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Until 31 March 2012.

It was all about Money

The Regulations Review Committee released a report this week about their recent motion to the house regarding the Discipline Levy. This is part of that report; 
“At a recent committee meeting, we heard evidence from officials from the Department of Building and Housing and the Plumbers, Gasfitters and Drainlayers Board regarding our recommendation that the disciplinary levy be disallowed. We decided to hear from officials after concern was raised with us by the Minister for Building and Construction that the Plumbers, Gasfitters and Drainlayers Board might no longer be financially viable if the clauses relating to the disciplinary levy in the Plumbers, Gasfitters and Drainlayers Board (Fees) Notice 2010 were disallowed in the next few months.

While we are still firmly of the view that disallowance of the disciplinary levy is warranted, we consider that it would not be advantageous for the board or the industry if the board were to fail financially as a result of a disallowance motion being passed in the near future. For this reason, we decided that a disallowance motion should proceed, but that the board should have adequate time to arrange its finances before disallowance should take effect.
There you go – ministerial interference. That’s the way to work with the industry Minister. Stab the industry in the back just to cover everyone’s arse.  

Doug Kid was twice chairman of the Regulations Review Committee and Speaker of the House, has stated this in the past: 

“that the work of the Committee shows the ongoing tendency of all governments to stray from the paths of constitutional righteousness seduced by the sirens of power, efficiency and convenience.  We are here to educate, guide, persuade, correct, chastise and reform Government – a congenital sinner. Above all we are here to protect and promote the rule of law”. 

The current Committee appear to have failed in its duty to the public and has now placed its entire reputation in question.  How can future decisions from them be trusted if they give in to ministerial interference? 

We asked the question “who is the Regulations Review Committee answerable to” and this was the response;

The House of Representatives, and its committees, are not answerable to any person or external body. Under the Constitution Act, Parliament is sovereign, allowing it to have ultimate authority over its affairs.

These are the people who, in our opinion, have forgotten what honesty and integrity is about, along with the Board and Maurice Williamson, National Party:
Committee members

Charles Chauvel (Chairperson), Labour Party List
Amy Adams, National Party, Selwyn
Kris Faafoi, Labour Part, Mana
Aaron Gilmore, National Party, List
Chris Hipkins, Labour Part, Rimutaka
Rahui Katene, Maori Party, Te Tai Tonga
Tim Macindoe, National Party, Hamilton West
In summary the Board are collecting a discipline levy from us, which is being used for an activity which is not discipline and includes funding for activities which are not costs arising out of investigations into registered persons.

They’re investigating and prosecuting non registered persons at our expense when it is arguably someone else’s function as the Act states they are to institute prosecutions into non registered persons.   To "INSTITUTE" an action is to commence it by the filing of a complaint.  
The Board has put the case forward stating they can not continue to operate without the collection of the Discipline Levy. So they claim they can’t operate due to the lack of funds to do an activity which is arguably not their function.

We thought this was the reason for them having over $1.7 million dollars of our money accumulated as reserves. If this is not a situation when reserves would be used then what is?. Based on the Board’s behaviour they now support our case that reserves aren’t needed as we pay for everything in advance. 
This action has set the trust in the Boards open and transparent policy back years. More issues to follow us into the future.

It’s begun
Last week we mentioned about the spin and tactics that would be used and sure enough it’s starting to happen. This was the contents of a letter received by one of our supporters from Mr Williamson.

“Thanks you for your letter dated 21 February 2011 regarding the Plumbers, Gasfitters and Drainlayers Board (the Board).
One of my objectives for the industry is for the Board and Industry to co-exist harmoniously.  Your correspondence suggests that you do not agree with this approach. Therefore, I propose that we do not correspond on this topic again unless we are able to agree upon developing an industry whereby the Board and Industry can co-exist harmoniously”
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As the Minister’s advisors won’t give him sound advice then we will - Mr Williamson your mandate doesn’t extend to setting objectives for the Plumbing Gasfitting and Drainlaying industry - however you have a mandate to hire and fire the Board and to enter into an outcome agreement with them. 

We suggest the problems within the industry have been brought about by the performance of the Board not the industry, so set meaningful, measureable objectives for them.

