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First act of the new Board a Failure
This week was the first meeting involving the new Board members and what a failure. It just goes to show you what's on paper may not be reality.

Last week we reported we hadn’t heard much from the Board and the Minister but we realise now they must have been in conference coming up with a clever response to actions of the Federation.

We have Board members with alternative dispute resolution skills, Fellows of the Arbitrators and Mediators Institute of New Zealand, Members of the Institute of Directors, and an ex Directors of Arbitration New Zealand and what’s the best they can come up with -  a line that the Minister had used before about working constructively with the Board. Wal received this message on Wednesday this week:
Dear Wal

It is disappointing that there is no constructive working relationship with you and your organisation at the present time. Accordingly, our monthly meetings appear redundant and I will not be continuing with them.

I will of course continue to alert you to the various consultation processes that will occur over the remainder of the year and your input to these will be welcomed and valued by the Board.

Yours sincerely

Max

Max Pedersen

Chief Executive

Plumbers, Gasfitters and Drainlayers Board
The Federations response was simple - “okay”.  The old “Play by our rules or we will take our bat and ball and go home”, doesn’t really wash with us.  It’s certainly a bit childish but it shows the mentality of this closed organisation.
Who knows if this decision was made by the Board or by the CEO and who really cares, they are all the same entity, you know - that Registered Charity that is doing so much for the safety of the public.
So how does it affect our cause?  Well it doesn’t.  We will just keep on pushing for fairness and equality in the industry and will make sure the Board is accountable. We don’t have to talk to them for that to happen. 
The Board elected Alan Bickers as its new Chair at its meeting held on 26 July and John Simmiss as the new Deputy Chair.

Alan said: “My goal for my period as Chair is to restore the reputation of PGDB so that it is respected and appreciated as a fair and responsible regulator in the public’s interest.” Not a good start.
What is working constructively?

It’s funny how people have different perspectives about working constructively.  Identifying short comings and illegal activities to prevent future problems is certainly constructive.   

Hey they do it on TV “Mate you got to do something about your drinking”.   All we are saying is “Board you got to do something about your Governance”.

Just because we disagree with the Board doesn’t mean we are wrong and we have the Select Committee and Office of the Auditor General proof of that.

Remember the old saying  “you can pick your friends but you can’t pick your relations” -  well the Board has picked Master Plumbers as a friend,  because they are an easy mark at the moment, but the Board seem to forget that the Board and Federation are related by regulation and as such we won’t be going away!.
The Federation has worked constructively by introducing the Board to the Office of the Auditor General, the Office of the Ombudsman, the Charities Commission,  Inland Revenue,  two Select Committees of Parliament, various news media and the tradespeople in the industry,  however if the Board’s activities prevent them from becoming friends,  then so be it.
The Boards decision to cut off contact seems to be a divide and conquer tactic, whereby they will split the industry and start to approach individuals to get them on side with their issues. Beware the wolf in sheep’s clothing.  

There is safety in numbers so the Federation will continue on with the fight but will just change tactics. 
The Board’s action is proof they don’t like being proven to be wrong and next they will start to lay blame on others for increases in expenditure.  Yes the industry will get the blame yet again for putting in OIA requests, for causing more investigations, for being untrustworthy and for having the audacity to question the Board’s activities.

 You really do have to question if some people are educated beyond their intelligence.

But the good thing is, we now don’t have to be politically correct and go to the Board to inform them of issues we identify - now we can go straight to the public and the wider industry.    In some ways it probably gives us more resolve to make sure the Board gets it right. 
Get the word out there

The Federation is very concerned that the message about what’s happening to the industry is not getting out to enough people.  The attitude displayed by the Board in the previous segments is a prime example of what people should know about. We need your help to spread the word.
If every one of you made the effort to tell just two people about the work of the Federation and recruit them as a member then we would have over 2,214 members within weeks.

The industry isn’t that small that you don’t know someone that isn’t a member of the Federation.  Remember we have no hidden agendas, we don’t stand to make profit out of the industry, and we are just people who want a fair deal and we won’t hamper your ability to have your own opinion.
Take a stand or forever cower in the corner with the Board dictating to you about how and if you can continue to work in this industry, and at what cost. 

Beware what you wish for

The debate over Continued Professional Development (CPD) continues with arguments for and against the concept. Up skilling, skills maintenance, confirmation of competence, whatever you want to call it is a hot topic. 

The government is the main body pushing the concept in all industries.  Opinions as to why vary, but the government’s claims as far as Plumbing, Gasfitting and Drainlaying goes it’s for the health and safety of the public. 

CPD is being pushed stating that once everyone is competent the industry can move on to self certification but the full story isn’t being told as there has been no mention about the implications and cost to us, the tradespeople.

