[image: image1.png]100

20

2002
2003 -
2004 -
2005 | <
2006 -
2007 -
2008 -
2009 -
Jun-10 +
Nov-10 -

——PlumbingLicensing ——— Gasfitting Licensing
——— Common Certifying ——— Plumbing Certifying

—— Gasfitting Certifying ——— Drainlaying Licensing

Jun-11 -




[image: image10.png]B Cator (Boay) RSN
7 B I U-aex X A2 H su N
S *
A A
°
lew Zealand EIEE]

] Loco Hicrosoft Word | 1)




       9 September 2011                              
 issue 66
                                     www.pgdf.co.nz

Page 4 of 4

In this issue
THE GAP IS WIDENING (page1)
Is the reconciliation gap between the Board and some of the Industry widening?
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Immigrants are up against it the same as the rest of the industry 

ANNUAL REPORT (page 2)

Some of the main points from the PGDB Annual Report 
NAPIER MEETING JUST AROUND THE CORNER (page 4)

Hopefully Grumpy won’t bring Dopey and Sleepy 
The gap is widening

There is a growing perception that the gap between the Board and some of the Industry is widening by the day. It’s getting a bit like a rubber band that’s being stretched – you know it will stretch and tolerate a certain amount, but you also know that eventually it will break.
Once it breaks it can’t be returned it to its original state.  The Board and Government seem to be gambling that the Industry will tolerate a bit more but if the industry does break, what then? Some of the industry is already at a standoff with the Board so that would indicate the breaking point is not far away.

Last week we asked:  what does an industry do when words aren’t enough, what action do we have to take to get our point across, do we strike, do we not pay our license fees and disciplinary levy, do we revolt, do we organize a march or protest, or do we sit back and do nothing like others – what do we do?

We got this very interesting response to the question which supports the view the gap is widening.
I think a good start would be not to gain your correct CPD points and state to the govt that the buck stops here!

If 700-800 of the country’s competent tradesman all went on holiday at the same time, the country and the rebuild of Christchurch would be stifled to a snails pace...we do the dirty work of the country and we are treated as OUTCASTE people because we look after the s***t end of society, we are never talked about like firemen yet without our training and hard sweat firemen would have nothing to stand on!
You all know the saying ...3 minutes without air and you die...3 days without potable water and you die, 3 weeks without food and you die. Our trade is crucial to human life and remember that Rome only existed because of its sewer system and aqua ducts!

It seems like the ball has firmly been placed in our court people and the future of this industry is to be taken from our  hands unless we band together as a “band of brothers” and show this and any establishment that we P,G,D are more important to this Country than they realise!!!

Remember that any area with population needs us to live normal lives and if a large portion of us went on holiday at the same time the country would suffer and those remaining would not be able to cope with the workload and would bring this govt to its knees!

Keep strong people lets for once back ourselves and show those at the top that THIS IS OUR LINE IN THE SAND!!!
It seems like a pig-headed stance?

There is so much wrong in the governance of the industry that we can not report on all of it in detail however we can give you a hand’s up on the perceptions we have.  Overseas tradesmen are a case in point where the manner in which they are dealt with is quite disgusting. 
It appears Immigration like the rest of the industry has been mislead and embroiled in the dysfunctional methods of the Board and the Board seems to use this as an excuse to treat immigrants with contempt.  As tradesmen most of theses guys have worked hard like the rest of us to get qualifications only to be now told they don’t mean anything here. 

There will be some issues they need to be upskilled in such as regulations and legislation for starters but should opinions be the gauge that affects theses guys and their families? We know of some who have returned to their country of origin bankrupt and bitter. The entire system appears to be opinion based.
A large number are still here battling with a system that has no consistency and where personal feelings, opinions and lies are entering the fray.  This is a very emotive issue but as usual the Boards version of negotiation is to take a pig-headed stance and hope the problem goes away and some are.
The immigrants are no different from the rest of the industry in that they are fighting against the same arrogant attitude with the Board that the rest of us are.

Annual Report  
The Plumbers Gasfitters and Drainlayers Board Annual report was posted last week, - well done to the Board for getting it out by the date they promised.

It’s sometimes hard to put annual reports into context as we tend to remember the most recent events, but in the case of annual reports we get them months or even years after the event and a lot of the contents are already known. 

The majority of an annual report is about administrative performance and remember there is no tax payer contribution to the activities of the Board so what they are reporting on has been paid for by you.

 The Board seems to think we trust them to spend the money wisely but it’s more a case of ’we are forced to supply and they spend as they want’.  Up until now the industry’s voice hasn’t been very loud about making the Board accountable but times are changing. 
The Board claims to have made significant progress over the past year in addressing the issues relating to the Board’s accountability.  Quite frankly the Federation doesn’t see much change, and in some areas the situation has gotten worse.  The core functions are very much wanting.
The Board took a huge step backwards when it opposed the recommendations of the Regulations Review Committee by losing the trust and confidence of practitioners when they showed their true colours.  On the positive side it woke a lot of people in the industry up and has pushed them over the edge and in to action. 

The Board claim to be taking action now but the damage has been done, and all they have achieved is to create more work for them selves.  Where they had the opportunity to accept and admit their mistakes and move on, they chose to obstruct that progress and snub the industry.
Their report makes mention of the competencies underpinning registration requirements, examination content, competence-based licensing requirements, National Certificate content and disciplinary decision making which is true,  but we are 16 months into a competency based Act and we don’t have any competencies. 

We have been operating on “transitional arrangements” which are basically people’s opinions, so in reality this report means nothing as most of what it reports on will change.  Is it another 12 months wasted?
The report gloats about the success of the Gas Certification process, but as we all know it was a total waste of our money and time as the Government have scrapped the system starting in 2013.  Why didn’t the Board come to the industry for help to oppose the plans of the Government? 

