[image: image7.png]B Cator (Boay) RSN
7 B I U-aex X A2 H su N
S *
A A
°
lew Zealand EIEE]

] Loco Hicrosoft Word | 1)




[image: image7.png]       22 December 2011                             
 issue 81
                                     www.pgdf.co.nz

Page 4 of 4

In this issue
CPD SUMMARY OF SUBMISSIONS (PAGE 1)

The summary is inaccurate with comments, and numbers attributed to the comments. 
DISCIPLINARY LEVY (PAGE 1)

It’s another transitional arrangement to buy time.
GAS CERTIFICATION (PAGE 2)

Are gasfitters at risk due to false information?
ARE YOU AUTHORISED TO WORK? (PAGE 4)

Numbers are down and they wonder why?
A lot happens in a short time

Last week we said a lot could happen in a very short time and it sure did. Lasts week’s edition was due to be sent out and most of the issues addressed in this week’s edition had already happened or were in progress.

Such is the standard of our governance.

CPD Summary of Submissions
The CPD consultation didn’t amount to much and neither did the summary of submissions.  We believe a summary of submissions should be exactly that, but the one supplied to the Board and the Industry is both inaccurate and defensive.
We have confirmed that Grant Thomas of Grant Thomas Consulting wrote the recommendations to the Board on Continuing Professional Development.  This is the same consultant who attended the industry work group stating he was a consultant working for the ITO.  

He has then written the Summary of Submissions which we feel was defensive and supportive of the initial recommendations he made.  We are not sure if that gives an unbiased and balanced view of the submissions. 
The summary of submissions had comments attributed to wrong individual submitters, and in one case, 124 submissions were credited with comments which they were totally against.  How much of the summary is accurate? 

We asked Mr Thomas twice if he was the author of the initial recommendations to the Board and he declined to answer.  It’s a pretty sad state of affairs when a consultant doesn’t want to put their name to a piece of work that affects thousands of people. 
We note Grant Thomas Consulting has also written the Summary for the Discipline Levy Review which in itself is, in our opinion, a joke.
Anyway CPD is subject to another round of consultation in March next year (more expense to the industry)
The Board said this:

“And the views were certainly diverse. They ranged from those who are convinced that CPD is unnecessary or illegal... both are propositions that the Board does not agree with; to those who believe that CPD is important for the future of the industry and that some structured learning must be required as part of a CPD scheme, if it is to have any value”
You can see that Master Plumbers siding with the Board over the RRC decision and helping to keep them solvent is paying off, and it is now payback time for the Board. 

They have already commented on the point’s type system and now they are commenting on structured learning. Those involved in providing structured learning must be rubbing their hands about how they can capture people’s membership, provide training and take their money.

Disciplinary Levy
The Board have made their decision and this is what they had to say:

At its meeting on 6 December 2011, the Plumbers, Gasfitters and Drainlayers Board considered all 114 submissions it received. As a result the Board decided to amend the fees and disciplinary levy as outlined below. Please note that while these changes have been published in a Gazette notice today (15 December), they will not take effect until 12 January (28 days after the publication date of the amended Gazette notice).

· the disciplinary levy has been reset from $271.91 to $175. This is a lower fee than indicated in the consultation document as the Board has made changes to its financial model following its consideration of submissions. The disciplinary levy will now only cover the cost of discipline and a new offences fee ($90) has been introduced to fund the cost of prosecuting people working illegally in the industry.  These changes address the issue of non-compliance that was the subject of a complaint to the Regulations Review Committee

· the fee for the practical test of workmanship for overseas-trained people has been reduced from $3,271.11 to $1,410. This follows decreases in costs due to changes in the way practical tests are carried out.

· the fee for an exemption for gasfitters working on hot water cylinders has been set at $102

· The fee for an employer licence or renewal of an employer licence has increased from $511.11 to $2,820. The previous fee level was determined by the Ministry of Economic Development when it was responsible for administering this licence class. It has been proven insufficient to cover the costs of administering this licence. The increase reflects the true cost.

