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Tough Choices

The time has come for tough choices to be made and action to be taken but this is solely dependant on you - the members of the industry.

You can either make a stand while you’re being given the opportunity or you can sit back and be dictated to.  If you feel everything in this news letter is fair and in the interests in the industry then do nothing.

If you feel its bureaucracy gone mad, by self serving organisations then stand up and be counted with the others that are feed up and are doing exactly that.

[image: image1.wmf]Bully tactics 
Last week, the Board decided to stop regular meetings with the Federation saying the Federation wasn’t behaving constructively, and to finish off the week Master Plumbers decided comments posted by individuals on the NZ Plumbers Forum defamed the Master Plumbers CEO.

The Board took their bat and ball and went home to sulk and Master Plumbers got their high paid lawyers to send Wal Gordon, the Federation’s Spokesperson, a letter threatening legal action. 

Wal was very pragmatic about it all and wanted to be “part of the solution” so the alleged defamatory comments were removed and he gave his assurance he would monitor what was posted. 
Wal stated “A simple phone call would have done, but obviously Master Plumbers must have lots of money to throw at lawyers.  I feel sorry for the Master Plumber members whose hard earned money is being used in this manner.”  Apparently, even though the Federation doesn’t own the site, Wal is responsible for part of the site as a moderator, a status given to him to enable him to load editions of the Fellow Practitioner for everyone to read.
We wonder if this means that Master Plumbers will pay for lawyers for their member – the besieged Paul Gee - to take defamation action against the PGDB - you would think that members should be afforded the same support as their CEO?
Stamping Authority to gain control
We saw last week the new Chairperson and Board want to stamp their authority and take control of the industry so what better way than to target individuals and try to wear the opposition down to the submissive mode that has existed in recent years. 

Those wanting to be “part of the solution” seem to have adopted a “yes sir” attitude so they could look to be good leaders.  Those refusing to bow down to the PGDB’s edicts have been sidelined.  But history has shown the “Yes Sir” attitude has got us no where.

The new Board’s attempt to stamp its authority was confirmed this week with one decision made under the General Complaints process.  The complaint alleged the discipline levy imposed on the industry was illegal in that it was being collected and used for purposes other than that which was legislated.
The Board slammed the door on any monetary refund or apology to the Federation member.  This just shows that the General Complaints process is a sham.  How can you get justice if the decision maker is the offender?
The actions that are being taken are an attempt to suppress those in the industry who are standing up for themselves and those in the industry that want change. Don’t be intimidated by this, just take it as a challenge and get more people to stand up and be counted.
Where’s Nick

Nick Smith had this to say in a letter back in April this year but where is he now in the industry’s darkest hours?  C’mon on Mr Smith, now the verdict is out you must have more to say, especially as your comment below appears to have been proven correct.
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Prime Minister visits Upper Hutt

On Tuesday John Key visited Upper Hutt and was asked a question by and on behalf of the Federation but he looked uneasy with his response;
“The plumbing gasfitting and drainlaying industry is in absolute disarray and has been for a number of years.  The Office of the Auditor General and the Regulations Review Committee have both stated the Plumbers Gasfitters and Drainlayers Board is operating outside it’s statutory authority but yet the Government voted for the illegal activities to continue.  Why is the Government turning its back on a very important industry that helps protect the heath and safety of the public and why has the PGD Board cut off contact with over 700 industry members who disagree with the illegal activities of the Board?”

His reply was along the lines of: 

Firstly a bit of background.  Yes the industry has had some difficult times over the last ten years.  The Labour Government fired two Boards and when we took power we replaced the Board but because of the long period the problems have been in place it will take time to resolve them. 
We want to keep communication open as the industry knows more than the government what’s best for it.  There ain’t no quick fix.  
The Government isn’t turning its back on the industry. The last report from the Auditor General was that the Board was doing very well and I’m lead to believe the new chairperson is doing a good job. 

Well look at that, it appears there’s no quick fix to the problems created by the Board and the Auditor General has released another report, which the Industry must have missed, stating the Board is doing well.  Is this another situation where the Board report’s on itself and others believe it?

The biggest slap in the face for the industry is that the Prime Minister has been told the new Chairperson is doing a good job.   The big question is - does he mean the one that has been in the seat for a week who is trying to stamp authority or the one whose contract they didn‘t renew?   
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The Cost of Enforcement

Is what we get out of enforcement a false economy? Recently the Board spent, in real terms, an excess of $150,000.00 to find an individual guilty of two charges.  $75,000.00 per charge to investigate and prosecute is outrageous and the majority of this money is going to investigators and lawyers.  
This is the Board’s portion of costs and does not include the costs incurred by a tradesperson to pay for a defence and what’s more those two charges are likely to be appealed but it doesn’t stop there, in that there are additional costs which have been attributed to a co-respondent who was fined $1,800 and ordered to pay $8,780.  We don’t know what percentage of costs this is but would guess it is a very low percentage. 
The co-respondent said he was appealing the decision which he described as "completely ridiculous".

An 8 hour day will net the investigators a cool $920.00 and we pay their mileage or train tickets to get to hearings in Wellington or the airport.  We pay their parking fees for days on end at the airport, we pay meals, accommodation, photo copying, rental cars, petrol, telephone bills – basically all their investigation overheads whether they get it right or wrong.

We are sure there are a lot of tradespeople out there who would love to get all their overheads paid and earn $920.00 plus per day for 8 hours.

Who created this mess?
The Industry are  the ones paying the price and copping the blame in that enforcement action has increased, but in reality the state of the industry is the result of the Board’s actions and those who are colluding with it.

