	Strategic initiative 5 

	What are we seeking to achieve? 
Financial sustainability 

	Why are we going to do this? 
To ensure the organisation has the income to deliver what it is required to deliver and the reserves to fund unplanned events 

	What is our framework? 
Plumbers, Gasfitters, and Drainlayers Act 2006 
Controller and Auditor-General guidelines for charging for services in the public 
sector 
Public Finance Act

Who we work with? 
We work collaboratively with all of our stakeholders including   
Plumbers, Gasfitters, and Drainlayers 
Sector interest groups
DBH and Minister

	






	How are we going to do this? By ensuring that costs and revenue are well understood, analysed, and balanced.   

	Adequate reserves are maintained.

What are we going to do? 
Key deliverables 
Ensure sound financial planning, management and reporting procedures are in place 
Conduct a fees review at least every three years 


	2011/2012 Activities 
Improved financial and management accounting systems and practices 
Investigate the use of video conferencing for governance and operational efficiencies 
Conduct a review of all fees and charges following the review of registration and licensing policies 
Explore shared service opportunities




