at approximate overall costs of $4,500.00 per person annually to adhere to current legislation. This is dependant on the number of licences held.  If we attempt to recover theses costs from the consumer we will price ourselves out of the market and feed the illegal trade. 

Claytons
Years ago there was a drink called Claytons.  This was a non alcohol drink that was marketed as “the drink you have when you don’t have a drink”.

Being reminded of this drink got us thinking – do we have a Claytons Board? You know - the Board you have when you don’t have one.  

We haven’t heard anything from the Board, old or new. It seems that everything has been delegated to the Acting Registrar so you would have to wonder - if so much has been delegated do we now have a dictatorship?
Perhaps the Chairperson, Deputy Chair and members don’t want to put their names to anything.  Sorry we forgot that they haven’t produced anything that we know of.  

It’s amazing how all that seems to be happening is historical prosecutions that aren’t really going to achieve anything except for the Acting Registrar to advertise more prosecutions.

We think the idea is that we are supposed to feel intimidated by the “power” displayed by the Board. We’ve spoken to a number of people who have felt intimidated so we took one with us yesterday to a meeting with a couple of keen Barristers.
Now we know of at least two legal professionals who understand our issues. Their advise is don’t be intimidated as the weight of the law is behind you. The purpose of the meeting was to gauge our position for legal action as the Board and Government seem to want to continue down the same track as previous years.

It was a very successful meeting which has positioned us well so keep the donations coming because we will need to boast up the bank account for when we make a move legally, which incidentally is getting closer all the time. 

Who is the Board?

In our search for who the Board is responsible to all we can find out from the Department of Building and Housing is that the Minister has the Power to appoint and dismiss the Board.  What a joke.  Is the Minister who appoints the Board going to sack them and make him self look bad?
The ten Member Board is responsible for the actions of the CEO and the Registrar. The Registrar and CEO are responsible for the actions of the Secretariat but it appears most Board responsibilities have been delegated to the Registrar.
As the Registrar seems to be the only one at the Board that you can communicate with we feel it appropriate to refer to the Board, the Registrar, CEO and Secretariat as “the Board”. 

Communication
While we’re on the subject of communication, have you noticed the manner in which the Boards letters are written with their veiled threats? 
Nearly every piece of correspondence from the Boards sent to us by supporters has a reference to offence sections of the Plumbers Gasfitters and Drainlayers Act or quotes the act so the Board can hide behind it.

Here’s an example; the Board was recently asked by way of an Official Information Act request if they had Public Liability Insurance. Here’s the reply;

The Board is unable to comment on Public Liability Insurance or provide you with information in this regard for commercial reasons, in that to do so may compromise the economic or legal standing of the Board (sections 9(2)(a)(ii),(i),(j) & (K) refers.   

So we still don’t know if they do or don’t have Public Liability Insurance. 
A request was made for a copy of the fees report and here’s the reply;
A copy of the fees report submitted by Sue Ineson (in conjunction with Craig O’Connell) will very soon be a matter of Public record (section 18(d) refers)

This is what they said in June. 

You will be notified shortly after the Board makes a final decision.  A summary of comments will be available on the website (www.pgdb.co.nz) following the Board’s deliberations.

Even though the fees have been Gazetted perhaps the Board are still deliberating as to if they have made the right decision.  

We will be looking into this and may have to go to the Ombudsman with it. We have asked for Sue Inesons report not the rewritten version the Board will produce.

A request was also made for a copy of their Official Information Act Policy. Here’s the reply;

The Board is currently in the process of developing an OIA policy and will be a matter of public record once it has been signed off by the Board (section 18 (e) refers).
The Board has known for years that they will be subject to the Official Information Act and they don’t have a policy yet. Someone at the Board needs to set some priorities. This is just incompetence.  

As there is no policy the Acting Registrar is making all the decisions regarding OIA requests.

