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until 31 March 2012
471 days to go and we are rapidly drawing the conclusion that we should not participate in any scheme that is not proven to have any legal standing. 

There are a number of aspects of the Board’s activities, policies and procedures which are questionable as to their legality.  It looks like a number of legal cases may be required to create case law.

The Board has been using terms such as accountability and transparency but they’re not backing up their statements with actions.  The Auditor General’s report had this to say:
The Board needs to maintain a clear overall focus on the need to build and maintain trust in the Board.  To build trust, it needs to behave fairly and reasonably at all times, and make sure that this is apparent to all those interacting with it.  It needs to build the values of openness, accountability, integrity, and fairness into all aspects of its work.  It is important that the people it regulates, and who fund its work, are able to see and understand what it is doing and why.

We have not seen anything that is remotely like the statement above.  All we have seen is the same old destructive attitudes of the past.  

We would have thought in a democracy we would have had the procedures in place for our complaints to be heard but there isn’t.  It’s nearly 12 months since the Board first got a copy of the Office of the Auditor Generals Report and nothing has improved, in fact it would be fair to say it has got far worse. 

The report stated the Board’s culture and poor communication lead to the perception the Board acts vindictively or in bad faith.  We believe this is not a perception any more, but a fact.
The Board still consults inadequately and is increasing the number of disaffected members of the trade with a large number deciding to work outside the system.

They still seem to be operating on implied powers and have implemented regulations which are illegal.  The discipline levy is a prime example of implied power and a total disregard for the law.  
We are looking seriously at what our legal obligations are in paying a fee or levy which is the subject of review or is a clear breach of the law.  

The Board seems to rely on the fact that no government department has the power to discipline them or tell them what to do - they can all only make recommendations.  

The Minister has shown he is not prepared to do anything about the Board and the article “It wouldn’t have been a good look” below will explain why.
Perhaps it’s time to do what the government and Board are doing to us as an industry and treat them with total contempt and ignore them and their policies.

Thanks to all out supporters

Thanks to everyone who is supporting us and this week we extend a big thanks to Crane Industries New Zealand who gave permission for us to recruit new members through their Mico and Master Trade Branches.

Their support in this manner will help us reach plumbers who are not yet aware of us.

Regulation Review Committee
The Regulation Review Committee (RRC) has informed us they had intended to finalise their report before members left for the Christmas break, however this will now not be possible. 
The draft report is likely to be considered by the committee at its first meeting in the New Year. They will provide us with a progress report in mid−February. 
It wouldn’t have been a good look [image: image3.wmf]
The parliament spin doctors must be working overtime trying to co-ordinate the release of information from the relevant Committees and Ministers. 

It wouldn’t have been a good look for the RRC decision to be released on the same day the Minister announced:
“The building and construction industry is cracking down on cowboys in its ranks, taking three unqualified tradespeople to court at the same time as the government looks at new ways to protect consumers”.

And then on Saturday this was in the news;

Bill to Stamp-out cowboy builders passes first reading.

This referred to the passing of the first reading of Building Amendment Bill (3).  The Bill includes a Code of Ethics under the Building Practitioners scheme and licensed builders will be able to be disciplined for breaches.

It looks like in the Minister’s eyes if you are not a bureaucrat - then you are a tradesperson.  
How stupid is the Government to push on with the same type of legislation that has caused so much trouble in our industry? Perhaps all these bureaucrats think they are so clever they can do without tradespeople.

Our condolences to the rest of the construction industry – but we did warn you it was on the way.  

Guys, take action NOW to prevent this victimisation of your industry or you will end up fighting the same fight as us. We sat back too long waiting to see what would happen and are now paying the price.  Even now we still have people sitting back.
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Discredit everyone in the industry to prove a point

The Board and Minister have sunk to a new low with their latest media campaign where they have labelled three non qualified members of the public as tradesmen.

They are making all qualified tradespeople look bad to prove a point.  They have had total disregard for the legitimate tradespeople who are already struggling in this economic environment.

