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The Numbers are looking good
Paul Luxton PGD Federation Chairman 
The Federation was formed 12 months ago out of dissatisfaction and necessity.  Since its formation the Federation has taken the initiative to get fairness and equity in to the governance of the industry where other industry associations have failed so woefully to support their industry colleagues.

The Federation has never sought to have its members appointed to the Board to further its own financial or personal interests and gain undue influence,  nor has it endorsed and colluded with an out of touch P.G.D. Board on the CPD scheme, now described by the Minister Maurice Williamson -  as a shambles.
Federation members are you and me, people from the coalface who understand the growing dissatisfaction within our industry - from apprentices to near retiring tradesman. The Board and other industry associations are staffed by out of touch personnel concerned with their own agendas.
No member of the Federation gets paid for the hours, days and weeks they put in, of their own time. This reflects their commitment, passion and belief in what they are doing to set our industry back on a positive, logical, relevant, progressive course.

Federation members took the initiative by taking the Board and government to the Regulations Review Committee over the CPD Consultation and Discipline Levy. They had a victory in common sense where their opposition had a victory in deceit. 
Remember the Federation is here for you, the industry, so when the next industry consultation document arrives in your mail box, support us like we support you, and fill it out with your honest views and return it to the Board. 
(Apparently their chief shredding clerk is no longer an appointee of the board, so your views will be counted and hopefully listened to this time.)
Industry relationships and perceptions
The Federation believes we need to go “Back to the Future”.  Ten years ago the public were safe and now the public are safe.  Their safety didn’t get measured then and it doesn’t now.  All this gloating about protecting the public is all window dressing for the Board and Government and others wanting to make money from the industry. 

We have gone from an open, well qualified industry to a closed box, regulatory regime.  Inside that box we have the PGDB, the ITO, the DBH, the Minister and Master Plumbers. They all believe they influence the direction of the industry and are bouncing around in their own little world, the inward looking sealed box.  

You only have to look at the number of Master Plumbers Members who are on multiple Boards within the box. Nothing against these individuals and what they have achieved,  and you do have to take your hat off to them as it’s a big commitment,  but unfortunately we end up with a lot of similar thinking Boards. 

The following was recently reported as being from a talk given by the National President of MPGD:  
“He then spoke about the distractive fractions among the industry that are causing problems to our future well-being and how important it is for us to think that if we don’t have the PGDB where do we stand? He informed the members that without the PGD Board we will come under the Licensed Building Practitioners.  This will be more rigorous on us as we will not be under one umbrella like now.  MPGD has an influence today, but would not have that if we were under the DBH.” 

Some have the belief they have an influence, and they just might, when you look at the cross pollination of Board Members.  No one group inside the box seem to be able to get control so they all compromise with each other to get what they want individually. 
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This affects those outside the box as the box sits on the ground and goes nowhere because everyone is happy inside the box getting what they want. It’s got no wings, no wheels and no driver.   It’s a closed system having relatively little interaction with those outside the box apart from telling everyone how wonderful and successful those inside the box are. 
The box is rigid, and they believe impenetrable, and they seem to view it as independent of outside influences. This closed-system approach tends to exclude those with think outside the box.  Those in the box survive in a self serving and self-reinforcing environment.

Outside the box you have the Federation and the rest of the industry free running.  We know the box isn’t going anywhere, we know its self serving and we know it’s getting heavy with bureaucracy.  

Those outside the box are starting to become an interacting group that has a common purpose that of fairness and equality in legislation and regulations imposed on them. It’s an open system that interacts with others outside the box.  Because we don’t live in a box we are more receptive than those in the box.  
For the box to move it has to be emptied or have rollers to help it move. The Federation is trying to get it to move but the box is stuck in its old ways almost like a gumboot stuck in the mud by vacuum.
The Federation might not be able to fix all the problems but at least it’s doing something and giving hope where there wasn’t any.

