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In this issue
HUNTER GATHERER (page1)
A new breed of scavenger is evolving, the “corporate scavenger”.
A DETERIORATING SITUATION (page 2)

The downtrodden have taken countless stands over the centuries.
INDUSTRY EVOLUTION (page 3)
Industry needs to become stronger to survive and take control of its own destiny.

A SUPPORTERS VIEW (page 4)

What’s he going to do if he doesn’t have any CPD points?
Good Luck

Good luck to the tradespeople in Napier.  The meeting Thursday this week could well be a turning point for individuals and the industry.  Never has the industry spoken up as much as it has in the last 12 months, so take the opportunity to continue on for the change we all need.

Well done to the organisers.  We are with you all the way.  
Hunter Gatherer (a story of evolution)
Hunting and gathering was the ancestral subsistence mode of Homo, and all modern humans were hunter-gatherers until around 10,000 years ago.  The earliest humans lived primarily on scavenging, not actual hunting.  Early humans in the Lower Paleolithic lived in mixed habitats which allowed them survive off scavenging. 
Rather than killing large animals themselves for meat, they used carcasses of large animals killed by other predators, or carcasses from animals that died of natural causes. 
It appears history is repeating itself and a new breed of scavenger is evolving, the “corporate scavenger”  [image: image1.jpg]


   Here’s one of the blood sucking parasites caught in its natural habitat! We ask the question “is the plumbing, gasfitting and drainlaying industry aiding in this parasite’s evolution by permitting it to leech off the industry for a free ride?”
The corporate scavengers are making a good living out of the industry’s less than adequate circumstances. The industry pays:

· auditors to give a personal opinion to an investigator
· the investigator collates the information collected by the auditor and hands it on to a lawyer
· the lawyer records statements and then prepares what the investigator has collated for presentation to the Board 
· the Board get paid to sit and make judgment whilst increasing their corporate CV’s 
· a legal advisor sits, watches and makes comment 
· the industry pays fines and fees 
· the Board pays consultants to write more process and procedures to regulate the industry 
· the industry is forced to undergo more training supplied by the training providers and suppliers that collude and work constructively with the Board 
· all so the Board can tell the Minister all is good and the public are safe.

These corporate scavengers have evolved in to a money grabbing sub culture that produces nothing but damage and despair. 
Some recently reported costs for one discipline case were:
Lawyer Fees 

$44,658.53 

Legal advisor 

$13,295.26 

Auditor 


$14,961.14 

Investigator 

$21,175.72 

Experts 


$   4,685.89 

Board Costs
$20,870.24 (Accommodation meals etc not included)
The evolution costs don’t stop there as the industry is required to get on average 10 Continued Professional Development (CPD) points per license held.  
With 10,285 authorisations  (licences) issued last year,  licensed practitioners therefore need 102,850 CPD points at $30.00 each,  which is a $3,085,500.00 training industry for the scavengers -  and this is at a very basic level of training. If the industry wants meaningful courses it would cost considerably more and there is no evidence of a perceived “NEED” for these courses – or at least not a need that has been shared with industry.
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  To add insult to injury the corporate scavengers reinvent the wheel, claiming great success, when in fact they are taking the industry to a level it was at over a decade ago.   
Are these parasites inhibiting the development of the industry to aid their own evolution, after all evolution is about survival of the fittest in changing circumstances?  Facts would indicate they are, and for anyone to survive the current situation must change.
A deteriorating situation

Years ago they used urine to tan animal skins, so families used to all pee in a pot and then once a day it was taken and sold to the tannery.  If you had to do this to survive you were "piss poor", but worse than that were the really poor folk, who couldn't even afford to buy a pot.  They "didn't have a pot to piss in" and were the lowest of the low. 
The downtrodden had to fight to get the situation above changed and have taken countless other stands over the centuries to stand up for what is rightfully theirs.  Just because we become modernised doesn’t mean the circumstances of being dictated to and put down change. 

