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Until 31 March 2012.

?????????
Waiting for something to happen   
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In anticipation of changes we have recruited a customer services representative for the Board but we fear they may have been a Board Member or government employee in a previous life.

What do you say to the Industry?

We note the Minister has met with the Board, Department of Building and Housing and the Master Plumbers over the Regulation Review Committee recommendations.

That’s probably the easy meetings out of the way as no one will tell him the truth and he doesn’t have to explain his actions to them.  

We’ve been told by DBH that the Federation won’t get a meeting with the Minister because we are adversarial.  That’s probably an easy way of saying we don’t want you anywhere near the Minister in case you tell him how incompetent the Board and DBH are.

The Minister must be wondering what to say to an industry group, who say what they think for the good of the industry, and so far have been right, and have been proven right by the Office of the Auditor General and the Regulation Review Committee.

What do you tell the Industry about the Board you appoint when they can’t even interpret their own legislation?
What do you tell the industry when the Chairperson and the Deputy Registrar, in our opinion, lie to the Regulations Review Committee?

The Federation will just have to bide its time and keep on asking the questions no one else will ask.  
Expecting too much from the Board?

Each time the Board does something now we look at it and ask the question “are we expecting too much from them”.  
We don’t state this lightly but looking at what’s been produced, the level of legality and the tactics used makes us wonder if we have set our expectations too high or could it be - they are simply educated beyond their intelligence. 

Look at the seven headings of the Strategic Plan so far and how the Board is progressing:

1. Those aspects of the regulatory regime that are the responsibility of the PGDB are fully implemented in accordance with statutory requirements
There is no way they have got even close to this as the Regulations Review Committee reported to the Government.

2. The public has confidence in the competency of licensed practitioners.

We believe the confidence was there to start with and with the actions of the Board with regard to gas certificates and the manner in which they have undertaken their enforcement campaign the confidence has probably dropped.
3. Public and private property is safe from the consequences of any inadequacies in the provision of sanitary plumbing, gasfitting and drainlaying services.
How can the Board gauge this as there weren’t any real problems before?  Problems and discipline only started once they implemented self certification and inadequate systems.
4. The public understands the importance of practitioner competence
The public don’t know anything about the competence program and don’t understand the registration titles.  Most of the industry is in the same boat. Quite a few tradespeople ignore anything from the Board and have shut off to them.

5. Individuals engaged in the provision of sanitary plumbing, gasfitting and drainlaying services understand the nature of the regulatory regime and exhibit a high level of voluntary compliance
This is probably the biggest joke of all. A lot of the industry doesn’t understand what, how or why. There is certainly no high level of voluntary compliance. It is all imposed and detested.  

6. There are no undue impediments to the supply of competent sanitary plumbing, gasfitting and drainlaying practitioners as a consequence of the implementation of the regulatory system
Tradespeople are leaving the industry, they are disgruntled, apprentices can’t afford to pay their registration, the CPD scheme is held in contempt, there is a huge resistance to Competence based licensing and the aged members of the industry are leaving due to the costs imposed. 
7. The PGDB is fit for purpose.
Fit for purpose? At the moment we would say fit for bugger all.
Some Comments about Legalised Theft

The following comments are some that were received from supporters regarding the corrupt manner in which 7500 tradespeople will pay $2,039,325.00 in discipline levies this March.
· What about taking this up with the human rights committee surely it is a breach and any good judge will be on our side, either that or we can say we are going to hold off until the govt decision I think that would be fair and legal, if they can`t operate without our fees; too bad what do we care

· I think you covered this in a nutshell if no one pays fees we can't work, an organised strike, a holiday for plumbers in April! Be able to put on a pretty good bash with our collective overpriced disciplinary levy.

· It is all about money and power, they don't care about people. This is not normal. How can our industry function in the future? I do not care anymore because I'm nearly finished. But what about the younger generation of plumbers and gasfitters? It is very sad!!

· I guess the next step is to get behind a huge' boycott of paying fees nationwide campaign'...and leave parliament in the shit for once. I’m not forking out unnecessary dosh to them b'stards...
· My thoughts exactly. I couldn’t quite believe it when I received my email this week from the Board -
"Just to let you know that you might as well still pay the same money as we discussed, because all we are going to do is dress up the disciplinary fee under another title and charge you the same - ha ha! - aren’t we a bunch of duplicitous bastards and we always get our own way!"

