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until 31 March 2012
The year past  
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Another year has gone and our wish list wasn’t answered but we still believe. There have been big changes in the industry – some good and a lot not so good.

It’s been a year most of us would like to forget. Those dealing with government and the Board in whatever capacity have been stone walled by bureaucrats, lied to, exposed to wasteful management and incompetence.

They have endured frustrations, long hours of research and report writing and general confusion, asking the question why?

The Federation was formed out of necessity because the industry was going down hill fast, costs were going up and the quality of the regulation and governance was at an all time low. The PGDB appeared to operate without any watchdog on their case – to the detriment of practitioners.
There haven’t been any improvements in those areas but what is on the improvement is the communication and the common goal within the industry. 

The Federation is the new organisation on the block and has ruffled a few feathers but we are not here to win a popularity contest – we are here to do a job that the government won’t do and that’s to get a fair deal for the industry and hold those in a regulatory and governance role accountable.

We have tested the waters and have learnt a lot about the legislation were are bound by.  We haven’t been able to help everyone but have done what we could and provided support where able to. 

It’s frustrating for all of us seeing the wheels of Government turning so slowly and it’s even more frustrating trying to priortise what to do to hold the Board accountable particlarly when you would get more reaction and movement from a stunned mullet.  

There are so many things wrong with the operation of the Board and the regulation they are imposing on us that nearly everyone we speak with has something bad to say about their experience with the Board. 

It’s obvious the Board is more interested in imposing its legislation rather than working with the industry.

But despite all the above we can all stand tall and say we are part of history.  We have formed the much needed Federation and are going about our business to make sure we get a fair deal.

For us it’s our livelihood and the future of our families.  For the Board and Minister it’s a temporary job. We can all take a well earned break and say we have achieved something this year that no one in the industry has done before.

Thank you to all Federation supporters.

A message from the Board

Please be advised that the Plumbers, Gasfitters and Drainlayers Board office will be closed from 12.00 noon on Thursday 23 December 2010 and will reopen at 8am on Monday 10 January 2011.

We wish you a Very Happy and Safe Christmas.

Some valuable lessons

The following letter was sent to us by a supporter.  There are some valuable messages in it for us as we move into the New Year. 
[image: image4.emf][image: image5.emf]
What can you say except “Mr Williamson we feel sorry that you are so gullible or so naive that you believe what you have signed?”

For the Federation we can take a few lessons from this letter.

1. The Minister has no idea what is happening in reality and is being fed misleading information. Perhaps his paragraph on fees should have read “fee of $100.00 per licence and an illegal discipline levy of $266.00”.  We need to feed him direct information.
2. The Minister has now changed his wording regarding CPD costs and they are now “necessary” costs as worded in the Act.  Nice way to cover your arse but not so good in election year when the public find out the $30 million annually they will have to pay is a “necessary cost” according to him. We will need to prove they are not necessary costs but imposed costs.
3. The Minister doesn’t realise the fuss about CPD is not the CPD but the manner in which it has been implemented. We will need to continue the fight of what, when, why, who and how.
4. The Minister doesn’t realise the costs being imposed will cost jobs and experience.  We need to ensure the public know what’s happening with regard to loss of tradepeople and increase in costs. 
5. The Minister has no idea about relevance and that technical changes in the industry are minimal.  The only constant changes we have are the fees imposed by the Board which are responsible to him. We will need to find out what all these alleged constant changes are?
6. The Minister still doesn’t realise it is the industry that protect the public and their property not his failing legislation and Board. We need to find out how the Government is measuring success in protecting the public and property.
7. The Minister believes the survey conducted by the Board.  No one has told him it was a telephone survey conducted by the Acting CEO of people selected by him. No formal records were kept and the truth of its content has no real standing – at least the facts supplied by the Federation can be proven. We need to increase the information we supply to convert a wider base.
8. The Minister wants to play the numbers game stating the figures supplied by the Federation are based on one firm and so they are. This is a lesson to all that numbers do count.    

9. The Minister believes that costs are dependant on how we choose to meet the Board’s requirements.  This is an indication the actual relevance and need for the CPD doesn’t matter and it’s our choice. So we can chose to do courses for points rather than courses for relevance. 

10. The Minister does have a heart in that he wants to ensure value for tradespeople.  The lesson – words are cheap and action costs us money. 
So there you have it, ten very valid points from the Minister for us to work on next year - so perhaps there is a Father Christmas after all but this one wants the shirt off your back. 
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Do you laugh or cry?

Sent in by a supporter

Phil applies for a new job; he was "sacked" from his last job by a detailed, planned, internal "Board Members" conspiracy.  For the new job he is required to fill out a long application form.
When he comes to the question, "What did you like least about the functions of your last job?" he writes.
Everything was in chaos, there was no sense of direction, every one was in conflict, it was dysfunctional, undertaking illegal decisions and is still considered a leaching bureaucracy.
Further down the application form, half an hour later, he comes to the question, “What did you like best about your last job?"
Phil answers, “I was in charge"  
The Final Word
Some people say sarcasm is the lowest form of wit but to us it’s been a tool to help keep you informed and motivated. 

This issue was our final dig for the year so we will soon be signing off for a little break to let our stumpy typing fingers grow back like they do with all good mutants.

We have enjoyed writing the “Fellow Practitioner” weekly for you and look forward to working with you all next year.

Come back to us full of energy and ideas and with recruitment lists in hand.


[image: image8.wmf][image: image9.wmf]
Be Careful- Be Safe

























Merry Christmas and a Happy New Year
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