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Get those petition returns in.
Napier Meeting

Congratulations and thanks to Lee Pritchard and the guys in Napier who organised the meeting with the Minister of Building and Construction, representatives of the Plumbers Gasfitters and Drainlayers Board, Industry Training Organisation and the Department of Building and Housing. 
People have different expectations about these types of meetings and we knew few answers or concessions would be given and we were right. 
The Federation’s goal was to support the tradesmen in Napier and Hastings area and to make it known to the Board that a large number of people were not happy - not just two plumbers.

What was very pleasing to see was that Master Plumbers got motivated and sent out an email on Thursday morning to get members along to the meeting.  We could say it was great to see they were there to support the Federation but alas we don’t think that was the case, but in saying that it was good to see them doing something.
One day the realisation will set in that the issues we are dealing with are industry issues.  We think the Minister said it very well when he was referring to people who had invested money in to the concept of CPD,  in that if things change you need to be able to adapt your business with it. 
Needless to say people’s views are different and it would be a pretty boring place if they were all the same. Times have changed and it’s up to the industry to band together to get the best deal for practitioners. 

Mr Bickers, in his opening address, said “the Board was first and foremost there to regulate the industry for the safety of the public”. Remember regulate not help.
But back to the meeting - the turnout would be one of the larger turnouts for quite some time with 85 people attending. 
[image: image1.wmf]People travelled from far and wide to hear what the Board had to say and they weren’t disappointed. The Federation would like to thank all of those who attended including Master Plumbers supporting their segment of the industry.

The Minister started off the proceedings by stating that he said he would be back and that he was, so good on him.  He went on to say there are not many countries in the world where a Minister would meet with people in a format such as that held in Napier. 

He’s probably right because New Zealanders are possibly more tolerant, and in other countries they would have been out for his head.  He made it clear that he had a plane to catch and his tone almost indicated that he was doing the industry a favour by being there.
The Minister laid down some ground rules and most of us didn’t want it to turn into an Australian v Italy rugby match with bad manners everywhere so we respected the intent of the rules. 

As expected the Chairman, Alan Bickers started with quite an extensive statement on the role of the Board (as described in the PGD Act), some of the issues it faces (as described in the Office of the Auditor General’s report) and what his vision as Chairman was, which basically is to have a Board that is respected and appreciated as a fair and responsible regulator in the public’s interest.
Although at times interesting, this overview took up 25 minutes of valuable question time.  It was quite evident after the first couple of questions that the manner in which most plumbers express themselves wasn’t liked by Mr Bickers or the Minister.  

[image: image2.wmf]Terms like “clowns and talking sh*t” weren’t appreciated by them so after that initial hurdle the questions began with the Minister selecting who got to ask their questions.  A few hecklers with good intentions got their views across and added a bit of spice to the event.  
It’s interesting to note that the Prime Minister used the “clowns” term as well this week.  Looks like it’s quite a common term and more polite than some that could be used.
Mr Bickers referred to Wal Gordon as taking “cheap shots” and advised him to act in a professional manner.  Needless to say the Minister didn’t pick Wal for any more questions but it didn’t matter as there were plenty of people, including apprentices, who stepped up and said their piece.
Mr Bickers used the term “we are a new Board” on a number of occasions and by the end of the meeting it was starting to sound like an excuse.  Yes we agree it is a new Board, no argument about that – should that give them any special treatment or time – no as we have had a number of “new Boards” before.

Mr Bickers expressed his view about industry trusting the Board and that the Board was working hard on new polices and stated that within three weeks consultation on CPD would be out.  
One point he didn’t mention in detail was the legality of what the Board was doing.  This has been the stumbling block of previous Boards and the ramifications of the previous illegal decisions are still being felt in the industry.
Mr Bickers mentioned a number of times about “Misinformation being out there” - and he added to it.   He read a list of names of people who attended the industry workgroup on CPD,  possibly to help quell arguments from those people or possibly to show a balance of industry representation, - who knows but any way he stated those people had made a recommendation to the Board which the Board had considered. 
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This was in fact false. That industry workgroup came up with a number of ideas which were all recorded by the Deputy Registrar. The group has never seen the outcome of the day’s work and has no idea of the content of the recommendation to the Board. The final product will be as much as a surprise to the working group as it will be to the rest of the industry.  
Mr Bickers also mentioned the difference between the appointed Board and the Secretariat which was also a bit of a false fact in that under the Act any decision or statement made by the Registrar is deemed to have been made by the Board.  This is perhaps where there should be more governance by the appointed Board.
Mr Bickers read a list of things the Board is doing well but honesty and integrity weren’t on the list. 

They may believe they are going to be the best Board ever and they may be (we can only live in hope),  but the reality is we have seen and heard it all before and they will need to prove they are the best by implementing honest, fair and equitable regulation on us. 
The ITO representative came in for a few questions but talked in circles  - the end result being if you want more training then you have to pay for it as their contract with the training providers is that they are to assess not train.
CPD was discussed at length with Mr Bickers stating consultation would be out in three weeks and a decision would be made by Christmas.  We are presuming he means this year.

[image: image4.wmf]Master Plumbers members had a lot to say in support of CPD and no one argued with them as its not about CPD  - it’s about the manner in which it’s implemented and the relevance of it.   Although their tone at times sounded a bit condescending it was still a voice and everyone is entitled to an opinion. 

Discipline levies came in for a bit of flack and Mr Bickers stated consultation on fees and levies would be out soon and he was right - it was the next day.  More to follow in the next few weeks on that issue!
The Minister spent a lot of time sending messages on his mobile phone so we can only presume he was keeping a third party informed.
Time at the meeting went very quickly and there were a large number of unasked questions which we have listed below and have sent in a letter to Mr Bickers in the hope we will get some answers.
Was the meeting a success?  Yes it was as it showed the Chairman that segments of the industry weren’t happy.  He should have picked up that the Board is on notice of more action if it fails to make correct decisions.
So what does the industry have?   Each other!  And the sooner people get to realise that the better. At the moment it’s the Board and us.

