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GAS CERTIFICATION (PAGE 1)

What an absolute mess!
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From 24 weeks training to 12 weeks assessment. 
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Apprentices are people and it affects them.

THE PETITION (PAGE 3)

More has happened to support our petition.

THE BIG BANG THEORY (PAGE 4)

It’s not rocket science.
Gas Certification

To date we have not heard anything from the Board regarding our complaint about Gas Certification.   No doubt people will just be returning from their well earned breaks, which could be the reason for the non response. 
This is yet another incident which undermines the credibility of the Board, and all of this has occurred under the watchful eye of Minister Williamson, Government Departments and the Social Services Committee who are all “Monitoring” the Board’s activities.

Remember a year or so ago there were 4000 documents taken from the PGD Board office under claims of serious irregularities about gas certification.  Additionally there were claims the previous Registrar was asked to lie to Building and Construction Minister Maurice Williamson about safety problems. 

In that ensuing employment tribunal case it was ascertained it was the CEO/Registrar’s responsibility to monitor the process for checking gas certificates and after the CEO/Registrar left, the Board had reviewed all gas certificates. 

The Board stated the allegations relating to unsafe gas installations had been fully investigated and discredited and they had confidence in their gas certification processes. Yet in 2011 we find ourselves in a situation where the information being provided on the public website is false and misleading and an admission from the Deputy Registrar that certificates weren’t checked.

So what type of investigation was conducted?  It seems the Board is saying everything is fine but it quite clearly isn’t.  The Federation questions the standard of the Board’s investigative processes and procedures with regard to administrative issues and discipline.
The Federation still has grave concerns about the existing gas certification system ceasing in 2013.  We also question where any future funding for gas audits will come from as currently it is funded from gas certificate fees - so will this be an added cost to practitioner fees?  How will the Board fund the shortfall in funding if they cease to be able to sell Gas Certificates?  
What will become of the computer system that the industry has paid over $600,000 and which we have only got two years use out of?  Perhaps the system should be gifted to the industry and placed into a trust for all practitioners to continue to use so they get the protection that gas certificates afford to tradespeople - (once it is operating effectively and efficiently).

What’s Happened to our Training?
Have you ever wondered how the requirement for an apprentice has gone from 24 weeks of TRAINING courses and four years of correspondence, over the period of an apprenticeship, to 12 weeks assessment only, without affecting the standards upon completion of the time served?

You would almost think someone was playing an administrative joke and you would wait for the clown to jump out and say “surprise, the jokes on you”, but in reality it’s not a joke.   What has prompted this “downgrade” in apprenticeship training?   It seems like the Government felt the apprenticeship system was highly regulated and lacked flexibility.  They claimed the apprenticeship system was slow to adapt to employers’ changing training requirements so they implemented changes.
The Government’s aspirations for the new industry training system were that it should:

· Be industry-led (well that’s not happening!)
· Be founded on competency –based training
· Provide flexibility for employers and unions (again not happening)
· Allow expansion to include new areas of training

ITO’s  were established to represent the industry and whose function it was to set national standards and qualifications, purchase off-job training on behalf of trainees and arrange assessments of trainees. The industry and trainees were to be represented.
It seems to the Federation that the setting of the National Standards and qualifications are legislated to the Plumbers Gasfitters and Drainlayers Board.  This is one of their responsibilities. 

This leaves two functions left that are expected of the ITO - being purchase off-job training and assessment of trainees. Now we know that their contract with the Polytechs and similar organisations is for assessment of trainees only so it looks like the purchase of training has gone by the way side.

We haven’t been able to find a reason but we certainly disagree with the direction it is taking the trainees in, so we will be researching alternatives where trainees are actually taught when they attend a Polytech.  The industry is not compelled to stay with the ITO and alternatives can be created or found.

So who are the Plumbing, Gasfitting and Drainlaying ITO? 
Quite simply they are a limited liability company with six directors being:
· Thomas David CULLWICK

· Rodney Wayne DE SPONG

· John DE BERNADO

· John DUNCAN
· Trevor James HELM (Chair)
· Graham Bruce MOOR
A few past directors whom you may recognise are:
· John Anthony SIMMISS

· Mark Robert WHITEHEAD

· Stephen PARKER

As a limited liability company they are in competition with everyone else, however they do have a dominant position in the market, at this time. The ITO has one shareholder, being the Environmental & Energy Services New Zealand Trust.  This is a charitable trust incorporated in December 2005.
The trustees are:

· John GUTRY

· Graham Bruce MOOR

· Mark WHITEHEAD
Lots of experience on all these Trustee and Directors lists, with past and present PGD Board and Master Plumbers executive members – so where is it going wrong?
The Trustees are responsible for the actions of the ITO directors who in turn are responsible for the actions of the ITO CEO.  With so many like minded people with similar back grounds is there a possibility the provision of training has become very narrow?
Last week the Federation made a submission to the Ministry of Education, Industry Training Review: Key roles in industry training systems.  A copy of our submission is attached.

