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Until 31 March 2012.

?????????
A time to reflect

Before reading this issue please take time to reflect on this week’s events in Christchurch.  We urge you to offer as much support as possible to our fellow New Zealanders who are enduring our worst nightmares.

Our thoughts, best wishes and support are with you.  

For all our members down that way if you need time out for you and your families, now and in the months to come, or if there is anything we can do to assist, please contact Wal Gordon on  02765464811 or (04) 5277977.

Be safe and be well.

Plain speaking?

We were asked this week what adversarial meant in regards to what we do as a Federation. An adversary simply means opponent, challenger, rival, enemy, foe, antagonist or opposition. 
To be adversarial means to display an attitude of being an opponent, challenger, rival, enemy, foe, antagonist or opposition. 

The Federation could easily fall into any of those categories depending on the person on the receiving end of the comments and what their state of mind is.  
If they were caught with their pants down or didn’t get their own way then they would probably say we were the enemy, foe or an antagonist.

If they were in a position of wanting change and were prepared to negotiate or work out issues we could be opponents, challengers or opposition.

The manner in which this was relayed to us implied we were combative, obstructive and always on the attack.

We may look like pit bulls compared to lap dogs (a small pet dog) and we all know that when a pit bull barks you take notice but when a lap dog yaps you generally ignore it.
Isn’t it amazing how standing up for you rights can get you labelled?  We feel the issue is quite simple “We are here to make change, not friends and if your conscience makes you feel that we are combative then check your ethics and what you are doing”.
Truth or Lies

Sounds like a title for a new suspense novel and in some ways that’s right.  On the day of writing we haven’t heard from the Minister, from the Plumbers Gasfitters and Drainlayers Board or the Department of Building and Housing regarding the Regulation Review Committee report.

We are being held in suspense while they think about the situation. There hasn’t even been any acknowledgement of the issues raised.  Perhaps they think if they ignore us we will go away.
One thing that most people get told at an early age by their parents is that it’s easier to live the truth than to live a lie. 

How many times have you been told to stand up for yourself, don’t take that sh*t, say your piece and the list goes on. 

It seems you are adversarial if you don’t follow the “party line” developed by bureaucrats who are really only interested in keeping the wheels of bureaucracy turning.  

In our case we would say the “party line” has well and truly proven itself to be a failure.  At what stage do people stop, and start again?  Are we forever going to be stuck in a situation where bureaucrats are putting band aids on gushing wounds?

Last week we were asked by a Government employee close to the issues of the Board “what difference will the changes in the discipline levy make? - all you have done is create more work for the Board and they will take the money from you elsewhere”.  

Well doesn’t that show a mentality of not what’s right but how you can manipulate the situation to meet what you feel like imposing?  Obviously fairness, transparency and the law don’t count for much when you work for the DBH or the Board.
Ask yourself this question - if the Federation didn’t take the action it took what would have happened? What direction would we be going in?  The Minister has already stated the Board have been going in the wrong direction for ten years.

Manipulation of the Circumstances
We mentioned it above about fairness, transparency, and the law not really counting for much, well here’s the prime example.
The Regulations Review Committee, (RRC) recommends the House Disallow the relevant Regulations.  Well done to the RRC who have done a splendid job.

The Government now places the RRC’s reputation on the line by not taking immediate action but by delaying action as listed in the orders paper below. 
PROVISIONAL

No. 173
Order Paper

TUESDAY, 22 FEBRUARY 2011

Sitting hours 2 pm to 6 pm and 7.30 pm to 10 pm

ORDER OF BUSINESS
21. Complaints regarding three notices issued by the Plumbers,Gasfitters and Drainlayers Board on 25 March 2010 and thePlumbers, Gasfitters and Drainlayers Board (Fees) Notice 2010

I.16I

Regulations Review

(Report presented 15 February 2011; Government response due 16 May 2011)
The Government is manipulating the circumstances to buy time. You can imagine the spin on this one – “we don’t want to rush into it” or “we need analyse the situation” and maybe even “it will take time for change”.

Whatever happened to taking responsibility and holding those responsible for the debacle accountable?  The industry is being treated with such contempt that they don’t even feel the situation worthy of a press release.

Doesn’t stalling make you less credible and make a bad situation worse?
In reality the consequence of disallowing the regulations now would have an impact on the Board’s budget due to the change in the discipline fees and licensing and associated fees. 
The affect on us as an industry is simple, the regulations are still law and as such, even though the RRC has recommended they be disallowed, we still need to abide by them.  We still need to get our CPD points and pay the $1,995,000.00 in discipline levies this March.

