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until 31 March 2012.

The day you need to have CPD points to licence
A big snowball  [image: image3.wmf][image: image4.wmf]
There’s still a lot of debate about competence, competence training and competence based licensing. Some people are dead against it all, some say it’s here to stay, pay up and shut up and the majority seem to be stuck in the middle.

 As with anything there are good and bad points but we feel the real issues are to do with the administration and implementation of the systems. We haven’t heard of anyone who is against up skilling or improving themselves so there is common ground between factions.

We’ve heard from a lot of people who don’t like being told they are incompetent so there’s more common ground.  We haven’t heard from anyone, except the Board, that feel the administration surrounding competence is adequate. 

What we’ve heard is of people who are sick of the dictatorship that is attempting to control our industry. All the battles we are fighting now are a direct result of the competence systems the Board and Government has forced upon us.
We believe there is one good thing the competence system has done – it’s got people angry enough to fight back.  From the initial complaints about competence, it has snowballed to complaints about licensing, training, registrations, fees, illegal activities by the Board, communication and the list goes on.

It’s making more trade people aware of what’s happening in the industry.
Is it all Cost Effective?[image: image5.png]



Last week we gave you some figures about the cost of the discipline function of the Board.  The Board has at various times stated the discipline function costs 45% of the operating costs of the Board but their latest statement on Radio New Zealand was that half its revenue is spent dealing with complaints.
That’s a huge $2,386,590 annually based on their projected budget for this year. We ask the question “is it cost effective and what the alternatives are?” 

The existing system of competence based training and licensing obviously doesn’t work.  Let’s look at gasfitters as that’s the flagship of the Board’s activities in the area of competence based licensing.  If the system was working then why are discipline issues on the increase?

If the CPD Training, audit system and licensing systems were effective we would have zero complaints, or close to it, with regard to gas fitting but the Board tells us complaints are on the increase. 

So 6 or 7 years down the track we have an increase in discipline matters and less people in the trade so what does the Board do – they blame the tradespeople. Have they not stopped to think that it may be their systems?  

Huge failures in exams so they do the same thing, they blame the people sitting the exams and say they are not putting in enough effort and then they blame the employers saying they don’t spend enough time with the apprentices.

Those of you that are old enough, think back to pre 1980 times when the trade was booming and skills were the highest they had ever been.  People actually looked forward to going on block courses. Plumbers from New Zealand were in hot demand.

Enter bureaucracy – start playing with the registration system by adding in an extra layer of qualifications, start playing with the apprenticeship scheme, start trying to do what other countries were doing overseas and start to follow instead of leading.
Try to get bureaucracy to run practical “hands on” industry and put in place barriers and call them stepping stones. What was wrong with the way we were? There were still the same amount of deaths as we have now, there were still the same amount of outbreaks of waterborne illness as there are now; there were far less discipline issues and far less expense.

Look at the cost of discipline - $2 million plus.  What are we getting for our money - individuals get prosecuted and lose their reputations, their income, their confidence and in some cases their entire livelihood.

[image: image6.wmf] When you had gas inspectors you had a teacher and a regulator in one - the public had never been so safe. We get it hammered into us “what price can you put on the protection of the public?  It looks like the Government have put the price at the wages paid to employ inspectors.

Take the $28 million plus dollars the industry spends each year to licence and that would go a long way to funding inspectors.  As an off shoot you would create more employment and retain experience.

Ask yourself the question “are we going in the right direction?” The Government and Board have a set agenda regarding certifying and its not an agenda that focuses on the safety or well being of the consumer or the industry but more about making the Government less vulnerable to issues like leaking buildings.

Tradespeople have wrongly been getting the blame for the leaking building saga. It wasn’t about the trade skills it was about materials, design and administrative processes.

Ever since the failures of the leaking buildings the emphasis of the Government has been to make tradespeople competent and accountable or so they say. Is it possible it’s more a case of making the Government less accountable?
You need to give this some thought now as your future, and that of the generations that follow, depend on how we react to being pushed into self certification. 

