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In this issue ...
HALLOWEEN IS OVER (PAGE 1)

Halloween is over but there’s some scary stuff happening out there
WHOSE OBJECTIVES ARE BEING MET? (PAGE 1)

Everyone claims to be doing well but are they failing miserably?
TIME AND TIDE WAIT FOR NO MAN (PAGE 2)

No one is so powerful that they can stop the march of time, but the Board seems to think IT is.  
FROM THE TWILIGHT ZONE (PAGE 3)

You place your trust in people and you believe what they say but, – is what they 

say true or a figment of your imagination?

I AM NOT A “MERE PLUMBER” (PAGE 4)

The Board continue to try and justify a failed investigation
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 Halloween is over.

Halloween is officially over for another year, but is it?  The Federation has seen some really scary stuff happening in the industry this week and there doesn’t appear to be any improvement or light at the end of the tunnel.

People talk it up about the improvements and how the Board are starting to address the recommendations of the Office of the Auditor General but in reality they are not the industry’s objectives but their own.  
Twelve months ago a few people started the Federation and felt they were alone for a while, but now due to your support the Federation has 852 people on our contact list.  This consists of 14 businesses, 32 interested parties and a whooping 806 tradespeople!!  This is better than some anticipated and is putting us in a position where we can hold others to account for their actions. 

There is strength in numbers and we know there are a lot of tradespeople out there that are waiting to see what happens in the industry.  Your mission is to get these people and convince them to make change, not wait for what they are given.
 Five minutes of your time to get a new member could save a life time of pain and suffering for you.  Imagine getting one or two new members each.  

The Federation doesn’t ask for much but this is one HUGE way you can help us fight for you, so please try and recruit at least one new person to help in the fight.

Whose objectives are being met?

Have you heard the saying, “The road to hell is paved with good intentions”?  The expression means that good intentions by themselves are futile - it's good actions that count. Or, to put it another way, it's nowhere near enough just to mean well. 

We ask the question about whether some of the actions being taken in the industry even have good intentions or if they are full of self interest?
In reality the majority of the plumbing, gasfitting and drainlaying industry is on its own and is at the mercy of others who have their own objectives to meet for their own self preservation.   

A comment made in the latest edition of the Plumbers Journal was “In a positive move for the whole industry, the chairs and chief executives of the major bodies are working together to implement an action plan that addresses the major issues for the industry, which includes robust policy development, training and qualifications”.  

That statement, which appeared to be written based on self importance, got us thinking about the motivations behind the actions, particularly when the writer made no mention of the tradespeople being involved in what is basically OUR future.

These “major bodies” talk about constructive solutions, they talk about making significant progress, they use all the right words and it all looks good on paper but that’s about where it stops and it’s about them.  

All of these people and organisations have their own performance objectives and measures to meet. It appears to us that the plans and measures are put in place for them to achieve their objectives so they don’t fail.  

What results from that is the legislation and circumstances that affect the industry are manipulated so the “major bodies” can reach their objectives whether personal or organisational. The performance of the industry is simply a mechanism and something to blame if a failure does occur.

Let’s look at what we believe are some of the performance objectives.
	Organisation
	Possible performance objectives

	PGD Board 
	· Accountability agreement with Minister 
· Strategic Plan

· Memorandum of understanding with the ITO 

	PGDB CEO
	· Keep the Board operational. 
· Keep the Board Financial.

· Ensure the Secretariat have the resources to support the Appointed Board’s objectives.
· To expand and grow the operations of the Board

	Master Plumbers Executive


	· Service their members
· Support and promote excellence within their organisation 

· Promote their brand.
· Increase Membership

	Master Plumbers CEO
	· Keep the organisation operational

· Keep the organisation financial

· Increase membership

· Implement the Business plan for the organisation
· Supply Competence Training

	PGDR ITO Board
	· Meet NZQA Obligations
· Meet TEC Obligations

	ITO CEO
	· Keep the organisation operational

· Keep the organisation financial

· Increase apprentice numbers

	Training Providers
	· Increase sales

· Increase revenue


Notice how the performance objectives are directed at individuals and organisations not at the industry.  In a nutshell they are not the industry’s objectives.
Over the last couple of weeks there have been a lot of publications with organisations gloating about how well they are doing and that might be their perception, but from our point of view most are failing miserably.