From the Federations perspective it’s business as usual and we will continue expressing ourselves in a manner which our supporters understand.  We will not be easing off because this Board says it is going to do better than any other Board.
The Board needs to get connected to the industry. Practitioners want to be treated fairly and professionally, sadly the Board take it personally, rather than facing up to the major issues and seem to be heading in a pre determined direction. 

They don't appear to have a very good ethos and some basic principles of respect, fairness, honesty and selflessness have been eroded. 

The Federation certainly has lost confidence in the Registrar and Deputy Registrar as they are the “gate keepers” of information getting to the appointed Board.

Perhaps the appointed Board should put in place a mechanism so the industry can correspond direct with them until such time as the Registrar and Deputy Registrar can prove their credibility.  
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1. Given that the PGDB delivered a deficit of over $700k last year, could you explain how you intend to deliver the same level of service within budget?

2. What were the extraordinary items that contributed to last year’s blow out of the budget?

3. Is the Minister happy with the Board’s performance?

4. At what stage would the Minister take action if he was not happy with the Board’s performance?

5. There have been huge discussions around Competency Based Licensing and although the Board is going to consult on it sometime this year (hopefully not near or over the Christmas/holiday period) – why did the Board not choose to suspend the current system as a goodwill gesture, until such time as it had properly consulted industry?

6. Does the Board think that the current CBL system is working?

7. What evidence does the Board have that the current system of CBL is working?

8. What measure is the Board using to show that CBL is working?

9. Board personnel costs have escalated to $1.5 million dollars – why is this?

10. The consultation around gas certification was a sham, the gasfitting industry is against the system coming under MED wings (and in fact has huge reservations around public safety because of this move), and we also understand electricians are not happy with the proposed changes.  With only 39 submissions received, can the Minister feel happy that enough background research has been done on this scheme?  What we are facing now is over 1000 certifying gasfitters re-inventing the wheel in a different way – and MED and government are hoping this will save $2.5 million?
11. What is the Board going to do about the widening dissention gap between segments of the industry and the Board?

12. What is the Board going to do to prevent segments of the industry turning its back on the Board next licensing period?

13. What is the Board going to do to do about the lack of trust and credibility of the Board?

14. Why is having a different opinion to the Board and pushing for fairness and equity in the industry deemed to be acting un-constructive manner? 

15. What happened to the media campaign that the Board collected $250,000 dollars off us last year for letting the public know about the changes in licensing?
16. How are people being selected for section 53 Audits?

17. How are investigators being selected?

18. What percentage of investigators and auditors are Master Plumber members?

19. Is the Board monitoring how many people still require CPD points and if so what percentage still need points for next year?

20. How does the Board know the Public are safe - how do they measure their safety?

21. Why did the Board budget for a deficit last year as doesn’t that show poor management and that the Board can’t work within its means?

22. How can we as an industry be sure the Board secretariat is working efficiently and effectively?

23.  Does the Board feel the discipline processes and procedures are efficient and effective?
24. Is it justice that people plead guilty because it’s a cheaper option?

25. Does the Board feel it is appropriate for the Board’s actions to cause a person to lose their home, their reputation, their business, and for that person’s family to end up living in a caravan?

26. Is there any sound reason that the Boards costs and fines far exceed those handed down by the courts?

27. The Board has collected two million dollars from the industry for discipline for this year. What will happen when the Board starts to audit plumbers and drainlayers, are we looking at six million?

28. The ITO is currently asking for comment on the new unit standards. Has the Board looked at the unit standards?

29. The unit standards are not user friendly and it near impossible to match them to the competencies which the Board have passed but not yet implemented. In fact it is such a mess it is hard to see how the unit standards have fallen out of the competencies.  What are the Board and ITO going to do about it?

30. Why has the Board budgeted to spend $38,000 per week on discipline?
31. If the Board and Minister have so much confidence that what they are implementing and doing is right will they resign next year if a large portion of the industry turn their back on the Board’s regulation and refuse to relicense?
Obviously since the Board ceased communication with the Federation our only means of communication with the Board is via the Fellow Practitioner news letter but we will send the above questions to the Board by way of letter.
Petition

Thanks to everyone who collected signatures and for those that still have them post them to the Federation, 3 Jupiter Grove, Upper Hutt, 5018.  

This may not be a huge event but it will show the government that dissention is growing and people will be held accountable for their actions.

A bit of a joke

A politician goes into the beauty and hair parlour with his walkman on his head.

"I need to take that walkman off your head," says the beauty specialist as she notices the politician.

"You can't! I'll die!" retorts the politician.

"I can't cut your hair with the walkman on your ears!" says the beauty specialist getting annoyed.

"I said you can't take it off, or I'll die!"

The beauty specialist, outraged and flustered, grabs the walkman and throws it off the head of the politician. 
Within seconds, the politician dies. When the specialist picks up the walkman to listen, she hears it repeating "breath in, breath out, breath in".

Join the Federation

Get on the contact list by contacting Wal Gordon 
Email:  

wal.gordon@xtra.co.nz
Telephone:  
(04) 527 7977,  
Post:

PGD Federation



3 Jupiter Grove

Trentham

Upper Hutt 5019

Next Week

· The story behind the story. Is it justice?

· Our thoughts on the current fees consultation.

· Our thoughts on the ITO consultation on draft unit standards.

The Final Word

The hardest job in the world is doing nothing as you never get a break.
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