Here’s another cop out. The Board is now required to enter into an agreement with the Minister stating what they are to do over a set period of time so we asked for a copy of it and here’s the reply;

The output agreement between the Board and the Minister for Building and Housing is the Minister’s document and, as such, your request may be best responded to by the Department of Building and Housing.  Accordingly, I have forwarded your request to DBH for their attention, in accordance with section 14 of the OIA.
Isn’t that amazing. It was only two weeks ago we told by the Board that the draft copy had been sent to the Minister for approval. So whose document is it? You would also have to ask what the Minister is going to if they don’t do what’s in the agreement.  
Look at the behaviour from the organisation that claims, and the Office of the Auditor General agrees with, that have made vast improvements in their communication with the industry. 
What a load of it. The Board are still a secretive organisation using lies and deceit, that is polarised from some of the industry.  Have a look at OIA Requests and Wals' comments below.
stuff.co.nz

For those of you that didn’t know the Federation and the plight of the Plumbing, Gasfitting and Drainlaying industry have been getting a bit of coverage in the Media.

Rebecca Stevenson has been writing some well informed articles giving a balanced point of view on a number of issues. The links to the two articles are below and hopefully there may be some more as the crisis develops.

http://www.stuff.co.nz/business/industries/4254094/Disgruntled-plumbers-form-group

http://www.stuff.co.nz/business/industries/4273068/Plumbers-industry-body-under-pressure

Wals’ Comment

Over the last couple of weeks I’ve been looking at the industry from a distance and reading the comments from the Minister, the Board and the hierarchy of Master Plumbers.  
The Federation has been referred to as a “Breakaway Group” so I can only presume the Federation is breaking away from the incompetence that the hierarchy of other groups have accepted.  If that’s the case then yes it is a breakaway group.  I would have thought the Federation would be referred to as an Action Group, a group that is taking action not sitting back trying to justify its existence. 

The hierarchy of some groups and the Board need to have a close look at their behaviour and claims.  Some are claiming to be speaking for the wider industry but I don’t see how their 720 members are the wider industry.  

There are 10,000 tradesmen out there so a 7.2% group doesn’t give them a mandate to speak for the wider industry.  They have some great members and provide some great support for their members but I feel the members are being let down by their hierarchy.
I was hoping the industry would unite and get things done but attitudes of old seem to be slowing down the process. I was also hoping not to get into a slinging match with other groups but enough is enough.

I’m certainly not going to be putting up with other people claiming to speak on my behalf unless I say so or with obstructive behaviour from the Board.  

We’ve all got to get together on this and fight the fight. I’m going to stick my hand in my pocket and pull out some cash to help pay for a good bull dog barrister to make sure we win this fight. I’m not going to get angry I’m going to get a fair and equitable deal. 
Think of this, paying a little bit now is better than paying an estimated $4,500.00 each, per year for the next decade.
Regards to everyone 

Wal
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Working with other groups

It’s very much the Federations wish to work with other groups to make change in our industry and we don’t want to get in a fight with them but they have to be prepared to push for change. 
Likewise we would prefer to have a working relationship with the Board but for that to happen they need to change. It’s not nice having someone looking over your shoulder questioning everything you do.  The choice is the Boards. 
Do they know what they’re doing?

A few weeks ago we published this; 

Wish they would make up their mind.

The Board is always saying they are a Consumer Protection Board who exists to protect the health and safety of consumers. 

Have you seen this on their web site?

The Board is a body corporate consisting of nine ministerially appointed Board members who represent both the general public and the trade. 

They have this on their website;
Why We Are Here

The Board's responsibility is to protect consumer health and safety in New Zealand by ensuring that plumbers, gasfitters and drainlayers are competent and licensed.
Here’s the latest from the Acting Registrar in his column in the Plumbers’ Journal;
The PGDB exists to ensure we build and maintain a legacy for the plumbing, gasfitting and drainlaying trades that is one of safety, compliance and best-practice. To do that, we need the support of the trade’s people as much as the trade’s people need us.

