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In this issue ...
HOW FAR BEFORE WE LOOK FOR ALTERNATIVES? (PAGE 1)

Things are dragging out - so how long before the industry looks for an alternative?
COMPETENCE vs MISTAKES (PAGE 2)

What are mistakes and what’s incompetence?
OLIVE BRANCH EXTENDED (PAGE 3)

The Federation has made the first move to get issues resolved
WHATS ACHIEVED BY BOARD MEDIA RELEASES ABOUT DISCIPLINE? (PAGE 4)

Who’s the Board’s target audience and are the media releases having a reverse effect? 
How far do we go before we look for alternatives?
For the last decade the governance of the industry has been in decline and the industry has been expected to foot the bill to correct the mistakes.   Over and over different Governments have played with the system, which wasn’t broken to start with, and have achieved nothing.  Have a good think about where we were ten years ago in regards to our industry and where we are now. 

The appointment of Board members has certainly changed, and we feel sorry for those people who applied for the Board positions to make change, (and there have been some good ones over the years), but they have been cried down by those the Ministers have appointed to do their bidding.

We are very confident it was intended the six Board members that were to be trade qualified were expected to be in touch with current feelings and trends in the industry, and were to help get a good balance, but alas it seems we have moved away from this and have moved to the “professional Board member” era. 

Don’t get us wrong, there are still some who we feel are there for the right reasons, but they don’t stand a chance when the deck is stacked against them by what can only be termed as “government plants”. 
Look at the relationship displayed by the Minister with Mr Bickers the Chair of the Board – at Napier the Minister stated he appointed Mr Bickers as he trusted him and he had done good work for him on other boards in the past, or words to that effect.   The impression given was that he had appointed him as Chairperson but obviously the Minister will say the first Board votes in its new chairperson.  They must think we are pretty stupid to believe they all sit around the Board table and say  “who wants to be Chairperson” and then come to a general consensus without outside influence.
Mr Bickers commented at the Napier meeting that if the Minister lost confidence in him he would resign or words to that effect. This continues to show the “planned appointment” as shouldn’t Mr Bickers have said  ”if the Board that appointed me loses confidence in me I’ll resign” 

Look at some of the recent appointments, two people who had been on previous failed Boards in the last ten years and two other people who had contracted to the Board and whose work was the subject of a complaint to the regulations review committee. 

Where does the industry get a say if it loses confidence in the Minister; Mr Bickers or the Board?  This is a dictatorship within a democracy. The Minister is the dictator who appoints his helpers and as the industry we have no say in what happens. 

The Federation hopes that whatever government gets into power this election that they look seriously at what Minister they appoint to our portfolio and put someone in the job that will take responsibility, listen and do what they are paid to do, not continue on with the same stupidity as current and previous Ministers.  

Governance is pitiful and is not trusted, training is pitiful and getting worse and regulation is being enforced with bullying. How long do we keep up with the niceties and passive ways of trying to get fairness and equality?  Time is running out and we demand change and if it means the demand methods escalate - then so be it.
We have to represent ourselves

As an industry we don’t have any representation.  In years gone by there have been unions, organisations that have lost their way and organisations that have lasted a few months.

The formation of the Federation was a new starting point for the industry and is the closest thing we have to any form of body to get rights for all of us in the industry.  Sure we have been kicking over trash cans but that needed to be done.   The industry is now moving in to a new phase where we are being more outspoken and are asking more questions.  The Board is appointed to do the Government’s bidding and the idea that they are an independent Board is a joke - so forget the idea the Board will do anything for the industry. 
They are there to enforce the Act, however the way they do it can affect the trust and respect they get from the industry who can either make their job hard or easy.
As an industry we currently have three methods of representation, your own voice as individuals, membership of the self proclaimed voice of the industry - Master Plumbers, or the Federation.  The Federation is the ONLY body that equally represents trainees, licensed and certifying practitioners.  You need to choose wisely which method of representation you want as it will determine what happens to the industry in the future.  As an individual you don’t hold much weight as far as effecting change goes, as a member of Master Plumbers you get to have some say within their rules and with the Federation you get to keep your independence and have numbers as well. 

It’s better to do something that to do nothing so make a decision about what you want and support the organisation that you feel is going to help you get what you want. 

It would be ideal if we could all get on but some people don’t want to talk.  The Federation again extends an invitation to meet with others to discuss getting this industry back on track.

Competence vs Mistake
Remember when the Board cut off communication with the Federation claiming that we weren’t working constructively with them?  Remember Master Plumbers telling the nation they would give the new Board 12 months to get it right,  and remember Mr Bickers, the Board Chairman, stating he has a new Board and asked us to give them a chance and watch the space, and don’t  forget the Minister stating “it was all a matter of timing”?
Having all these things happen in the last 18 months got us thinking about incompetence and mistakes and - what’s the difference?

