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until 31 March 2012.

The day you need to have CPD points to licence
Poor Result
We note so far this year only half of the Certifying and Registered gasfitters have 16 Credits for their 2011 licence. Obviously everyone is rushing to get it done before the end of March. How many will actually do it?

Kangaroo Court                                [image: image3.wmf]
Isn’t it amazing how as an industry we put up with a “Kangaroo Court” discipline system for years but as soon as one Member of Parliament gets fronted before a discipline committee everyone jumps up and down and it becomes front page news. 

We wonder if Mr Harawira, if found guilty, will have to pay costs of more than $40,000.00 and have a fine imposed on him. Welcome to our world Mr Harawira.

And don’t forget the Security and Intelligence Service can fail to follow basic procedures when granting a security clearance to Stephen Wilce, the former director of defence technology and it can be labelled as "a little embarrassing", by the Prime Minister.

It doesn’t matter if you threaten the security of the entire country or those working in it, but don’t you dare make a mistake in the Plumbing, Gasfitting or Drainlaying industry or we’ll cost you your livelihood in fines and costs. 
What of the unregistered chiropractor once again fined $9,000.00 for his illegal practices in Nelson?  We wonder if he has to pay $40,000.00 in costs as well as this is his third offence.

And don’t forget unpaid contractors waiting for their invoices to be paid by the new Auckland Council who have received 23,000 invoices from contractors since November and stated that it’s 'no major issue'. 
I bet the contractors who can’t feed their families or pay their mortgages think it’s a big issue.  
We see the quality of university education and research is under threat from an ageing academic workforce.  A new education report blamed staffing shortages on an ageing academic workforce and low funding in comparison to countries such as Australia.
We feel the plumbing, gasfitting and drainlaying industry are in the same boat. The average age is around 48 years old at the moment and those guys aren’t getting any younger.  

Of concern are the high number of qualified plumbers who have been working over 40 years and the lack of young people entering the trade. In 2010, 28% had been plumbers for over 40 years, compared to 13% in 2004. 
This has major implications over the next 10 years as these plumbers hit retirement. The real experience is poised to leave or retire due to the heavy handed regulation in the industry. We need a vision and action needs to be taken now to improve the industry’s chances of knowledge retention. 
It’s Not a Game
Actions by the Board would indicate  they could be expanding their activities by creating a new board game for the industry called “It’s Transparent (if you find it)”.

Looks like it’s based on the “Where’s Wally” series where you must find reports and other vital information hidden amongst other meaningless documents produced by the Board. This is a computerised interactive game.
The leading document in the last twelve months was the 09 -10 Annual Report, which took 9 months to find. But this is being challenged by the Sue Inerson report on the Fees Review which has just passed the eight month mark.  
Nothing at this stage has matched documents produced by the Chairperson which display logic and goodwill towards the industry. These haven’t yet been found and have exceeded the two year mark. 
Some Things are Free

If writing to your Member of Parliament do it free at: 

Freepost

Parliament

PO Box 18888

Wellington 6160

A Comment about Last Week’s Issue

Just read your article and I agree with you. In regards to the new CEO that will be a wait and see situation, I get very frustrated that when meetings and so called consultations with the board through surveys, that nothing gets listened to or acted on the decision had already been made earlier and the board is only pushing their own agenda and appears to be taking note.
 I have tried to get on the board for a number of years but somewhere on a computer there will be a little black ball alongside my name. From and including the days of Teflon Phil Routhan the board has become another Yes Minister scenario, collecting revenue, empire building and now appears to be laying blame on the trade for leaky building syndrome, and no board members seem to have the bottle to defend these allegations. Maybe the day will come when plumbers will say enough is enough and start holding back on rego fees, but I fear that in general we are a very apathetic body of people. Keep up the good work.
Which way?                   [image: image4.wmf]
We get the impression the Board is confused about the direction of its policies and procedures and it’s making the situation worse by not listening to the industry.

We seem to get consultation and failure - more consultation and more failure.  The last two years in particular has produced nothing of substance.

In reality it’s an administrative nightmare and it seems to take months or even years to achieve anything and then it’s wrong. 