With this type of behaviour we would ask the question “are the Board and Minister capable of regulating the industry in an inclusive manner?”  Can the industry progress with their foolish behaviour leading the way?
We think not.  Their actions of enforcement at whatever cost and their dictatorship of “do as we say not as we do” shows they are incapable of acting in a fair manner towards the industry. 

We say well done for prosecuting three non qualified members of the public but you failed miserably with the media campaign.  There would have been a greater effect by saying “three members of the public were prosecuted for trading as Plumbers, Gasfitters and Drainlayers when they were unqualified, unregistered and unlicensed.  Let this be a warning to members of the public who portray themselves as tradespeople”
How would the politicians feel if we labelled them all as porn watching, false claim submitting, corrupt individuals based on the actions of a few. 

This isn’t even a case of guilt by association – this is outright bagging the industry to prove a point.   The Board, media and the Minister are making all tradespeople look like they are dodgy and are creating a bad image. 

We would suggest this is a planned move by the Minister and his jesters to support their future plans for our industry and other parts of the construction industries.  Make tradespeople look bad so he can generate more complaints to support his competence based legislation. 
Numerous times the Minister has stated the public need to have confidence in the tradespeople doing their work and with comments he has been making does nothing but undermine confidence in legitimate tradespeople.
The Minister made the comment:

“People will know what is expected of them and what they can rely on others for. This should see more work built right first time”
Perhaps the Minister should expect and enforce that on the people he has implementing his will on industries. 

We feel sorry for members of Master Plumbers who yet again have been dragged into the fray by its hierarchy.

The Master Plumbers Association says it is constantly going to jobs where things haven't been installed appropriately.
"You're having to put it right and that could be injurious to the health of that particular family or other people associated with it," chairman Mark Whitehead said.
The media forget to inform the public that Mark Whitehead is also a member of the PGDB. Mr Whitehead’s comments are unfortunate in that they cast bad light on all tradespeople including Master Plumbers.

Thought you may want to know

We’ve been looking into some of the Board’s budgeted expenditure and thought you may be interested to know that this year’s fees included $360,000 in one off projects.

The projects include:

	Consumer awareness campaign
	$250,000.00

	Practitioner road show
	$30,000.00

	Fees Review
	$20,000.00

	Organisational review
	$10,000.00

	Infringement notices project
	$15,000.00

	Debt collection project
	$5,000.00

	Office systems and process development project
	$30,000.00


The $360,000.00 has been distributed as follows:

	Registration and exams
	$81,700.00

	Licensing and CPD
	$96,200.00

	Complaints and Discipline
	$153,900.00

	Gas Certificate Administration
	$28,200.00


The above figures are GST exclusive.

It’s stated on the worksheets that these are one off projects however the costs have been factored into our licensing fees, our registration fees, and our discipline levies. 

If the $81,700.00 was removed from registration the fees would drop by $187.91 including GST.
If the $96,200.00 was removed from licensing the fees would drop by $8.07 including GST per licence. 

If the $153,900.00 allocated to discipline was removed the reduction in the levy would be $23.94 including GST.


Something else you may be interested in is the budget allowed for a 5% general increase in staffing and general contractor costs. 
Using the same budget areas the 5% is allocated as follows:

	Registration and exams
	$14,204.80

	Licensing and CPD
	$18,306.80

	Complaints and Discipline
	$56,451.00

	Gas Certificate Administration
	$6,176.00


There’s another $95,138.60 that could be cut off our fees.
Make it stop                    [image: image7.wmf]
If you want the nonsense to stop, get out there and get support for the Federation.  

It may look like we are not making progress but we are.  It’s slow but sure.  Every one of us needs to speak with other tradespeople and get their support.  

We’ve found it’s not that hard to get people on board but it needs to be done on the spot.  We don’t care if their details are on the scrap bit of paper but we need them.