We’ve tried to outline some of the advantages and disadvantages of self certification for you. This is not an exhaustive list but it’s a start. 
	Advantages 
	Disadvantages 

	There is no argument that self certification is quicker for individuals as there is not the requirement to wait for inspections.
	Costs incurred in: 

· Competence training
· Liability Insurance

· Professional indemnity insurance

· Licensing

· Regulation Administration

· Discipline

· Certification

· Increase in business administration

	
	The tradesperson takes on full liability and Government and local bodies have no liability at all

	
	There is less protection for the public

	
	Less jobs (Inspectors)  Loss of industry knowledge

	
	Tradespeople forever have the threat of disciplinary action hanging over them.

	
	Administrative time of filing certificates.


At the moment we are not getting value for money and as there are no tangible and measureable outputs does it mean we are being taxed for a function that doesn’t really exist?

Speaking of measurable outputs – here’s a few of the Ministers success criteria from his output agreement with the Board:

· Minister receives minimal complaints regarding the Board’s communication in respect of notifying practitioners.
· Complaints received by Minister in respect of Board decisions decreases within six months of the notification of the existence of the complaints resolution mechanism
· Minister receives fewer complaints from overseas qualified trade’s people regarding their inability to gain registration.
Way to go Minister, gauge how the Board is successfully regulating our industry by counting the number of complaints you get. What happens if you get more complaints - will they be given more time – will they be allowed to increase our fees?

From one of our supporters

Regarding the Survey. I replied to most of the Questions in the Document, but found it very time consuming. Others I spoke too were turned off by all of the Questions and didn't bother (a ploy on the Boards behalf I am sure!)
 

It baffles me that our Industry has become so regulated?  I bought it up with Kern at one of the meetings, and his response was WE ARE NO MORE REGULATED THAN ALL OF THE OTHER TRADES????.
 

This really typifies the attitude of the Board, and their attitude to those who pay their ridiculous wages, it's a gravy train at our expense!.
 

I have seen the flow on effect within the Trade, with gasfitters not renewing their licences as they feel that they are part of a witch hunt by the Boards Auditors.
 

The Craftsman license has become less important, as people that are coming into the trades are unable to reach the level of excellence as their is no entry level required, and  they are incapable of studying and therefore passing the required exams(a lot of)
 

All this is creating is a large pool of unqualified people (who are probably good at their job) that will provide the Board with opportunities to prosecute, due to the Supervision rules!!!!!.
 

Also you can get pretty much all your Plumbing signed off on Registration Only???.
 

My personal battle with the Board, has been regarding the cost of sitting the Practical Reassessment for Gasfitting, and the lack of opportunities to sit the assessment. The cost is $3200-00 for a 4 day course.
 

I have been lumbered in with overseas workers and treated accordingly. All because I failed my Block Course 3rd Quall Gas 25 years ago!
 

It really is a battle of attrition.
 I really believe that The Minister couldn’t give a Rat's about the Plumbers Board, and The Board is just sitting in the Shadow of the Minister.
 

Maybe we should bombard the appropriate people through the electronic media on mass?
 

Awareness is the next step. If the Merchants became involved (more plumbers mean more business for them!!) it would move things along.
 

Keep up the good work.
The Economic Downturn

The Board stated on radio New Zealand News that the economic downturn has made people more willing to complain about work done, hence the 20% increase in complaints.
Perhaps the real reason is they have been drumming up business in the complaints area. Maybe the deputy registrar is on a quota performance bonus - whatever the reason it’s good to see the Board blaming the increase on something else and not on the competence of trade’s people. 
Open invitation
The Federation knows that PGDB members and staff are avid readers of our newsletter as are a number of the Ministers and the DBH so we invite you to give us your point of view about the industry.  Please keep your comments restricted to those that are relevant and true.
Time will Tell
Yesterday one of the Federation Committee met with the New CEO/Registrar, Max Pedersen and John Simmiss, one of the new Board members who is dealing with industry liaison. 
The meeting went very well with points of views exchanged and issues within the industry discussed. As was expected no guarantees were given but this time there were no false truths or blame.

The new CEO/Registrar is positive about his role and is fully aware time and work load are not on the Board’s side. Mr Simmiss wants to get constructive dialog between the Federation and the Board under way.  

There is hope for change and the Federation will work with the Board to advance the industry but we won’t waste our time dealing with them as we have in the past unless there is some sign of goodwill and positive action.
Contact

Plumbers Gasfitters and Drainlayers Federation
3 Jupiter Grove

Trentham

Upper Hutt 5018

(04) 5277977    wal.gordon@xtra.co.nz
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