It appears the Ministers advisors are treating him like a mushroom “keeping him in the dark and feeding him bullshit”. The Board’s performance and their non compliance with the legislation is the root of the problems and cause the past to be continually revisited.
The industry can work harmoniously with the Board but we will not lower our standards to their level.  They will have to raise theirs to a suitable level.  The Board will have to earn the respect and trust of the industry. 
A reminder from the Office of the Auditor General’s report:
  2.61 The successful implementation of most regulation rests on the consent and co-operation of those being regulated, rather than on coercion and enforcement. Most people need to comply willingly. This is true for such things as criminal law, tax law, health and safety requirements, and many other areas. It is also true for occupational regulation regimes. If the regulation is to be effective, those subject to it need to accept it and to trust the regulatory agency that administers it. Transparency is an important means of building and maintaining that trust.

2.62 We did not find that culture in the Board. By the end of our fieldwork, we had a clear overall picture of an organisation that was not particularly open about its activities and did not fully appreciate the need to be accountable to the sector that funds it and that it regulates.
If the Federation and the industry can understand this why can’t everyone else?

Answering your questions
One of our readers asked the question “what does the discipline levy include that has everyone so pissed off?”

There are three main points about the discipline levy.  First the levy is being used to fund investigations into non registered persons where it shouldn’t be.

Secondly the Federation believes costs have been included into the levy which we feel shouldn’t be. The PGD Act states we may be levied for costs arising out of investigations into registered person. 

Here are a few of the cost allocated to the discipline levy.
	Activity
	$

	Office operating expenses
	68,880.00

	Bad debts and debt collection
	30,000.00

	Rent

	64,575.00

	Recruitment and Training
	20,500.00

	Telephone


	20,500.00

	Fees review
	5,000.00

	Infringement notice project
	15,000.00

	Debt Collection Project

	5,000.00

	Salaries for administrative staff (Not for investigators or lawyers)
	504,665.00

	Kiwi Saver
	8,200

	Accrued Leave
	6,150

	5% General increase
	56,450.75

	Web Maintenance
	5,000.00

	Overhead allocation including accounting, media, and debt collection (again), Board expenses, consumer awareness campaign, organisational review, office systems project.
	594,407.80


Thirdly the Federation does not believe the Board should be conducting investigations into non registered persons at our expense. There is no doubt this is an important role but is it the Boards role? 

The second question from a reader is “do I have to licence to retain my registration?”

Our interpretation is you are registered for life.  You do not have to pay licensing fees and discipline levies unless you are performing restricted work such as sanitary plumbing, gasfitting or drainlaying as defined in the PGD Act.

If you leave the industry you can come back at any time, pay your licence fee and meet any licensing requirements and the Board must issue you with a practicing licence. 
Do we have an Option?

Destructive, obstructive, adversarial, part of the problem and the list goes on.  That’s a few of the descriptors being bantered around describing the Federation. Right or wrong do we really have an option?  The industry is deteriorating and what we’ve been trying for the last decade hasn’t worked. The so called harmonious and collaborative work with the Board hasn’t worked.
Then industry has been misinformed and the working relationship the industry once had with the Board has long gone and very little if any trust exists. There are some pockets of support for the Board and its current direction but we would have to question their motives.

So what are the options?  Do we continue on the way we have for the last decade or do we speak up and effect change?

We’ve opted to effect change for our Industry. To do so we all need to have our say.  We know this is difficult due to lack of feedback and the mistrust we have of the Board and others motives, but we still have to speak up and say what we want as an industry.
The Federation is only a “send” button away so use the technology and send us your thoughts on anything that affects the industries in which we work.  Silence won’t change anything. 

What do we believe?
We’ve been told there will be a fees review this year which got us thinking about the last fees review and the consultation conducted recently. Where are the results?

It’s been 9 months since the Board said this about the fees:
You will be notified shortly after the Board makes a final decision.  A summary of comments will be available on the website (www.pgdb.co.nz) following the Board’s deliberations.
So what can we believe any more? Here’s another example.

The following was issued by the Board to the industry via the Board News in June 2008.  
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Qualifications

PRE-REQUISITES

“The Plumbers, Gasfitters, and Drainlayers Board (“the Board”) has
developed the following person specifications as a pre-requisite for the
position of Investigator.

