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How far will we go to make it happen?
Taking the Bull by the Horns

Its 21 months since the 2006 Act was implemented and still we find ourselves in a situation where we are still operating on so called “transitional arrangements” 

People are still being prosecuted under the old Act (1976), new competencies have not yet been implemented, and training of apprentices is a shambles where we hear more apprentices may have to re-sit some unit standards before getting their National Certificate. 

As an industry the Government imposes restrictions on us through the Plumber Gasfitters and Drainlayers Board, NZQA and ITO. These Boards and organisations appear to be failing in their given responsibilities. 

The impact on the industry is we suffer as a result of their actions and non actions.  Their immediate action is to blame the tradespeople and impose more costs on us.

The Federation this week took the initiative and sent this to the Department of Building and Housing:

This is a formal request from the Plumbers Gasfitters and Drainlayers Federation for your assistance in facilitating a meeting of the main players in the Plumbing Gasfitting and Drainlaying industry.

As you are no doubt aware the industry is going through extremely difficult times with training and regulation of the industry. The Federation the now represents over 810 tradespeople, 15 businesses and 33 interested parties,  feels the main players in the industry need to combine to set priorities to raise the bar regarding  the Governance and training provisions imposed on the industry.

Your Department has the resources to host such a meeting and assist in the setting of a regular forum to bring issues to light before they become major problems, those similar to which the industry now faces.  

None of the long established organisations or Government appointed Boards seems to be taking this initiative so hence our request for assistance. As far as organisations go we are new and do not have the resources available to us to facilitate such an event hence our request to you. 

We would anticipate a meeting in late January, facilitated by an independent person with attendees being the PGD Board, PGD+R ITO Board, Master Plumbers Board, PGD Federation, DBH, NZQA, TEC and the Minister.  

Can you assist?

The Federation was established to ensure our industry gets treated in a fair and equitable manner and we will do everything in our power to ensure this happens.
It is time for decisions to be made based on what is best for the industry not the financial interests of others.  If right decisions are not made then we may face another decade of poor regulation and a disintegrating industry.  Self gain and reputation need to be put aside and the interest of the industry and public should be foremost in everyone’s actions.

Waiting on the Decisions
The year is rapidly drawing to a close and the Industry is anxiously waiting the Continuing Professional Development and Disciplinary Levy decisions from the PGDB. 

These decisions will determine the direction, not only of the industry, but also a number of organisations within the industry.  There is no doubt the industry is split and obviously everyone believes they are right. 
Three members of the Federation met with the Board for 30 minutes on Monday this week.  This was great opportunity to meet the Board face to face and see the whites of their eyes, and them to see ours.    

It’s hard to gauge success after 30 minutes but it was an opportunity to get some points across about the Federations view of CPD.  We just hope the Board makes the decisions based on what they are legislated to do and not to appease those who have financial interests to protect. 
Official Information Act Request

The Federation has received a response to an OIA request it submitted requesting a copy of an Organisation Review conducted last year and also information about the time study that was used for the basis of the fees review last year. 

The report written by “Boardworks” is a substantial piece of work, 59 pages long, and covers a large number of issues including governance and operational management.  It would appear that the report was not formally adopted by the Board so we presume this means it was a waste of time and money.  We will attempt to give you an overview in a later newsletter.

The main information we wanted out of the OIA request was the “time study” information which does not seem to exist as it has not been provided by the Board.  Perhaps it fell in to the shredder or perhaps it didn’t exist to start with. 

The Chief Executive/Registrar of the Board had this to say; 
“The time study for the allocation of individual’s time to specific tasks used to calculate fees in respect of the chart was based on research and thorough conversations between Craig O’Connell (Acting General Manager at the time) and current staff, about the time spent on various tasks, including any seasonal variations and their time.” 
So here we have the all important information that sets our fees and it doesn’t seem to exist.  It certainly places into question the credibility of what we are being told.

Taking a Stance

You may or may not have noticed the stance being taken by the Board that they are a consumer protection organisation and not a trade organisation. 

After a decade of being involved in everything the industry has done they are now pulling back to their primary role of protecting the health and safety of the public and setting qualification and licensing standards.  That’s not a problem as it’s what they are legislated to do
Over the last decade the Board has attempted to influence a lot of activities in the industry and there were certain expectations that people had of them and one of these was that what they were doing was for the good of the industry. Well get used to the fact that what they do is for the public and the Board. 

One issue the Board seems to have forgotten is that it needs the voluntary compliance of the industry. 
Historical Complaints
Time has run out for submitting historical complaints under the Board’s “Historical Complaints” process.  

We have heard from one complainant who stated that if the complaint wasn’t historical before it started it certainly will be before it is resolved,  as his complaint is now six months old with no immediate resolution in site. 
Defenders of the Guilty?
Have you heard the rumour that the Federation is against any form of discipline and that we are on the side of the dodgy and defender of the guilty.  This comment was followed by “about time they got some of their own medicine”.   We are presuming they are referring to the plain English way we communicate.
Good on this person for having some balls and voicing their opinion.  There’s probably a difference between us and them and that is that we can back our statements with facts.

Everyone is entitled to their own opinion and if that’s what people want to believe then so be it – the Federation will continue on seeking fairness and equality in the legislation imposed on the industry.

The Federation’s stance is that “if you do the crime you do the time” but even if you are guilty you still deserve a fair hearing and to treated in a decent manner.
We will help people guilty or not.  We will not prejudge and abandon people as others tend to do.  