Exam rates have improved but most apprentices spoken to have stated the quality of training is simply not there.   The apprenticeship system is being chopped and changed with too great a frequency and the ITO doesn’t seem to think consulting with those who employ apprentices is important.
Exam Pass Rates


[image: image12.wmf]-

1000000

0

1000000

2000000

3000000

4000000

5000000

Revenue

Expenditure

Surplus/Deficit

Public Equity

Salaries

Rent + Rates

Complaints and Discipline


It still looks like a scribble done by a pre-schooler. This graph indicates the training and testing are still not where they should be.  Sure they have improved, but we are only getting back to where we were in 2003. What happened to the concept of continued improvement?  Pass rates are still not consistent and remember we are testing on “transitional arrangements” as new unit standards, to comply with the new competencies, have not been written or implemented.  
Plumbing pass rates increased but have started to drop again. The common paper pass rates were up then went down and are up again. Gasfitting licensing pass rates were steady and then dropped.  Drainlaying pass rates have climbed steadily. 

New Registrations
The number of new registrations increased but the charts indicate this is really just a catch up of the low pass rates from exams over the 2007-2998 period.  Registrations link directly to the pass rates and the standard of training and exams provided.
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Licensing

The Board issued 15,703 authorisations to 9,783 people. The number of people is down on last year where 9877 people had 15,182 authorisations issued.   We lost 94 people from the industry which isn’t progress, and we would assert we lost those, plus other qualified people who have been replaced with less experienced people at the lower end of the scale. 
Complaints and discipline
The saga goes on where the Board attempts to force compliance and the information in the Annual Report proves that.  Look at the rise in complaints from the Board and the decrease in complaints from the public. 
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There was an increase in complaints from tradespeople.  Most other avenues of complaints reduced but of particular note is the reduction in complaints from members of the public. 
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Last year the complaints regarding non registered people was 24 being 23.3% of the total complaints.  This year there were 60 complaints against non registered people being 52.63% of the total complaints of 114.  
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The nature of complaints as reported by the Board seems to be made up of stacked figures,  as last year they included non registered persons who accounted for about 23.3% of the complaints.  This year the Board have not reported them as a seperate percentage but must have included the figures under the other nature of complaint headings. 
About 41 % of the people complained about were non-registered people so this has a huge effect on the nature of complaints chart as reported by the Board. 
The Board reports poor supervision and supervision of persons not authorised as being recurrent themes but we haven’t seen any mandatory upskilling to alleviate the problem.  Yet here is the very opportunity of “matters necessary to...” which the Board could act on instead of practitioners attending souped up sales courses for points.
Gasfitting,  and in particular testing and commissioning, were reported on,  as was certifying work that was not personally carried out,  yet again there has been no mandatory Continued Professional Development to allieviate the problem – it’s simply been enforcement at our cost.  
Income and expenditure
We know we will never be running the World Monetary Fund but when you look at the chart below its easy to see the Board won’t be either.  Revenue DOWN  by $293,466.00, expenditure UP by $438,064.00,  personnel UP by $578,525.00, complaints and discipline costs UP by $259,161.00, public equity DOWN by $718,167.00 and the end result a DEFICIT of $718,167 and all for no marked improvement!
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The Board on average, spent $15,840.36 weekly on discipline. They spent $30,223.75 weekly on personnel costs and that doesn’t include an extra $152,669.00 spent on legal costs for the year.   
The frightening thing is this year they have taken in nearly $2,012,282.00 including GST, in discipline levies from us which will equate to $38,697.73 weekly for discipline!
Here’s a hyper link to the report. http://www.pgdb.co.nz/~downloads/Annual%20Report%202011-12%20(final%20for%20web).pdf
Our take on the Annual report is that the Board has failed yet again and we believe the worst is yet to come.
We asked the Board, under the Official Information Act, how they measured their performance with regard to meeting the purpose of the Act.  Their response was the information was publicly available in the Board’s Annual Report. 

If the Annual Report is the measure of their performance then they have failed. Trade numbers are down and they ran at a deficit. We know how they collect and spend the money but we fail to see any value added service. 

We still don’t know how they are measuring if they are achieving the purpose of the Act.  How do they know what they are forcing upon us annually to license is actually protecting the health and safety of members of the public?
Obviously the second part of the purpose - that of regulating those who carry out sanitary plumbing, gasfitting and drainlaying isn’t working as they claim enforcement is on the increase. 

With all the experience in the Board’s and Government you would have thought someone would have realised you can’t improve on something that you are not measuring.    
Napier Meeting just around the corner
The Minister told the crowd at the last meeting in Napier that he was “Grumpy”.  We sure hope he doesn’t bring Sleepy, Sneezy and Dopey with him to the next meeting as the guys in Napier want answers to their questions. 
Opportunities like this don’t come about very often so have a good think about what you want to know and formulate your questions before going to the meeting.
Leave your tar and feathers at home and make the most of the time the Minister and Board members have made available to you. 

Just to remind you it’s at the Taradale Town Hall, Taradale, Napier on Thursday 15 September 2011 at 5pm.

Encourage others to come along and get the information you need. 

Join the Federation

Get on the contact list by contacting Wal Gordon 
Email:  

wal.gordon@xtra.co.nz
Telephone:  
(04) 527 7977,  
Post:

PGD Federation



3 Jupiter Grove

Trentham

Upper Hutt 5019

The Final Word
It must be embarrassing for the Board that the left hand doesn't even know it’s a left hand, let alone telling the right hand what’s going on and the right hand is too busy playing with itself to listen anyway.[image: image6][image: image7][image: image8][image: image9]
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