Mistake: error, fault, blunder, slip up, oversight, muddle
Incompetence:  Lack of skill, lack of ability, ineffectiveness, 

We thought we would table a few events that have occurred and their impact.  Remember the Board make mistakes and it’s the industry that is incompetent.
	Event
	The Board introduced CPD for Gasfitters

	Impact
	1000 gasfitters didn’t relicense

	Event 
	Board failed to interpret legislation regarding CPD

	Impact
	Tradesmen for the last 8 plus years have been doing CPD when the Board had no statutory authority to impose it upon the gasfitters who have spent millions of dollars and hundreds of thousands of hours doing competence training.   

	Event
	The CPD points scheme has caused some trades people to be prosecuted for not being licensed

	Impact
	Convictions, fines, careers and worse.

	Event
	The enforcement of the CPD scheme has prevented some staying or re-entering into the industry

	Impact
	Trades people have remained unlicensed but have continued to work, trades people have been unable to legally enter back into the industry.

	Event
	Board did not have competencies in place for the implementation of the 2006 Act

	Impact
	The industry has been operating under “transitional competencies” for over 18 months.

	Event
	Recent Competency review which the Board wanted to put in a policy document.  Questions regarding legality of it going into a policy document. 

	Impact
	Document has been sitting on the Board’s website for 5 months. We presume the Board is trying to figure out how it can do what it wants with them.

	Event
	Defamatory letters sent to customers of person’s subject to investigation by the Board

	Impact
	Tradespeople seen to be dishonest when they weren’t

	Event
	Poor investigative process and investigations conducted without due care.


	Impact
	Tradespeople pursued and their lives ruined financially and emotionally. Stress and trauma on those pursued. 

	Event
	Getting support from the Minister to vote against the Decision of the Regulations Review Committee regarding CPD

	Impact
	Bitter industry and an industry that had to adhere to what can be seen as illegal regulations.  Money and time wasted. Credibility of the Board harmed.  Minister and government held in contempt by some of the industry

	Event
	Getting support from the Minister to vote against the Decision of the Regulations Review Committee regarding Discipline levies

	Impact
	Money collected from the industry which the Board was not entitled to collect from them as a discipline levy.  Credibility of the Board harmed. Minister and government held in contempt by some of the industry

	Event
	Board involvement in the training system and their relationship with the ITO 

	Impact
	A failed system with exam and apprenticeship pass rates inconsistent.

	Event
	Alleged bullying by middle management at the PGDB 

	Impact 
	Cost to the industry and loss of reputation by the Board. Stress on the Individual bullied.

	Event
	Perception by the industry that discipline and audits are bullying tactics to justify the Board’s actions.

	Impact 
	Lack of trust or respect of the Board.

	Event
	Replacement of numerous Boards 

	Impact
	A Board entity that is not respected or held to have any credibility. Proof that the current systems are not working and the Minister and Government have failed to hold people accountable. 

	Event
	Re-appointment of previous Board Members and contractors who have worked for the Board in recent times 

	Impact
	Distrust by some of the industry. Why appoint people who have been involved in previous failures?

	Event
	Increase in fees and levies

	Impact
	The perception the Board is a money grabbing inefficient organisation

	Event
	Media releases about discipline issues

	Impact
	Undermines the public’s confidence in the industry and shows the Board is attempting to justify its existence in the eyes of the government and public. 

	Event
	Number of discipline cases and prosecutions

	Impact
	Used by the Board to justify all that it does. Training failures, incompetence etc


We could go on for pages but what is apparent is that if a  tradesperson does something wrong its” incompetence”  and harsh actions need to be taken to all and sundry,  but when the Board does something wrong it’s a “mistake”  and we are supposed to accept it is a mistake not incompetence, and say and do nothing.

It appears tradespeople are supposed to be super human and not make mistakes and if we do we are incompetent and the Board can tell the nation.  We estimate our industry does over 75,000 jobs a week, that’s 3,900,000 annually with very few mistakes compared to the amount of work the Board does and the number of “mistakes” it makes.  
The Board put a lot of weight behind the statement “what if”, e.g. what if there’s an explosion, what if there’s an outbreak of disease – its risk management.  We ask one simple question “what if the Board operated like a professional modern organisation”?  
Olive branch extended

Yet again the Federation has taken the initiative and extended an olive branch to the Board.  The Federation requested an audience with the Board to discuss issues in the industry.
In their usual arrogant way they treated us, and you the industry that supports us, with contempt and offered us 30 minutes only on 6 December 2011.  We wonder how long our counterparts get to get in the PGDB’s ear each month.
The Board continues to display an attitude of “we have the power and you can’t do anything about it”.  (We bet that’s what all the dictators around the world thought as well and see how many of them have toppled in recent times.)
You would be astounded how many issues of Fellow Practitioner have started out in a conciliatory way, but every week the Board provides such fodder  around what they have done that  astounds us and puts us straight back on the offensive to report and hold them accountable. 
People seem to get stuck on CPD issues but as you can see in the article “Competence vs Mistake” there are a lot more problems than just CPD.  We are looking at an entire system that needs a good overhaul.

