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Regulation Review Committee

You may or may not have remembered that Allan Day and Wal Gordon had to appear before the Regulation Review Committee (RRC) at Parliament house on Wednesday afternoon.  

This was to present their cases with regard to actions or non actions of the Plumbers Gasfitters and Drainlayers Board. 

Now, we all know Allan is a very astute gentleman and presents a very good case; on the other hand you have Wal who has a few rough edges so we thought we should school him up on political correctness. 

Well in all his wisdom he asked “what is political correctness” and lucky for us one of our supporters sent us this to answer his question.    

There is an annual contest at the University of Arkansas calling for the most appropriate definition of a contemporary term.
This year's term was: "Political Correctness." 
The winner wrote:
"Political correctness is a doctrine, fostered by a delusional, illogical minority, and rabidly promoted by an unscrupulous mainstream media, which holds forth the proposition that it is entirely possible to pick up a piece of shit by the clean end." 
What has us confused is that Wal said he could relate to that.  But needless to say our lesson with Wal must have worked as Allan has reported Wal was well behaved at the RRC hearing.
So what was it all about?  Wal back in May 2010 Allan, Colleen and Wal submitted complaints to the Regulation Review Committee regarding the actions and inactions of the Board with regard to Gazette Notices submitted.
A host of complaints were submitted and a number of them were deemed by the RRC to have sufficient issues to warrant a hearing in front of the committee.

For those of you who don’t know, the function of the Regulation Review Committee is to examine all regulations, investigate complaints about regulations, and perform other functions so that regulations are subject to effective parliamentary scrutiny and control.

The committee doesn’t concern itself the policy issues arising from the establishment of the Board. It focuses on the appropriate use of regulations to legislate.

In simple terms they are the regulation police who ensure those imposing regulations do so legally.

We felt there were a number of issues surrounding Continued Professional Development, Competence Based Licensing, consultation, fees and the legality of the disciplinary levy in its current form.

Allan and Wal appeared and covered the following subjects:

Gazette Notices

Fact:
Gazette notices not tabled in parliament and was probably a deliberate act

Fact:
The Board has displayed behaviour of contempt towards the Regulation Review Committee.

Fact: 
The Board knew some of its gazette notices were wrong but continued on with the blessing of the Minister.
Section 32

Fact: 
Section 32 established for the protection of the industry.

Fact:  
Board’s arguments are all to do with “Competence”.

Fact:  
Competence not defined.

CPD
Fact: 
CPD Implemented with little consultation

Fact:  
Majority of courses are not relevant to plumbing gasfitting or drainlaying as defined in the Act

Fact: 
Industry is funding scheme to over $977,920.00 annually

Fact:  
Industry is funding a scheme with courses that do not have any legal standing

Fact:  
Word “Promote” has been ignored in interpretation 
Fact:  
Boards costs are increasing annually at a rate of $900,000.00

Fact:  
CPD and CBL restrict entry into the industry

Fact:  
CPD causes time delays to entry
Fact:  
Can obtain CPD points by attending non relevant courses.

Fact:  
Cannot start in industry immediately even with 35 years experience
Fact:  
Most CPD courses are years old and are copied between the industries.
Fact:  
Board claims emphasis of act on competence
Fact: 
Board claims 12 points for less than $200.00

Fact: 
Master Plumbers charge $30.00 per point for non members.  80% more than Board claims in total
Fact: 
$37,219,449.98 across the industry annually for licensing costs
Fact:  
Individual cost for licensing and course costs all after hours $1,349.91.  $25.95 per week

Fact: 
30.75 hours away from family after hours. No lifestyle balance
Fact:  
Average cost per licence $2,369.78.
Fact:  
Unwarranted expenditure
Fact: 
Boards claims CPD helps meet it statutory obligations but no mention of hours not meeting requirements of the Act.

Fact: 
Average cost of $5,035.87 cost to business per tradesman for licensing
Fact:  
$119.00 per week for licensing and CPD

Fact:  
227,273.25 hours on CDP training

Fact:  
$1,370,000.00 for industry licences

Fact:  
Practitioners will seek other employment; employers will not employ new staff.
Fact:
At least $3.00 per hour increase can’t be sustained by the market
Fact:  
Large costs incurred because of CPD

Fact:  
No real justification for CPD. Concept only.

Fact: 
Armstrong report stated no problems with quality of workmanship
Fact: 
Cost restrict innovation
Consultation

Fact: 
No consultation on need for competence just followed old regime

Fact:  
2007 consultation on implementation only less than 7% response
Fact: 
May 2009 consultation was one question and a road show
Fact:  
Directive statements made. Decisions already made.
Fact: 
No issues identified so Board asked for ideas.
Fact:  
Consultation was implementation issues only not content of the gazette notices.
Fact:  
No consultation on content of notices
Fact:  
Most responses from Master Plumbers who have large numbers on the PGD Board. 

Fact:  
Board has claimed silent majority behind them. Opposite is possibly true.
Discipline Levy
Fact:  
Levy is for discipline not enforcement

Fact:  
Levy for costs arising out of investigation into register persons
Fact:  
4.75 People full time to administer discipline
Fact: 
Industry paying $1,966,006.00 annually for discipline.  

