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Minister Cops both Barrels
Another busy week in the industry,  but for the Federation the high point was the effort of Lee Pritchard and the Napier, Hastings and Hawke’s Bay plumbers, gasfitters and drainlayers who stepped up and made their feelings heard to the Minister of Building and Construction, Maurice Williamson.

Lee went the extra mile and organised the meeting with the Minister through his local MP, Chris Tremain.  This was a shining example of what tradespeople can do if they put their mind to it.  Lee organised the entire event which was much appreciated. Tradespeople in other areas should use this as an example of what can be achieved.
Thanks also go to Daniel Eddy and the crew from Edward Gibbon, Napier for their support of the Federation get together on Thursday night and “Pie Friday”. 
Here’s a well balanced article that appeared in the “Hawke’s Bay Today” last Saturday. 

Angry plumbers bail up minister

PATRICK O'SULLIVAN | Friday, August 19, 2011 11:56 

Angry Hawke's Bay plumbers, gasfitters and drainlayers in Napier yesterday harangued Building and Construction Minister Maurice Williamson over the performance of the Gasfitters and Drainlayers Board.

Mr Williamson promised to bring the board to Hawke's Bay to meet them. The board is the statutory body that ensures safety and competence in the trades. Despite the last Labour government twice sacking the board, many are upset over high fees, certification and training.

"Of all the portfolios I've had and all of the agencies within those portfolios, the Plumbers, Gasfitters and Drainlayers Board has been the worst agency by 10 million miles," Mr Williamson said.

He said he had no power to direct the board. "The only thing I have is what Cullen had - sack the whole board." He said his latest appointments to the board were "excellent administrators", capable of sorting out the issues.

For many at the meeting, money was the heart of the issue. A plumber and drainlayer pays $466 in annual charges to the board. Many fear charges would increase because of the legal costs involved with the board's prosecution of a tradesman following an explosion in a Nelson takeaway in 2009.

"Some members have to spend 10 per cent of their take-home pay just so they can work," Mr Williamson was told. Apprentices paid $6000 in fees to their industry training organisation (ITO) and up to $1000 to register as tradespeople.

Hastings apprentice Aaron Petrowski said his employer was now his sole trainer. "We go to our tech providers purely to get assessed - that's all," he said. "We've had groups of apprentices complain to our ITO and had no answers."

An advocacy body had been formed, the Plumbers Gasfitters and Drainlayers Federation, which says the board is money-hungry, punitive and ignoring training. Federation members have called for the board to be disbanded and a statutory manager appointed.

They told Mr Williamson they represented more of the industry than the Master Plumbers Association, an assertion Mr Williams challenged them to prove while suggesting the two organisations could work in harmony. 

Continuous professional development requirements meant if tradespeople did not pass training modules they could not work. Federation chairman Paul Luxton said many courses were frivolous. "Being told I have to manage my sleep is not logical - my missus tells me if I haven't slept."

Mr Williamson asked the meeting if the board had met them and he quoted the board as saying it was travelling the country discussing issues. He was told it had not met Hawke's Bay members. "I'll get them here within the next month and I will come to the meeting,"Mr Williamson said.

"If they say they are out there establishing better communications with the sector and listening to what the membership is saying, and you guys are saying you are not hearing from them at all or met with them, then I am being told something that is not right," Mr Williamson said.

"I will cut my bloody programme, I will find a night and I will bloody fly up here. I am so grumpy about this - the board are going to get a serve over it," he said.

The Minister was left in no doubt about the opinions of those who attended the meeting and also about membership of industry organisations.

John Simmiss, Deputy Chair of the PGDB was also in attendance in a private capacity but we hope he reports back to the Board on what was discussed and the mood of industry.
Well done to everyone involved in Friday’s meeting and all those that attended. The meeting has helped the industry turn a huge corner and we look forward to the outcome of the next meeting.
On a lighter note the rumour that Wal ate all the pies is false, it was Justin!  Justin sends his apologies Lee.  

Not working constructively

A couple of weeks ago the Board cut off communication with the Federation with the CEO saying we weren’t working with them constructively.

It would appear this is just an excuse not to hear the truth from the Federation.  It’s becoming obvious the Board is trying to buy time by ignoring the real situation it faces.

The Federation has participated in all work groups it has been invited to and has actively asked members to participate in consultation.
We looked at the “Competencies” consultation conducted in June 2011 and noted that 85 members of the Federation put in submissions.   That was 85% of the total submissions - so well done to all those people who stepped up.  

It would have been a pretty sick return if you hadn’t had your say as there were only 100 returns from the entire industry.  We would say having an 85% say is working constructively.   