This is followed closely by an endorsement at the bottom of the page;

The views expressed in this article are from the Plumbers Gasfitters and Drainlayers Board. 
Who knows what’s right any more?

From the Federations Brown Stick Section

This was on the internet yesterday. 

Parliament will today go into extreme urgency to pass changes to labour laws negotiated to keep The Hobbit movies here.

Prime Minister John Key announced last night that the movies will be produced here - but at a further cost to taxpayers of about $33 million in tax breaks and promotional costs.

Labour laws affecting the film industry only will be changed to clarify the difference between a contractor and an employee.

The Prime Minister says if that isn't clear in law, it could be subject to court cases, stopping production of the films.

Mr Key says from Warners' point of view, without the changes filming The Hobbit in New Zealand was a no go.
Yes to Hobbits - No to plumbers gasfitters and drainlayers.  Looks like you have to be a fictional character - from a make believe land to get any action in this country.
Requesting Official Information
We had this as a joke a couple of weeks ago.  
We understand that the Board is about to release documents, under the Official Information Act, detailing their achievements and work done in the last nine years.
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Well it’s no joke any more.  This is what the Board has said about Official Information Act Requests:
In this respect, the Board is currently in the process of establishing its policy in respect of charging for information under the OIA. Please be aware that future requests that involve substantial collation and detail in order to respond, or where information is publically available, may incur a charge.

So there you have it, the Board is looking at charging us for information we have already paid for in the $5.6 million dollars we pay the Board annually and information they should have supplied us in the first instance. 

Get it in writing
We’ve been getting more adverse comments about the Acting Registrar and conversations where he denies making statements. 

The PGD Act states that basically what the Registrar says is the truth unless proven otherwise.  

We suggest that you don’t enter into telephone conversations with the Board but ask for everything in writing.  This will afford you protection and the Board won’t be able to backtrack on what they have said.

We are hoping this is only a temporary measure until we get some honesty and integrity in the Board. 

Further advice from our legal meeting
Don’t be intimidated.  If you believe you are not guilty or there are mitigating circumstances then don’t plead guilty just to make it all go away.  Fight the fight.
Regulation Review Committee
The hearing with the Regulation Review Committee is only a couple of weeks away on 17 November. This is a very important hearing and the current CPD scheme hangs in the balance.  We will check to see if this is a public hearing.
Thank you for your trust
For all those people who have sent donations we thank you for your trust. We know it’s not an easy decision to send money to an organisation when you don’t get anything back immediately. 

We want to give you our assurance that money will be spent wisely and before any major expenditure we will clear it through all of you first.

We understand some people want to be informed but don’t want to be active so we are establishing two registers. Firstly we will have an active register of people who want to contribute to the “in your face issues” and have their say and a second register of those who are happy to watch, be included but still have a vote. 

Movement between the two registers is only a note away. We are going to practice what we preach so trust is high on our list.  

There’s an old saying “you can only eat an elephant one bite at a time” and that’s what we are doing so stick with us. Results will come. 
There will be more to follow next week on information required from you and how we want to raise the profile of the Federation.
Bank Account

The Federation’s is accepting donations to fight the fight so you can either send cheques made out to the Plumbers Gasfitters and Drainlayers Federation, or make a direct deposit at any National Bank or deposit on line through internet banking.

The National Bank  06  0773  0319398  00

Cheques can be posted to:

Plumbers Gasfitters and Drainlayers Federation

3 Jupiter Grove

Trentham

Upper Hutt 5018

Receipts can be issued, just let Wal know.

Contact List

Get on the contact list or if you want to volunteer to help the Federation in your area contact Wal Gordon (04) 527 7977, wal.gordon@xtra.co.nz 

Next Week

Sparks are starting to fly so tune in next week for more relevant information about what we need from you and how we are going to market the Federation to give all Plumbers Gasfitters and Drainlayers the opportunity to have their say. 
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