8 April 2011 
          Fellow Practitioner            issue 44

[image: image1.png]B Cator (Boay) RSN
7 B I U-aex X A2 H su N
S *
A A
°
lew Zealand EIEE]

] Loco Hicrosoft Word | 1)




 

[image: image2.wmf] 359 Days 

Until 31 March 2012.

The Main Players
We have had a few emails from people wanting to know more about the situation in the industry.  It would appear there are a lot of people out there who don’t understand what’s happening and who the main players are so here we go.

Minister of Building and Construction:  

Mr Maurice Williamson is the Minister who is responsible for the appointment of the Plumbers Gasfitters and Drainlayers Board (the Board).  

He hires and fires the Board and sets outcome objectives for them.  He is also responsible for signing off some of the regulations imposed on the industry.

Regulations Review Committee:

The Regulations Review Committee examines all regulations, investigates complaints about regulations, and performs other functions so that regulations are subject to effective parliamentary scrutiny and control
Department of Building and Housing:  

The Department of Building and Housing (DBH) administer the legislation and provide advice to the Minister. This is the bureaucratic wheelhouse.  

Plumbers Gasfitters and Drainlayers Board:

 The Board is a Registered Charity and is subject to the Charities Act 2005.  Its Charitable Purpose is Licensing Regulator, Register and Licence Plumbers, Gasfitters and Drainlayers. 
The beneficiaries of the charity are the General Public.  This is not a joke.

As a Registered Charity the Board is required to have rules and the Plumbers Gasfitters and Drainlayers Act are those rules. There are certain benefits for a Registered Charity – like not paying tax.  This is obviously good for the industry.
Industry (i.e. plumbers, gasfitters and Drainlayers) are the only ones who contribute to the charity. The Government uses the law to make the industry pay fees to this “Charity” and do not contribute themselves.

It is not known what tangible, measurable benefits there are to the General Public from the Board.

Industry Training Organisation (ITO): 

	The Industry Training Organisation provides services to apprentices, employers and the public. They manage apprenticeship training in the plumbing, gasfitting, and drainlaying industries and the roofing installation industry.


Training Providers: 

These vary and include the Polytechs, privately owned training institutions and membership organisations such as Master Plumbers.

Master Plumbers Gasfitters and Drainlayers Association:   

Master Plumbers, Gasfitters & Drainlayers NZ is a membership organisation representing plumbing, gasfitting and drainlaying businesses in New Zealand.

They have been in existence for 110 years in one form or another with the current regime starting in 1990 after the previous group encountered financial difficulties and was declared bankrupt.  

To become a full Master Plumbers member, you must have been in business for at least six months and hold a certifying (formerly craftsman) licence or employ someone who does. They provide training or upskilling courses across the disciplines of plumbing, gasfitting and drainlaying.

Suppliers:  Various suppliers with varied input in to the industry i.e. the people who sell us our goods.   Some support the industry and others use it to the advantage of their businesses. 

The Industry:  Plumbers Gasfitters and Drainlayers who all pay fees so they can work. 

Plumbers Gasfitters and Drainlayers Federation: 
That’s us, a non profit incorporated society whose sole purpose is to ensure fairness and equality in regulations and legislation imposed on Plumbers, Gasfitters and Drainlayers.

We do that by advocating the positions and viewpoints of practitioners, influencing regulatory and legislative outcomes and by educating practitioners on developments regarding affirmative action and related regulatory changes. 

We have no vested interest that other organisations have, just simply the will to ensure we are treated fairly as an industry. We are the watchdogs. Most of the active members contribute by way of time and money to aid the cause.
Put the Facts on the Table

There has been a lot of talk about upskilling and the Federation has been accused of being against upskilling.  Nothing could be further from the truth.  

The Federation fully supports relevant training and upskilling that has a demonstrated need and is relevant to Sanitary Plumbing, Gasfitting and Drainlaying as defined by the Act.

We have not come across any practitioner in either our organisation or other industry organisations that doesn’t relish the opportunity to learn new things, or become better at the job they do.  

The problem we have is not with upskilling itself, but with the system that has been imposed around upskilling.  

Let’s look at the real situation. When we went through the transition from the old Act to the new and some would say we are still in that transition, the Board had a problem where the new Act placed requirements on the industry with regard to competency.