In a nut shell we question the need for the ITO and the entire direction apprenticeship training is taking.  The onus seems to be placed on the employee for all training but do employers have the resources to conduct 100% of the training?  Does anyone check this?   Has anyone asked? 
Appropriate training of apprentices needs to take priority over training of people already qualified (CPD).  Training seems to be drowning in the bureaucracy created by the bureaucrats.  If we get it right at the beginning then good things will flow through the industry.  This is the “nursery” of future tradespeople.
Letter to the Editor

The following letter is a prime example of the pitiful standards the training and administration has reached.

Dear Editor

I am one of the apprentices caught up in this debacle with the ITO and NZQA.  It is now 23 weeks since I attended what should have been the final block course and the gaining of my National Certificate.  

I have already passed and sat BOTH my registration exams for plumbing and gasfitting.  I heard nothing about my National Certificate and so when 8 or 9 weeks had passed and I still hadn’t received it I started to hassle my employers about where it might be.  I believe several phone calls were made to the ITO, then NZQA and finally the Minister of Tertiary Education before any answers were forthcoming.  The answers when they came were not satisfactory – shit all I want to know is:

1. When am I going to get my National Certificate

2. Why was there a hold up?

3. Who is going to pay the losses I have incurred – e.g. I could have applied for registration as soon as I got my National Certificate in September.  I get a payrise when I am registered – no registration – no payrise

4. How did the cock up occur?  Who took their eye off the ball?

5. Who is going to pay if I have to go back to tech to re-do some assessments because NZQA are not happy with what the ITO have done?

And lastly – when I cock up at work I am held accountable.  This is a cock up of pretty major proportions – affecting the lives and livelihoods of heaps of apprentices – so WHO is going to be held accountable for this?  Whose head or heads are going to roll because they didn’t do their job properly?  Who let the ball slip through the net – and who, even when they knew what was going on didn’t communicate at all with those immediately affected by this – the employers and apprentices?

If I was giving assessment scales to the ITO – it would be NC for ” not competent”  in regards to administering apprenticeships and NNBC (no where near bloody competent) when it comes to communication.

The Federation believes this is a shameful indictment of the training, or should we say assessment, of apprentices. We now have well over a hundred apprentices who have to undergo additional training and whose progression in the industry is being hampered.

 This is coming at a cost to all concerned. We have not seen any communication from the Board regarding this situation.  The Federation was under the impression the Board and the ITO were to be supplying leadership to the industry and trainees.

Recent events would indicate they are incapable of operating their own organisations let alone help organise an industry.  

The industry has never been in such a poor way and the manner in which governance is going now would show there is not likely to be any immediate change.  Here is one theory about where the break down is occurring.

 Petition

The petition is being prepared ready to hand over to a Member of Parliament for tabling in parliament. 

Recent events have shown an even greater need for an inquiry into the entire industry governance and development.  When we started the petition we wanted the following issues looked at:
1. The 2010 implementation of the Plumbers Gasfitters and Drainlayers Act 2006 and the suitability of Competencies. 

2. The suitability and fairness of Discipline and investigative procedures.

3. The appointment and process of appointment of Board Members.

4. Membership of other industry related boards and conflicts of interest.

5. Process of appointment of the Chairperson.

6. The Entity of the Board. Why is it a Registered Charity?

7. The polices and procedures pertaining to governance by the Board

8. Functions and Staffing of the Board 

9. Board Expenditure

10. Legality of the Board’s Actions.

11. Funding of the Board by the industry.

12. Funding of investigations into non registered persons by the industry.

13. Accountability of the Board.

14. Functionality and accountability of the Plumbing Gasfitting Drainlaying and Roofing Industry Training Organisation

Master Plumbers at that time felt there wasn’t a need for another inquiry into the industry and cited the Office of the Auditor General report and stated the Board was on the right track.  
Since that time there has been no progress. New competencies are still shelved and the industry is still working on transitional arrangements.  The ITO has had to pay money back to the Government, a substantial number of apprentices are having to re-do assessments, off – job apprenticeship training has stopped and been replaced with assessments.