Fact:  
Levy is being used for investigations and enforcement of non registered persons.

Fact: 
For over 100 years no discipline fees.  In six years from zero to millions.
Fact: 
Honesty and integrity questionable.

So there you have it in brief. Allan, Colleen and Wal had over 100 pages of submission documents, and folders and folders of research documents. 
This is the effort that has to go in to make sure the Board is made accountable and the industry gets what it needs.

Some people in the Federation are putting in the equivalent time of a full time job each week to fight the battle so get in behind them and recruit for the Federation. Keep them motivated because they’re doing it for you.

The Board Chair, Acting CEO and Acting Registrar were at the hearing to put across the Board’s view on things.  They come up with some contentious figures but at the end of the day they have to live with their conscience.

What was good to hear from the Board was that they welcome the greater scrutiny placed on them by the 2006 Act so hopefully this includes our scrutiny.

Another View

For all our taking of the piss (couldn’t resist it) people in other organisations including the Board are working hard to do what they feel is right, the same as we are. It would be a pretty boring place if we all thought and did things the same.

Fiona (CEO of Master Plumbers) works hard doing what she gets paid to do and her heart is in the right place and Master Plumbers have their views of the direction they want to see the industry go. Fiona’s job is to achieve what the Master Plumbers Board want. 

They like us are fighting injustices they see in the industry, but we have differing points of view about the ‘how” and “what”.  Remember also that Master Plumbers members pay a fee annually so should be entitled to course discounts. It’s no different from giving a discount to some people in your business and not others. 
Staff at the Board does what they get paid to do and have to follow the party line or find another job so go easy on them in the meetings unless they are feeding you a load of it.  We need to try and not have a go at them personally – they don’t make the policy – that’s their bosses the Board itself.
What’s not working here is the Board is pushing on with its ideas before it has agreement on anything. For us this round of consultation being held now should have outlined issues that were identified in the Office of the Auditor General’s report and those identified by the industry.

We should have detailed the issues and put them in a “priority of action” list.  Once in agreement we should have been working our way through each of the issues in order of priority.

That way as a Board and industry we would have had some agreement as we worked along. As it stands it will be very difficult to get agreement because everything is being done the Board’s way and “it’s the Boards way or the highway”. 
Look at this round of consultation, the Board has obviously picked the areas where they are at their greatest legal liability.  This was even evidence yesterday at the RRC hearing where a number of times they stated “we are consulting on that now” and “we will be consulting on that next year”. 

We understand at the Upper Hutt consultancy meeting and at other venues there was a bit of heated debate. We see this as an example of not having agreement on anything and how it affects the mood. 

We really do think it is time for the Board to listen before the situation deteriorates even further and before litigation becomes the order of the day.  
As a result of the hearing the RRC will meet in private and make a decision about sending the case to the House of Representatives.
Working Together

The Federation and Master Plumbers have a heart for change, fairness and transparency in this industry that we are all passionate about so we need to work together.

The Federation is more than happy to enter into dialog with anyone about finding a way to resolve issues.  We have stated a couple of times we need to reach a stage that we can let go of historical issues but there is a big problem – today’s issues are tomorrows history.
If the Board does not engage and listen to us today then we will be fighting their decisions tomorrow.  It’s a viscous circle and it will get no where. The Board needs to get buy in and support today. 

The Federation has learnt a lot about the government processes and would have to say the legislation (Plumbers Gasfitters and Drainlayers Act 2006) is partly to blame. It allows the Board to move the goal posts with ease and if they can’t get you with one section of the Act there will be some “fish and chip” section they can get you under.
It looks like the intent of the Act was that it would be enforced by a Board that would act with honesty and integrity.  As this has not occurred the Act allows the Board to do as it wants. This is why we all need to get involved and have our say. Issues are not going to change themselves – it’s up to us to make the change. 
Get involved with one of the industry organisations and have your say, make it happen.   
Donations

If you want to make a donation you can either send cheques made out to the Plumbers Gasfitters and Drainlayers Federation, or make a direct deposit at any National Bank or deposit on line through internet banking.

The National Bank  06  0773  0319398  00

Cheques can be posted to:

Plumbers Gasfitters and Drainlayers Federation

3 Jupiter Grove

Trentham

Upper Hutt 5018

Receipts can be issued, just let Wal know.

Contact List

Get on the contact list or if you want to volunteer to help the Federation in your area contact Wal Gordon (04) 527 7977, wal.gordon@xtra.co.nz 
Next week

The administration Committee will be meeting next week to discuss the consultation document sent out by the Board and to continue with planning. If you have any issues you would like to put forward for action please send them to Wal 

Thanks

Huge thanks to those people out there who are actively recruiting for the Federation. 
If you feel you would like to organise a meeting in your area and want someone from the administrative committee to speak at the meeting just let us know.

Let’s get cracking and get things organised. For the mainlanders the stretch of water is not obstruction to the Federation. 

	So you've read our attached introduction letter and you're itching to join - membership is free - all you need to do is enter your details below and you'll be considered a member.  If we have your email address then you'll be sent the newsletter this way, otherwise they will come via snail mail.  As we rely solely on donations, the preferred method of contact is email.
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