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Not Happy Birthday just Birthday

We would love to say “Happy 1st Birthday Fellow Practitioner” but there is still nothing to celebrate in the way our industry is being regulated.  A lot is expected of the industry but very few concessions are given by the Board. We are expected to be legal but they are not. 
The Board wants competence, regulation and prosecutions and this regulation of the industry seems to be in a continuing holding pattern.  If we were an aircraft we would have run out of fuel and crashed a long time ago. We aren’t, and the Board keeps on replenishing its resources at our expense. 

Birthdays are usually a joyous occasion but it’s just another day for us but in saying that, we have managed to find a few items that you could say are a real joke:  

· Maurice Williamson made claims in parliament recently about how well things have been going under Hazel Armstrong’s leadership, now that’s a joke. Perhaps he should conduct a survey of the industry to see how we feel.
· Cabinet agreed on 30 May 2011 to streamline the current certification regimes for gas and electrical installation work. Licensed tradespeople will still be required to attest that a gas or electrical installation is compliant and safe.  Take away the one system that did work!!
· “Changes to the Gas and Electrical Certification scheme will save consumers money, the Acting Minister of Energy and Resources, Hekia Parata, and the Minister for Building and Construction, Maurice Williamson announced today”.  No! It will save the government money and will cost business and consumers more.
· “Consumers will no longer have to pay $25 for gas certificates and $6 for electrical certificates. This will save consumers around $2.4 million each year,’’ Mr Williamson says.  Hey Maurice, you could stop Competency Based Licensing and save the consumer $28 million a year.
· It’s claimed the new record of installation system removes the burden of certification administration from the PGD Board, so they can focus on tradesperson competency.  Oh joy! Is this going to be a success the same as the implementation of the Act?
· Put forward a legal opinion and support the Government to protect your interests, only problem was it cost the industry $2, 000,000.00. But it did open the gate for legal action against the Board. Bad move. 
· The Board implemented the 2006 PGD Act. What an event, 4 years in the making and there has been nothing but problems since it started. 
· The Board invented “Transitional Competencies” so they could implement the 2006 Act and our training and CPD has been based on these “Transitional Competencies” ever since.  No wonder the training system is in disarray.
· We now have Certifiers who are licensed and Licensed trades people who are licensed and Exempt people who are licensed - but none of us have a licence it’s an “Authorisation”.
· We have certifiers that don’t certify anything and that includes the gasfitters come 2013. 
· The Board’s one achievement, on line gas certification, is now to be dumped. Who knows what capital expenditure was spent on the computer system.  The sum of $600,000.00 comes to mind but we stand to be corrected.
· The Government and Board employed him; some organisations supported him, the remainder fought with him (no need to mention the name).  We as an industry paid over $150,000.00 to fire him. 

So there you go some of the jokes on the 1st Birthday of the “Fellow Practitioner”
Not our fault – blame the Government
It’s never ending isn’t it?  If we do anything wrong in our industry we get prosecuted and it’s the crime of the century but if you are in the governments pocket it’s a mistake.  The people making these mistakes are the people we entrust our livelihoods and our industry. 

The Board’s had its fair share of being caught out, although it’s water off a ducks back and “do as we say not as we do” and now it’s the Plumbing, Gasfitting, Drainlaying and Roofing Industry Training Organisation’s turn.  We hear there is an investigation under way but everything seems to be hush hush.

Needless to say we received a letter from the ITO this week informing us they had to pay money back to the Government in the vicinity of 3.6% of the Government funding they received in 2009.  Based on the Annual Report, that would be about $193,669.00.

The letter lays the blame squarely with the Government. “The money the Government incorrectly paid us for these trainees has been paid back”.  It seems to us that all these layers of bureaucracy are failing.  How can we trust what they do and say? Who’s holding them accountable? Do we have a good cross section of people on these Boards or do we have too many like minded people?
There is definitely a problem but who can we turn to, to get the issues resolved?

The Police are taking a zero tolerance with speeders, the Board has a zero tolerance with the industry so we feel it’s time we took a zero tolerance with the “incompetence” of the regulating of our industry. 

Give it a break
More and more we live in hope that the Board will do something for the industry but is it going to happen while the Board are still trying to meet their own objectives? In reality it may not happen at all.

 You will have noticed that no constructive action has been taken by the Board and all this started about ten years ago was when some idiot introduced the concept of competency.
The problem with the concept was “How did the Board measure it and justify its actions?” They couldn’t say tradesmen were incompetent due to the number of deaths or outbreaks of disease because there were none. 
The only way they could make claims of incompetence was to go looking for tradesmen to prosecute.  This gave them a measure where they could say “we told you so, trades people are incompetent and we have the proof in the increase in prosecutions”.

