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until 31 March 2012.

The day you need to have CPD points to licence
The big day is getting closer but we have an important date that occurs before then - remember this from last year:

The Plumbers, Gasfitters and Drainlayers Board should be given until June next year to get its act together, particularly in terms of communication with industry, says the organisation that has represented the industry for 109 years.
 
The president of Master Plumbers, Gasfitters and Drainlayers, Dave Strong, says it’s too early to take direct action against the Board, although they should be ‘put on notice’ and given deadlines within which to perform.
 
The Federation is looking forward to Master Plumbers Gasfitters and Drainlayers entering the fray and putting their resources and weight behind the advancement of the industry. Well done Mr Strong. 
You’ve had a rest now get into it

Hopefully you’ve all had a good rest and are eager to get back into it and what better way than to stand up for your self right from the start of the year. 
As you can no doubt understand the formation of the Federation is a huge task which we’re doing whilst fighting battles with the Board and government (who don't exactly make life easy).  They seem more content on continuing to break their own legislation rather than progressing into a stable future with the industry.  

The honeymoon period is over and the Federation is stepping up its activities.  
Remember the Federation is your industry action group.  It operates so that every person who is a member has an equal say.  Membership is open to all tradespeople in the plumbing, gasfitting and drainlaying industry as well as associated companies and groups.  
You can help by encouraging others to join and by sending us your ideas and thoughts. To join simply send us an email with your name, contact details and which licences you hold (if any).
Leading into the New Year the Federation will be consolidating our support base by starting a marketing campaign to make sure all trades people know about the Federation and that we will be holding the Government and Board to account. 
We will be asking supporters to take up positions as area representatives and project managers.  We are stepping into the realm of assisting members with their particular issues with the Board. 
This year will see the Federation enter into discussions with other groups who are having similar issues with the Government and respective Boards, so there is a likelihood of a Council of Federations. 
Other trades in the construction industry are going through the same as us.  We need to be able to share our thoughts and experiences with them. 
The Government knows nothing but numbers (e.g. how many people do you represent?) and we need to remember that Governments and Boards come and go whereas as long as we have trades people the Federation will continue and will hold the new Boards and Governments accountable.  
The Board has created such a mess there are a hundred and one things that need to be done and if their current obstructive attitudes carry on it will be a very long battle -but one that with your support, we will endure and win. 
Don’t ease off – take an interest

The holidays provided the opportunity to catch up with old friends in the industry and conversation always seemed to come back to the state of the industry.  

The normal moans and groans came out but when asked what had been done about it the individuals always said “nothing”. 
When asked why - they replied “don’t want to waste my time as nothing will change” or “can’t be bothered” or “I’ll get on to it”.

This identified a very important issue – motivation for change. People are motivated in their lives by different things depending on what they want to do and how they want to get there. 

Motivators can be money, family, friends, and success in business, quest for knowledge and on a really hot day a cold beer.  

When it comes to the situation with the Board anger plays a very big part in our reactions. Anger doesn’t achieve much and it’s just an emotion but if you change that anger into motivation you have a formidable force.

Think of it this way – you hit your thumb with the hammer and you curse and swear.  It doesn’t make your thumb hurt any less but it does make you feel better.  You have your say, clear your head and work on easing the pain. 

You may even get mentally angry with yourself for being so stupid to hit your thumb in the first place – but you’re not going to continually hit it are you - you’re going to learn from it and take action to prevent it happening again.

So to get motivated take the anger generated by the Board and Government and work on how you can stop them causing you that pain.  
A word of advice

When you stick you head above the fence as an individual the chances are you will get it taken off but if everyone sticks their head up you will be safe.

Liken our fight to trench war fare.  In world war one snipers would take out unfortunate soldiers whose head appeared above the trench line, that’s why when attacking everyone left the trench at the same time to lessen the odds of being shot.

A look at last year’s annual report
For those that are interested - late last year the Board released their Annual report for the year ending 31 March 2010.  

