10 December 2010 
          Fellow Practitioner            issue 27

[image: image1.png]B Cator (Boay) RSN
7 B I U-aex X A2 H su N
S *
A A
°
lew Zealand EIEE]

] Loco Hicrosoft Word | 1)





[image: image2.wmf]478 Days 

until 31 March 2012
A word from Paul Luxton the Chairman
Firstly, thank you all for your continued support. Without your support we are simply a name but with you we are a voice to be listened to. 

I attended the Porirua consultation meeting and spoke personally to most tradesmen there, it was apparent everyone had come to discuss CPD. At that meeting the then Acting CEO of the Board pointed out that competency based licensing was not up for discussion at the meeting as it was too contentious. 
I thought contentious issues became contentious by being discussed and resolved. Not having them out in the open means they are hidden. Possibly the Board has already decided what the outcome is going to be – time will tell.
Perhaps the huge void and distrust that exists between the industry and the Board would be improved if the Board would discuss controversial issues.  A discussion is a two way event not a one way.
I feel for future consultation the Board should take into account the time put in by tradespeople. The Board has eight hours a day to put together legal termed consultation documents; the average plumber spends those same eight hours in a hole fixing a pipe. 
Tradespeople don’t want to get home and read documents like this last one.  They want something that is quick and user friendly. They don’t want to spend three hours reading a document and still not understand it.

Keep up the good fight everyone.
Regards

Paul                    

The Consultation 
For those of you who haven’t sent in a reply to the consultation please do it. Don’t sit back as nothing will change unless you make the effort.
We’ve started on this process of making the Board accountable and seeking the change we need - so we have to keep moving and have our say.
Remember the Board are there for the consumer not us.  They won’t make change for us so we have to force them to do it.  
If we want things to change in the industry we have to make it happen. No one is going to wave a magic wand and make it all better.  It’s going to take time and effort from everyone. 

Have your say to help make change.  Master Plumbers and the Federation can give you information and ideas but ultimately it will boil down to individuals having their say and making decisions for themselves. 
Quote of the week           [image: image3.wmf]
We get a lot of emails sent to us with people off loading their anger, which we don’t mind as it keeps us going knowing that we must make change but sometimes in amongst them we get a laugh.  Here’s one we got this week.
“I was speaking to an American tourist the other day who had been reading about the plight of the plumbing, gasfitting and drainlaying industry in New Zealand.  
He was of American Indian decent and was quite disgusted in the way the industry was being treated. He couldn’t believe some of the statements he had heard form the Plumbers Gasfitters and Drainlayers Board and stated they deserved the “Walking Eagle” award.

I was a bit bemused but didn’t want to seem dumb so I didn’t ask what he meant.  Some time later as he was leaving he turned, smiled and said”
“Walking Eagle is the name given to a bird so full of shit, it can no longer fly”
It’s all about them
Maurice Williamson had this to say in August in response to a letter sent to him by a supporter:
“Your view that the Act and its ongoing Competence requirements were recommended to government by the Board is incorrect. In short, the Board did not advise government to introduce ongoing competence, this was Parliaments decision.  The Boards role is to implement and administer the Act, which has been passed by Parliament”.
So many lies no one knows what the truth is any more as we read this statement on page 5 of the Board News Christmas addition December 2003:  
Competency - Based Licences
For the period 1 April 2004 - 31 March 2005 the Board will be introducing competence-based licences for gasfitters.  THE BOARD IS SEEKING AN AMENDMENT TO THE PLUMBERS, GASFITTERS, AND DRAINLAYERS ACT 1976 TO ENABLE THE BOARD TO ISSUE COMPETENCE-BASED LICENCES TO PLUMBERS AND DRAINLAYERS
Back to more tall tales from the legendary past.
“The Boards Role is to give members of the public some assurance that their practitioner is competent at the time of registration and remains competent throughout the lifetime of their practice.  The role of continuing professional development courses is to ensure that the Board is able to meet the second objective”.

