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GAS CERTIFICATION (PAGE 1)

It’s the never ending story!
NEW CHAPTERS BEING FORMED (PAGE 1)

Establishment of Federation Chapters is underway. 
COMPLAINT TO THE MINISTER (PAGE 2)

Complaint laid over Historical complaints.
LET’S GET IT OUT IN THE OPEN (PAGE 3)

From $200.00 to $3,600.00 for course accreditation!
TERTIARY EDUCATION COMMISSION (PAGE 3)

We have asked what our alternatives to the ITO are.
CONSPIRACY THEORY (PAGE 4)

It just might be true!
Gas Certification
The wait to hear from the Board continues regarding our complaint.  There are lots of weird and wonderful theories circulating about what is best for the certification of gas work and levels of risk.
It seems the main proposed changes are that the Gas (Safety and Measurement) Regulations 2010 (GSMRs) will be amended to:

· require the design of a gas installation to be certified with a declaration of conformity (DOC)

· prescribe three types of gasfitting – high risk, general, and low risk 
· require all gas installation work to be self-certified by the licensed gasfitter or certifying gasfitter who does the work (pre-certification signoff)

· have additional requirements based on the risk classification, for a certifying gasfitter to complete a pre-connection signoff and a certificate of compliance (CoC)

· require all high risk gas certifications to be lodged online with Energy Safety

· allow certification requirements for high risk gasfitting to be used for all gasfitting, if desired.
It seems a lot in the industry are opposed to the proposed scheme, and some believe the current suggestions are worse than those first mooted.   It makes you wonder if Energy Safety is just going through the motions to say they have consulted.  How familiar does that sound?

It looks like the system that everyone knows, even though we have identified some faults, is going to be replaced with a more expensive and complex system that those in industry are not in favour of, and have been actively speaking against.   

In the end the Government saves money and the industry and consumer pay more, and are protected less. 

It appears that no matter what - the gas certification will be between the customer and the certifier and there will be no other central agency that collects checks and collates the certificates.   Make your voice heard to the Minister of Energy if you do not agree with this direction!
We wonder how the insurance council feels about this.
Federation Chapters

Now is the time to unite and step up for the good of the industry so the Federation has commenced the formation of Area Chapters – put simply, groups of interested tradespeople in your area.

Get your mates together over a beer and discuss it. This is where you can really make a difference so let Wal Know if you are interested.  Attached is some information for you.
Apprentice Chapter
We had a good response from people who have volunteered to start an apprentice chapter of the Federation so we are hoping to have this up and running soon.

The apprentice chapter will be set up in a format so apprentices and employers can share views and problems with apprentice training and hopefully come up with recommendations to resolve any issues and improve the training system.

Interest Chapters
If you have a subject which you are passionate about and feel others will want to exchange ideas then please let us know.  We don’t have to spend much time identifying issues, as they seem to come to us. What we want to do is come up with solutions to issues and take ownership of our industry.

Plumbers New Zealand - Forum
There have been some really interesting debates on the Plumbers Forum over the last week including:
· Cost of apprenticeships
· Inappropriate use of case laws by lawyers Representing Board investigators
· Cost of licensing and registration

Jump on the website and have a look around.
http://www.plumbers.co.nz/forum/
Competency
Documentation we read about training in the industry refers to competency, and lately we have head about increased competency. 
Now how do you increase competency?  You are either competent to do certain task or you are not.  Unit standards are the measure that the New Zealand Qualifications Authority (NZQA) uses to deem if you are competent.

Unit standards are derived from competencies.  We must pass the unit standards to enable us to register and to license. Now where are our industry competencies because everything we are taught needs to be based on these competencies? This is on the Board’s website:
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Licensed plumber

The applicant must demonstrate knowledge and,
have the experience and practical ability to install,
test, commission, fault-find and maintain sanitary
plumbing systems by means of the following
competencies.