Take away prosecutions and what proof is there that we are incompetent - none.  There has been resistance to CPD over the years you would have noticed the Board has increased its prosecution activities. It’s the proof they need to justify their existence.  

If the same effort was put into prosecuting non registered persons perhaps the industry would be on side with the Board. But even when they do prosecute people they still lay it on the trade’s people. Look at this last media release;
The Plumbers, Gasfitters and Drainlayers Board (PGDB) has welcomed the sentencing and fine handed down to an Auckland plumber.
Parmesh Reddy of Grande View Road, Manurewa, was fined $4,150 at the Auckland District Court after pleading guilty to advertising plumbing services when he was not registered or licensed as a plumber.

Mr Reddy advertised both in the Manukau Courier and on the website www.gopher.co.nz
 Commenting on the decision, PGDB Deputy Registrar Kern U’ren, said:

“It is disappointing that Mr Reddy chose to advertise his services when he was warned by the PGDB not to do so. This sentence should serve as a warning to those unlicensed plumbers, who represent a danger to consumers. 

“New Zealanders have the right to have confidence that any plumbing service provided to them is safe and compliant.

 “Anyone involved in plumbing is required to carry a current authorisation card. This provides consumers with an assurance that the work is being legally carried out by an authorised and competent tradesperson. We urge consumers to ask tradespeople for their authorisation card.

 “If a homeowner or building inspector believes work has been done by someone who is not authorised, or has concerns about the competency of tradespeople, they can make a complaint to the PGDB.”

Mr Reddy was sentenced at the Auckland District Court on Wednesday 25 May.
Now this guy had a Limited Certificate in 2006 and now the Board refers to him as a plumber, but charge him with not being registered or licensed.  Then they have a go at unlicensed plumber’s not non registered persons. Then they use scare tactics on the public and tout for more business. It’s sickening.
Over the last twelve months the Board has made it clear it is a consumer protection organisation that has no measures of performance which relate to the industry, so it’s time for everyone in the industry to wake up and note that the Board are here for the Government not for the industry.

What you have now is possibly as good as it will get. The Boards is a registration and enforcement organisation.  Their performance measures are government focused and they have to justify themselves to the government and what better way to do that than to make things look worse than they actually are.

The Board is now prosecuting tradespeople as a result of legislation and policies and procedures they introduced, for example, supervisory offences, gas certificate offences, licensing offences and the list goes on.

The Board over the years have created the problems and now we pay the price. 
Their word, as an organisation, means less now than it ever did. We realise there are new members and new staff but the thing is the attitudes haven’t changed and everyone is still trying to push the failed policies and procedures from the past.  It seems every new person becomes a product of the organisation.
We still haven’t seen the reports on the last fees review and here we are about to start another one. We haven’t received any meaningful feedback on the last consultation and they wonder why no one gives them feedback.  What a total waste of money.

It’s rumoured the Board has dug deep into the reserves which shows it is operating outside budget and it will be interesting to see how much has now been wasted on computer upgrades.

We get asked for our cooperation, for our feedback, for our input and our money and at the end of the day we get a plastic card 85mm x 54mm which tells everyone we are “competent” to do our job. 

There is no performance measure for what the Board does only an output agreement from a Minister who has no powers and the term says it all “agreement”. They aren’t going to agree to something they don’t want to do or is not in their interests. 

The industry needs to wake up, stand up and be counted.

Mile Stone
Being a year old is a mile stone for the “Fellow Practitioner”.  When the first edition went out it was seen as a “flash in the pan” pamphlet that would die a natural death.  

But looking at the brief history of the “Fellow Practitioner” it’s been the catalyst for an alternate voice in the industry. It’s highlighted problems in the industry and helped establish the Plumbers Gasfitters and Drainlayers Federation. 

For the Minister’s benefit the Federation is not a couple of plumbers but a legitimate organisation that is here to stay and will be watching to ensure the industry gets a fair deal. The “Fellow Practitioner” is now one of the avenues of communication for the Federation.

We get asked all the time “why so much criticism?” Well it’s simple, there’s so much going on and wrong in the industry that good news doesn’t happen very often. We would love to report on the positive all the time but you need those positive things to happen before you can report on them. 

The Federation is looking forward to reporting good things as it’s one of our performance measures. When the industry is on track we’ll let you know and the issues of “Fellow Practitioner” won’t have to come out weekly.  However until that time we will carry on letting you know what’s happening weekly.

We get called adversarial because we criticise individuals but remember they are “position” holders who should be able to do their jobs. If they can’t and can’t handle the criticism then perhaps they should move on. 

