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Until 31 March 2012.

It’s not a blame game

Enjoy this weeks read as it’s about fairness, accountability, behaviors and perceptions.  You make the decision.
Financial Reserves

The Boards behavior with regard to the discipline levy would indicate the reserves accumulated out of our fees are there as a “budget blowout” fund for the Board rather than an emergency backup.

The Board and Master Plumbers got their way by claiming the Board would not be unable to operate without the levy and now we continue to pay the discipline levy, in its current form, until 31 March 2011. 
The industry will pay about $2,000,000.00 in discipline levies in the next 12 months based on 7400 practitioners.  This poses a very interesting question “what are the reserves for?”  
Here we have a critical situation where you would have expected the reserves to be used for the survival of the Board but no, the Board opted to go the devious way and make us pay.

The Board had $2,463,778.00 invested on 31 March 2010 and is quite obvious the reserves are going to be used for budget blow outs in other areas. The Board does not have mechanisms, such as memorandum accounts to record any excess in fees collected so can use the reserves for anything. There is no accounting for the reserves.
The Board has gone to great lengths to tell us they are collecting our fees and levies on a cost basis (what they spend to perform their function).

If that’s the case they should know exactly how much of the fees and levies are being allocated to each function and should know if there is an excess for that particular function. As it stands it appears they don’t and rely on the reserves to cover their blowouts or special projects.

In the real world we work within budget as we have to for our survival.  The Board at one stage stated the Minister had given them permission to accumulate reserves but in reality the Minister has no power to do that.
Don’t be surprised if you see the reserves tapped into for consumer awareness campaigns, legal fees and unbudgeted projects and such like.

Remember we pay for everything in advance with the Board so it should be easy for it to work within budget as they know in advance what their commitment is to each function. 

The actions of late would prove there is no need for the reserves as it appears it is only a slush fund.

 Need Sleep?
Plumbers taught how to sleep in training ‘mess’     
Sunday Star-Times 10 April 2011
A must read at the end of this issues.
Are others dictating our training needs?
Last weeks issue generated a great deal of interest and questions. We felt one question in particular warranted an answer to all of our readers.
Question:   Can you elaborate on how the suppliers etc are dictating on our training needs etc? 

Fact: The Board devised the Competency Based Licensing (CBL) and Continued Professional Development (CPD) schemes without any identified need.  They had an Act which is competency based and that was it. Once the Act was implemented they had to start meeting its requirements so the Board invented competencies but had no training or training providers. 

We believe the Board assumed that suppliers and merchants would jump at the chance to deliver courses and use them as a vehicle to showcase products etc and that’s what happened. As a result we have 400 plus courses, some good and some useless, but none of them are based on an identified need.
“Nice to know” is a lot different to “identified need”.  So, rather than the Board deciding what the competencies are that we as an industry need upskilling on (and reasonably you could expect emphasis to be put on problems that the Board had identified through audits and complaints) – it is letting the training providers supply what they want. The tail wagging the dog, for want of a better term.   

Fact:  Suppliers have been caught almost as the “meat in the sandwich” between the PGDB and practitioners.  
The suppliers have discovered that these courses “cost” to deliver – firstly the $250 to be paid to register the course and then in a lot of cases they needed to be written by technical writers to get the sign off from the ITO who we understand are the body that look over the course and then tell the Board whether it meets the requirements to be registered on their website.  
Over and above this there are venues, training leaders and administration in marking work and providing assessments back to the Board. Not all suppliers are expecting a return but they are in business and are accountable to their shareholder for their business performance. 

Fact: Those suppliers who still deliver upskilling, but do not “conform” to the Board requirements or who are not willing to pay the money required – are not assigned any “points” for the information they impart.  
An industry has now grown up around delivering “points” to practitioners – we now see people who want to protect the businesses they have set up to “train” practitioners.  
Fact: Suppliers have been asked by at least one organisation in this sector to lobby the RRC to overturn the disallowance motion – to protect, we believe – their “business” rather than what is for the good of industry.

Now that the RRC have decided that the Board did not act in accordance with the Act there is a movement amongst suppliers and training providers to ask the RRC to review their decision and make the “disallowance” date effective to 31 March 2012 – which would effectively mean that the Board had time to revisit the scheme and consult while the points system remained.

Fact: The RRC considered the Board was correct in saying the 2006 Act places a strong emphasis on competence and they anticipate the Board would be imposing some training requirements.  They also agreed with the Board that this is common practice for many professional groups, and see no reason why plumbers, gasfitters and Drainlayers should not be subject to similar requirements.