The Board’s systems weren’t ready for the implementation but they had pressure to get the 2006 Act implemented as it was already 2010. 

Under the 1976 Act there were schedules which detailed the requirements of being a plumber, gasfitter or drainlayer.  The Board held an industry group workshop and came up with a list of competencies.

They then implemented these competencies without consultation with the industry.   
Hazel Armstrong, the Chairperson had this to say at the Regulations Review Committee hearing:

“The current competencies came into effect on 1 April this year. The current position was that with the examination cycles, for instance, there was a lot of stuff already embedded in the processes the board was administering in the 1976 Act.  In transitioning across to the 2006 Act, the board had to make decisions so as not to cause a disconnect in the existing processes that it was already administering, be they exactly the same, so those competencies were arrived at. The board has recognised, I think, that the competencies are not fit for purpose as far as—exactly what you’re saying—the principles of the Act, as well as the definitions of sanitary plumbing, gasfitting, and drainlaying. Hence, that is why it is now consulting”.

That’s straight from her mouth, the “competencies were arrived at” and “are not fit for purpose”. 
In later consultation the industry was mislead and it was claimed the competencies were carried across from the previous Act and it would be wrong for us to comment on the latest round of consultation conducted last year as the results haven’t been released yet, but needless to say in our opinion it was a total mess.

We now have a situation where our training and exams are based on competencies which were arrived at, are not fit for purpose and were never consulted on.  Master Plumbers is one of the organisations who have based their business plan on the provision of cheap CPD training for their members and have pumped considerable money into that function.

Organisations and suppliers have invested hugely in CPD training and course development with a view to making a profit and no doubt will be lobbing with Master Plumbers to retain the current scheme for their own monetary gain and to recover their investment. 

Hence the reason Master Plumbers have now come out and are campaigning against the disallowance of the regulations regarding CPD and are backing the Board’s stance on the Discipline levy.  

For an organisation that is claiming they want to raise the standards in the industry they certainly are not displaying that behaviour by supporting activities, which are in breach of the Act, for their own self interest or the interest of their members. 

A situation has been created where it’s “courses for points” and profit, rather than courses for improvement.  Training providers and suppliers are now attempting to dictate to the industry regarding training.  The Federation has stated for some time that it is a conflict of interest for members of training providers to be making decisions on training while serving on the PGD Board. 

We believe people who are against the manner in which CPD has been implemented will vote with their feet and will cease to use those suppliers and training providers who are attempting to dictate to the industry. As it stands the industry has no say into what training is required or how it is implemented.
Relevance of training is a big issue and there must be a demonstrated need.
That’s the facts, so the Federation isn’t against upskilling it’s against corruption and deceptive activities and the manner in which the CPD has been implemented - which brings us back to the training. 
If you go to a merchant and listen to a one hour talk on a new product – have you learned something?  Of course you have, but because that supplier has not written out a cheque for $250 to lodge the course and then maybe another $3 – 5k to get it written in technical language that the ITO can recommend to the Board as being ok – then under the current regime it is not “counted” as upskilling and you won’t get points.  

This is the problem we have – at the moment you can attend a course at an exorbitant price to learn how to keep sun safe – all approved and ticked off by the PGDB – a 5 year old at the primary school could tell you for free that the old maxim of SLIP, SLOP, SLAP will still work.  

It is these sorts of examples that have caused uproar amongst practitioners and caused us to ask the question – WHY?  Why promote and protect a system that is rotten.  

Treat us like adults, let us continue to learn (like we always have), and manage our own upskilling (like we always have) and have a mixture of formal and informal learning that counts towards our skills maintenance.  

We look forward to the consultation round that the PGDB are promising this year to have our say on what the future of our industry should look like.  To our detractors we say, don’t confuse a desire to ensure the system follows the Act with an unwillingness to be life long learners in this trade.  

Economic Impact

Over the last couple of weeks the Regulation Review Committee, the Board, the Government and some industry groups have shown their true colours and have clearly indicated it’s about their survival and money.