· A new fee of $102 has been introduced for an application for an exemption from registration and licence requirements and conditions made under section 52 of the Act.

To read more about the Board’s consultation including a summary of submissions visit www.pgdb.co.nz
While the fees and levy review undertaken by the Board in October 2011 was of a limited scope, the Board is scheduled to undertake a comprehensive review of its entire fee structure in 2012. This comprehensive review will be accompanied by full industry consultation. 

This is another piece of work that undermines the Board’s credibility.  They have simply played with the legislation to cover some of the recommendations made by the Regulations Review Committee. This is again a project where trust and morals have been forgotten and is another partial project where the Board is again promising to do something in the future.  
The Minister promised a full review - we got a partial review with a promise.  For want of a better term it is another “transitional” arrangement.
This half done job at the industry’s expense puts the Minister in a position were it appears he has deceived the House.  

Put simply the Board used dodgy tactics last year to buy themselves time and to keep themselves solvent.  This time they have done 50% of what the RRC recommended and the Minister promised. 
ITO’s reputation takes another hit

Last week the ITO announced a restructure stating tough economic conditions, additional training over the past year and reduced Government funding were at fault.  Several positions were disestablished as a result of the restructure.
Our thoughts are with those families affected by this announcement at this time of the year.  We noted the restructure didn’t affect the top positions so yet again it’s the workers that cop the affects of the accountability.

It also looks like prices are to increase for the second year in a row. This appears to us to be poor policy and management. Where is the accountability and governance for this section of the industry? 
Have you ever thought about the common denominator in all theses failures?   The extensive cross pollination of the Board members, a lot of people with similar backgrounds and organisation memberships and a set pattern of thought.  

Gas Certification

For years now Mr Paul Gee has been corresponding with the Board regarding Gas Certification and for years now the Board has been telling him they have thoroughly investigated the issues Paul has been complaining about.

Now imagine Paul’s surprise when he went to a job in Blenheim to look at a fireplace which had possibly been installed but not certified.  On arrival he asked the customer if they had a gas certificate for the heater and they produced one in the name of Paul’s ex employer Mr John Darnley.
A check of the electronic version of the certificate showed Paul as being the certificate owner AND the installer.  The customer confirmed Paul had NEVER been to their property!
So - let’s play the old game “spot the difference” with the paper copy of the gas certificate and the electronic version from the Board, remembering the Board have stated there are no issues with their gas certification. 
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Gasfitters and ENERGY WORK CERTIFICATE

. (Pursuant to the Buiing Act 2004)
Drainlayers Board This certificate is not transferable
Consumer: None Specified Certificate Number: 299748
Installation Address: 3255 WAIROU VALLEY Gas Supplier: ALLGAS

NNM Category: Domestic

RD, BLENHEIM Type (Regulation 24(1)): NEW

Vehicle Registration: Gas Type: Lee
Vessel Registration:

Certification Date: 26 Nov 2003

DESCRIPTION OF GASFITTING TO WHICH THIS CERTIFICATE APPLIES

GASFITTING CERTIFICATION CERTIFICATE Level 9, 70 The Terrace
(Pursuant to the Gas Act 1992 and the Gas Regulations 1993 and amendments) O B o s

Tel 04 494 2070, Fax 04 494 2075

www.pgdb.co.nz

Test Results: 1 min Duration
0.00kPa test pressure
0.00kPa Loss / Gain
0.00kPa Working pressure

Other Testing:
Test Date: 26 Nov 2003

1 certify that:

1 HTR LOUNGE GEO UNFLUED

Certifier
Registration No: 16844

Registered Gasfitter / Supervised by certifier  Certificate Owner
Registration No: 15908 Registration No: 15908
Name: Gee, Paul Name: Gee, Paul
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Name: Darmley, John Henry
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· The paper version shows a consumer’s name the electronic version shows it is not specified.

· The paper version shows test results the electronic version shows none.