Perhaps the Board didn’t like what we had to say but that’s what a democracy is all about.  Keep up the effort everyone, as there is more consultation ahead.  Next time we would like to get greater number so we can’t be ignored.
Question

My boss is based in Wellington and I am an apprentice drainlayer and limited licence holder working in Christchurch, am I able to do my own work? 
Answer later in the news letter.
Auditors and their appointment

More and more we are hearing of trades people being approached by the Board to conduct gas audits on their behalf. 

There seems to be a “brotherhood” on the go.  We haven’t seen any call for people to apply for investigator or auditor positions.  Looks to us like its being dealt with on a “who you know “not what you know basis.

The perception is its jobs for mates.  We were going to ask questions of the Board but we know we would get the response that under section blah blah we can appoint who we want when we want.

There’s no law against nepotism or jobs for mates, but it’s certainly not fair or a good look to industry.
PGDF Website

After a lot of hard work the second stage of our communication plan is up and running.  The Federation’s new website   www.pgdf.co.nz  is another means of communication for the Federation and is hopefully going to assist with our recruiting 
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We wish to acknowledge the kind donation made by NZ Plumbers who funded the project and developed the site for us. NZ Plumbers also host the Plumbers Forum and have taken active steps to assist the industry to get to where it should be. 

I’m sure you would all agree their time and efforts are very much appreciated and all at no cost to the industry. 
Don’t forget to check out and participate in the plumber’s forum. Let others know how you feel

http://www.plumbers.co.nz/
While talking about communication the Federation also has a face book page Plumbers, Gasfitters and Drainlayers Federation so get involved with that as well.
Keep the ideas and information feeding through to us because as it stands we probably know more about our opposition than they do!
Just another Mistake

As reported last week the Board has posted a couple of their new policies on their website but staying true to form one of them had a mistake which affected the interpretation of the policy. 

The Policy stated: 
“In considering whether it is desirable to grant an exemption under section 52, the Board will have regard to the purpose, in section 5 of the Act, of protecting the health and safety of members of the public by ensuring the competency of persons engaged in the provision of sanitary plumbing, gasfitting and drainlaying services.”

There is no “purpose” in section 5 of the Act.  Section 3 was what they were after so they were told by a member of the Federation and the issue has been corrected. This seems to be a recurring activity where the Federations corrects and interprets the legislation for the Board. (Perhaps we could send them an invoice for proof reading and interpretation?)
It makes a bit of a mockery of the new Chairperson’s comment in the “Info Brief”:

Policies must be faultless in terms of legal compliance and defensible in terms of good sense. To that end I will encourage rigorous discussion of Board policy at Board meetings.

Also true to form the Board claim their mistakes are “administrative errors” but any mistakes a tradesperson makes risks them getting prosecuted for being incompetent or being careless.

Just a matter of times says one new supporter

Thanks for adding me to your list of supporters, it feels good knowing the PGDB's days are numbered, I can tell you I feel they are scared...scared of us manual labouring workers who's money they legally are obliged to take from us by the tens of thousands .They would never admit it but they know this Federation will grow to a point where they lose their strangle hold on us. It's only a matter of time. :)
 
I would be grateful for anything you would be willing to send, stickers and recruiting forms would be much appreciated! I know plenty of guys that hate the board that will help swell the Federations numbers. I've been thinking about if a Federation or group looking for fair rights and costs to tradesman like the one you have started would ever take form and I'm very excited it's happening. I've been reading the Fellow Practitioner on the forums and love how you and others on the forum know more about the legislation than the board do.
 I will continue to make donations frequently to help spread the load and pay my part. Funding is important in a war such as this. 

What a great way to start as a member of the Federation letting others know how you feel about the current situation. 

If you want others to know your views then send them to us and we will see what we can do to get them in the news letter for all to read. Your thoughts might just spark others into action and there is a little bit of a leader in all of us. 
Compliant Course

Last week we outlined an email sent to the CEO of the Board on 17 May 2011

As a result of the recent decision by the government to oppose the disallowance of the Motion to Dismiss regarding CPD and the Discipline levy,  members of the industry have no option now than to comply or to leave the industry.

As a result the Federation wishes to supply its members with relevant information to enable them to make an informed decision.

As we are rapidly approaching March 2012 could you please supply a list of courses that legally comply with section 32 of the Plumbers Gasfitters and Drainlayers Act so those who wish to stay in the industry can attend the compliant courses?

Briefly we believe to comply with section 32 the courses must be a demonstrated need as identified from the Boards monitoring systems, relevant to Sanity Plumbing, Gasfitting and Drainlaying as defined in the Act and must not impose undue costs.
We have now received a response from the CEO:

Thank you for your email. My apologies for the delay in replying but I have been out of the office for several days this week.

I can advise that a good deal of progress has been made with the review of the CPD scheme and I expect that the Board will agree to a proposal for consultation at its meeting at the end of this month. With regard to the second part of your question, I can advise that in prescribing the CPD scheme under section 30, the Board was guided by the principles in section 32. Therefore all of the courses accredited by the Board are compliant.