Criticism is one of the weapons we have in our arsenal and it’s a simple equation, if people do their jobs right and implement the right legislation and policies then we won’t have anything to criticise.  If they carry on the way they have for the last decade then they will get criticised.

The Federation is here to perform a function not to make friends’, there will be plenty of time for that later once the problems’ of the industry are resolved. Until that time it’s all work and no play.  

What a hypocrite

Maurice Williamson stood up in parliament a couple of weeks ago and had a go at the Chairman of the Regulations Review Committee about not consulting with the wider industry after “a couple of plumbers” laid a complaint.

Now look at what they have done with this gas certification mess. They have made this decision based on 39 responses. One would think with such a poor response they would have taken a different tack and gone out and consulted further with the wider industry.

We wonder if the Government will reimburse the businesses who now have to pay for the development of their installation certificates and systems required to support them and the public awareness campaign needed to let the public know and then all the additional administration when consumers misplace their certificate and need it to sell their house. 

This is another piece of shit bureaucracy developed by a government wanting to have a controlling but hands off approach so they can’t be held liable for anything.  

All trades should be worried about the direction we are going in.  Welcome to cowboy heaven. 
Sports Impact

The sport of choice for the urban poor is Basketball. 

The sport of choice for a maintenance level employee is Bowling.

The sport of choice for front-line workers is Rugby.  

The sport of choice for middle management is Tennis. 

And the sport of choice for corporate executives and officers is Golf. 

It just goes to show you the higher you go in the corporate structure, the smaller your balls become. When you reach Board level or Parliament you have no balls at all!
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Fees Review
We’ve been told there’s to be another fees review. For us to be able to make an informed decision we will need to be supplied with the budget detailing the Board’s projected spending and staffing numbers. We will need to know what is happening.  
Without this information we are simply being told “this is what you have to pay us – where do you want us to take it from”.
Very much “here’s your invoice, what coloured paper do you want it on?”  No fees review will be successful unless we know where and what our money is being spent on. This means it must be justified.

One thing hasn’t changed

In “Edition One” June 2010 we said this:
IT’S YOUR CHOICE

A few in the industry have said we’re wasting our time and nothing will change. Yes we could all sit back and do nothing and watch our livelihoods and the future of the trade go down the drain but why should we?  
Why should something that we have worked hard to get, our competence, be questioned because someone had a rush of sh*t to the brain. 
Stepping up to be counted is not compulsory but it does help. It’s up to all of us to get others on board. Encourage others to contact one of us and get on the data base
That’s something that hasn’t changed we need everyone to step up and get others involved.  What has changed is the scope of what we wanted to achieve. We didn’t have a membership back then but now we do. The industry members we represent won’t accept poor legislation and regulation any more. If the Board wants to impose its will on us through heavy handed regulation then so be it. They will get an appropriate response.

We hope the rumours we hear of people being targeted because they are speaking out against the Board is false but based on past performance you never know. We need to stick together and keep the channels of communication open.  
Do Criminal Lawyers have it right?

This is a big year for New Zealand with major events and elections on the go. A year when we should all be working together to show case our country but its building to be a one sided event and it’s not our side.

This option is not beyond us as a last resort:
Criminal lawyers are being urged not to take industrial action in protest at changes to the legal aid system. A call for industrial action by criminal defence lawyers in protest against changes to the legal aid system is splitting the profession.

In an unprecedented move, a lobby group is threatening to bring the court system to a halt by working to rule, refusing to re-sign contracts and even withdrawing services.

Let’s hope it never comes to action like that for plumbers, gasfitters and drainlayers and we’ll do everything in our power to avoid it - but the option is there.  
We are hoping that Master Plumbers will be true to their word and take action to hold the Board accountable this month as the stated they would.  
Join the Federation

Get on the contact list by contacting Wal Gordon 
Email:  

wal.gordon@xtra.co.nz
Telephone:  
(04) 527 7977,  
Post:

PGD Federation



3 Jupiter Grove

Trentham

Upper Hutt 5019

Donations 

If you want to make a donation you can either send cheques made out to the Plumbers Gasfitters and Drainlayers Federation, or make a direct deposit at any National Bank or deposit on line through internet banking.

The National Bank 06 0773 0319398 00

Cheques can be posted to:

Plumbers Gasfitters and Drainlayers Federation

3 Jupiter Grove

Trentham

Upper Hutt 5018

The Final Word

We have the Department of Labour (DOL)

We have the Inland Revenue Department (IRD)

Remember the Board wants competence, regulation and prosecutions. 

Does this mean we will have a Competence, Regulation and Prosecutions Department (CRAPD) with the motto: “Our work performance matches our name”
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