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Until 7 June 2011.

We are disgruntled – or grunted
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   Our piggy banks are looking sick and times are tough for most.  We don’t need extra pressure put on us due to issues created by the actions of past Boards. 
Is the current Board taking into account the emotional stress placed on the industry by previous Boards and the financial restraints of the global recession, or are they just pushing on through with their eyes on a result to make themselves look like they have achieved something?

On the coal face all that has changed in recent years is more regulation and more expense.  The implementation of the 2006 Act should have helped but all it has done is created higher costs for the industry. 

CPD and points based licensing issues have divided sectors of the industry, the training and apprenticeship scheme is operating on “transitional” competencies and will be for at least another 1-2 years, and discipline enforcement is operating on a fear basis (the fear of imposed costs).
These are just a few of the issues facing the industry and have a very close look at what issues the industry has created and you will see none.  All the issues are to do with the governance of the industry and those that have attached themselves to the industry for their own gain.

There is never any recognition of wrong doing by the Board and at every turn there is a spin put on issues. For example: 

“Certifying gasfitters previously had the option

of issuing gas certificates either online or by

purchasing paper-based books of certificates from

the Board. In October 2010, the Board stopped

selling books of certificates and latest figures

indicate that the gasfitting trade is on board

with the online certification system. 

On board with the system, what choice did they have? Would it not have been better to say “the old system was open to fraud and we changed to a new system?”

“Irrespective of the Regulations Review Committee

findings, the Continued Professional Development

(CPD) scheme was due to be reviewed in 2011”
Was this statement of justification needed? It’s very much a case of “we were going to do it anyway”.  We all know, based on previous actions of the Board that if practitioners hadn’t voiced their concerns the scheme would have continued on as it was.

“It’s worth noting that the Regulations Review

Committee (RRC) did not come out against the value

of CPD itself”
Well isn’t that great another group that doesn’t oppose upskilling.  That would nearly make everyone supportive of upskilling, at last some common ground!
Rather than trying to defend its actions why doesn’t the Board correct the actions of the past and make correct decisions now for the future?
Read on and see what others are thinking.
 Where do Suppliers Stand? 

The Continued Professional Development issue continues and an industry forum run by the Plumbers Gasfitters and Drainlayers Board will be held on 10 May 2011 to start the very important process.

The Boards said:

“The purpose of the Forum is to seek industry’s views on how the Board can promote, monitor, and review the on-going competency and safe work practices of registered persons, provisional licence holders, and employer licence holders.

Recommendations from the Industry Forum will then

be reported to the Board for consideration before the

Board begins its public consultation phase”
This is very good news for the industry as long as it’s a clean slate start. It’s not going to be an easy process as there are two lines of thought, those who have business models and investments in the current points based system of CPD and those that scheme to adhere to the Act and want CPD to be identified relevant training that does not impose undue costs.
Our article this week is directed at the suppliers and we would like them to think about what true upskilling means and where do they stand on upskilling? 

Do they support “compulsory” upskilling?  If they do – what is their motivation?  Recently suppliers have been asked to write to the Minister and express their support for compulsory upskilling in the sector.  
As practitioners we need to ask our suppliers why they would do this.  Is it for the benefit of industry?  We believe not – as previously stated we’re all for upskilling, but upskilling in the true sense of the word – not courses for points, but courses for knowledge – new knowledge, not knowledge we gained as an apprentice - but true NEW knowledge and skills.  

 Many suppliers have invested hundreds, and in some cases thousands of dollars either writing or sponsoring courses for upskilling.  They want to get bang for their buck – we understand that, but this whole scenario could blow up in their face.  Why?  Because the current “system” has been built around upskilling for points and relies on the exchange of money for points, rather than money for knowledge.  
Everyone wants to make a buck out of it – we have seen organizations set up formal training and new businesses have been formed around the compulsory requirement to accumulate points. 

The system imposed on the industry has turned us into a captive market. Our choices have been taken away. We can no longer choose what training we attend or is relevant for us.  We have the choices of courses imposed on us by the providers and that’s it. 

Has anyone stopped to think of the life of a course? Everyone is going on about upskilling and keeping up with changing trends and technology. How can a course that’s twelve months old do that? 

