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 Access denied?

The Pony Express was a fast mail service crossing the Great Plains, the Rocky Mountains, and the High Sierra from St. Joseph, Missouri, to Sacramento, California and became the West's most direct means of east-west communication before the telegraph.

The longest, one man, non-stop ride was a distance of 322 miles (515 km) over one of the most dangerous portions of the entire trail and was completed in 21 hours and 40 minutes using 21 horses.  When you look at that you wonder why it takes months to get an answer sent by email in seconds.  Then again - do we know if the mail gets through? 
Events of recent weeks got us thinking about what access we have to the PGDBoard.  By all accounts we don’t have any direct access to the appointed Board.  The CEO is the gate keeper and if he doesn’t think it should go to the Board then we have no way of knowing if it does.

A lot of what is put forward to the Board is the packaged product of the CEO and the Deputy Registrar or their staff. They come up with the recommendations on what they believe and the Board makes its decisions from there. 

So does the Board get the full facts? We will never know unless we can get access to them and with the new Chairperson and the CEO coming from very similar backgrounds, we feel that   that the chances are very slim
The CEO particularly is an old campaigner (nothing to do with his age) and has survived through different Councillors in his previous job – he is the consummate administrator – but in our opinion management at the PGDB seem to have a siege mentality at the moment – and they don’t like the criticism.  
So in a nut shell we don’t have access to the Board which we fund and we have no assurance what we put forward in writing ever gets used or read.  Read “Is the Shredder Back” for an example.
Petition
Don’t forget to collect signatures for the petition.  Every signature will count towards making our future better by ensuring we get a fair deal.
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It’s forever being said that the Federation are on the outside looking in, on the outside criticising, on the outside stirring, are part of the problem not the solution and the list goes on.

We throw the question open to all our critics to tell us what issue with the governance or regulation of the industry we have created?   The Federation hasn’t created the problems – we are simply bringing them to the surface and reporting on them. 

Perhaps all those criticising the tactics of the Federation should stop take a deep breath and look for someone else to blame for the shortcomings of those at the core of the governance and regulation.

They should also look at those who have tried and failed to correct the governance and regulation of the industry.  The list is pretty impressive; 5 or 6 Boards, 3 or 4 Ministers, the Regulations Review Committee, the Office of the Auditor General, and Master Plumbers have certainly contributed to try and rein in the governance. 
Now it’s the Federations turn but there are a couple of differences; firstly we don’t have any hidden agendas and are in the fight FOR the industry, secondly we are not afraid of conflict or to tell it how it is. 
Where others have failed using politically correct methods we are stepping up the action using whatever methods we have to, to achieve our goal of fairness and equality.  Being honest to our supporters about the goings on in the industry that affect them or have the potential to affect them is part of our ethos.

Critics of the Federation’s methods also need to realise that our methods are for our members and the “Fellow Practitioner” is written in a manner to get the message to these members and anyone else interested in reading it.  We use plain English and want to educate members – not bog them down with official speak.
For those on the receiving end of criticism it simple, correct your behaviour or find another line of business.  
In saying all that the Federation’s door is always open to get matters resolved but we will not be dictated to.  Bring us sensible legal remedies and work within statutory guidelines and we will be open to recommendations - bring us more of what has been produced in recent years and you will get more resistance and action taken against you. 
Where others have failed we will succeed one way or another.

Has the Passion Gone?

Has a passion for the industry been replaced with a lust for a “Corporate CV”?  The Federation truly believes that when the majority of people put themselves forward for positions on the Board, they have the best of intentions, but the machine just grinds them down.  
Our money is handed to the PGDB on a plate by legislation, and, as we saw this year if the legislation doesn’t work, you run to the government for help.  The urgency required to operate a business, as we do, is not there, it’s simply administer and account.  

There is no need for passion for the industry - it’s simply another administration job where you can recommend the increase in fees to cover what you want to do.  If only we could run our own business this way!
Most organisations wouldn’t be happy with the following statistics and the Federation isn’t. The exam results look like a child has got loose with their crayons.  Is a 500% increase in Registration fees acceptable? Should we stand for a $900,000 increase in expenditure each year?
Here’s  hoping the results soon to be published in the Board’ s Annual report will make these charts look better and get them closer to where they should be,  but that would take higher pass rates,  lower fees and less expenditure.

Exam results for the last 8 years
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Look at this chart and tell me what it is:
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Thisis the pass rates of exams in the last eight years. How can an industry be
stable and professional with pass rates that look like scribbles by a 3 year old?
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Is it an improvement to get to where we should be?

Fees
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What about Fees?
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Fees have steadily gone up and for no visible return. And when | say no return

what’s improved? Why are our fees so much higher than other industries and
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Fees have steadily gone up and for no visible return.
Expenditure
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Revenue up, expenditure up, wages up, rent and rates up, and complaints and discipline down - but fees up?.

Registrations
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And these figures were prior to the so called recession so it will be interesting
to see what happened over the last twelve months.
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Registered plumbers and drainlayers up and all others are down. 
Window Dressing 

Last week punishment was handed down to a Waikanae  Gasfitter, which he is appealing, but one thing the Board didn’t mention was that part of the punishment will probably never be undertaken. 