The industry doesn’t have any say about its direction and with the attitude displayed by this new Board there isn’t much hope of it getting better. 
We’re telling you the industry isn’t at fault; it’s the Bureaucrats and Board that have caused the industry’s situation.  They mucked around with the apprenticeship scheme, the exams and registration.  Then they got into licensing.  
Everything they have touched has gone wrong and now we get told it will all take time to correct and as a result we have to pay now and into the future. 

If the Government believes the Board are doing so well why don’t they win the industry’s support by taking us up on this proposal? 
For a period of three years the government could pay the thirty three million dollars annually for our costs associated with CPD and licensing. 
They could also pay the four million dollars annually for the operating costs for the Board. This way the Government and Board could do what they want for three years without complaint.  
If it’s not a mess of our making why should we pay for it? When you look at what we pay and the expenses associated with the PGDB, along with the fact we are not provided with any goods or services then we are simply being taxed.   In reality we are paying for a licensing authority and a policing unit.  
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Time and time again it’s said “the Board does nothing for us”, which in our opinion is  exactly the case  and under the Plumbers Gasfitters and Drainlayers Act 2006  they aren’t required to do anything for us  - so it’s time everyone got used to it. 

The new chair person summed it last week when he said “My goal for my period as Chair is to restore the reputation of PGDB so that it is respected and appreciated as a fair and responsible regulator in the public’s interest.”  
Being respected and appreciated as a fair and responsible regulator is a great goal and you will notice it’s in the “public’s interest” and this is what needs to sink in across the industry.  It’s in the public’s interest not the industries; not the trade’s people nor their family’s interests, but the public’s.
It’s pretty simple - we fund an organisation to act in someone else’s interest.  It’s like; owning a business, paying all the bills, having no say in its direction and not getting any of the benefits or profit and we all know no one in their right mind would do that.  So perhaps the Board is right being a Registered Charity because that’s what we’re funding. 

The industry is effectively on its own and needs to fight for what’s good for the industry as the Board will be doing what it can for the public’s interest and obviously their own interest.   To be honest though we struggle to see how some of the action is actually in the interests of the public.  
For example: 

· How does attending a supplier’s road show and getting the suppliers present to answer the questions for the practitioners really make you a better plumber/gasfitter /drainlayer and protect the health and safety of the public?

· How does attending what is essentially a sales course of a manufacturer and answering some questions about their product actually make you protect the health and safety of the public better?  

All the industry has is the ability to hold the Board accountable and if the Board are so self consumed with their goal and forget to get the industry on side then there will be conflict.

The Federation has asked lots of questions but received very few answers and there are only so many times that you can get fobbed off before you demand answers.

The Board has lost its credibility with some of the industry but is maintaining working relationships with pockets of government and others who do not want to see, or address the issues, because it affects their agendas or they don’t know what to do.

Where some are happy to talk about the issues and be “part of the solution and not the problem” the Federation is taking action.   We too want to be part of the solution, but not if the price is selling out our members.
The Board and supporters are taking away our rights, to support their objectives and agendas.  They have very much made it a “them and us” situation by their inability or refusal to compromise. To date it is the industry that has been making all the concessions in the “public’s interest” 

One industry group has stated they will “continue to work with the PGD Board wherever possible to ensure they apply the legislation as it is intended”.  Well it looks like both organisations are failing at that.
The perception is the Board is using enforcement and intimidation to force compliance, aided by those in the industry that the Board still has credibility with, and who have their own agendas.  
Gas Auditing

Recently there have been a couple of instances where gas audits have been conducted by the practitioners who could be perceived to be competitors of the gasfitter they are auditing - in towns throughout New Zealand.

We are aware of two instances where the person auditing has had previous conflict with the person who is the subject of the Audit.

What do you think of the practice of your competition conducting audits of your work?  Is this a case for bringing back the Inspector’s ticket?
Petition

Commission or Royal Commissions of Inquiry - it doesn’t really matter as something must be done. 

Attached to the email along with this newsletter is a petition form which outlines the petition and signature collection forms.  All of you need to do collect signatures of support.  

No matter how many signatures we get we will get it tabled in Parliament and we have already got a guarantee from a sitting MP to table it on our behalf.  Don’t sit back saying someone else will do it as YOU need to do it – remember many hands make light work.

Get the forms completed and back to us by 9 September 2011

No Respect

Where has the respect gone?  It seems the regulator thinks that because they have a few letters after their names that they are better than everyone else. 

They seem to forget that they have nothing without those in trades and that most in the industry have worked longer and harder to get their qualifications.  
Change in tactics
As the Board has changed tactic so shall we - so please send this edition of Fellow Practitioner to every person in your address book regardless of them been tradespersons or not, so we can create awareness NZ wide and get support for our petition.    
Only two weeks away
Minister to Visit Napier
Come along and hear the Minister talk about the direction the National Party and the PGDB is taking your industry --
BUILDING AND CONSTRUCTION MINISTER
MAURICE WILLIAMSON
WHEN - 19th AUGUST 2011
TIME- 8.30 am    (tea and coffee provided)
WHERE - CLIVE SQUARE MEMORIAL HALL, NAPIER
 

 Please pass this on to others in the trade, and please also a brief reply if you are coming would be great.
Join the Federation

Get on the contact list by contacting Wal Gordon 
Email:  

wal.gordon@xtra.co.nz
Telephone:  
(04) 527 7977,  
Post:

PGD Federation



3 Jupiter Grove

Trentham

Upper Hutt 5019

Final Word
If we agreed with the Board, we'd both be wrong.
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