If the Board and Minister are too stupid or arrogant to recognise that dissention has set in then we have a big problem!  The Federation is of the opinion it is time to stop supporting their stupidity. 
Remember, one of the Minister’s measures of success for the Board in one output agreement was, “the number of complaints he received were to decrease over a six month period”. 
What a joke.  The only reason the complaints will decrease is that people will stop writing because he doesn’t do anything about the complaints repeat the same rhetoric which is based on misleading information supplied to him.

The Board have had since December 2009 when they first received a copy of the Auditor General’s report, (Yes eight months prior to the rest of us), to take action.  It’s our opinion the report was SO damaging in its original state that the Auditor General had to give the Board time to make some changes to claim improvements, which they did.  

They claimed they made improvements and the Auditor General commended them for their effort, but in reality it was a smoke screen to deflect the real impact of the report and to hide what they were really doing.  In our opinion the Auditor General effectively bailed them out and since that time has refused to take action against this inept organisation. 
It’s nearly two years since the Board received the report and what’s changed?  The Auditor General’s Office doesn’t appear to have taken action on any complaints laid with them by us over that two year period.

Twelve months after the Auditor General’s report was released the Board was again in the firing line from the Regulations Review Committee, but this time it was the Minister who put up the smoke screen, claiming it was a matter of timing.  
As far as the Federation is concerned it is never a good time to use legislation to impose illegal levies on the industry and to fail to follow the legislative process put in place for the protection of the industry and the public.

This is direct from the Auditor General’s Report: 

Like any public sector organisation exercising public power, it is vital that the Board uses its statutory powers properly. The courts have developed a body of law (known as administrative law) to safeguard people against the improper use of public power. The principles of administrative law are often summarised as being

“simply that the decision-maker must act in accordance with the law, fairly and reasonably”.
In steps the Minister, who used the Powers of the Government Executive to stifle the rights of those in the industry, all because those who stand to benefit from the maintenance of the status quo complain to him that they will lose money.
The Board have claimed the implementation of the 2006 Act as being a mile stone for the industry - so let’s look at it.  We have - a competency based act without competencies;   people are getting qualified on old unit standards and transitional competencies; discipline levies have gone from zero to $38,000 weekly in less than a decade; industry numbers are decreasing, and the Board is using discipline and enforcement to impose their will on the industry. 
The risks to the industry increase daily and experience is being lost due to heavy handed regulation.   What is more it’s not just industry at risk – the great “public” are more and more at risk as people go unlicensed because it’s just all too hard and too expensive.  

The Auditor General stated:

There is a great deal of writing on the importance of voluntary compliance in regulatory systems. In any regulatory context, it is too hard to achieve high levels of compliance through force or coercion – effective systems depend on people choosing to participate and follow the rules. For people to want to comply, they have to trust the system and see it as providing an overall benefit. The evidence this inquiry gathered showed that many trades’ people do not have this view of the Board at present.

9

If more people drop out of the regulatory system or choose to ignore it, the system will not be effective in protecting public safety. In our view, the Board needs to maintain a clear overall focus on the need to build and maintain trust in the Board. 
To build trust, it needs to behave fairly and reasonably at all times, and make sure that this is apparent to all those interacting with it. It needs to build the values of openness, accountability, integrity, and fairness into all aspects of its work. It is important that the people the Board regulates, and who fund its work, are able to see and understand what it is doing and why.    
Quite simply the Federation does not see any of this behaviour being exhibited by the PGDB, and their actions are destroying the industry.  In our opinion lies and deceit continue in some positions at the Board.  
Doors are being slammed shut in the face of those who do not agree with the Board and when a door is slammed in your face you walk away - or kick it down. The Board is forcing a situation where people have to make that decision.  
The latest weapon of choice of the Board is “Consultation” - as in when questioned the standard response is “we’re going to consult on that.”
Industry Evolution?

We have discussed the evolution of the “corporate scavenger” so now we need to check the industry evolution.  The industry needs to become stronger to survive and needs to take control of its own destiny.  
Practitioners have worked long and hard to get qualifications and need to protect them from the corporate scavengers.
The industry needs to protect the standards and needs to help others achieve those standards.  It needs to take control of the industry and stop the evolution of the blood sucking parasites.  

