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A word for the Chair
It’s crunch time!!

Early next week the Board will meet to make some crucial decisions on the manner in which they regulate the industry and “provide protection to the public”.  We are talking about the decision with regard to Continuing Professional Development (CPD), and the decision regarding the discipline levy and prosecution fee. 
Last year the Minister said “it’s all about timing”, and the Board knows that.  There is an old “Human Resources” trick where controversial news is always delivered prior to a weekend or long break in the hope people will “get over it” and calm down before speaking to the decision makers. 

The other tactic is to drop a lot of issues on people at once in the hope that it will all be too much for most to take in and hopefully discourage them from speaking up or noticing small but important issues being pushed through. 
The Government does it all the time where they will draw you attention to one issue, say tea and sticky buns, while the real issues are getting ignored and before you know it something has been snuck through the back door.

We would like remind the Board that the Discipline Levy has gone from $15.00 to over $270.00 in less than 8 years. Registration fees have increased from less than $100 to $500 over the same period. The Board claims it should be charging $1,400 per registration which would be about 1400% increase. 
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What are the justifications for such increases?  What has changed in the last 8 years that impact so drastically on the industry?  The simple answer is - the manner in which the industry if governed.

The Board also needs to remember that the Regulations Review Committee questioned if all the costs were, in fact, costs arising out of investigations - but in the consultation round this wasn’t addressed. 
Continuing Professional Development has been created into a bureaucratic beast for all the wrong reasons and has now lost its true purpose.  Think of this – one minute you are competent and entitled to engage in your chosen profession and provide for your family – the next minute you are incompetent if you are one point or one hour short of your CPD requirements, and therefore not entitled to work in the industry and provide for your family. 
There seems to be a lot of “window dressing” going on and you really must ask yourself the question - is the purpose of the Board to protect the public or to make people believe they protect the public.   If it is to make people believe they are protecting the public then they are excelling at it, but if it is to actually protect the public then they are, in our opinion, failing. 
Good things take time so they say, but in our case time is running out.  Where are the competencies that were approved 6 months ago?  The industry is still operating on “transitional arrangements” in all that we do and the new Act has been in force for nearly 20 months, and yes before you say it Mr Bickers, we know you have a new Board.

[image: image2.wmf]The Money Tree
Prior to 2003 there were no investigations and discipline fees were believed to be zero. In 2005 fees were $15.00. Enter the new styled Board with bright ideas related to CPD and self certification and watch the money tree grow for investigators and counsel for the investigators.  

That’s a  1806% increase in discipline levies,  plus additional lawyers employed full time by the Board and don’t forget about audit costs as well,  and of course,  your own costs.   
Has there been an 1806 % increase in offences against the Act and has there been an 1806% increase in health and safety issues with regard to the public?    These figures, obtained under the Official Information Act by a supporter, show what is being spent on investigators and counsel for the investigators. 
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The people who are benefiting from the Board’s Policies are not the industry or the public, but investigators and lawyers!!   Over $350,000 was spent on external lawyers and investigators last year alone.

You will notice a gap for the 2006-2007 year. The Board claimed they don’t have the figures for that year, but they have offered to get them “at a price” and then they are to collate all the information for a combined cost of $3,630.11.   Strange that they have the information on either side but nothing for that year - is there something being hidden?  Can you blame us for thinking that?   Wouldn’t it be nice to be able to trust them!

It’s amazing how it all coincides with the Phil Routhan era and has just continued on.  Compare the two charts above and look at the upwards trends on them both, and the steep rises.  We don’t believe these are anything to do with changes in the industry but more to do with more bureaucracy. 
People still don’t understand
We found it quite interesting reading  “A Word from the Chair”  in the Board’s Info Brief where Mr Bickers stated it was clear at some of the meetings that many people do not seem to understand the Board’s role.