Minister refuses to attend meeting

Chris Hipkins, the MP for Rimutaka, approached Maurice Williamson, both verbally and in writing, to ask him to attend a meeting with local plumbers, gasfitters and drainlayers in the Hutt Valley.  He offered to organise everything, including a ‘neutral’ venue, and the Minister would just have to show up.

The Minister’s office confirmed this week that he isn’t willing to front up.  Thanks to Chris Hipkins for his efforts to help us.
Builders showing an interest
The Federation is starting to get more and more interest from others in the construction industry particularly builders who are asking questions like “do you think builders are in for the same treatment as the plumbers, gasfitters and drainlayers”.

The Federation would love to see one fair and equitable system but alas it’s going to be a battle to get it. All trades in the construction industry need to get together on a formal basis and stand up for our rights. 

Where would we be?
We asked three members of the Federation for their opinion of where they think the industry would be if the Federation hadn’t been formed. 
Wal Gordon “Deeper in the shit”
The industry is in a shambles and it would have been far worse if the Federation hadn’t been working hard to keep organisations accountable.  Even with the Federation watching them and complaining about them they just keep going treating the industry with contempt.

They just talk the talk. Look at the new Chairperson - he wants to achieve good things by ensuring that the Board’s policies achieve the purposes of the 2006 Act, are faultless in terms of legal compliance and are defensible in terms of good sense, but look at the content of the discipline levy and prosecution fee, what a horses arse (not Mr Bickers - the system), no legal compliance and no common sense. 

Nothing’s going to change until people start taking responsibility and holding those accountable that are trying to cram the nonsense down our throats.
My tone might be getting crass but when you live a parallel life dealing with the incompetence of the bureaucracy it tends to have an effect on you. I long for the day that this ridiculous situation is resolved so I can get back to my mild mannered state. 

Allan Day, Jnr. “Genuine Concern”
The Federation has stood up to the forefront of this battle while alas, others have sat back. Our only motivation is a genuine concern of the direction of our industry and fairness and equality for all. Not financial interests. That is why I am a proud member of the P.G.D.F.

I look forward to seeing the Board transforming from a self serving entity with little regard for the law, to a transparent and fair governing body that has the respect of the public and the industry;  without the influence of organisations claiming to be the voice of the industry, imposing an agenda of profit generating on us all  in the disguise of C.P.D.

The P.G.D.F. originated out of a necessity to ensure fairness and equality to all persons involved within our industry. Without the Federation the injustices to, and exploitation of, tradespeople would have continued unchecked.

Paul Gee “It’s about what’s right”
I for one would have been lost and alone in my fight against a stacked and biased institution, full of members of other industry organisations, which is against best practice recommendations and protocols issued by the NZ Law Institute.  
These same industry organisations were prepared to act outside of their own rules and not honor their own protocols and basic common decency. If it wasn’t for the Federation I would have had to face insurmountable odds with very limited resources, just the support alone has been very comforting, let alone the hard work and time people have put in on my behalf. 
I’ve been through the wringer over the last three years and the first two I was alone with my family in my fight for justice. Along came the Federation which united both coal face members of the industry and owners of companies, with one common goal - that of a fair and open level playing field and has given a voice to the many valid and relevant concerns that are definitely and undeniably within our industry. 
The Federation is totally impartial to any other organisation and so has no vested interest to the makers of regulation or enforcers of regulation.  It only offers a mirror to these institutions, to reflect their performance and any short falls in that performance, giving praise where due and guidance where needed. 
I take great pride in being labeled confrontational and I personally always will be. Especially when you have people who don’t abide by their own standards and rules. I admire that the Federation is the bigger man and always offers an open discussion, inviting all to have their say.
 It is not an elitist organisation, even the smallest get to have a voice, even if they don’t agree with the committee, free of vindictiveness, which is very unusual in my experience of such trade organisations and groups.
This is an organisation that relies on its acts and not words or posturing. It is the best, if not only, chance for tradesman to fight together, today - or chance facing an institutional juggernaut alone, tomorrow.
Cashies and Us

At the regulation Review Committee Hearing last year it was mentioned that the regulation of the industry was increasing the “cashie” industry.  Not much notice was taken of the comment by the Committee and the Board but here we are a year later and the OECD estimates New Zealand’s “cash economy” is about $10.8b annually.