In June 2010 we asked if this was you.
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The reason we asked was that nothing was getting done.  When we asked this question the Federation hadn’t yet been formed and people were having bets about how long till  we ran out of steam.  We were referred to as outsiders, second place getters and flash in the pan stirrers.

We know you’re not lazy,  just at times complacent and probably feeling down trodden by  bureacrcy. There has never been an opportunity like the one we have now to effect the change needed.  Stepping up to be counted is not going to hurt, well not as much as spending thousands of dollars a year for nothing!
It’s up to all of us to have our say and it doesn’t take much effort to encourage others to step up as well.   At the day of writing this newsletter the Federations numbers were:
Related Businesses
14
Interested persons
28

Trades people

781
Total


823
We have not gone out and given employee membership without any rights just to boost our numbers like some have. These members are true individuals who all have a right to speak up not to be dictated to.  

A supporter’s view

One supporter wrote to us this week wondering how many people were in the same situation as him as he still hasn’t gained any CPD points.  

He was having difficulty just trying to find an appropriate course where he was up skilling and not just “buying points”.  Like the rest of us he’s finding it hard enough simply trying to run his business find enough work and get paid for it.
To make the situation worse he is Christchurch based. He felt the only option seemed to be to attend one of the Master Plumbers Courses or joining up with them which didn’t seem fair to him.
He had attended training with a group of other people where the Chief Drainage Inspector was invited to speak.  It was a very informative night and they learned heaps. These guys try to meet once a month to discuss plumbing problems and issues and invite speakers to go along.
 

This guy reads plumbing journals and publications, and talks to other plumbers about different plumbing issues.  He belongs to the PGDF.   He’s completed a wide variety of plumbing and drainage work which has included new work, repair work and renovation work.  Yet none of this counts towards CPD points.
 

At this stage it is looking highly unlikely he is going to have enough points by April 2012.
 

He believed what would be helpful in his situation,  is for the Board to put their energy into facilitating training nights that all could attend that were relevant to the Industry.  The funding for this could come out of the discipline levy - which would be proactive rather than reactive.  “The ambulance at the top of the cliff rather than at the bottom of the cliff as it were”
 

So in April 2012 if he does not have enough points or has found some courses that he can attend he will have no option but to try and find work that does not require certification. 
 

He is considering not paying the Board for an application for his licence next year, unless they can guarantee in writing that he will receive one without having to get the points.
 
He feels that if there are other plumbers, gasfitters and drainlayers out their like him in this situation, who would willingly take the same action, then the Board would have a serious financial problem.
 

He felt that this could be his protest.  He doesn’t know how long he would be able to last, but hoped it would be long enough for the Board to see sense and do away with the need to gain points in order to get a licence.
Even those that are comfortable now, or part of organisations that are going with the flow, the situation in the industry will catch up, so prevention is better than cure. 
Use the legislation to good purpose
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  The Board has the power so why doesn’t it use it to exempt elderly and retired persons from licensing matters.  Why doesn’t it use its powers to affect other changes?  The reason is simple – it’s all about their attitude to the industry and the people that make up the industry. 
If this isn’t the case then why isn’t anything happening for the good of the industry?
Is it justice? 

Is it Justice to plead guilty just to keep costs down?   

When do the costs of discipline outweigh the benefits? 

Answers soon

Petition

Hundreds of signatures are pouring in so many thanks.  For those that have faxed or emailed them please send us the originals as they are required.
Please get all completed forms back to us by 23 September 2011 at 
PGD Federation



3 Jupiter Grove

Trentham

Upper Hutt 5019

Join the Federation

Get on the contact list by contacting Wal Gordon 
Email:  

wal.gordon@xtra.co.nz
Telephone:  
(04) 527 7977,  
Post:

PGD Federation



3 Jupiter Grove

Trentham

Upper Hutt 5019

Final Word

Never, under any circumstances,
take a sleeping pill and a laxative on the same night![image: image5][image: image6][image: image7][image: image8]
