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Until 7 June 2011.

Our Continued Professional Development countdown clock has been reset to take into account the Regulations Review Committee recommendations. If the motion regarding the regulations is not debated in Parliament by 7 June 2011 then they are automatically disallowed.

Discipline Levy

It appears there will be no more debate on the discipline levy and the current levy will stand until 31 March 2012. 
Information released under the Official Information Act would indicate the RRC has had to initiate a new item of business as they had already reported to Parliament.  The new item wasn’t scheduled but it would appear it was held in public, although it would be unlikely anyone in the public would know about the brief from officials.

Another interesting point is the involvement of the Department of Building and Housing. They have been fully involved with the process helping our so called independent Board. We wonder how many other Registered Charities they help.

The Board submitted that the implications of the proposed disallowance were a priority for the Board since its very future may depend on it.  The Board claimed it would run out of cash by mid January 2012, but would effectively be insolvent by the end of November 2011 if not earlier.

They stated even if they gazetted new fees and levies the time delay would result in the Board foregoing revenue of approximately $590k and that figure exceeded the Board’s reserves.  
It’s not a game of “where’s Wally” as we know that, it’s now a game of “where’s the reserves gone”?  We should have an answer to that question in a couple of months when the Annual Report is due out.

Accountability and Responsibility
Parliament last week voted in favour of a Bill establishing the Canterbury Earthquake Recovery Agency which is expected will get plenty of scrutiny. The Government's promises of accountability and responsibility are set to be tested. 
Labour has voiced its concerns over a skills shortage in the same area and wants accountability.

The Government harps on about accountability and responsibility but it’s a one way street. We get held accountable and responsible but they don’t. To us it’s an offence- to them it’s a mistake.
Look at the Board’s performance, breaches of its own legislation, dodgy dealings and mismanagement but has anyone been held responsible – NO.

The Government hasn’t intervened to hold them accountable but yet they stepped up to the RRC and sided with the Board to assist in putting the screws on the industry.

It just shows they are more concerned about the wheels of bureaucracy than us as an industry or us as members of the public.

The History of Competency
We seem to have the term of “competency” thrust upon us with a vengeance, but no one seems to be able to tell us where this concept originated from and how it came to rule our lives, apart from getting told other industries are subject to it. 
Sir Winston Churchill once said “I may be drunk, Miss, but in the morning I will be sober and you will still be ugly”.  

Perhaps something similar occurred in the Beehive one night over a couple of gins where someone said they were linguistically incompetent.  The joke would have continued with some smart arse saying “you’ll have to be competent by the morning to help run the country” and hence the concept was born.

Now the joke is on us and the bottle of gin has been placed into the depths of history.

We are not alone

This letter was sent to us:

Dear Sir, 


My wife and I have operated a small transport company in the Hutt Valley for the past 35 years.

In the early days we only had to deal with the traffic department and local council. Nowadays we have to comply with all the rules and regulations of the police department, CUIU, VTNZ, OSRS, RUC, and NZTA.
We also have to contend with OSH, ACC, IRD, NZFS, GWRC, EQC, ERMA, Justice Department and OUTCAA plus a Minister of Transport who treats our industry with contempt.

The current Bureaucratic overload is killing us. Many years ago my ancestors were “cleared” from Scotland and ended up in the Shetland Isles. It now appears we will be part of the New Zealand “Clearances” and heading for Australia.
Another industry facing problems!

The Federation has been approached by an organisation that also wants to hold the government and regulatory body accountable and wish to copy our model.  We will gladly help other where we can. This is part of our community responsibility. 

Your comments from last week

Your response to our response to the question:   Can you elaborate on how the suppliers etc are dictating on our training needs etc? 

Well said and well put this is a modern phenomena  that has taken over most western countries, it plays into the hands of the bean counters and as you said the corporate suppliers i.e. fletchers and co.

The government officials etc are corrupt enough to allow this kind of unnecessary influence into our industry. When the lawyers and big business take over you will inevitably have inefficiencies, corruption and lies and loads of bamboozling balderdash.

Once they fiddle with the laws if you don’t play by there rules not ours they will take away our licenses. It’s entirely about money and keeping them in work not about us

The only way we can make change is by expressing ourselves we’re the boss they’re nothing more than unqualified public servants who are legally subservient to us not the other way round

Spread the word to all other plumbers etc, this is a systemic problem permeating all industries making everyone ineffective due to red taped bureaucracy dressed up as so called law. 
.....................
As usual a well thought out newsletter which captures the issues in a nutshell.  I'm tired of the detractors of the PGDF using the argument "they must be against upskilling" - this could not be further from the truth.  
By far the majority of practitioners I come across in my working life love to learn new things.  They take every opportunity to discuss new products, solve an unusual problem and add to their skill base.  
Upskilling has gone on in this industry since Adam was a cowboy.  What has happened is exactly what you said - "businesses" have formed around the requirement put in place by the PGDB.  These businesses are legitimate - and started because there was a 'need".  
This "need" for a points based regime is likely to disappear if the disallowance as recommended by the Regulation Review Committee goes through Parliament in mid June.  Therein lies the opportunity for this industry to start to formulate a proper plan to keep its participants the best plumbers, gasfitters and drainlayers in the world.  
We need to agree on a new system that will be cost effective and purposeful.  I thoroughly agree that competencies need to be clearly identified at apprentice level and then worked through from there.  
Where there is a perceived need to teach industry to rectify problems that have shown up through audits, accidents or complaints - then we should embrace these and work to improve our game.  
On top of this we will always attend seminars/courses/ conferences and the like which will expose us to new products and new ways of doing things.  Hopefully these will be at limited cost so that we can all afford to go and benefit from what we have learned.  The end result will be well rounded tradespeople and a "public" who are safe.  