The Act is all about the government and the Board meeting its objectives and hence the reason the industry is getting screwed.  It’s a poor excuse for legislation imposed on us.  

“The Board has informed officials that to date it has received 103 formal written complaints, an increase of 39 from last year”.

“This evidence suggests that there are competency issues within the industry.  It is important that the public have assurance that practitioners are keeping up to date with changes in the industry, for example changes in technology, the regulatory environment and the building code”.
This is very interesting - we can’t wait to see how many of the complaints are to do with changes in technology, or changes in the regulatory environment or changes to the building code.
Imagine the court clerk reading the charges: 

You are charged under section..blah blah....... in that you wilfully were not abreast of technology when changing the tap washer for Mrs Moanalot causing her to complain. 
You are charged under section...blah blah.......in that you did not know about changes to the regulatory environment causing Mrs Moanalot to complain.
How do you plead competent or incompetent?

We think it’s more likely most offences will be licensing offences. The Minister harps on about complaints being on the increase so there must be a competency problem.  What a load of shit.  Of course complaints will be on the increase if the Registrar is out there as the Boards marketing manager with comments like this:
“If a home owner or building inspector believes work has been done by someone who is not authorised, or has concerns about the Competency of tradespeople, they can make a complaint to the PGDB”

It would be very interesting to see the statistics of what complaints don’t make it through to written complaints and investigation.  The Registrar stated 1400 complaints were received last year but figures supplied indicate only 11 made it to court and 7 to disciplinary hearings.

So it’s all very well stirring up the public emotion to lay complaints but its quite obvious most of the complaints aren’t making the grade – about 98.72%.  These figures can’t be confirmed but they are figures supplied by the Board. 

To give you a balanced view we will use the other figures used by the Chair and the Registrar at the Regulation Review Committee Hearing – 1400 complaints, 50 prosecutions and 24 discipline hearings – 94.72% didn’t make the grade.
It’s all very well escalating figures to make it look like a problem or to look busy but is it productive, cost effective work?
Mr Williamson also stated:

The position of a Board Chair requires such skills as knowledge of organisational governance, law, finance and other non-related skills.
Isn’t it ironic that the complaints with the Regulation Review Committee are to do with governance, law and finance!

So the Minister has come out in defence of the Board but a lot of the complaints about the Board are to do with the manner they are regulating us.  For example no where in the Act does it say CPD (Continued Professional Development) must be linked to licensing. This is the Board’s decision.  

As it’s all about the Board reaching its objectives imposed by the legislation why doesn’t the government fund the Board in the same way if funds other enforcement agencies such as IRD, Commerce Commission, MED, Police etc.

We’re sure if the Government was funding the Board it would be operating a lot leaner and more financially prudent than it is now.
Perhaps the government should look at it this way – an airforce without ammunition would be an expensive flying club, a Plumbers Gasfitters and Drainlayers Board without tradespeople prepared to work alongside them is nothing. 

Transparency
We think the Board may need some help with the interpretation of “transparency”. 

Transparency in governance means - easily understood, free from disguise. The Board seems to have interpreted it to mean invisible.

Where’s the fees report we were promised would be issued immediately after the Board had made its decision?

Where’s the Annual Report? It’s only just over three months until the next ones due.  

We believe the Boards failures this year are hindering the publication of the Annual Report.  It’s very difficult to justify failure and excessive expenditure of others money.

Perhaps they have embellished the truth so many times this year they are trying to find something that actually has fact so they can report on it.

Information

Keep your messages and bits of information about the Board coming as we are starting to put together a very good picture of the Board’s activities or non activities.
Every little bit of information fits in and makes the big picture complete.
Credibility at the Board
Credibility of the Chair and Registrar is an every increasing problem and is of great concern to the Federation.  These two positions have great influence over the activities of the Board as an organisation.  Their lack of credibility is impacting on the credibility of everyone in the organisation and even those associated with them.