It doesn’t appear much thought has been given to the economic impact of their decisions on the industry. We want to draw their attention to section 32 of the Act

32 Principles guiding prescribing of registration and licensing matters

In prescribing matters under sections 28 and 30, the Board must be guided by the following principles:

(a) the matters must be necessary to—

(i) protect the health or safety of members of the public;     or

(ii) promote the prevention of damage to property; or

(iii) promote the competency of persons who do, or assist in doing, sanitary plumbing, gasfitting, or drainlaying; or

 (iv) carry out, give effect to, or provide for a matter that is incidental to, or consequential on, the matters relating to subparagraph (i), (ii), or (iii); and

(b) the matters may not unnecessarily restrict the registration or licensing of persons as plumbers, gasfitters, or drainlayers; and

(c) the matters may not impose undue costs on plumbers, gasfitters, or drainlayers, or on the public.

As detailed these are the guiding principles of registration and licensing matters.  We feel they extend further, not so much legally but morally.

The RRC had this to say “ it would not be advantageous for the board or the industry if the board were to fail financially”

It appears the RRC feel that financial stability is more important than the law.  We are confident there would be a lot of criminals out there who would have loved to have had that as a defence to theft and fraud.

On 3 March 2011, Master Plumbers came out in full support of CPD and the Discipline levy in their current form, and made submissions to the RRC, Minister and the Speaker of the House wanting both disallowances to take effect on 31 March 2012. 

We find it quite amazing how a reputable organisation and a Government appointed Board condone and participate in breaching legislation. What example is that setting for members of the organisation and the industry?
The current economic impact is greater than the Board and Government would like to admit.  People leaving the industry, people not employing apprentices, the black market industry and the list goes on. The current environment is causing everyone to miss out.

As far as the industry goes, we pay our fees and levies and forever have the threat of fines and exorbitant discipline costs hanging over our heads. Defending a discipline charge is enough to put any business under financial stress and may cause them to “fail financially”.  

The Board claims a huge success rate with regard to discipline, not because the people are guilty or that the Board is good at prosecuting, but more because the tradespeople plead guilty rather that run the risk of hefty costs. What is left is a bitter tradesperson and that definitely isn’t good for the industry or the public.

What the regulators of our industry decide, should be beneficial to the industry - whilst protecting the health and safety of the public? 

People don’t even blink when you say you pay $350.00 an hour for a lawyer or $120.00 an hour for an IT person but if you mention you pay $80.00 an hour for a plumber the perception can be that it’s a rip off.  The reason being they have an alternative – the black market which is thriving due to regulations imposed on the industry driving trades people under ground.

There is no doubt the mood in the industry is having an economic impact and we feel this is only the thin end of the wedge. Other trades in the construction industry will soon go through this sick joke of bureaucracy if the Minister’s speech to the Masters Plumbers conference is anything to go by.
For us, we have to stand up and be heard to prevent any further damage by bureaucracy.

Town Visits
Wal Gordon will be in Nelson over the period 2-5 May 2011 and is more than happy to meet in the evenings with anyone or any group wanting to know about the Federation or who want to put their concerns forward.
He will also be in Christchurch on the 6 May 2011 and Ashburton on 7 May 2011 if anyone in those areas wants to meet.
These are the first of a number of town visits to keep you informed.
If you want to get a group together then just let Wal know when and where.

Join the Federation

Get on the contact list by contacting Wal Gordon (04) 527 7977, wal.gordon@xtra.co.nz 

or   
PGD Federation


3 Jupiter Grove

Trentham

Upper Hutt 5019

The Final Word (laugh or cry)
Separation Agreement

PGD Federation vs. PGD Board
As the Federation and Board have such distinct and disparate opinions lets divide the industry until common ground is found.

We don't like the licensing policies and the compulsory CPD, so you can keep them along with the Discipline Levy, the Politicians and the Master Plumbers hierarchy who are backing them.  

Since you feel we are incompetent we will take our experience and skills. We'll take the nasty, smelly drain cleaning industry, and you can have the Beehive.

We'll keep our businesses and you can have as much of the bureaucracy and bureaucrats as you want.

We'll keep the industry culture and history and you can keep your thoughts and plans for the future.

You can work harmoniously and collaboratively with the politicians and we will work as a team for economic stability for the industry.

You can retain the office in Solnet House and we will keep our vehicles and workshops.

You can have lies, deceit and devious tactics and we’ll take honesty and integrity.

This could be one of the easiest separation agreements ever. All we need is a formal document.
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