We thought reading a report that covers a period that started 21 months ago may have been difficult but found it easy because the report contained nothing of substance .  
We can now understand why it took so long for the report to come out – it must have been hard for the Board to write a report to try and justify the $3.9 million dollars expenditure when nothing has really been achieved.

The general purpose of an Annual Report is to help keep organisations accountable to their stake holders and to allow those stake holders to question the results. The Board has taken that opportunity away from us as the industry that funds their activities.

There would be no point in questioning any of the items in the report as this reporting period finishes at the end of March.   
One point to note is the Board has changed its financial reporting format from previous years so it takes a bit to get your head around it. 

As predicted in issue thirteen the expenditure of the Board has increased as have wages and Board Member payments. 

Revenue increased from $3,840,457.00 to $3,918,562.00.
Expenditure increased from $2,953,817.00 to $3,905,198.00.

Personnel costs increased from $883,830.00 to $993,110.00.

Board Remuneration increased from $113,478.00 to $183,601.00

A gas investigation cost $292,606.00

New Act consultation and implementation cost $253,698.00

Reserves are still over $1.7 million.

Pass rates on exams were up slightly with the exception of the Craftsman Common paper.
Numbers of candidates sitting exams was down for Plumbing Registration, Gasfitting Registration and the Craftsman Common paper.

Complaints were up but prosecutions stayed the same at 11 and discipline matters decreased by 2 to 7.
Average discipline fines were $2,785.71 with average costs of $15,800.00

Average prosecution fines were $1,290.90 with average costs of $130.00. 
Registrations were up for Registered Plumbers and Registered Drainlayers and down for everything else.

For the number of licences issued, under the 14 licensing categories one stayed the same, two increased and the remaining 11 decreased.

That’s some of the important figures for you to ponder on but one thing the report does show is that the increases we are paying are concepts.  Perhaps it should all change and we should pay for reality.

Output Agreement
We have been supplied with a copy of the output agreement between the Minister and the Board.
This 14 page document achieves very little. It covers the following subjects:
	Subject
	Due date

	Strategic Planning
	31 March to 30 October 2011

	Grievance resolution mechanism
	31 March to 30 September 2011

	General Complaints and decision review mechanism
	31 March 2011

	Operational polices and procedures
	1 April to 31 July 2011

	Examinations
	31 March 2011 to 30 November 2012

	Gas Certification
	31 March to 1 August 2011

	Regulatory amendments
	31 March 2012

	Fees Review
	31 March 2012


If you wish a copy of the agreement to be sent to you simply contact Wal on (04) 5277977 or wal.gordon@xtra.co.nz
The output agreement mostly covers issues that should have been addressed from the report by the Office of the Auditor General – remembering the Board has known the content of the report for over 12 months.
This was our response to the Department of Building and Housing upon receipt of the agreement;
I fail to see how this is going to do anything for the industry.  I had hoped there would have been some more specific objectives so the Board would be forced to address some of the issues they have caused. 

The effect of this agreement is that it will allow the Board another excuse to procrastinate on the real issues affecting the industry. 

The Board has already had 12 months to deal with issues from the Auditor Generals report and the Minister has just given them another 6-12 months.  

I will ask you this very simple question “what has the Board produced in the last 12 months for the industry and to justify the $4.6 Million the industry has funded them?”  There must be some form of achievement otherwise the funding from the industry is simply a Tax.

Are the Minister and the Department incapable of getting this Board into line?  

We are happy to work to resolve the issues caused by the failures of the present and past Boards but working to help resolve the problems is more than the industry throwing more money at the Boards failures in the way they expect us to now.

The total withdrawal of industry support is closer than you think.  

The Final Word

The Annual Report and the Output Agreement show a number of very relevant issues:

· We are paying for the concept of competency in the PGD Act.

· We are paying for the Board’s mistakes of the past. 

· We have a Government appointed Statutory Board that has not performed.

· We have a Government appointed Statutory Board whose performance has not been monitored sufficiently by the organisations that should be protecting our interests as members of the industry and the public.
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