That’s not surprising as very little the Board has done in the past is understood by the industry or the public who the Board protect.  We noticed a situation vacant this week where a consultancy firm was seeking a “Chartered Plumber”.   Maybe the Board should teach the public a bit more – and hang on, wasn’t a sum put aside in one of the budgets to educate the public about the different names of licence levels?  Yes, still waiting for that one!
Revised Transition arrangements for Drainlayers
Over twelve months ago one of our founding members, Allan Day (snr) corresponded with the Board informing them their transitional arrangements for Drainlayers were wrong.

In their normal fashion this was fobbed off and ignored but here we are a year later and they have announced in their “Info Brief” that they have reviewed their process and decided anyone registered as a drainlayer under the previous Act should have been automatically registered as a Certifying Drainlayer.   They have also reviewed the registration process for those who started training prior to 1 April 2010.  Check www.pgdb.co.nz  for more information.
Good on the Board for eventually getting it right but what about the people who have endured 12 months under the process.  What effect has it had on their lives and the manner in which they view the Board?
It seems to us that people in the industry identify issues months or even years before the Board does. In this case Allan provided excellent legal advice to the Board free of charge.  Well done Allan Day.  
Official Information Act 
It looks like the Board are taking the stance of “information is power” and are continuing to be a closed organisation hiding their every action. This was a simple request;
Dear Sir

Could you please supply me with the name of the person who produced, signed and submitted the recent recommendations on Continuing Professional Development to the Board. Also could you please supply a copy of the recommendation to the Board.

The response in part was:  “As Registrar of the Board, I submitted the recommendations to the Board at its meeting on 27 September 2011. Please find attached a copy of the recommendations to the Board, as requested”

The following is the recommendation. There is no report attached and the Registrar simply supplied a copy of the coversheet. It’s obvious the Registrar wants to play games and in doing so is undermining the credibility of the Board. [image: image4.png]Prepared By
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Chief Executive

Recommendation/s

Actions sought

That the Board:
1. Receives this report

report;

2. Notes, considers and discusses the analysis of the section 32 guiding principles in
relation to the recommended CPD scheme;
3. Agrees, if it so concludes on the basis of discussion, that the recommended CPD

scheme is in accord with the section 32 guiding principles for the reasons set out in this

4. Approves the recommended CPD scheme for consultation
5. Approves the draft consultation document





So much for building trust and respect in the organisation!
Responses are welcomed

The Federation welcomes feedback from anyone we criticise or anyone with a view.  If you want to put your side of the story across just send it to us.
What, when, who, why and how?

More questions coming in from supporters!
Question: I see a lot of prosecutions by the Board as a failure on their systems. What does the Federation think?
Our response: We agree with you totally. The Board blames the tradespeople for the number of complaints and prosecutions but they don’t seem to have stopped to look at why mistakes are being made. 
Even the Office of the Auditor General said mistakes happen but it only seems to be a mistake if it’s the Board’s actions, and an offence if it’s anyone else.
We believe a lot of prosecutions are so the Board can justify its existence and its expenditure.

Question: Everyone seems to be at loggerheads with each other.  Is there any other way of dealing with the situation in the industry?
Our response: Yes if people adhered to the legislation, got legal and talked it would all be a lot easier but it appears other agendas get in the way of standards.  We are open to discussion with others, but we can’t and won’t compromise on what is legal.
We note the Chairperson and a couple of other Board members are into alternative dispute resolution but we haven’t seen any of those skills used yet.  It seems we are stuck in the “Local Government” immediate action of - ignore the problem, increase the cost and try to “out wait” the complainants. Wonder where the Board gets that tactic from?
Question: Why don’t plumbers, gasfitters and drainlayers have a union like other industries? 

Our response: Back in about 1976 there was a union but it seemed to die a natural death. We are not too sure about the history of this.  When the Federation was established we looked at forming a union but you can’t have employers and employees in the same union hence we started the Federation. 

 Question: It seems the Federation is being treated like it is an unprofessional back yard club. Any comment? 