And you wonder why people get pissed off
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Twenty four years ago we paid $5.00 now we pay $374.13 -   that’s a 7,482.6% increase for a diminished service.  Has your income increased by that percentage?  If it did you are on over $20K per week, good on ya!  
Competencies
The Board said:

COMPETENCIES WILL CONTRIBUTE TO...

• Competence-based licensing

• Continued Professional Development (CPD)

• Examinations

• National Certificate

So where are they?  
Emails
The Federation is currently looking at the manner in which the Fellow Practitioner is sent out.  Some people, especially those with @Hotmail addresses, have not been receiving the issues. This is all due to scam tools blocking the emails.  

Others are not receiving emails due to their scam settings. If you know of someone in this situation please contact Wal who will see what he can do to ensure you get the information we send out.  
A solution from a supporter
Everyone is looking for solutions to the issues facing the industries in New Zealand. 
The Electrical Registration Board under the DBH may well be the Board that the PGB Board should be talking to when it comes to ideas and guidance on a legally compliant, acceptable competence programme when it is related to a Certifying Tradesman.  

Have a look at this:

 http://www.add.co.nz/electricityregs/compliance/standards/startvideo.html#
Their presentation is interesting and if adapted to our trades, complies with the PG&D Act 2006.

The video complies fully with section 32 of the PG&D Act 2006 and the method of video presentation as the competence programme is supported and provided for by 32 (a) (iv).

It doesn’t place undue costs upon tradespeople and is always current and no longer requires on going time and money wasting consultation rounds.

They system is accessible anywhere by any one with a computer, any time, day or night, any where in the world and those that haven't a computer can use a library or receive a posted copy upon request.

It may provide monitoring as to your performance in content matter by the suggestion of a log in password and comments section, thus providing a general review of usage also.

The Board’s main function in regard to Certifying Tradesmen is 137 (j) all other functions regarding Certifying Tradesman are branches of 137 (j).  A competence programme is but a small part, if any, of a license renewal.

As you are aware, the intention of Parliament is for a FIVE year license and as such a regular current video presentation by the Board fits in well with Parliament’s intentions as it can be updated and transmitted at any time within the FIVE year license period. 
Additionally the requirement of the Board to promote can be tested by Tradespeople based on the contents of your presentation.  No more irrelevant nonsense designed to make money for external groups based on perceived compulsion. 

The catch cry from the Board is that Tradespeople must be aware of, and keep up with, changing technology. This method of video presentation throws that argument right back at the Board but is the Board ready to step up, modernize, and adapt its way of thinking with technology and deliver what is expected of the Board by Tradespeople and the Act?
I am sure that the Board will identify many more positive reasons to copy the Electrical Worker Registration Board’s method of a competence programme, even add value with additional ideas.  Think what a detailed review of the past exams with the workings; methods and answers would do to assist apprentices when presented in video format with a speaker and whiteboard.   You would be complying with section 55 and reduce the need for two sets of programme notices with different contents.  A point that to date the Board has not understood or come to terms with -   so as to comply with the 2006 Act.

This is your opportunity with a new Board to begin the road to putting things right.  This Board  will never be able to fit the Routhan / Singleton Board’ s 2003 ideas into the 2006 Act in 2012, and why should they , as they are new people with I trust, minds of their  own to be able to analyze what went on in the past and up to this point in time.  We say let it go and start afresh, technology to do this is available to you.

Free access to standards is a must!! 
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The Federation has kicked over its fair share of trash cans this year and will continue to do so as required.  We continually ask ourselves who we go to next to get our cause recognised and supported - and the answer is YOU!
Plans are afoot to increase participation and get issues addressed.  As an organisation we are asking ourselves how far we will go to get fairness and equity in the legislation imposed on us.  What will we do if no-one listens?

The so called new Act (PGD Act 2006) has been in place for 21 months.  In another 15 months the Act will be up for review and organisations will want to legislate themselves power so they can implement what they want on the industry. 

The Federation is already looking at where it needs to be positioned in order to prevent the abuse of the system. We will need your help with this.  Put this question in the back of your mind over the holidays - “What am I doing to get a fair deal for myself and my family?”

Very shortly we will be asking for your feedback and support.  More on these issues as the plans are developed. 

Remember when you are at Christmas functions to recruit for the Federation.  Speak with people tell them what we are doing and get their contact details. Forward the details to Wal and let’s make this work for the industry.

Do they know the meaning of Integrity?

This index mustn’t cover state sponsored actions that we, as an industry, encountered this year with the Government voting against the recommendations of the Regulations Review Committee.
State Services Minister Tony Ryall says New Zealanders will be proud their public sector continues to lead the world in integrity. Transparency International's Corruption Perceptions Index for 2011 was released today and New Zealand is again ranked in first place.

"New Zealand's consistent reputation for integrity in the public sector has been reinforced by this ranking. The lack of corruption makes us a desirable place to do business internationally and meets New Zealander's expectations of fairness.

"It's very encouraging that this year New Zealand alone achieved the top position, having moved ahead of the countries that we shared first equal place with last year, and I would like to congratulate New Zealand's public sector." Tony Ryall said. New Zealand has either been ranked first, or equal first for the last six years of the survey.
Maybe this should have been the joke of the week.
Final Word
Embrace the higher principles
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Join the Federation:  Get on the contact list by contacting Wal Gordon Email: wal.gordon@xtra.co.nz     Telephone: (04) 527 7977,  

Post: PGD Federation 3 Jupiter Grove Trentham Upper Hutt 5019