The Board ordered the Gasfitter to undertake additional training prior to uplifting his next licence to carry out gasfitting work.
Where they were attempting to pull the wool over your eyes was that no one menationed the fact that according to their own website he hasn’t been licensed since 2009 and is, we understand, now retired. 

Is The Shredder Back?

Remember a year or so ago there were stories about a member of staff at the Board getting caught shredding submissions that didn’t fall into line with what they wanted to hear, well something similar may have happened during the November 2010 consultation on competencies.

We would have raised this issue in a meeting with the Board CEO but we don’t have those any more so we’ll have to discuss it in the public forum.

The Federation requested copies of the submissions made in the November consultation.  Initially we were only provided with a summary of the submissions made pertaining to question 37 to 78.

Once we identified that problem we again requested the responses to questions 1-37.  We were given a draft summary but noticed that comments submitted by the Federation and its supporters with regard to the competency questions didn’t seem to be included.  

There was however a comment from the Board stating in part “In respect of questions 1-37, this information has not been collated in a coherent form by the Board because....”.  They did offer to supply an estimate of costs for the supply of the submissions.  

The Federation went back to the Board and asked for the estimate and were eventually supplied with a summary of the comments for the first 37 questions, at no cost, and you guessed it - our comments did not feature in the summary.  

Master Plumbers and its members and a couple of others comments were there, but nothing from the Federation or its supporters.  

It appears our views possibly didn’t match the direction the Board or secretariat wanted to take, so they may have been misplaced or forgotten or maybe they suffered the same fate of those subjected to the shredder previously.  

The Board says all the right things about wanting our submissions but how do we know our submission even got close to being tabled before the Board or even considered?  All we can go on is the evidence produced to us – and it falls short and leaves more questions than answers.  

The Board didn’t report on that round of consultation as it promised. Maybe the Board didn’t want to admit that it was a complete waste of time and money. It makes a mockery of that round of consultation doesn’t it? In fact it would be lucky to even be considered as consultation.

Remember in the Minister’s speech to the House where he had a go at the Regulations Review Committee for not getting all the information from the industry and saying they based their decision on the comments of a couple of plumbers – is something similar happening to us?

On the bright side,  it’s not a waste of time putting in your submissions because when we do get a Commission of Inquiry or a judicial review all that was lost will have to be accounted for so your voice WILL  be heard. 

See how they need us

A murder trial suddenly stopped last week in the Rotorua High Court when a water pipe burst.

Fire-fighters were called in and the hearing was abandoned after the burst pipe spewed water into the courtroom.

Hopefully the fire-fighters were licensed AND had the appropriate supervision!
Industry Training Organisation

You may or may not have noticed that the Plumbing, Gasfitting, Drainlaying and Roofing Industry Training Organisation have been under fire of late.

The most recent incident being a report that alleges plumbing and gasfitting apprentices were given qualifications for training they apparently never did.

It’s alleged the ITO awarded trainees hundreds of unit standards which cannot be accounted for.
The ITO rejected the draft findings as "probably 60 per cent wrong" and said it would provide more evidence to clear its name.
We find this quite incredible; it would appear from the comments of Ian Elliott, CEO of the ITO that 40% of the report is correct, which to us, is not acceptable.
This is yet another example of why we need a Royal Commission of Inquiry into the Plumbing Gasfitting and Drainlaying industry.  This link will show you the article on the ITO.
http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=10743717
Next week in Napier 

Minister to Visit Napier
Come along and hear the Minister talk about the direction the National Party and the PGDB is taking your industry --
BUILDING AND CONSTRUCTION MINISTER
MAURICE WILLIAMSON
WHEN - 19th AUGUST 2011
TIME- 8.30 am    (tea and coffee provided)
WHERE - CLIVE SQUARE MEMORIAL HALL, NAPIER
 

 Please pass this on to others in the trade, and please also a brief reply if you are coming would be great.
Donations 

Thank you to those people who have been donating to help the Federation fight the fight. We hope we are providing you with value for money.  

If everyone donates a little bit it takes the load off those that are paying on a regular basis.

If you want to make a donation you can either send cheques made out to the Plumbers Gasfitters and Drainlayers Federation, or make a direct deposit at any National Bank, deposit on line through internet banking or set up a month direct credit.

The National Bank 06 0773 0319398 00

Cheques can be posted to:

Plumbers Gasfitters and Drainlayers Federation

3 Jupiter Grove

Trentham

Upper Hutt 5018

Join the Federation

Get on the contact list by contacting Wal Gordon 
Email:  

wal.gordon@xtra.co.nz
Telephone:  
(04) 527 7977,  
Post:

PGD Federation



3 Jupiter Grove

Trentham

Upper Hutt 5019

Joke of the week

I was sitting at a traffic light yesterday next to a car load of Board members when a big semi-trailer drove right over the top of their car!  Flattened it!

"Wow!" I thought, "That could've been me"... so I went out, conducted some Continued Professional Development and got a Commercial driver's license.
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