Let’s look at the implications – we will have the ongoing cost of CPD which most people don’t seem to have a problem with as long as it’s an identified training need that is necessary, relevant, legal and affordable and then there  will be increases in insurances and legal costs.

Why an increase in insurance and legal costs?  Simple, the government will have a hands off approach of “the tradesman is self certifying so it’s not the government’s problem take legal action”, and so it begins.

At this stage the tradespeople are in for a double whammy – firstly by the property owner who will take civil litigation and then the Board who will take disciplinary action.   Yes we know there are those out there who will say “if you’re doing your job right then you’ll be okay” but will you?  
What if it’s a complaint that has no basis - and don’t say it won’t happen to you because it just might and recent events in the Paul Gee case are proof of that.  The Board took 44 charges against him with 42 of them being found not to hold up.  What do you think it cost?   The answer to this will be found in an upcoming newsletter – but believe us – you will be shocked! 
We believe one complaint, legitimate or not, could be enough to ruin you.  Looking at recent prosecution costs, very few businesses would be able to survive the impact of costs imposed on them and that’s just the costs from the Board’s action.  The question is – can you afford not to plead guilty – as this appears to be the cheapest course of action – even if you are innocent. 

If you coupled that with a civil litigation you would be screwed big time. The Paul Gee case has highlighted to us that the only people who win are the lawyers and contracted investigators - and they win big time.
 Self certification could have a huge impact on licensing fees as well.  Even now the Board claims 45-50% of its costs are on discipline so what’s that going to be like when they have three self certifying trades to look at.
What will the Audit costs be?  Enforcement costs will increase, complaints will increase, administration will increase, board staff numbers will increase - nothing will go down - except the numbers in the industry and our bank balances.

Think carefully about what the government and Board are telling you and think it right through.  Remember they are not going to do anything FOR you and are not going to GIVE you anything that will benefit you for free.  It all has a cost and you are the one who pays for it all, and now they aren’t even going to talk to us. 

Win or loose
Even if you win you lose and that’s a fact.  Recent disciplinary events have proven that even if you win part of your disciplinary hearing, you have still lost.  You will definitely have lost time, money, your reputation, sleep; quality of life due to increased stress and so too will your family have suffered.
Lawyers and investigators on the other hand win no matter what happens.  They still get paid, and very well we would like to add.  They don’t have to worry about the outcome. They don’t have to pay costs if they get it wrong.  They just pocket their tens of thousands of dollars and walk away. 

Tradespeople are guilty until proven innocent and even then the Board will still portray you as being guilty.  You lose even if you win. The damage is done from the time the word is out that you are being investigated even if you are innocent.
Who controls the industry?

So who does control the industry and is it out of control?  Those that control the industry control the tradespeople, the businesses and the destiny of families. 

This is a huge responsibility which shouldn’t be taken lightly but it appears to us that it is. The Board theoretically regulates entry into the industry, sets professional standards, and takes disciplinary action against members. But are they in fact doing this?   And, as we have asked before – who is “policing” them, checking that they are acting professionally, legally and morally?
We know they take discipline action and we also know they haven’t found a fair balance between law and administration. The Board was created to take certain functions away from the government which should have provided simpler, speedier, cheaper and more accessible regulation to the industry.
This is far from the truth and discipline is a prime example. 

The Board should be providing the greatest measure of justice possible within the constraints of efficient administration while providing specialist expertise. The Board should be able to deal expertly and rapidly with discipline cases - but they don’t. 
Costs should be less than if dealt with through the Court system but the manner in which they are dealt with at the moment imposes a barrier to tradespeople obtaining an affordable defence.  We really believe that several plead guilty to avoid costs because they know the impact on their business.
Filing and hearing fees are only a small part of the total costs that a tradesperson may incur. Costs associated with defending a case before a Board hearing can include the cost of legal advice and/or representation, other advice, the cost of obtaining independent assessments and evidence, the costs of attending the hearing (for example travel costs or taking time off work) and the risk of having costs awarded if unsuccessful, the cost of loss of your reputation and so the list goes on.
The Board’s power to award costs acts as a disincentive, as tradespeople fear having costs awarded against them. 
The Board is required to have members who represent the trades being regulated or disciplined and these members should understand the context in which tradespeople operate and should be able to better assess whether professional standards have been met but do they understand or do they go with the flow of what happened before?
 They should lend the Board credibility with the industry but we believe the manner in which the discipline system has operated has been more focused on political direction not industry direction and hence the bad reputation the Board has had for over a decade now.
The Board and government have not ensured that one group does not have too much influence over the outcomes.  The adjudicative and administrative function of the Board means they must ENJOY independence from the government, and must also be PERCEIVED as independent – we don’t feel that this is the case.  