It would be good if all of industry could agree on the direction going forward and put patch protectionism to one side. 
Suppliers have been caught in the web and have tried to do what they can to help practitioners.  It is time for them to take 5 minutes out and really look hard at the political environment and their part in it.  
Suppliers always want to please their customers - they want to expose their customers to new products and they want to ensure their customers are installing their product correctly so that it keeps the integrity of the product in one piece.  They have always done this - pre the need for "points" they did this at our workshops, our merchants, local seminars or association meetings for Master Plumbers even.  This worked, and it could work again.  

There will always be a place in the industry for more "formal" learning and we must realise that there will be a cost for this - venues, training facilitators etc - but it should be a choice for practitioners whether or not they attend and how much they are willing to pay will have a direct correlation with the benefit this will product to the individual practitioner or business.  

I am pleased we are looking at a "clean slate" scenario for upskilling - now the challenge for practitioners will be to take the opportunity up and let their voices be heard at the PGDB level.  If we don't we will have missed an opportunity that we may not get again in our lifetime.  
This is truly an historic time for our industry - and for us as practitioners.  My one plea to everyone who reads this newsletter and this forum - do not let the opportunity go by when it is presented.  Do not hand over your future to others to make decisions that will affect you, your business, your apprentices, your future employees and your family.  
As Mark Twain, an American writer and humorist said "PLAN FOR THE FUTURE BECAUSE THAT IS WHERE YOU ARE GOING TO SPEND THE REST OF YOUR LIFE.
Being a Watchdog

Being a watchdog is time consuming and tiring but we have a number of dedicated, passionate people who have their specialist areas and we use their skills.

Paying attention to everything is impossible as there is so much going on in the industry. With so many issues to deal with we find people who have a passion for the industry and find something they have an interest in.

Some people say “your best job is your hobby” and we use that to our advantage and get people who want to be involved in change in the industry. We get them to look for everything they can find on the issue that interests them and then watch and wait. When something comes up that doesn't sound right, they start barking loudly to our network and it goes from there.

So if you have an interest, say for example the plight of apprentices, then contact us and let us know what your interest is and get on a watch list. We can help point you in the right direction for information and contacts. 

Apprentices step up and be counted - are you getting what you need?
Communicate your concerns

Communicate your concerns and/or position to us, the Board and your local member of parliament.   Let them and us know how you feel about every issue. 
Politicians who don't hear from their constituents (the people they are suppose to serve - us) usually follow the crowd, so it's our job to keep them on track...sometimes it works...sometimes it doesn't. 
Generally, politicians and the Board don't listen to us, but when we stop communicating with them, they have no choice but to choose badly. 
The worse thing we can do is to feel that we will make no difference, and not take advantage of communicating our opinions directly to the Board and politicians. But, the Federation believe we should never stop telling them. 
We need to stay "in their faces" and be the watchdog. Keep them accountable and, when they do make good choices, we will thank them.
Laugh Awhile

Fleet experts, Poopalot, have submitted a bid for the replacement of the Parliamentary vehicle fleet.

They have opted to supply the Government with a new self operated time and motion vehicle to replace its aging fleet. 

A government spokesperson said the stylish features of the “Poopalot II” will combine nicely with what most politicians are full of.  The self generated methane gas will take the user as far as they want as long as they keep producing the gas.  
The user can sit, read, talk and produce energy all at the same time.
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The locally produced vehicle is expected to generate growth in the plumbing, building, mechanical and road cleaning industries.

The race has already begun for what regulatory board will take control of the project to ensure all politicians are competent users. An exemption has been given for the production of the gas.

Extras on the “Poopalot II” include flow through ventilation, H3 treated walls, eco friendly waste disposal and of course a gin bottle holder.
[image: image4.wmf] The Prime Ministers “Poopalot II” will be specially fitted with a Copter hat for those especial occasions when he’s late and traffic is a problem.  This will ease the burden on the Air Force.
Getting the Fellow Practitioner 
We’ve been getting some bounce backs from email address so it you are still getting the news letters from someone else or if you hear of someone who complains they haven’t heard from us then email Wal at wal.gordon@xtra.co.nz.

Website

We have been told the Federations Website will be up and running very soon.
Donations 

If you want to make a donation you can either send cheques made out to the Plumbers Gasfitters and Drainlayers Federation, or make a direct deposit at any National Bank or deposit on line through internet banking.

The National Bank 06 0773 0319398 00

Cheques can be posted to:

Plumbers Gasfitters and Drainlayers Federation

3 Jupiter Grove

Trentham

Upper Hutt 5018

Join the Federation

Get on the contact list by contacting Wal Gordon (04) 527 7977, wal.gordon@xtra.co.nz 

or   
PGD Federation


3 Jupiter Grove

Trentham

Upper Hutt 5019

 Heath and Safety this Easter
Be careful this Easter and remember this: 
“It takes only one drink to get drunk. You’re in trouble when you don’t know if it’s the thirteenth or fourteenth”




George F Burns

The Final Word
“Frankly I don’t trust the system to give a straight – shooting industry a fair deal....It is dominated by self – serving politicians and social climbers”
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