Some of these organisations and people are so full of their own self importance that their needs come first and those of the industry are a distant second place.  
There are all sorts of claims about who does what and who represents who but one of the common threads is that if you oppose any of the “Major Bodies” you are a stirrer, a disgruntled tradesman, a second place getter, a mere plumber or simply put, someone who is in the way of them achieving their objectives and performance measures.

In addition the industry carries the burden of the  

Black Market, which is operating freely and is increasing.  Remember theses people don’t have to put up with what we put up with. They have:
· No regulation

· No consultation

· No Fees

· No ACC

· No Tax

· No Discipline levy 

At the end of the day the industry is carrying all these people for no return.  All we get is what is left over after everyone meets their objectives and performance measures. 
All we have left is our pride and the ability to stand up for ourselves so - stand up and help us.
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No one is so powerful that they can stop the march of time but the Board seems to think it is.  We have been getting numerous messages about the time it takes the Board to take action (any action at all!)
Waiting years for investigations to be completed, waiting months for hearing decisions, waiting months for general complaints to be actioned, waiting months for an historical complaint to get to the interim report stage, waiting months for a discipline punishment to be issued, waiting a month for an Official Information Act request to tell you that they are not going to release anything to you and the list goes on.
These are some of the issues we are aware of and believe it is both insulting, and inept to have such delays.  It speaks of poor efficiency, lack of accountability and also a lack of empathy with those waiting to receive information from the Board.  
Such delays would never be tolerated in a privately funded organization – and the Board, to an extent, IS privately funded – by us.  A private company would sack employees who were so tardy in the completion of their tasks.  Poor performance is not acceptable in any language – and we shouldn’t accept it either.

Perhaps this is why the Minister doesn’t know a damn thing about what is happening operationally.  He is relying on his “appointments” to keep him informed – but then how much do they actually know about what is in hand and what isn’t?  One hand washes the other and both are clean – one hand covers the other and then two hands are in the dark.
Remember the Minister said in Parliament “It’s all about timing”.   Maybe someone should buy him a watch.  We think that no time is a good time to stray from a conventional and law-abiding course.
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From the twilight zone

You place your trust in people and you believe what they say but do you – is what they say true or a figment of you imagination?
The industry work group that looked at options for Continuing Professional Development were told the facilitator (Deputy Registrar) would collate all the information and submit options to the Board but rumour has it the report was written by an external consultant.
What happened to the work done by the Deputy Registrar – was it a case of people didn’t hear what they wanted to hear?  Was it a waste of time and resources?  Did the Board herd   the consultant in the direction they wanted?  

A lot of unanswered questions, and yet again, it places into question the credibility of the Board.  What happened to openness and transparency? 
We are also lead to believe the consultant was at the work group day claiming to be representing another organisation which was possibly the ITO – but was he there for that purpose or were all that attended the meeting set up and  he was there covertly on behalf of the Board? 

If the recommendations were written by an external consultant then that would explain a lot about the consultation. This is appalling behaviour and shows the contempt the industry is being held in. 
Nothing is what it seems any more with this Board.
Plumbers Gasfitters and Drainlayers Board and Partners!
We have noted the ever increasing number of people in the legal section at the Board. 

About 30% of the full time employees at the Board are in the Legal Section and the lawyers do not deal with prosecutions in court– this task is left up to external lawyers who are contracted to the Board.

Are the actions being taken by the Board becoming so complex that they need this level of legal advice at our expense?
The Act is straight forward if you use common sense and only gets difficult when you try to stretch the rules or interpret it to help you meet your own objectives.
They don’t want people to know

Over the weekend one of our supporters left a comment on one of the Major Political party’s website in response to claims made by them about their policies.
Obviously they moderate the comments as the comment didn’t make it to public viewing. It seems simply saying they turned their back on the industry and the Minister overseeing the incompetence of the Board governing the industry wasn’t that bright, is enough to offend them.   
They must have got their tactics from the Board. So much for free speech - looks like its only free if you agree with what others say.