 Money shouldn’t be the problem as they get plenty from the industry. Resources shouldn’t be a problem as they can direct their resources as they see fit. 
We feel it’s more an issue of leadership, poor management, and lack of industry participation.   The Board still hasn’t realised, and they were criticised in the Office of the Auditor General’s report, that forced regulation won’t work. 
There has been no attempt to gain industry participation and the majority of the industry is not responsive to the Board.  It will be very interesting to see what submissions were received from the last round of consultation. 
Individuals and members of other industry groups have criticised the Federation in the past for doing nothing but moan, but what are they doing? Doing something is better than doing nothing. 

The Federation is taking the Board to places they don’t want to go – their failures will be identified.  What is most confusing is that they don’t seem to learn from their mistakes.  This leaves us no option than to continually bring up the past.

We hear continually “let's look to the future” or “let's move on to better things”.  That’s all very well but if the same mistakes are going to be made again why waste time and resources moving on. Why not fix the problems or try something new that is well thought out, consulted on and notice taken of industry input.

The Minister has stated Board members are appointed for their skills and industry knowledge but that doesn’t count for much when he’s appointing people that will do as he says.  

Whatever happened to it being an independent Statutory Board? Simple - people got in to positions on the Board and started to believe they could do whatever they wanted. The Government hasn’t taken any notice and it’s all got out of hand leaving us in the shambles we are in now.     

There are no teeth in any of the legislation to hold the Board accountable. The Minister can enter into as many output agreements as he likes but he can still only hire and fire. 
Other Government Departments are in a similar situation, no teeth.  As an industry our courses of action to improve things are to take legal action through the courts or work with a Board who the industry currently despises. 
The Federation is attempting to full the void left by incapable, incompetent government departments. Perhaps the Board should have a serious look at what direction they are going before convergence occurs.

What’s convergence you might say – read the next article to find out

Convergence
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Convergance sounds like something you would do while driving but it’s a term used by Treasury when asking government departments and agencies to make cost cutting measures. Convergance is one of the cost cutting measures to be considered.  

An example would be - the Department of Building and Housing perform a similar function with the construction industry as the Board does with us.  The combining of the Board with the DBH would be convergence.

That’s a distinct possibility if the issues between the industry and the Board are not resolved. 

The dictionary defines it as;
The adaptive evolution of superficially similar structures, such as the wings of birds and insects, in unrelated species subjected to similar environments. Also called convergent evolution. 

Here’s our take on it and the species aren’t happy about the convergence and we can’t blame them:
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Using a Monopoly

It’s not the game it’s controlling you.  

1. Exclusive control by one group of the means of producing or selling a commodity or service: "Monopoly frequently ... arises from government support or from collusive agreements among individuals" (Milton Friedman). 

2. Law A right granted by a government giving exclusive control over a specified commercial activity to a single party. 
a. A company or group having exclusive control over a commercial activity. 

b. A commodity or service so controlled. 

c. Exclusive possession or control: arrogantly claims to have a monopoly on the truth. 

The Board has a monopoly over its activities which are infered upon it by the Plumbers Gasfitters and Drainlayers Act 2006 but we feel they are abusing that monopoly.

If the monopoly was working the way it was intended by the government we would be able to trust what they do and feel assured that it is correct and in the best interests of the country and us. 

That certainly isn’t the case and the Board is using its monopoly to impose its style of regulation on a reluctant industry and it’s only a style as there are far more options available to the Board but they don’t want to listen. 
As more people and industry support groups join the fray the situation will escalate and may even reach a point of no return.  What are your thoughts?

Contact List

Get on the contact list or if you want to volunteer to help the Federation in your area contact Wal Gordon (04) 527 7977, wal.gordon@xtra.co.nz 

Final Word 

A lot has been happening behind the scenes and the Federation has been lending a helping hand to a few of our members.  One case study will astound you.
The Regulation Review Committee decision should be out within a couple of weeks so hopefully we will have good news for you all.




























Jackass and Statutory Board members 























Turtle and a Member of Parliament
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