· The paper version shows a test date of 11/09/03 the electronic version shows the test date as 26 Nov 03.
· The paper version shows the Registered Gasfitter supervised by the certifier as John Rodgers (who we can’t find any gas qualifications or licensing for) however the electronic version shows it as Paul Gee.
· The paper version shows no certificate owner where the electronic version shows it as Paul Gee.
Effectively the electronic version is false and it is quite evident the paper version hasn’t been checked in that what is believed to be an unlicensed person has either done or assisted in doing the installation.

How did Paul Gees name become involved with this certificate?  Is there a chance someone at the Board has it in for him or is this a “systems failure”?  How worried should every gasfitter in New Zealand be?
We note the name on the paper version also got a mention in investigator’s notes into the John Darnley case as being a person who was supervised but was not on the register. He was one of six persons not on the register that had been doing gas work.  We don’t know how many other jobs they have done and how were they supervised, or if the circumstances were investigated.
We believe it is a very serious issue where the information being portrayed on official documents is false.  The public and the industry rely on the information being provided by the Board as being truthful and accurate. This is proof it is not.  What’s more this information is used when audits are performed and action is taken.
The repercussion could be costly for a tradesperson if the paper copies are not available in that if any problem does occur the Board’s track record would indicate the tradesperson would need to prove their innocence.
What have the Board and Secretariat achieved?

This is a very difficult question to answer because there are some good people on the Board and in the secretariat who have worked hard but polices and procedures let them down and give the impression they have failed.

If we look at it as a bureaucrat, they have survived another year and still have their jobs but if you look at it from the perspective of the industry that fund the Board and Secretariat - they have failed miserably.

For the industry there has been nothing of value to come out of the governance section of the industry and there is a lot of talk that this has been one of the worst years ever. 
The Federation tends to agree with this as all we seem to have is half finished projects with split support and a heap of transitional arrangements.  In reality it’s nearly 2012 and the 2006 PGD Act still isn’t implemented. 

The actions of the Board seem to indicate they are trying to survive until the review of the Act so they can get legislative changes to do what they want. We feel in the next twelve months the situation will get worse and as an industry we have enough to worry about without the Board adding to our problems.
Are you authorised to work?

Apparently the numbers of licences and authorisations issued by the Board is down by 1.2% compared with the same time last year. 
The Board has identified 1,400 individuals who appear not to have a current authorisation to work.  Based on their reported figures of 7,400 people licensing annually, that’s nearly 19% of people who have turned their back on the Board’s licensing regime.

The Federation believes the next licensing period will be worse.

The Chairman’s statement that  the Board is taking on a  leadership role in respect of industry stakeholders and on restoring its reputation so that it is respected and appreciated as a fair and responsible regulator in the public’s interest is rapidly becoming a dream.
Certifying examinations

It looks like the common exam for certifiers have gone and the contents will be amalgamated into the technical examinations. Excellent decision but you guessed it, more “transitional arrangements”.   Have a look at the Board’s latest Info Brief at www.pgdb.co.nz for further information and a couple of other articles. 
The Final Word
The country is coming to a standstill as the festive season starts.  Who would have thought the Board and the industry would still be in conflict about governance and direction?
The Federation Executive Committee would like to thank you all for your support throughout the year.  Twelve months ago we didn’t think we would have 811 tradespeople and 50 other supporters and interested parties on our contact list. It just goes to show the feeling about the governance being imposed on us.

Next year will see the actions of the Federation escalate until we feel we are getting fairness and equality in regulations and legislation. 

As we wind down for a rest after a big year we can look back at our achievements - one of which is that we now have a combined voice - of which you are part.  We look forward to your continued support and wish you a joyous festive season.  [image: image3][image: image4][image: image5][image: image6]
Join the Federation:  Get on the contact list by contacting Wal Gordon Email: wal.gordon@xtra.co.nz     Telephone: (04) 527 7977,  

Post: PGD Federation 3 Jupiter Grove Trentham Upper Hutt 5019