Letters to the Editor

Support for the Federation and its cause comes in many different ways - read on and enjoy.

“I was a member of the industry advisory group that the PGDB got together to discuss CPD prior to the submission document being put together.  I do not believe the submission document truly reflected the discussions on that day.  
The ideas that were put forward have been twisted - the general agreement was for voluntary up skilling with mandatory up skilling where there were codes and legislation or a perceived need based on the outcome of disciplinary complaints/hearings.  
I also think that it is disappointing that the consultant who drafted the document identified himself as a consultant representing the ITO.  I clearly remember this because I couldn't help but think how extravagant it was of the ITO to send a paid consultant instead of a waged person.  

This damaged the credibility of the PGDB and the quest for transparency takes yet another hit.  I think it a great shame that the PGDB did not draw up a submission based on the discussions that day but instead chose to put their own spin on it.  
We had some real agreement and could have moved the industry forward cohesively if the proposal put to wider industry had reflected those discussions.  You had elements of all parts of the Industry, individual practitioners, Master Plumbers, Federation, Suppliers and the ITO (?).  In the end it seems to me that a golden opportunity has gone astray.
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Don’t eat that pie, give it to us!!

Mate.... the only way forward is that members start contributing. Members cannot expect Wal & Co to continue contributing on their behalf for free - we live in a user pays system. 

Yes, times are difficult but the PGDF needs support. Members can afford to pay a minimum of say $2.50 per week (less than a cost of a pie!) 

I think funds could be collected by way of automatic payment weekly from wages / salaries etc. If members do not want to contribute then realistically they have no interest in supporting the PGDF for the benefit of the industry
 To start the process off our team are more than happy to begin contributing to the cause!!!!
Thanks to the writers for taking their time to put their thoughts forward.  If you do wish to contribute to a legal fund just let Wal know that you have set up a payment and we will code it to the legal fund.  Every little bit will count.

As you would have noticed the Federation does not like wasting time or money and one day this entire circus will end up in court. If we start saving now the pain won’t be so great later. A great idea from a great supporter!
 I am not a “mere plumber”  
When is enough enough?  It has been reported a number of times now by the Board and other media that Paul Gee stated he was only a “mere plumber” during his discipline hearing.
Paul and those who attended want it known that this is a FALSE statement invented by the Chair of the hearing. The transcript of the hearing does not show this statement.  

The Plumbers Journal printed the false statement in their latest issue.  All of us should be aware of the tactic used by the Board and others as it could happen to any one of us, at any stage. 

Late last week Paul Gee was notified of his punishment by the Board where he is required to do a course of training as a condition of his licensing as a Certifying Gasfitter.

The Board Chairman followed the “party line” and issued a statement to the Nelson Mail stating the Board was concerned by Mr Gee's apparent lack of knowledge and appreciation of the applicable regulatory provisions for gasfitting.  “While the Board understands that the disciplinary process can be stressful for parties, Mr Gee's evidence at the hearing raised serious concerns about his understanding of some fundamental aspects of the gasfitting trade."

Perhaps Master Plumbers should get their lawyers on to this as they did to protect the CEOs reputation. The Board seems to be attempting the get the final knife in to Mr Gee for exposing an investigation that was conducted without due care. 
Mr Gee has informed us an appeal is being prepared.  

The saying “people in glass houses shouldn’t throw stones” is very applicable in this instance, if what we have been told about the conduct of the investigation into Mr Gee is true.  We have respected Mr Gees wishes not to make public the issues until after his appeal has been heard. But - watch this space! 

Final Word 

Lions led by donkeys

It is popularly thought that the British infantry of WWI (the lions) were consistently sent to their deaths by their incompetent and out-of-touch generals (the donkeys). 

Take from that what you will.[image: image5][image: image6][image: image7][image: image8]
Join the Federation:  Get on the contact list by contacting Wal Gordon Email: wal.gordon@xtra.co.nz     Telephone: (04) 527 7977,  

Post: PGD Federation 3 Jupiter Grove Trentham Upper Hutt 5019


