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Until 7 June 2011.

Get charged and get an audience

It’s been reported that Anti oil exploration protesters will meet with the Prime Minister this week to decide what level of action they can take against oil giant Petrobras.

Simply amazing how an action group can get an audience by having one of their group charged by the police and us as an industry get treated with contempt.

To the CEO Master Plumbers

I find it quite amazing how you continue on with saying the current situation regard CPD is based on the comments of two people. Its easy Fiona, the decision was based on the law.

Just because you have based your business plan on an illegal activity does not mean that you are right. You keep stating about high standards but yet you are prepared to advocate an illegal activity for organisational gain. 

You claim there was a significant uptake of the plumbing and gasfitting courses and that it demonstrated a willing engagement by the sector with the concept of CPD – well get real, you had a great uptake because it was compulsory. People were forced to attend to enable them to work in their chosen profession.

Voluntary compliance is a far better way to raise the standards in the industry. As you have stated in the Plumbers Journal “Upskilling has long been a strong expectation of membership of Master Plumbers and since the 2006 Act it has become an integral part of the services we offer” and her lies the problem.

The provision has become an integral part of your business and now you want to protect your investment at the cost of the rest of the industry. As has been said a number of times there are no issues with upskilling. 

I see you have an ultimate goal to see members gain the ability to self certify their work and take clear accountability for their businesses. You’re starting to sound like Maurice Williamson. Have you thought the rest of the industry may not want this?
Perhaps this is the problem - Master Plumbers has been going with the flow claiming to be the voice of the industry without proper consultation with the rest of the industry. Being a member of an organisation does not make your view right and something that everyone else should bow down to.
I apologise to members of Master Plumbers who find my tone offensive as I know there are a lot of you out there who enjoy and support Master Plumbers and who also support the views of the Federation. 
Master Plumbers is like any other organisation, if you want to be a member and feel they do well by you then you join and it you’re not interested in what they offer you don’t join. That’s the beauty of this country, we do have some choices. 
Fiona, you claim the Minister has acknowledged Master Plumbers’ pragmatic and solution-focused approach.  If the state of the industry is anything to go by this approach hasn’t worked. Sucking up to the Minister isn’t a solution.

You have claimed the complainants are being urged by Master Plumbers to now focus, alongside the trade organisation, on how to move the industry forward, rather than create more uncertainty. You continue to say “We think it’s better to be part of the solution than to stand outside and criticise”
Are you not the one that has stated to the DBH that you wouldn’t meet with the Federation, have you attempted to speak with members of the Federation. Is it not the Minister and the DBH that won’t meet with the Federation because we are too confrontational?

That has the stench of “do as we say or we will ignore you” but yet you all have the audacity to sit back and criticise people who are actually doing something for the industry. 

I am very confident you would have more members if you were actually achieving something for them. 
We think it’s better to “identify the problems and have them corrected rather than to sit on the inside and be part of the problem”.

The Federation is taking the industry forward more than most realise.  Just think where we would be if the Federation hadn’t been formed? A decade of being on a downhill slope would continue for another decade with the self proclaimed voice of the industry speaking on our behalf.

We live in a democracy so perhaps if the Master Plumbers are as good as they claim, they should lead by example and start to build working relationships.

Wal Gordon
They have the tools

One of the problems with the Board at the moment is implementation of its policies and procedures. 
The Board are trying to crack a nut with a demolition ball and they haven’t understood the legislation.  All the tools to do the job are there they just need to be used.

The Federation is now one of the tools for the industry in that it is ensuring the Board is using the tools the legislation gives it in a legal and appropriate manner.

Competence based licensing is with us whether we like it or not until there is a law change. We have to live with it but having to attend Board accredited courses must go and all training we are involved in should be relevant, affordable and be an identified need.

The Board needs to remember it’s the trade’s people who protect the public not the legislation. Education should be its favourite tool not enforcement. Fairness in operational matters, polices, procedures and legislation is a must.  

Currently nearly 50 % of the Boards costs are attributed to Discipline.  We have seen the discipline system and if is Medieval to say the least. The investigative and discipline process needs a total overhaul by people who know what they are doing. 

The current system of guilty until proven innocent has to go. The Board believing they are above the law has to go. And the Board need to realise that respect does not come with their positions it’s something that must be earned.

As stated having proper systems and controls will reduce complaints and costs. The Board needs to start using the people who know how to use the right tools for the right job.  
The future belongs to us and we must give the next generation of trade’s people reason for hope
In business and in life, most of us are continually searching for the “secret of success”. Some people invest heavily in books, DVD’s, CD’s, courses and training but what a lot of us forget is what we already know.

We don’t hold ourselves accountable and let others put us down or criticise us. We don’t say to ourselves “what should I be doing” because it’s too easy to say someone else will do it or I don’t have time.

We need to hold ourselves accountable so we can encourage others or force them if necessary to take action that benefits us all.
A sense of accountability can help change a business or industry. Sometimes you have to change to survive and that’s the situation the industry is in now, change or die. 
Like it or not, that’s the situation we are in. A big question is how will everyone react to change and what needs to be done to survive?

The Government’s, the Board’s and the industry’s needs are all different to the needs of years ago and we all need to adapt in order to survive. One problem we have is that some are prepared to adapt and others are staying true to what they developed or what their predecessors developed. 

The industries new vision should be highly focused and developed to what we need. The Board may need to realise that success will not necessarily be based on what they want to provide us, but rather what the industry is telling them to provide us.

Our industry needs to progress and we need to do it now. For the last 48 weeks the Federation has been criticising and forcing the Board to hold its self accountable for its actions.

We believe we have made some inroads in the area of accountability.  We know the Board doesn’t want to admit they are being forced to do anything, which is a natural response, but in reality they are being held accountable whether they like it or not.
The accountability now will help keep the Board from making mistakes in the future. As you all know in some ways we are stuck in the past and once those past issues are dealt with we don’t want any more issues taking their place. 

A change in mindsets is needed and the Federation hopes the industry forum on CPD next Tuesday hosted by the Board will be the first step in that direction.

Join the Federation

Get on the contact list by contacting Wal Gordon (04) 527 7977,  

or


PGD Federation



3 Jupiter Grove

Trentham

Upper Hutt 5019
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