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Fresh start number Five
It’s getting like “Rocky” - a change in faces but no change in the story line.  Comment has been made that we all need to look to the future and stop living in the past.  What a great concept and every new Board member, when they say their piece in the Board’s “Info Brief”, says something along those lines. 

We think the Federation are probably leading the race when it comes to looking to the future. The new Board Members look at it from the time they start in office, where as we look at it from the actual start and can see ALL the “snap shots” in time. 

What we see is that nothing has been achieved in the past decade. In fact we see that the industry has gone BACKWARDS from where we were a decade ago. We see that “looking to the future”, which 50 plus Board Members have done in the last decade, has failed. 

So after 10 years of failures why will this Board be any different?  Are they really any better than those that have sat in the chairs before them?
Perhaps it’s not the people, but what they are trying to implement that is a failure.   A decade of “people changes” hasn’t made a difference, so why not have a change in strategies and goals?   Should we be looking at a different structure for the Governance of our industry?

Give us your thoughts. 

[image: image1.wmf]Watch out it’s an ambush
We have heard a rumour the Minister of Building and Construction, Maurice Williamson believes he was ambushed at the Napier meeting by the Plumbers Gasfitters and Drainlayers Federation.  
Why waste time ambushing someone who can’t or won’t do anything for the industry?  It’s more a case of the Federation being upfront and truthful about the issues faced every day by our members and others in this industry.  We may not be politically correct but we get the message across.
The good thing about being up front and outspoken is that you don’t have to mount “covert operations” or have “black op” meetings in back rooms - you just simply say what has to be said in easy to understand terms and move on to the next issue.
You may have noticed the Federation is not in the habit of sucking up to people to get things done.  If it’s meant to be done then it should be done and done by whoever is responsible for the task.  Some people praise others just to stay on side, but the Federation praise when praise is due.

Annual Report

The Plumbers Gasfitters and Drainlayers Board Annual report was posted on Tuesday this week, - well done to the Board for getting it out by the date they promised.

At a quick glance we see that there is a lot written about what the Board claim to have achieved and about what they are doing in the future.  Remember when reading this that it reports on events that occurred over five months ago so the more recent stuff will be in next year’s report.

Over the next week or so we will have a good read of the report and report to you on our findings. One thing to think about is - are we looking at improvement or are we getting to where we were ten years ago?

A couple of things we did notice is the Board are still trying to mislead people about competencies being carried over from the 1977 Regulations.  There were NO competencies under the 1977 Regulations. There was a “Syllabus of Examination” and the competencies were created by the Board for the transitional period and have been built on since then.

They have made mention of the Regulations Review Committee decision but did not mention the back door tactics used by organisations to get the Government to vote against the motions to dismiss the regulations as recommended by the Committee.  This is a disgusting piece of the industry’s history and displayed the true character of some people and organisations. 

The report gloats about the success of the Gas Certification process but as we all know it was a total waste of our money and time as the Government have scrapped the system starting in 2013.  (That’s another story for a future newsletter).
At first glance it looks like the exam pass rates are getting back to where they should be, and were ten years ago before people started to play with the system, but remember we are still testing on old information, old unit standards and old competencies invented by the Board.

 The new competencies are yet to be implemented, and the new unit standards are yet to be written and implemented into training.  This will take years.
Surprise, surprise, it looks like complaints may have increased as have prosecutions. 

Income is down and expenditure is up.  Discipline costs have increased by over a quarter of a million dollars, personnel costs are up by over half a million dollars and staff recruitment is up by $30,000.  More analysis will be done and we will get back to you.  DON’T FORGET WHO PAYS FOR ALL OF THIS – US!
Needless to say the Board ran at a $718,167 deficit.    

In the too hard basket
It appears the Minister doesn’t want to know the truth about the industry. This email was sent to the Minister the Monday following the meeting in Napier.