· As far as I'm concerned we've all overpaid our licensing fees. This is confirmed by the RRC's recommendations. I strongly suggest all plumbers, gasfitters and drainlayers hold off payment of fees until it's been decided how much we've been overcharged. The PGDB have treated every one of your attempts to have transparency, honesty and fairness installed in the industry, with complete and utter contempt. Perhaps little or no funds in the coffers will change their attitude. It will certainly halt the gravy train.
· Those fools will not get a cent from me until they are operating legally. They should lead by example, it they can’t operate within the law, then I won’t either.
Some strong words and we believe this is just the tip of the iceberg.  We all know the Board will claim they are simply following the law and the rules implemented by the Government and the Government will claim they are too busy dealing with other more important issues and so it goes around.

It’s amazing how they will be able to adhere to the law when they want to.

The Board continues to take money from us to pay for their failed systems and incompetence knowing full well we have to pay or stop work.  
We know some people are refusing to pay their fees, and at the end of the day this will be a personal decision, but do we really want to stoop to the Boards level and break the law. 

This is our industry and why should we be pushed out of it? If the Minister won’t help we’ll just have to get a Minister that will.  

Laws are generally made for a reason and if implemented right work very well.  If they don’t they need to be changed. Governance is the same – if it doesn’t work then it needs to be changed.

As an industry nothing will change unless we unite, step up and make it change. The Federation has given the industry that opportunity so get out there and spread the word. 

They’re not in it for money

A lot of people are saying the Board are just out to feather their own nests and make money out of the industry.  That may be true in some personal areas but as an organisation they aren’t making money out of us.
What they are doing is wasting the money we do pay and the more they waste the more we pay. We would be out of business if we operated in the incompetent manner that the Board does.

The fees and levies we pay are exorbitant for the outputs we get. The Board has a legislative obligation to keep costs down and we feel they also have a moral obligation to the industry.

Living in fear
Do it once do it well is what they cram down our throats. We are required to abide by the law and they don’t.  We get prosecuted and pay huge costs because of their failing systems.  When was the last time you heard of an individual paying $30,000.00 plus in costs in a court?
The Board gloated to the Regulation Review Committee that they had a 100% success rate with their prosecutions and why would that be?

Simple – the fear of huge costs imposed by the Board due to their inadequate systems.  The fines are double to a normal court but the costs are tens of thousands more.  No one cares about the fines but the costs are what can put them out of business 
There are a huge number of people out there that would have an answer to charges from the Board but have pleaded guilty out of fear of the costs imposed for them to defend themselves. 
This isn’t justice, its intimidation and is a breach of any individual’s rights and any one of you could be next.  Who’s at the greatest risk at the moment? Gasfitters, followed closely by the rest of us.  It’s rapidly approaching the stage of the risk outweighing the benefits.
Fear of the unknown
Signs of Intelligent Life

[image: image4.wmf]                          
NASA spends billions of dollars a year attempting to find intelligent life in space (perhaps they could redirect a few million our way so we can explore closer to home). 

There is a fear of the unknown but still they look and attempt to communicate.  

We know the Minister, The Department of Building and Housing, the Board and other Industry groups are unsure about the Federation and have reservations or a certain amount of fear of the unknown. 
Possibly their biggest concern is that we are plain speakers and are not about to beat around the bush.  Sorry if we have hurt anyone’s feelings but we are here to achieve results not sit on the fence like a village idiot.

Our channels of communication are always open to anyone who wishes to speak with us, including those from outer space.  
Is there any respite for the Christchurch Tradesmen?

The Federation has a large number of supporters in the Christchurch Region and are very disappointed the Board has not announced some form of respite for them.

We are unsure what it will take to get this Board into any sort of action to help people.  There actions to date certainly show they are not interested in helping anyone in the industry.

It is within the Boards powers to help Christchurch based trades people but we doubt very much if anything will be done.  

The Final Word
Devolution

Perhaps its time the Government explored whether the private sector should produce the outputs expected of the Board after all it is at our cost now so perhaps devolution to the industry, subject perhaps to Government-imposed standards and audit.

Join the Federation

Get on the contact list by contacting Wal Gordon (04) 527 7977, wal.gordon@xtra.co.nz 

or   
PGD Federation


3 Jupiter Grove

Trentham

Upper Hutt 5019
If you want the Federation to come to your town to help then let us know and we’ll make every attempt within our resources to get to you.
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