An incident last week where an internal email was part of a string of emails sent to a supporter.  When questioned about the email, the Registrar stated it should have been removed. So if content is being removed as they see fit how can we be sure, when requesting official information, we are getting everything? 

Even Master Plumbers cop the flack because they have tried to work with the Board and now some are tarring them with the same brush.  Guilt by association.  
The same is happening with organisations that have put a lot of time and effort into CPD courses. If the top of the tree is diseased then it’s easy to assume the rest of the tree that supports it is going that way too.
With a tree you would cut out the diseased section in hope to save the rest of the tree before it spreads.  

Finance

Money is the root of all evil, so they say. 

We’re starting to believe it could be true so are commencing a project to look at how the Board is spending our money to ensure we are getting a fair deal.
Here are a couple of little gems from Treasury we found in our research;

Changes in charge rates may lead to a change in behaviour of those being charged (and those remaining uncharged).  As a result, charge rates can influence the take-up rates and compliance associated with policies.
When charges are set at greater than cost-recovery there is a danger that a user charge becomes a tax.  A tax must be expressly authorised in legislation, it is not sufficient to rely on general charges-setting empowering provisions.
Charging for an output at more than full cost, and generating from it a surplus that is over and above the charges necessary simply to recover the costs, is equivalent to imposing a selective tax.
The Board told us the Minister cleared them to hold 6 months income as reserves. He doesn’t have the authority to do this.  

It seems simple to us that if a budget is units based i.e. work load depends on numbers of various activities and we pay fees in advance, exams are paid in advance, then why would you need a surplus?
With regard to discipline fees - Treasury have indicated in their documentation that individuals should only be levied for what is applicable to them.
The Office of the Auditor General has failed us and has not been listening to our complaints.  

If Government departments won’t do their job then we will do it for them. Today we started exploring the options of an independent audit.  We feel this is the only way to either prove or disprove our suspicions.

Where’s the Government
The Government stands to lose too much if they help the industry.  Currently they can tell the public they have a Regulation Board looking after the public safety and they can quote prosecutions.  

So they get public confidence, they get a enforcement organisation free, they get 20 - 30 people employed and the PAYE they generate, and they get $630,000.00 annually in GST payments from our fees. 
On top of all that they get the get a booming training industry and the list goes on.

One thing they don’t have is our support and they will never get a white flag of surrender from us.

The Board and Government are providing us with plenty of fuel and the only time you have too much fuel is when you're on fire. 
Do you have this in your safety manual?
 'If you hear me yell;"Run, Run, Run!” the last two will be echoes.' 
If you stop to ask "Why?” you'll be talking to yourself, and will be covered in Sh*t.

Once there was an Olive Branch

At the start of this sustained campaign the Federation met with the Board and offered an olive branch to get issues in the industry resolved but the Board fobbed us off and picked the path we are now on. 

They can add that to their growing list of list of mistakes. To go down in industry history as the worst Board ever and the Board that refused industry help when it was offered might be their only claim to fame.
It’s still the Board’s Choice.  Perhaps some of the new Board members should use their dispute resolution skills instead of being sheep and following the previous Board’s path to destruction. 
The Board has the balls to breach administrative law but not to address real issues.

To answer your question

How can you criticise people week after week?
Before you criticize someone, you should walk a mile in their shoes. That way, when you criticize them, you're a mile away and you have their shoes.
Bank Account

The Federation is accepting donations to fight the fight so you can either send cheques made out to the Plumbers Gasfitters and Drainlayers Federation, or make a direct deposit at any National Bank or deposit on line through internet banking.

The National Bank 06 0773 0319398 00
Cheques can be posted to:

Plumbers Gasfitters and Drainlayers Federation

3 Jupiter Grove

Trentham

Upper Hutt 5018

Receipts can be issued, just let Wal know.

We haven’t forgotten about receipts for those that requested them.  We are in the process of getting an accounting system up and running.

Contact List

Get on the contact list or if you want to volunteer to help the Federation in your area contact Wal Gordon (04) 527 7977, wal.gordon@xtra.co.nz 
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