Fact:  We are not satisfied that the Board met the statutory requirements of the Act when prescribing the new training requirements as a condition of licensing.

The Federation supports upskilling – so long as it is relevant, cost effective and meets the competencies (which are yet to be defined by the Board, the ITO and industry itself.) 
We do not believe suppliers should be the ones deciding what a relevant course is or not.  This needs to come from industry – and have a logical sequence.  
We believe that there needs to be some formal and some informal training, but courses which teach plumbers, gasfitters and drainlayers to ‘suck eggs” for want of a better term – are essentially raping and pillaging practitioners of money so that they can get “points” rather than relevant information.

Fact:  At this present time, if you pay your money to the Board and get your course registered you virtually have a “captive market” for upskilling and selling your “points”. 
Yes there is a need for relevant training but in a nut shell an industry has been developed around the provision of training to our industry without any identified need for the training matter.

Courses are being developed for points not relevance.   
True Colours

Over the last couple of weeks the Board, Master Plumbers and some suppliers have showed their true colours with regard to the direction they want the industry to go. 

Although the outcomes are the same (a well trained highly skilled industry, which the consumer trusts) the methods in getting there differ.  

In our opinion some of the methods are self serving for the organisations and take little credence of the wishes of others in the industry.  This is where we as an industry have to step up and be counted.   
Master Plumbers is working collaboratively with the Board and has done for a number of years, (with some success), and confirmed this stance in recent weeks with their support of the Board for the current CPD scheme and the legalised theft with regard to discipline costs.

As it stands they have sufficient numbers to influence decisions of the Board. This is numbers on the Board and in the industry.  They can put in submissions to consultation that will support the Board as it has done in recent years.

We have seen what silence has got us in the last ten years and that’s our own fault. The Board and others have dictated to us for self gain.  It’s time for that to stop.

It may work out that the next consultation and proposals are suitable to the Board, Master Plumbers and everyone else, which is good, but if not,  we need the numbers to put our views across.

We now all need to get involved and to get others involved.  We need you to get out there and get people to join the Federation so we can put up a unified front for what we believe is right for us as an industry. 

Don’t wait to do this as we need to do it now. You all know deep down that complacency is rife in our industry and has been for years. Take the opportunity the Federation has now provided for the industry and get into action.

Your comments this week

I corresponded with you a short time ago re my re licensing. I sent you a copy of a letter I had sent to the Board and Maurice Williamson with regard to not paying the Disciplinary Levy.

 Just wanted to note that when I sent my cheque the 1st time with just the licence fee it was returned to me in 2 days, it had hit the desk at the boards office and bounced back quick smart - there was no dust on it so to speak, however since returning my cheque with my letter on the 16th of March I have heard nothing.
 You have spoken of the lack of trust in the board and here is a prime example. I haven't even had the decency of a return letter or email to say they have received my letter and are considering it.  Just like CPD's - who knows what's happening there? The board never corresponds with the tradesmen.
I could look at this situation I am in, in two ways, one is that they have had so many of these letters etc that they are wondering what to do and are trying to come to a decision or alternately they are just ignoring me for as long as possible. 
 All said and done I am now worked without a licence

---------------
Great work as usual, I have just paid the PGDB $374.13 for my certifying gasfitters license and have not paid the PGDF anything whatsoever. 
This leaves me feeling uncomfortable when the Federation supports the tradesman and the general good of the industry as opposed to the PGDB who in my opinion charge me for the privilege of working for a living. 

I would therefore like to make an equivalent payment to the Federation but paid monthly by direct debit/credit, this will spread the cost and hopefully help ensure continuity and longevity of the PGDF.       

We all need to `put our money where our mouths are` or accept the status quo.  The more Plumbers Drainlayers and Gasfitters registered with the Federation the more influence and power we have to bring about change.
The Federation welcomes donations to assist in our running costs and getting the word out to the industry. For suppliers we will also accept your donations but we can offer nothing in return except a better industry. 
Your comments continued
The time taken by Plumbers Gasfitters and Drainlayers to train, display competency and pass registration examinations, should not be considered as the first step to proving competency, but a qualification to be proud of and the justification to be able to practice in our industries. Our attained qualifications are a mark that displays our skills and knowledge over and above the general population.

What we are seeing is suppliers and other groups attempting to attach themselves to our qualifications and assume the position of “Judge” and “points awarder” as a condition of our right to a license to practice. For example one company provides a course for free if you sign up ten new clients for them.  Tradesmen should not allow a Board to promote a system that sees our qualifications become a client generator for a third party at our expense.