We need your help and backing. Don’t leave it to someone else.  Look if each of us gets one person on board we have well over a thousand members, get two people and we are nearing 2,500 and it grows from there. 
It’s not a lot to do or to ask. Have a talk over smoko and get names and contact details.  
The Federation has been finding its feet over the last six months and now we’re getting to know the system.  We are getting organised and believe us when we say we are not putting up with any more nonsense from the Government, Minister, Department of Building and Housing or the Board.

Remember what the Federation is about:
Fairness and Equality in Plumbing Gasfitting and Drainlaying Regulations and Legislation

We will:
(a) Advocate the positions and viewpoints of members to ensure fairness and equality in regulations and legislation imposed by the Government on Plumbers Gasfitters and Drainlayers.

(b) Help influence regulatory and legislative outcomes

(c) Educate members on developments regarding affirmative action and related regulatory changes

(d) Do anything necessary or helpful to the above purposes.

The honeymoon period is over and next year all hell will let loose - one way or the other.

It’s time for change and the gloves are coming off. 
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Be the first to get a branch of the Federation going in your area.

Why do we even fund the Board? 

For decades the industry has been funding the Board and with changes to government policy and process were ask the question “Why”?

As an industry we get absolutely nothing from the Board.  We receive no goods or services, no direction, no education and no improvements to the industry. 

So why fund them?  

The Board is appointed by a Minister,  under the over view of the Ministers Department,  it is required to report to the Minister,  the Audit office and subject to oversight of other Government Departments. 
No government departments hold the Board accountable all they do is slap them with a wet bus ticket. 

As an industry we have no say in appointments or any of the actions of the Board. The only right or redress we have is via the High Court and who can afford that? 

What ever happened to the Government policy of user pays? 

We invite the Minister, Department of Building and Housing or the Board to respond.  Any response will be printed  

We will take the same stance with “no response”, as the Board does, and take it that you support the view that tradespeople should not longer fund the Board. 
Contact List

Get on the contact list or if you want to volunteer to help the Federation in your area contact Wal Gordon (04) 527 7977, wal.gordon@xtra.co.nz 

Do you laugh or cry?
A certifying plumber who was getting on a bit, but still had a good 15 years in him, came to the decision that the new regime was not something he agreed with. He felt he had plenty of experience and had passed all the appropriate exams.  He had earned his position in his one man operation. 

Part of the new system is to dobb in anybody who is not licensed (so now he’s a policeman, without the super scheme). So to avoid all the new beau racy he takes up a position he was offered with a building and plumbing supplier. 
He writes to the board and tells them he can no longer afford to be a plumber because of all the new associated costs and travel to do the up skilling. He stops his licence and takes up his new vocation which is a little easier on the body. 
He gets to keep all his wages, except for tax of course - (no money grabbing organisation wanting 10% of his income for him to do his job). 
He remembers the Board wanting tradesmen to dobb in unlicensed people but now finds himself in a position where he is legally allowed to sell plumbing fittings to unlicensed plumbers, handymen and anyone else who wants to buy them. 
It would not be in his best interests to tell the Board, who he now has no association with, as it would cost him sales and customers.  Even in a new vocation he is haunted – should he or shouldn’t he dobb people in.
Do you laugh or cry? 
Rest Easy                               [image: image9.wmf]
The holidays are nearly upon us and we should all be in a position of putting our feet up and resting, as we’ve got all the rubbish from 2010 out of the way.
Minister Williamson had this to say on Wednesday:

“Please also be assured that I am aware of the dysfunction within the Board and am using every power available to me under the Plumbers, Gasfitters and Drainlayers Act 2006 to address issues. This will not be a quick process but I am confident that we are making progress and will continue to do so”.

“Thank you for taking time to write”. 

Well look at that there is a Santa.  
The Minister has it all under control, and progress is being made (there must be another Plumbers Gasfitters and Drainlayers Board that we don’t know about).

Rest easy the Minister’s on the case  [image: image10.png]
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