Apprenticeship fees went up about 30% last year and are going up again this year substantially.  The ITO cleverly disguised the actual increase by breaking it down into yearly payments.  The yearly payments are increasing by around $445, employers now have to pay for the Working at Heights and the Confined Spaces courses which were previously included in costs, the apprentice has to pay for their text books (also previously included) – so we believe the total increase for a new apprentice is in the vicinity of around 50% or what was previously $8000 for an apprenticeship is now closer to $12000 ($2645 x 4 = $10580 + First Aid Course, Working at Heights and Confined Spaces @ $1000 + text books worth around $440 ish.  
That is something like an 80% increase in the last two years!!! The gas certification system has been supplying false and misleading information to the public and industry, and the gas certification system as it stands is being scrapped. 

The perception is the Board has been sitting back doing nothing except looking for ways to justify their existence and push a CPD scheme.   The competencies, the back bone of unit standards, have been sitting on the shelf waiting to be implemented for over six months.  This just simply isn’t good enough.

We have been told time and time again that the Minister wants tradespeople to take responsibility for their work and to be held accountable – well perhaps the Minister should lead by example and hold people accountable for the governance of the industry and the failures in the training of apprentices.
We realise some of the trustees, directors and Board members have applied for positions with the best intentions, but the road to hell is paved with people with good intentions. 
Perhaps these people need to look closely at their motivators and contribution.  Quite simply if you take the money then you take the responsibility that goes with it.  If you fail then you should be held accountable, so the secret is don’t fail.  Do the industry justice and implement change that is fair and equitable. 
Hopefully Master Plumbers will join in and support the petition in view of recent events.   

The Federation believes the patch up work in the governance of the industry has been going on far too long and needs to be investigated, not in a blame way but in a way in which the governance can be done better.

We all definitely need to have a clear understanding on what has happened and what our new direction should be. 

If you still have some signatures get them to Wal now!!!!
Donations

Don’t forget the Federation operates on your generosity so please make a donation. You may ask what the Federation has achieved for your money but you already have the answer to that question in “where would we be if the Federation hadn’t been exposing and acting on the poor governance”.  Good things will happen this year.

So thank you to those people who have been donating to help the Federation fight the fight. 

Don’t forget every little bit counts so if you want to make a donation you can either send cheques made out to the Plumbers Gasfitters and Drainlayers Federation, or make a direct deposit at any National Bank, deposit on line through internet banking or set up a month direct credit.

The National Bank 06 0773 0319398 00

Cheques can be posted to:

Plumbers Gasfitters and Drainlayers Federation

3 Jupiter Grove

Trentham

Upper Hutt 5018

The Big BANG Theory
According to the standard theory, our universe sprang into existence as "singularity" around 13.7 billion years ago. After its initial appearance, it apparently inflated (the "Big Bang"), expanded and cooled, going from very, very small and very, very hot, to the size and temperature of our current universe. 



A common analogy explains that space itself is expanding, carrying galaxies with it, like spots on an inflating balloon. The graphic scheme above is an artist's concept illustrating the expansion of a portion of a flat universe.
You may be thinking what’s that got to do with us? Here’s our spin on the Big BANG (Bureaucracy And Needless Governance) Theory.

We started as a collective mass of tradespeople, close knit, trustworthy and collectively trained and then came the Big BANG - the Bureaucracy And Needless Governance.  The organisations created by the Big BANG commenced their journey of never ending expansion of their own little universes.  Now we end up with dysfunction and ever increasing distance between organisations where they can’t even communicate.  
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This impression shows an ever increasing distance between organisations so imagine another layer on top of this and what the distances would be between the organisations. The expansion and disconnect must be stopped.  

If it was space we would hope for the combined bureaucracy to be absorbed by a black hole from which there is no escape and be gone forever.  
Recruiting

Keep up the recruiting and spreading the word about what the Federation is doing.  Numbers will be important to the bureaucrats to work out the economic effect of their failures.[image: image3][image: image4][image: image5][image: image6]
Join the Federation:  Get on the contact list by contacting Wal Gordon Email: wal.gordon@xtra.co.nz     Telephone: (04) 527 7977,  

Post: PGD Federation 3 Jupiter Grove Trentham Upper Hutt 5019