Of course this has now been shown up for what it is, a money grabbing scheme by course providers and their associated suppliers who not only want to use the system as another marketing tool of product but are also touting for membership of their organisation.

Plumbers Gasfitters and Drainlayers can be proud to say that we are well on the way to stopping this leaching off of our qualifications, with the first stage completed by the Regulations Review Committee recommending disallowing all of the Boards notices.

The next stage should be the suppliers:  Any supplier that associates their product as a course condition of our license can consider their product as the last choice when we as qualified person recommend or buy product, in other words if you as a supplier want to set yourself up as a Judge upon us then we will be the Judge of whether or not to use your product.

To those traditional suppliers who put on your product presentation where Tradesmen and apprentices can attend together without this points nonsense and conditions, rest assured your product will become the product of choice above others who have set themselves up as dictating our rights to a license.  Finally all suppliers should be aware the system you are part of and promoting will sully you company or organisation name as it is illegal, it does not comply with the 2006 Act.

Being a Watchdog

Being a watchdog is time consuming and tiring but we have a number of dedicated, passionate people who have their specialist areas and we use their skills. More next week on how you can help!
Donations 

Donations can by cheque, made out to the Plumbers Gasfitters and Drainlayers Federation, or made by deposit at any National Bank or deposit on line through internet banking. The National Bank 06 0773 0319398 00

Cheques can be posted to:

Plumbers Gasfitters and Drainlayers Federation

3 Jupiter Grove

Trentham

Upper Hutt 5018

Join the Federation

Get on the contact list by contacting Wal Gordon (04) 527 7977, wal.gordon@xtra.co.nz 

or   
PGD Federation


3 Jupiter Grove

Trentham

Upper Hutt 5019

Be Nice
Remember when dealing with staff at the Board that they are there doing as they are told by their employer.  They are given rules and regulations to work with the same as we are. Most are not in the position to change things for you so keep that in mind and try not to abuse them.  Save your heated comments for those making the decisions.
The Final Word
The Board are always quoting health and safety of the public as a scare tactic but isn’t it amazing how courses of that nature don’t even make it into our technical courses but are placed in the category of non technical (nice to know) courses.
Plumbers taught how to sleep in training ‘mess’     
Sunday Star-Times 10 April 2011
By BELINDA McCAMMON  THE BOARD which represents the country’s plumbers, gasfitters and drainlayers is reviewing the courses it offers after criticism that one of those courses teaches tradesmen how to sleep.  “Demonstrate knowledge of sleep and sleep management in relation to work performance” and “Demonstration of hearing conversations in the workplace” are two courses slammed as irrelevant among 400 listed on the Plumbers, Gasfitters and Drainlayers Board’s website. The courses are approved by the Board but are run by other organisations. 

Lower Hutt plumber and outspoken critic of the board Wal Gordon said it was creating courses which weren’t relevant. “It’s a waste of time.”
He said businesses pay about $250.00 to the board for their courses to be included.  “It doesn’t make me a better plumber, it’s a mess. We don’t mind training, as long as it’s relevant to what we do.”

Gordon said the training providers were dictating the content, which was not necessarily in the interests of tradesmen. “They’re not going to suggest a course on an update on the Building Act, but that’s what we need, not a course on how to work safely in the sun [there is such a course].”

Gordon said that in April last year the board ordered all plumbers to undergo continual professional development but that it was poorly thought out.
“As it stands, the industry has no say into what training is required or how it is implemented.”
After being contacted by the Sunday Star-Times, the board said the “How to sleep” course has now been withdrawn and it was reviewing all its courses.

  Board chief executive Max Pedersen defended the training, saying it was part of a “New Zealand Qualification Authority accredited occupational health and safety practice course designed for a range of industries, including plumbing, gasfitting and drainlaying”. “The unit was developed by a Private Training Establishment and accredited by the NZQA and the Plumbers, Gasfitters and Drainlayers Board.
It aims to ensure employers safely manage the workload of employees to ensure that their health and safety, and that of those they come into contact with Is not compromised.”

Pedersen said the board has already decided to review continued professional development. “Continued professional development is designed to enhance the professional standards of those working in the industry and protect the health and safety of New Zealanders’ homes and businesses. It’s also an opportunity for plumbers, gasfitters and drainlayers to improve their skills. “continued processional development is the reality in a range of industries. Plumbing should be no different.”
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