Our response: Yep you are probably right.  We think there are a couple of reasons for that. Firstly we say what we think and are not backwards at coming forward. Remember we are tradespeople not bureaucrats but that doesn’t mean we are stupid.  Some of these people that get appointed onto the Boards extend themselves beyond their intelligence but still feel they can look down and dictate to others. 
Secondly we are operating as a donation supported volunteer organisation.  The Board and others take shitloads of money from the industry and their members so they can have what they have, and act the way they do.  At the moment it is more important to fight the fight as we know how, rather than to try to play the game by their rules.   Administrative issues will happen when there is a lull in the fight.
Question: I read a note from Master Plumbers about the Regulations Review Committee recommendations being thrown out.  It went on that it was only the second time in NZ History that this has occurred.  It seemed to gloat about the CEO actions saying they had won the fight and it was even signed “Yee..haaa, we did it!!!!!!!!!!”.   Are things really that bad that it is a “them and us” type situation?
Our response: Unfortunately some see it that way. A couple of corrections though.  It is believed it is only the second time in NZ history that the RRC recommended the regulations be dismissed,  so in effect the accolades should go to the Federation for taking on the might of Government, the Board and Master Plumber’s lawyers and proving them wrong. 
We can see why Master Plumbers would want to celebrate,  as their investment in training would be protected for another twelve months,  but we don’t think there  is anything to celebrate in the manner in which it was achieved at the cost to the industry.  They should really hang their head in shame along with the Board for putting self preservation and money in front of industry needs. 
Question: What goods and services does the Board actually provide the industry?
Our response: If the Chairperson’s comments in this month’s issue of the “Info Brief” are anything to go by,  they don’t supply any goods or services to the industry.  It would appear they do so to the public,  at our cost. 

It’s a tangled web where  you have a Government appointed Board - running a Registered Charity  - with the role of a regulator - collecting fees and levies from an industry to which they provide no goods and services. 
A Supporters View
There he goes again! In the recent 'info brief', telling us how wonderful he is with his little spot called "A word from the Chair."   I challenge all plumbers to write a response under the heading "A word for the Chair." Give it your best go and I might send you out a prize! [image: image5.png]




Here's my response:

A word for the Chair 

Alan Bickers has once again said in the latest ‘info brief’ that:

“Some people seem to think that the Board is there to represent the interests of tradespeople and that the payment of the licence fee is akin to paying a membership subscription. That is simply not correct “

Well, I say to Mr Allan Bickers that I am a citizen of this democratic country - this country that provides free speech and justice for all. You may not understand that it is our right to take you to task over the administration of our industry and legislation - after all, you took the position with no background in plumbing.

I find it a sad reflection of your ego that when experts who work in the trade take you to task on the various inconsistencies that lie within the board’s structure and administration, that you would dare to try and fob it all off by basically saying: we’re not a union, you can’t talk to us; we’re appointed by the Government.

Well, I have news for you Mr Bickers - a little info brief of my own. Until the certified trade shortage is addressed and the trade drain to Australia has ended, and tradesman who are at the coalface (who are protecting the health of this nation) are listened to and treated with respect as the experts that we are, we won’t stop voicing our opinions. 

We’ll stop voicing our opinions when you start to look at the ways other countries’ administer the industry and stop being so narrow-minded. We’ll stop voicing our opinions when you get back to protecting the nations’ health and safety and not the interests of an elite few.

You will be hearing from tradesmen on an ongoing basis until you listen to the people whose who actually work in the industry on a daily basis. Then, and only then, maybe you can claim to represent the nation’s best interests in the industry but until then you have a lot of work to do. 
Final Word
We would like the Board to consider this – Albert Einstein once said:

“We cannot solve our problems with the same thinking we used when we created them”.
 “Any intelligent fool can make things bigger and more complex... It takes a touch of genius - and a lot of courage to move in the opposite direction”[image: image6][image: image7][image: image8][image: image9]
Join the Federation:  Get on the contact list by contacting Wal Gordon Email: wal.gordon@xtra.co.nz     Telephone: (04) 527 7977,  

Post: PGD Federation 3 Jupiter Grove Trentham Upper Hutt 5019