 If it’s new technology or changes to legislation shouldn’t it be included in the training for apprentices or for those sitting higher qualifications and also be a “one off” upskill for those already qualified.
We all needed to get points, but now with the disallowance of the current system of points as a requirement for picking up your licence imminent – that need is no longer there.  
That doesn’t mean we don’t want to keep learning new things, but maybe we want to wind the clock back a bit to the days when suppliers and manufacturers ran seminars at their factory or place of business, or at the local merchants and it was free to attend.  
It is the Board’s responsibility to identify the needs not the providers and suppliers. Identified needs should be prioritised and those that require being mandatory should be deemed so, for all to attend and that’s the Boards responsibility.

Compulsory upskilling under the regime that exists at the moment costs everyone – employees, employers, suppliers and manufacturers.   The ITO get paid to vet the course, the facilitator gets paid to run it, the place where it is hosted invariably gets paid something – even if it is a donation – and this money comes out of our pockets.  
The only group that it doesn’t cost is the PGDB.  Last years’ work sheets indicated 3.25 people worked full time on licensing and CPD at an estimated cost of $977,020.00.  Why do we say it doesn’t cost them anything, simply because we pay it no matter what the cost?
We’re not against paying for good quality learning – but there is also plenty of good quality learning that can be obtained for free.  You only have to look at the recent Rinnai on line course which has been offered free for a limited time.  Excellent content, easy to do at home at a time that suited the practitioner and the turnaround for points being reported to the PGDB was very fast.  
These sorts of courses are the way for the future – and have little impact in terms of cost on employers or employees.  This is possibly a good way for the Board to get relevant, identified mandatory training to the industry.
The industry forum being hosted by the Board is giving us the opportunity to have some input into the way upskilling might look for the future.  We would ask suppliers to take a few minutes and think very seriously about what stance they might take in this new landscape.  
Suppliers – how about asking your customers what they want?  How about engaging with them – BEFORE you shoot a letter off to the Minister? 

The environment we all operate in is one where value for money and relevance play a very important part. Suppliers may find that the very people they are trying to help decide to spend their money somewhere else if what they are being provided is not value for money or relevant.

Do we need to have “points” attached to courses?  A change in regime where all practitioners keep a log book for instance and record any upskilling they do may be one option.

The log could include amongst other things – reading the Plumbers Journal, attending a trade show or conference, attending a seminar or trade meeting at a local merchant, attending a more formal course run at a training establishment or facilitated by a formal trainer, perhaps attending an industry meeting like a Master Plumbers Association meeting, or a Federation meeting – anything where you have added to your knowledge base.  
A copy of your log book could be furnished when you apply for your licence, and for peace of mind the PGDB could choose to audit a percentage of practitioners each year so that they could be assured of competence.  From that audit the Board could identify needs and worst case scenarios, or individuals who need addressing.
 We could even go a step further and items for training could be listed by the PGDB based on complaints received in the sector e.g. if they see a rise in LPG related complaints they could sent an alert out to industry for more upskilling in this area etc.

Suppliers, practitioners and others that support the industry, - where do YOU stand on the subject of upskilling?

Consider this very carefully - competency is a snap shot in time –you can be deemed competent one minute and make a mistake or an illegal deliberate act the next and be deemed incompetent at that point in time.  Competency is an administrative comfort zone.
 From Barry Forman to Mr Williamson
Dear Mr Williamson.
 

Many thanks for your unexpected reply which appeared to miss my point but, was much appreciated. I would like to take this opportunity to give my opinion of the plumbing, gasfitting & drainlaying situation and some of those involved.
 

I will start with the PGD Federation which has, via the Auditor General's Office and the Regulation Review Committee's findings, proven the PGD Board's continued illegal activities. These illegal activities began during the previous government's regime when Michael Cullen sacked the board and employed barrister, Hazel Armstrong to review the industries situation.
 

Basically, she found problems with nearly every aspect of the Boards operation. Hazel Armstrong was appointed Chair and astonishingly Phil Routhan was reappointed registrar and soon became CEO. He was later allegedly involved in an unfavourable situation.
 