We’ll attend their 30 minutes and look at them face to face and give them our views.  A couple of hours would have been far better so they could find out the real story.
If you have any points send them in to spokesperson@pgdf.co.nz  and we will try to squeeze them in.
What is achieved by the Boards media releases about discipline? 

Who is the Boards target audience?  Is it intimidation tactics or is it information? 

More and more we see the Board gloating in their media releases about discipline and prosecutions.  Of late they have been having a real go at Paul Gee making all slants about him, attacking his reputation and his skill level and all before he has had a chance to appeal.

Yet there was a repeat offender, a non registered person, and all the Board had to say was they were disappointed he had offended for a second time.  They didn’t attack his reputation.  Did they comment on his skill level?  No.  So where is the consistency?   Perhaps personalities have entered into the Paul Gee case, in that he stood up to the intimidation of the Board.
We don’t really know what the Board are trying to achieve in their media releases.  Are they trying to intimidate other tradespeople by saying if you get charged by us you will be exposed or is it informing the public  by giving them information about who to avoid.  

The Board goes on about the reputation of the industry but yet they aren’t helping and if anything they are pushing the industry further away.  It will be interesting to see what the media release will say if Paul Gee’s appeal is successful.
Letter to the Editor

Health and Safety.

Health and safety can be measured in many different ways not only in the mechanics of: - Plumbing/Gasfitting/ Drainlaying, so why the excessive emphasis on our trades?

Example (1). The health system itself does not come out so well when you consider the amount of money that it consumes and so causes problems.

Example (2). The education system causes a great deal of health and safety issues because not every New Zealander can afford to use it and so causes more problems.

Example (3). The banking and financial systems have been a complete disaster and have caused many health and safety problems.  If only we had had a “Board” to monitor these systems then hundreds of millions of dollars may not have gone up in smoke - money that could have saved the first two examples.

 Our trades fair exceptionally well compared to other H&S concerns. The standards in our trades have always been very good and have largely gone unnoticed.  All of a sudden someone sees a possible problem that may or may not happen then writes a whole lot of rules and regulations that may or may not be relevant, and calls it health and safety to protect consumers, then gives it to a “Board” to administer so as to stamp out problems in the system that were never there.  
The final insult is that the tradesmen in these trades would have to pay for this administration for the rest of their working lives.   If we had fixed Example (2) we may have all been Lawyers or Accountants and Example (3) may never have happened. As it is we did not so are now old/financially ruined/have worn out backs, knees and other medical problems and will have to go the waiting list of Example (1). 
Official Information Act Request

A recent Official Information Act request has been refused by the Board.   The request was made for a copy of every legal opinion provided to the Board or Secretariat, that the Board or Secretariat has requested in regard sections 32, 34 and 137 of the Plumbers Gasfitters and Drainlayers Act 2006.   The information was required to enable an informed decision to be made regarding CPD. This was the response:
“The information you have requested is protected by legal professional privilege and the withholding of that information is necessary to maintain legal professional privilege. I have considered whether the withholding of this information is outweighed, in the circumstances, by other considerations which render it desirable, in the public interest, to make the information available and I have concluded that it is not”
So look at that – here is something that affects us as an industry, we have paid for the lawyers and yet the Board feels it is so secretive that they can’t tell us!! . Are they hiding information from us because it doesn’t match their plans?  What happened to being open and transparent?

Final Word 
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   Plumber Down
A plumber and wife are shopping in their local supermarket.   The plumber picks up a case of beer and puts it in their cart.
“What do you think you're doing?” asks the wife.
“They're on sale, only $10 for 24 cans” he replies. 
“Put them back, we can't afford them” demands the wife, and so they carry on shopping. 
A few aisles further on along the woman picks up a $20 jar of face cream and puts it in the basket. 
“What do you think you're doing?” asks the plumber. 
“It’s my face cream. It makes me look beautiful,” replies the wife. 
The plumber retorts: “So does 24 cans of Beer and it's half the price.”

He never knew what hit him.[image: image2][image: image3][image: image4][image: image5]
Join the Federation:  Get on the contact list by contacting Wal Gordon Email: wal.gordon@xtra.co.nz     Telephone: (04) 527 7977,  

Post: PGD Federation 3 Jupiter Grove Trentham Upper Hutt 5019