It appears the Government, DBH and Board have decided to take the risk that no-one will take a class action for the recovery of the fees at a later date.
Trust us we know what we are doing

Trust, honesty, integrity, openness and credibility, not exactly adversarial words, but that’s what we expect from the Board.

This is what the Board’s Chairperson had to say two weeks ago to the Social Services Committee regarding the Controller and Auditor-General report:

“During the course of the inquiry the “new” board addressed many of the issues that were raised and was commended in the report for the progress it had made.  This progress has continued apace since then with the most recent milestone being the completion of a comprehensive strategic plan which focuses on achieving:
· Legal Compliance.

· Cost effectiveness.

· Trust and confidence.

· Informed consumer and public.

· Financial sustainability.

· An organisation that is fit for purpose.”
The chairperson stated the Board fully accepted the recommendations of the report and was committed to addressing them and playing a leading role in a positive, well informed and high performing sector in the future.

She went on to say:

“The committee can be assured that the projects referred to in this submission will be undertaken in a manner which fully reflects the guiding principles relating to registration and licensing matters that are contained in the Act. These include:
· The protection of health or safety of members of the public.

· The prevention of damage to property.

· Promoting the competency of people in the trades

· Not creating undue barriers to entry to the trades.

· Not imposing undue costs on tradesmen.

At the same time the projects will reflect the culture that the Board is working to put in place, one that:

· Provides good customer service.

· Is consistent in its approach.

· Is transparent and communicates well.

· Has robust polices that are well grounded in both the law and common sense. 

The Board looks forward to reporting to the Committee on its successes with these issues in the future.”

Even we would buy into something that good but in reality it’s only words.  There is no evidence to indicate the Board is achieving anything.  

We’re taking off our adversarial hat and asking you, Minister, to do something about the situation. If the Plumbing Gasfitting and Drainlaying industry are collateral damage to the Governments greater plan, then you tell the 7,000 plus families its affects?
Comments from two of our Supporters

Good news letter 36. I always thought the Master Plumbers were in bed with the Board.

After March 2012 the Board may have to increase annual fees for the following year, because the Boards income will be a hell of a lot less.

Older trades people like me will not be renewing their annual practicing licence. I know of another Plumber/Drainlayer like me that will not be paying because of the unreasonable high fees and the CPD points.

I will drop either the Plumbers or Drainlayer’s practicing licence. There must be many more out there like us. If every one of the Practitioner’s you have on your contact list could get another Practitioner to send you their details and may be a small donation, that would be a pretty big Federation. I am hoping to get 3 or 4 more today.

All the best

Last year I attended a meeting at New Plymouth with approximately 13 people in attendance, the acting registrar chairing the meeting was Mr Kearn Ur-en.
We understand that the up skilling process is to be reviewed [what ever that means] my impression was that the whole idea be canned. However I informed the registrar of my particular situation.

I am retired, am 72 years of age with over 50 years in the trade, from lead wiping to the plastic fantastics of today, including gas fitting. Now I do the odd work now and again, but I have to have my license to be legal and on a pension there is no way I could afford the courses.
In his reply to me he said in my case to have a logbook and when I attend Freebie product seminars and council seminars I was to write down all information covered, and get someone to sign it, and when I reapply for my license I was to send the logbook for him to look at. There is nothing in writing as regards to this, so it would be a risk until this is made official.
My thoughts here would be that it would be a good idea if all plumbers, drainlayers and gasfitters had logbooks and did the same that would be ample evidence to the board that we are all upskilling and it would not cost a cent.

However I feel that this is not going to happen because of the B.S. which is being hoisted on us. I am not one for prophesising but I fear that the first thing will be a drain on our young trade talent across the Tasman, and the door that the Board and Government wanted closed will be open to the cowboys, do-it-yourselfers and the culture of silence will flourish.
I end here and hope that the situation with the Board, Government, and Federation can be settled amicably.
Final Word 

The Board has for a long time been telling us they are only doing what the Act tells them to do. This myth promoted by the Board is quashed by their own legislation.

Section 55 (6) of the Plumbers Gasfitters and Drainlayers Act 2006 reads:

(6) The Board may exempt any person or class of persons from all or any of the requirements of a competence programme.
Look at that – in reality there is no statutory requirement for a competency based licence, it is optional and subject to section 32 and is at the Boards discretion
Join the Federation

Get on the contact list by contacting Wal Gordon (04) 527 7977, wal.gordon@xtra.co.nz 

or   
PGD Federation


3 Jupiter Grove

Trentham

Upper Hutt 5019
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