Dear Minister

Thank you for taking the time to speak at Napier last week. It wasn’t the most pleasant meeting for you but possibly now you can see the feeling in parts of the industry.  

There is a huge amount of frustration and hence you being on the receiving end of the odd jibe.  You may now see that the information you are being given is false or misleading and the state of the industry is deteriorating quicker than most want you to believe. By March next year I can see a huge number of people not relicensing and taking on the establishment in court. 

You may or may not be aware the Board has cut off communication with the Federation, there loss not ours.  The Federation is not intimidated by the Board as we actually know what we are doing and know the lengths our members will go to get a fair deal in the industry. 

In light of the meeting last week we thought you may like to sit down and talk about the real situation, not the one your advisors are telling you about. 

As a Federation we have no hidden agendas and simply want a better industry.  The choice is yours for the meeting as we know what direction we are going in and really don’t have anything to gain by meeting with you apart from giving you the truth. These people you are speaking with and are advising you are making you look like a right prat.

Think of this - it took Master Plumbers 110 years to get 720 members and to claim those members represent all their staff which is a lie.  The Federation started 10 months ago and as of this morning have a contact list of 779 people. This increased by 16 people since the meeting in Napier.  As time goes on you may find we have sufficient numbers just to walk away from the establishment imposed on us.

I can meet anytime and at short notice as there is no preparation as the truth flows easily.

Give it some thought.  Your call.

We received this response from the Minister last week.

Thank you for your email dated 22 August 2011, requesting to meet with Hon Maurice Williamson, Minister for Building and Construction, regarding the Plumbers, Gasfitters and Drainlayers Board.  

Unfortunately the Minister is unable to accept your invitation to meet.  

What a cop out.  It makes a mockery of what the Act states as far as the definition of a Minister. 

“Minister means the Minister of the Crown who, under the authority of a warrant or with the authority of the Prime Minister, is responsible for the administration of this Act”. 

We all know the Minister condoned the breaching of the Act by voting against the motion to dismiss recommended by the RRC, so it gives the impression he is dodging his responsibilities as a Minister to Administer the Act.  Remember too, that this is an ELECTION YEAR!  If we can’t make them accountable this year, then it isn’t ever going to happen. 

Something its not

Have the positions of Registrar and Deputy Registrar been made into something they are not?  
The industry seems to live in fear of the positions as they impose their will on the industry and force compliance.  The impression is that these positions run the Board and the Act reinforces this by giving them the authority to do so in the absence of the appointed board - but the question is, is it TOO much power?
The definition of Registrar is simply “an official responsible for keeping a register or official records”.  This definition is substantially less than the power these positions have at the Board.

Who should be afraid?
There is the impression that the Minister of Building and Construction has been kept in the dark about the plumbing gasfitting and drainlaying industry - but is it all a big con?

Does the Minister know exactly what’s happening and plays dumb as his cover?  Or is he not being briefed properly? 

Is there a hidden agenda, because it’s not a stupid man that will manipulate circumstances to appoint the same person to two Regulatory Boards where that person conveniently becomes the Chairperson of each?  We are referring to the Alan Bickers, who is the current Chair of the Building Practitioners Board AND the Chair of the Plumbers Gasfitters and Drainlayers Board.  Is it a fairly strategic placement or just one of those strange co-incidences?
Both Boards regulate trades in the construction industry and it would appear we are heading towards similar regulation, but which trade will change to the ways of the other?  Will the builders get regulated in the same manner we are regulated, or vice versa?
It will be very difficult being the Chair of two Boards performing the same functions to justify two separate systems.   

The Prime Minister should be absolutely ashamed at the way this portfolio (Building and Construction) is being dealt with. The blatant contempt the industries are being held in, is disgusting. The perception is the government has its agenda and are sticking to it.  Remember perceptions are some people’s reality.  Is this the first step to one regulatory organisation?
Remember your rights

We asked the Board about the rights of individuals and in particular an individual’s right to remain silent. 