Perception is as important as the reality.  It goes to the question of industry confidence in the Board and their decisions. The Board should be able to reach decisions according to law without continual pressure from interest groups but they don’t.  There doesn’t appear to be anything produced by the Board which gives the appearance of impartiality – it’s all one way traffic.  
The perception is the Board is starting to wallow in its own creation. 

Your thoughts this week

Can the Board not see what’s happening?  If they want advice on how to correct the situation I’m sure the Federation can provide some knowledgeable people to help. 

---------------
I really admire your faith in them doing the right thing or at least giving them the chance to do so, but until they source their members from totally new areas and unconnected organisations then we're in for more of the same. Or at least if they have affiliations they should be declared and / or investigated to make sure they have been open and honest.
--------------
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They remind me of a flock of flying geese, the one at the front changes periodically but they head in the same predetermined direction.
--------------
From what I see and hear,  most of the Plumbers and Gas Fitters, and Drain layers in and around the Manawatu, they are getting your message and I would say that the Industry is now waking up to the problems we face . When I speak to fellow practitioners the word is when are the B----s going to get put into their place.  Perhaps the Government should realize that it is an Election year and our Industry in the public’s eye is one of the most important industries in New Zealand. Perhaps it should be pointed out to the M.P's. who are the fly in the ointment that at our displeasure they could be a past Member of Parliament namely one member.
It must be election year

Labour has claimed there are plummeting industry trainee numbers, a lack of any skills strategy and a failure to invest in the future by the National Government.

This seems to be a nation wide trend in a lot of industries but are we being provided with an environment by those who regulate us to give us confidence to take on apprentices.  Are they providing an environment for businesses to develop and expand or are they imposing such stringent regulation that the industry is on hold waiting to see what will happen. 

We believe the industry is being strangled by regulation. We are losing experience, costs are increasing, the risk of staying in the industry is increasing and the security just isn’t there.

Numbers in the industry aren’t too bad at the moment but with the reduction in apprentices and the imminent departure of experienced tradespeople as a result of CPD and licensing restrictions next year, we are in for a skill shortage and nothing is being done about it.  
It seems to be the way of the world now where there is no proactive action to prevent things from happening – it’s all about reaction.

Lack of leadership is destroying any progress in the industry and we believe there are too many hidden agendas, hence the reason we are pushing for a Royal Commission or Commission of Inquiry and that way no one can hide. 
All governments over the last decade have failed the industry and have progressively made the situation worse by trying to put band aids on gushing wounds. As an industry we have trusted the politicians and Board and sat back and watched them (partially in disbelief) - and look at what we have got.

Next week we will be getting the petition out to you and if you really feel for the industry and want change then we encourage you to hit the streets and get as many signatures as you can.  
Issues with ITO/Training

We don’t know if you would call it a good or a bad response to our question last week about the ITO.  We had a lot of people contact us but it was all bad news so we will be exploring this further as time permits.
A hand with History

Last week we said “We know that we have a Government appointed Board but it hasn’t always been that way.  Can anyone tell us when it changed from being an industry appointed board to a government appointed board and why?”
We had three responses to this question. This is what we have been told and we can’t attest to the truth behind the statements so you be the judge.
The first theory was that it has always been a government appointed board but the industry used to make recommendations and then the government would make the appointments.  This may have been through industry groups.
The second theory was that no one in the industry liked Phil Routhan and wouldn’t nominate him for the Board so Damian O’Connor changed the rules so that the Minister would make the appointments and then appointed his old mate Phil.
The third theory was that the Ministry of Health and the Department of Building and Housing HR sections didn’t have anything to do on a wet day so they took on the role of recruiting for the Board so we would get a more professional spread of skills on the Board.

Joke of the week
The Federation Chairperson and the Minister of Building and Construction are on the same stage at the Paraparumu Community Centre in front of a huge crowd of plumbers, gasfitters and drainlayers.

The PGDF Chair leans towards the Minister and says,
"Do you know that with one little wave of my hand I can make every person in this crowd go wild with joy? This joy will not be a momentary display, but will go deep into their hearts and they'll forever speak of this day and rejoice!"

The Minister replied in his normal belittling manner, "I seriously doubt that with one little wave of your hand that you can do all of that?  Show me!"

So the PFDB Chair backhanded him!
Join the Federation

Get on the contact list by contacting Wal Gordon 
Email:  

wal.gordon@xtra.co.nz
Telephone:  
(04) 527 7977,  
Post:

PGD Federation



3 Jupiter Grove

Trentham

Upper Hutt 5019

The Final Word

Do not argue with an idiot. He will drag you down to his level and beat you with experience.[image: image4][image: image5][image: image6][image: image7]
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