It was Routhan who told us we were trade focused and needed to become customer focused and were going to do upskilling whether we liked it or not. This was about ten years ago at a meeting at Trentham racecourse.
 

Sadly, nothing has changed with the board and the illegal activities have increased with disciplinary levies and registration fees increasing up to 600%. The board is not supposed to have a surplus but had almost $2.5M in the bank at 31st March 2010.
 

The Federation has successfully forced the board to cancel their proposed illegal competency based licensing scheme.
 

The Master Plumbers, the so called ' voice of the industry ', turned against the Federation and challenged the Board to reinstate the scheme, even though illegal. For the sake of the industry, the Federation has been trying, from day one, to get the support of the Master Plumbers.
 

This is where you come in. As Minister of Building & Housing, one would expect you to be aware of all of this. 
I personally believe you are being told, by the Board, what they want you to hear and you're being painted into a corner.
 

As more PGDB illegalities are being exposed with nothing being done by you to halt them, the more it appears you condone them. Meanwhile the PGDB is like a runaway gravy train, smashing its way through the industry, with the pathetic cry “we’re here to protect the public ".
 

Our industry is divided and marginalized and desperately needs leadership, transparency and integrity reinstated.  I believe it is your job to make this happen.

Barry Forman
There has been improvement
The latest issue of “info brief” issued by the Board was a pleasure to read - with the exception of a couple of defensive comments - it was informative, to the point, had useful information and good technical information.
The Strategic plan released by the Board makes for very interesting reading and appears to be heading in the right direction. This is the plan that was needed before the implementation of the 2006 Act. 
Yet again a couple of little points we would question which have to do with the Boards Actions such as “by continuing to lead by example” and “by maintaining an open, transparent, comprehensive, responsive communications approach”.  Great spin for those outside the industry that don’t really know what’s happening in the industry.

Overall the strategic plan points in the right direction but the proof of the hard administrative work that has been done in producing the plan will be if the Board has the ability and flexibility to implement it.  The unfortunate thing is only time will tell and time is something we don’t have much of.
Speaking of administrative work, have you every thought about how the staff at the PGDB must feel when we are taking swipes at the Board. All the time the organisation is referred to as the Board and the stigma of the elected members of the Board washes onto everyone.  

We’ve been contemplating how we can ease this pain on the staff of the PGDB; after all they do as they are told the same as us.  We looked at their title on the website and the title “the secretariat” sounds like it is out of a bad cold war movie. 

We’ve approached the Board, as an organisation, to find out their preference and they will respond in due course so in the mean time we will refer to them as “the staff”.   

So for the staff, your efforts are appreciated and we realise you, at times, work in a very awkward situation. 
Important reminder

Applications for the June exams are due by 30 April 2011 with no exceptions. Tomorrow is the deadline.  We didn’t see a helpful reminder from the Board so we thought we would put one out. Apparently as long as the post date is on or before the 3o April 2011 you are safe.
Join the Federation

Get on the contact list by contacting Wal Gordon (04) 527 7977, wal.gordon@xtra.co.nz 

or   
PGD Federation


3 Jupiter Grove

Trentham

Upper Hutt 5019

Town Visits

Wal Gordon will be in Nelson next week and an informal meeting has been organised at 7.00pm Thursday 5 May 2011, at the Vic Rose, 281 Trafalgar Street, Nelson. This is an information evening so we hope to see you there.

Wal will also be in Christchurch on the 6 May 2011 from late afternoon so if you want to get a few together for a chat, email Wal with the details of when and where.

A lets not forget Ashburton on Saturday 7 May 2011.  Wal will be at the local Hot Rod Club in Tinwald from 5pm so come along and get some more information and voice your views.
We are also in the process of organising meetings at Paraparaumu and Porirua. 
These meetings are about the industry meeting us the Federation so if you want a visit just send us an email and we’ll see what we can do.
Plumber NZ Forum
Have a look at these comments on Plumbers New Zealand Forum.  Very interesting!

http://www.plumbers.co.nz/forum/rant-or-rave/plumbers-journal-april-may-2011-note-from-the-ceo-desk/msg2087/#msg2087
 The Final Word
Competence can only be as it appeared at a point-in-time, before or after that time who knows.
Wal Gordon 2011
Page 4 of 4