As the Board does not arrest or detain any person, section 23 of the Bill of Rights 1993 does not apply in that a caution is not given, however the Board claims to recognise any person’s common law right to silence in respect of both statutory and civil offences. 
Any letter of complaint received by the Board is sent to the person complained about for their comment prior to the Registrar making a determination on the matter. This same letter also identifies the section of the Act alleged to have been breached in order to ensure the practitioner understands the allegations.  
Our advice is to look at this initial contact in this way – if the Board have sent you a letter asking for explanations then they believe there may be a case to answer.  If you respond, admitting fault, then that response may be used against you at any later disciplinary hearing. 
Our advice is to seek legal advice before answering any questions from the Board or its contractors.
Next Napier Meeting
At a meeting on Friday 19th August, MP Maurice Williamson said - 
 "Of all the portfolios I've had and all the agencies within those portfolios, the Plumbers, Gasfitters and Drainlayers Board has been the worst agency by 10 million miles"
The Minister told the crowd that he was now grumpy to hear that the Board are not listening to what the practitioners are saying.

The result of the meeting was another meeting to be held in Napier, with the Minister, the Board and the ITO.

  **If you are an apprentice, employee, sole trader or business owner you will need to be at the next meeting to have your say,
...... it is your industry and your future**

Those attending: 

MAURICE WILLIAMSON, Building and Construction MP
 

ALAN BICKERS, Chairman Plumbers, Gasfitters and Drainlayers Board
MAX PEDERSON, CEO Plumbers Board
among others, including a representative of the I.T.O.
WHEN - 

THURSDAY 15th SEPTEMBER, 2011
TIME-     

5 PM
WHERE - 
TARADALE TOWN HALL, Taradale, Napier.
Please pass this information on to all plumbers, gasfitters and drainlayers that you know....
What does an industry do when words aren’t enough?

The Minister doesn’t want to know, the Board don’t want to know, so what does an industry do?  Does it have to get to the stage where we walk away and turn our backs on the Minister and the Board and treat them with the contempt they treat us?
What action do we have to take to get our point across?  

Do we strike, do we not pay our licence fees and disciplinary levy, do we revolt, do we organise a march or protest, or  do we sit back and do nothing like others – what do we do?

Every time new people are appointed to the Board we get told “it’s a new Board and they need time”.  So what if it’s another new Board, why should we continue to give a break to what could be another failed Board?  Stop start doesn’t work for us. 

Give us your thoughts.

Petition

Keep collecting the signatures for our petition.  A Commission or Royal Commissions of Inquiry - it doesn’t really matter as something MUST be done and we MUST be forcing action.  The signatures don’t need to just be tradesmen either – anyone at all who is concerned can sign.  

No matter how many signatures we get, we will get it tabled in Parliament as we have already got a guarantee from a sitting MP to table it on our behalf.  Don’t sit back saying someone else will do it as YOU need to do it – remember many hands make light work.  
Get the forms completed and back to us by 9 September 2011

Many Thanks

Thank you to all those members who copy us in when writing to the Board on matters relevant to us all. It’s all very interesting and helps build a big picture for us. 
Join the Federation

Get on the contact list by contacting Wal Gordon 
Email:  

wal.gordon@xtra.co.nz
Telephone:  
(04) 527 7977,  
Post:

PGD Federation



3 Jupiter Grove

Trentham

Upper Hutt 5019

Donations 

Thank you to those people who have been donating to help the Federation fight the fight. 

Don’t forget every little bit counts so if you want to make a donation you can either send cheques made out to the Plumbers Gasfitters and Drainlayers Federation, or make a direct deposit at any National Bank, deposit on line through internet banking or set up a month direct credit.

The National Bank 06 0773 0319398 00

Cheques can be posted to:

Plumbers Gasfitters and Drainlayers Federation

3 Jupiter Grove

Trentham

Upper Hutt 5018

Words of Wisdom

"The early bird may get the worm, but the second mouse gets the cheese."
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