PERSON SPECIFICATION

1. Craftsman Plumber and/or Craftsman Gasfitter and/or Registered
Drainlayer

2. Holds a current practising licence issued by the Plumbers,
Gasfitters, and Drainlayers Board

3. Has a minimum of 15 years industry experience as a Craftsman
Plumber and/or Craftsman Gasfitter and/or Registered Drainlayer

4. Has not previously appeared before the Board on a disciplinary
matter

5. Demonstrates an understanding of the Plumbers, Gasfitters, and
Drainlayers Act 1976/2006

6. Demonstrates specific knowledge of the disciplinary provisions of
the Plumbers, Gasfitters, and Drainlayers Act 1976/2006

7. Demonstrates an understanding of current industry codes,
standards and any applicable legislation

8. Demonstrates understanding of current industry practices
9. Demonstrates proficient communication and interpersonal skills
10. Is able to record accurately and provide detailed timely reports

11. Demonstrates a basic knowledge of New Zealand’s law principles

12.1s presentable and articulate





Very straight forward to the point and by all accounts very good but does it actually mean anything? 

A recent decision by the Board’s Discipline Committee has raised some very important questions about this type of information given to the industry. 
To most it was believed this was what was required to be an investigator but the Discipline Committee disagrees. The Committee was asked to make a ruling as to whether an investigator, who did not meet the pre-requisites, was appointed fairly and legally.

The Board’s decision stated there has been compliance with section 40 of the Act (issue being dealt with under the old Act). At the time of the appointment of the investigator he was a gas inspector under section 2 of the Act.  

It would appear the Committee reverted to the legalities of the Act which over rides any other instructions it publishes. 

In essence the “Investigators Qualifications” means nothing.  This now places into question the worth of other documents and information of this nature promulgated by the Board.

Question:  Why use time and resources to produce “Investigator Qualifications” if they are not going to be used?

Question: Why develop something and tell the industry if it doesn’t comply with the Act.
The Board claimed the “Investigator Qualifications” were intended to provide guidelines for those wishing to become investigators and was not definitive and was not intended to be seen as mandatory. 
The Federation has definite concerns about the manner in which the Board communicates and the truth of the information being supplied to the industry.

Following up

A couple of weeks ago we stated we were looking at the top issues affecting the industry. Here are our initial thoughts on one of them.
Apprentice training and exams. This is where the protection of the public starts and yet it is our most wanting part of the industry and some apprentices are not coming out without the skills required. 

There is nothing an employer would like more than being able to spend time training an apprentice, after all that’s why they employee them. Training needs to be exactly that training – courses should be courses and an assessment should be an assessment. 

Training should go back to days of old where an apprentice attends courses to pick up on the skills and knowledge his employer can’t supply him with.  Not all firms do all jobs. 

We need to provide our apprentices with multi skills relevant to the industry not just a narrow focus. Proper unit standards need to be implemented to match agreed competency statements. 
Have you ever looked at what apprentice means?   “Learner of a craft”, not learner of parts of a craft, not learner of bureaucracy, but learner of a craft.

We need to recognise that and give them the training they deserve. The levels of training should be addressed so employers can know what level their apprentice has been trained to.

The recent fee increase by the ITO is certainly not going to increase the number of apprentices and if the apprentice numbers are not kept up we will be looking at a skills shortage within 5 years.

The setting of the competencies and unit standards are a couple of years behind where they should be and at the moment we are working off competencies which have been implemented without consultation.  They were not carried over from the previous Act as claimed by the Board.
For the future of the industry training and exams need to be addressed without delay.

A Big Thanks
We told you about Rudy and Plumbers New Zealand who got right behind our cause and established a spot on their web site Forum Page for the Fellow Practitioner. 
Rudy and his crew are passionate about the industry and have further developed their website around the plumbing, gasfitting and drainlaying industry. Our members have the opportunity to register before they start their advertising campaign. 
View Plumbers New Zealand improvements and register at: 

http://www.plumbers.co.nz/forum/site-stuff/we-are-tremendously-proud-to-present-the-new-www-plumbers-co-nz
Take the time to have a look at their site and while there read what tradesmen in the industry are saying on a variety of issues. When you register please make sure they click the box “Plumbing Federation”. 

Rudy and his crew have not only developed their new site but they are in the process of developing a website for the Federation. This is being funded and maintained by Rudy and is a huge donation to the Federation.   

We extend our thanks to Rudy who has started the Federation’s website which should be up and running in about 4 weeks. 
Join the Federation

Get on the contact list by contacting Wal Gordon (04) 527 7977, wal.gordon@xtra.co.nz 

or   
PGD Federation


3 Jupiter Grove

Trentham

Upper Hutt 5019

The Final Word
New blood brings new ideas, new energy, new commitment and the fresh reality that egos should not be a master. 
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