That’s a total of 3.6b in lost tax.  The article said cash payments were prevalent particularity in the trades and agriculture.  Yes plumbers, gasfitters and drainlayers are included. 

It’s probably timely to think about where you stand on cashies.  Here are some points that might help you make up your mind. There is no doubt the extra cash is handy for most people but is it worth the risk?   What happens if a weekend job goes wrong?   Do you have liability insurance to cover it?  Do you give the customers a guarantee? 
If you are not fully qualified - is the work covered by your supervisor?  If you are a supervisor are you taking responsibility for your trainees weekend work?  What are the chances of a customer taking you to court or reporting you to the Board if things go wrong?  What are the chances of the local authority picking up on your work?  Will the IRD pick up on your activities?

In reality the only people who win in a cash job are the customer.  Everyone else takes huge risks and affects the industry.  Look at it this way – if we didn’t have cashies we would be increasing work during the working week and keeping tradesmen employed and taking away the risk of unemployment for a lot of people, maybe even you.

Give it some thought – we did.

Have a look
Remember to get on to Plumbing and Gasfitting Forum and have a look at what others are saying.
http://www.plumbers.co.nz/forum/index.php and don’t forget the Federations website if you haven’t already seen it http://www.pgdf.co.nz/
Consultation update

We reported last week on the calculations used to obtain the original $266.00 Discipline Levy and have received a few questions about if they are the same calculations this time around.  We have asked the Board under the Official Information Act for a copy of the most recent calculations. 
The Board have responded to the above and have issued background information which can be found at http://www.pgdb.co.nz/~downloads/Fees%20review%20background.pdf
We are looking at this information now and will issue our thoughts on it next week as the Board have extended the consultation period until 28 October 2011.

At the last consultation on fees Master Plumbers had a very strong vote and look what we ended up with.  It will be interesting to see if Master Plumbers will continue to support the Board now we can see how the discipline levy is calculated. 
If we collude with the Board does that mean we are aiding and abetting a breach of administrative law and are aiding and abetting a corrupt action?
The Board issued a media release on Thursday announcing the release of the CPD Consultation. This can be found at http://www.pgdb.co.nz//Consultation/Current_consultation_opportunities.html.  We will report to you with our thoughts next week.
We still can’t make head nor tail of the ITO consultation.  The content may be there but it is not in a format that is easily understood to enable it to be checked against the Boards competencies and that’s what we should be able to do.  We need to be reply by Monday so we will look at it and it might simply be a reply that we don’t understand it. 
Taking the risk

More and more the Board is reporting prosecutions of tradesmen working without a current license.

Perhaps the Board should be asking itself why people aren’t licensing.  Cost of prosecution vs. education.  We are still dealing with historical complaints. 

Petition

We are going to need more fingers.  A preliminary count shows 1220 signatures which is a great effort but there are more signatures out there to be had.
As we stated last week nothing will be done until after the election so we may as well use the time to continue on with the collecting of signatures.

A Master Plumbers Media release stated they don’t support the petition as a national body, so we can only presume they are happy with current progress and change.

Not happy with the training system?
The Federation is organizing a meeting for all interested apprentices and their employers in the Hutt Valley and Wellington region to discuss their concerns around the new apprenticeship system, and any issues they may be experiencing with the ITO.
For those outside the area we will be pleased to hear from you and if you can’t make it to the meeting we can put up any issues you have for discussion.

This is in the early planning stages but we will let you know soon when and where.

Next Week

More feedback and analysis of the current consultation and the direction the industry is going. 
The Final Word
You do not need a parachute to skydive. You only need a parachute to skydive again.[image: image2][image: image3][image: image4][image: image5]
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Join the Federation:  Get on the contact list by contacting Wal Gordon Email: wal.gordon@xtra.co.nz     Telephone: (04) 527 7977,  

Post: PGD Federation 3 Jupiter Grove Trentham Upper Hutt 5019


