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It’s the waiting game for a decision from the Regulation Review Committee and life goes on where the Board continues to be creative with its interpretation of legislation and the power it believes it has.

Over the last couple of weeks a lot has happened where more dodgy activities of the Board have been identified. Most people don’t pick up on it but those that are close to their activities do. As you saw Wal had enough and cleared the air ready to move on to the next discussions with the Board.  
We feel the Board’s activities are still causing distrust in the industry and are slowing the progression to better things.
It’s becoming clearer as research goes on that preparation for the implementation of the PGD Act was inadequate and a certain amount of catch up is now being conducted by the Board.

The failure in the preparation is now causing a disjointed process where the Board is operating on the old, the new and the invented. 

Once the Board stops mixing old with new and changes its attitude we may get somewhere but until that happens it will no doubt continue with the Federation maintaining is vigil and holding the Board to account for its actions.

Consultation 
Whether we like it or not we must respond to the consultation or the Board will continue with its stance that a non return is support in their favour.

Under the old Act there was a Syllabus which described each activity required to become registered.  Under the new Act everything is competency based.

The difference being a syllabus was the basis of testing/assessments – competencies are the basis for unit standards which are the basis for testing/assessments. 

A competency statement can’t be used for testing/assessments as it’s purely a controlling statement.  The unit standards are the enablers.  The skill or knowledge from a unit standard enables you to do the task which is part of the competency.

The impact of this is the competencies are followed by the unit standards which then form the basis of testing/assessments which are terms and conditions of our registration and licensing.

The Board has stated Continued Professional Development will be based on the unit standards. So we have a very serious situation on our hands where the Boards is consulting on Competencies and terms and conditions without knowing what the unit standards are. 

In their “Purpose of the consultation” document the Board stated the competencies carried over from the 1977 Regulations needed to be brought up to date.  

The Board in their introduction have stated the draft competencies should be read in conjunction with the current competencies which are on the Board’s website.

We are presuming the competencies they are referring to are the ones Gazetted by them this year which are part of the complaint made to the Regulation Review Committee regarding lack of consultation as to the content of the Gazette Notices. 

The Board is misleading the industry and is directing us to the competences in the Gazette notices which were developed but never consulted on.  They are required, under the Act to consult on matters to do with registration and licensing. 

Remember the 1977 Regulations did not contain competences but did contain “Syllabus for examinations”. 

A syllabus is a programme for a course of study.  A competency is comprised of knowledge and skills and the consistent application of that knowledge and skill to the standard of performance required in the workplace.
Reading the consultation document makes it obvious the Board is concentrating on its greatest areas of legal liability.

The document is lengthy, wordy and at times does not provide sufficient information for an informed decision to be made. Occasionally it does touch on some relevant points but the process being followed doesn’t really have any logical sequence.

The importance of the competencies can not be understated as they are the essence of all we do as trades people.  Those competences are collectively what we do to get our work done every day.  As a result it’s the skills and knowledge we have to display to become registered and to licence.
Competencies are the corner stone of forming unit standards which should be developed so proper instruction and assessments are conducted. Any training in the industry should be based on those unit standards.
Once unit standards are developed and allocated the terms and conditions of registration and licensing can be developed – such as exams, assessments, time at certain levels in the industry and such like. 

Consultation throughout the process needs to be conducted to ensure the industry and interest groups are involved.  Once all is agreed upon the Gazette Notices are published. 
Ongoing review of competencies and unit standards fall naturally into the process.
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The Board’s consultation would indicate they are following a different process which seems to be somewhat disjointed. It appears they are developing the competences, then the terms and conditions followed by the unit standards (maybe). 

This has possibly been done in an attempt to speed up the process by combining the gazette notices detailing the competencies with the terms and conditions without properly consulting on either.  

This process results in the Unit Standards being made to suit the terms and conditions.  Unit standards are needed prior to developing a staged assessment process due to the different levels of the standards. 
The Board’s system is a mixture of the old, the new and the invented.  Having this combination will cause resistance.   Even though there is a new Act there has not been a clean start and the old has been mixed with the new due to lack of forethought in the implementation of the Act. 

In saying that we must still comment on the competencies to ensure they are what we know and do.  For that to happen we must be properly informed.  
To assist we have attached a document which shows the two key lists of competencies we need to make an informed decision and the competencies gazetted by the Board which were not consulted on. 
We urge you to read the document and familiarise your self with them. It will show you the old syllabus and the proposed new competencies.

We have also attached a document containing our proposals and answers to other questions asked by the Board. 
We will emphasise that although we are answering the questions we do not believe the consultation is adequate or planned in a logical manner for the best direction of the industry.
Terms and conditions can not be implemented unless you know what your unit standards are as the unit standards form the assessments. 
After hours of thought and discussions over the consultation document we have come up with a response which is attached to the email.
You can complete the 1st page of the document and email it to the Board or print it out and post it.
It’s important to have your say.  Do it NOW
Like wise you can do your own reply mixing and matching with our answers and your own.  The key message is to HAVE YOUR SAY.
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Ongoing review of competencies and unit standards


5








Gazette notice published
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Establishment of Competencies after Consultation
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Unit Standards written out of competencies 
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Unit Standards allocated to Terms and Conditions.
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