Yours sincerely

Max Pedersen
Chief Executive

Plumbers, Gasfitters and Drainlayers Board
So there you have it, the Board believes all accredited courses “are necessary”, “are sanity plumbing, gasfitting and drainlaying” as defined in the Act,  “are relevant” and “are affordable”.
As all courses are necessary does that mean we have to DO all the courses?  It’s amazing how this all started off as continued professional development required because of changes in regulations and new technology in the industry but we have 400 plus courses which are all old news.  Send us your experiences of CPD courses and your opinions on how necessary, relevant and affordable they were.
Are the Legitimate an easy target

There seems to be a huge amount of effort put in by the Board to persecute the legitimate. Perhaps, we that follow the protocols and rules are easy targets for the Board.

Big bully tactics it would seem, but even big bullies get put in their place eventually. 
The Balance of Power
Who has the power - who has the money - who pays for the power - take away the money - take away the power?  
Give it some thought.
Answer to our question

No you can’t do your own work you must be within the required distance set by PGDB which is basically shouting distance!!!!!!!!!!!!!!!!!!!!!  Strictly speaking if you are in the first year of your apprenticeship on a trainee licence then you must be “supervised” by your boss, after the first year then you must work under the “direction” of your boss.  Either way, your boss can’t be giving supervision or direction from Wellington to Christchurch.  You put yourself at risk of action by the PGDB and so does your boss.
Join the Federation

Get on the contact list by contacting Wal Gordon 
Email:  

wal.gordon@xtra.co.nz
Telephone:  
(04) 527 7977,  
Post:

PGD Federation



3 Jupiter Grove

Trentham

Upper Hutt 5019
The Final Word
Silo or Septic tank

One of our readers’s referred to the Board as being a “silo” so we thought about silos and tanks and the definitions. You will be surprised with the result:

Silo:   “Pit or airtight structure in which green crops are stored”  

Septic tank:  “A sewage tank intended to hold sewage for sufficient time to allow for the decomposition of organic matter before disposal” 

The silo definition could be a comparison to the Board as some of the decisions they have made would indicate they may have been smoking the “green crop”.

But the winner in the definition comparison is the septic tank.  We would like to acknowledge inspiration for this section of the article from the 1978 version of “Plumbing” written by the Technical Institute of New Zealand. We are very confident this is the description the Government has used when dealing with the Board.

Now spot the difference
	Comparison 1
	Comparison 2

	The septic tank is easy to construct, and with reasonable care, needs no attention except for cleaning out at intervals of a number of years which depend upon the size of the septic tank and its working load. 

The septic tank is not a particularly efficient type of tank, because there is a constant mixing of the contents. The incoming fresh sewage mixes with that already in the tank. The extent of the decomposition process depends upon the length of time any sewage is in the tank and therefore initially upon the capacity of the tank and the quantity of sewage passing through it. In the course of time, the accumulation of sludge and surface mat reduces the effective capacity of the tank. 
	The Board is easy to construct, and with reasonable care, needs no attention except for cleaning out at intervals of a number of years which depend upon the size of the Board and its working load. 

The Board is not a particularly efficient type of Board, because there is a constant mixing of the contents. The incoming fresh idea mixes with that already in the Board. The extent of the decomposition process depends upon the length of time any idea is in the Board and therefore initially upon the capacity of the Board and the quantity of ideas passing through it. In the course of time, the accumulation of sludge and surface mat reduces the effective capacity of the Board. 


To all Plumbers , Gasfitters and Drainlayers-
VERY IMPORTANT MEETING,
 At a meeting on Friday 19th August, MP Maurice Williamson said - 
 "Of all the portfolios I've had and all the agencies within those portfolios, the Plumbers, Gasfitters and Drainlayers Board has been the worst agency by 10 million miles"
The Minister told the crowd that he was now grumpy to hear that the Board are not listening to what the practitioners are saying.
The result of the meeting was another meeting to be held in Napier, with the Minister, the Board and the ITO.

  **If you are an apprentice, employee, sole trader or business owner you will need to be at the next meeting to have your say,
...... it is your industry and your future**

MAURICE WILLIAMSON
Building and Construction MP
 
ALAN BICKERS
Chairman Plumbers,Gasfitters and Drainlayers Board
MAX PEDERSON
CEO Plumbers Board
among others including a representative of the I.T.O.
WHEN - 

THURSDAY 15th SEPTEMBER, 2011
TIME-     

5 PM
WHERE - 
TARADALE TOWN HALL,  Taradale , Napier.
 

 Please pass this information on to all plumbers gasfitters and drainlayers that you know....
[image: image2][image: image3][image: image4][image: image5]