Trade calculations and trade sciences

Descriptors may include, but are not limited to,

the following:

a. Estimation, measurement and calculation
using measurement systems

b. Application of formulae

Physics laws as they relate to sanitary
plumbing

Hydraulic principles

e, o
8 Turm on Suggested ites.

[ e

e. Expansion and contraction

26 July 2011. Not yet in effect.

Competencies required for

and licensing

Drawings and specifications for sanitary
plumbing
Descriptors may include, but are not limited to,
the following:

a. Interpreting plans and specifications

b. Drawing as-built

c. Development of patterns

Installation, testing, commissioning, fault-
finding and maintenance of water services for
sanitary plumbing

Descriptors may include, but are not limited to,
the following:
a. Pipe sizing principles
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To get the right
infornation the Federation
would like to establish an
Apprentice Chapter - so
what we need is keen person
to be the voice of the
apprentices and to
coordinate the activities of
the Apprentice Chapter.”

Hi my name is charles robson
rego number 23109...and i
would like to express an
intrest in you apprentise
chapter 1 have just
completed my 4 years traning
and just gained my nzga in
plumbing...i feel failed by
the traning i recieved while
at wintec and later unitec
and would like to help in
what ever way you see fit
that i could help i am 39
years old and see large
problems with the traning
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Think of this - if you are deemed competent by the NZQA, and they deem you competent at a unit standard for life unless otherwise stipulated, then after that time you can only become more proficient or efficient at that unit standard. 
The Board’s role is to ensure we are competent - not to increase our proficiency or efficiency, so with the Continuing Professional Development (CPD) training if they are not qualifying us at a new unit standard then they are simply working on our proficiency which is outside their mandate.

If it was subject matter that was so important that we need to be trained in it then it should be included as a unit standard.

It’s a bit like buying a V8 - you get the base model V8 which meets the street use criteria and you either drive it like that or you increase its performance by sticking a turbo on it but no matter what it still meets the basic criteria of a V8.

Complaint to the Minister
Last week saw one of our members lay a complaint with the Minister of Building and Construction, Maurice Williamson, regarding the Historical Complaints process. 
The scenario is the complaint was laid over 7 months ago and a final recommendation still hasn’t been received. Once the recommendation is received there are still stages of the process to be followed. 

The complainant believes the process is taking too long.  His last request for an update from the Board took 7 days for a response which was “I’m sorry but I have nothing to report yet”.

It is rapidly approaching 8 months and no sign of a resolution yet.  We believe this is pitiful administration and is yet another blow for the “trusted and respected Board” the Chairperson claimed he wanted.  How long is reasonable to wait?  We do not believe 8 months is reasonable for an historical complaint resolution in anyone’s language.  What is the Minister doing about this?
It’s like Wal Gordon said in Close Up “There has been a change in faces but no change in attitudes”.  Perhaps this is the reason a lot of these people are bureaucrats because their lack of urgency, customer service or awareness wouldn’t be accepted in the real world.

Tertiary Education Commission
Last week the Federation sent the following email to the Tertiary Education Commission who allocates funds to Industry Training Organisations;

“We seek information regarding funding of alternate training for Apprentices in our industry.  Our existing ITO, the Plumbers Gasfitters Drainlayers and Roofing ITO, in our opinion is failing the industry and we wish to explore our options of moving away from the incompetence of the ITO. 

We are an organisation that represents over 820 tradespeople, many of which have apprentices.  We do not see any added value from the ITO.  They do not provide adequate training for the apprentices but purely have assessment agreements with the Polytechnics.  Apprentices no longer do correspondence or night classes.

The ITO has taken us from a learning environment to an assessment environment which is in our opinion is not providing suitably qualified tradespeople. There seems to be a reliance on continuing Professional Development to pick up on the failures of the apprenticeship scheme.

We eagerly await their reply which we think will be very interesting.
Let’s get it out in the open
Documentation obtained under the Official Information Act regarding Continuing Professional Development has shown some very interesting facts which have a huge impact on the tradespeople in the industry, so we thought you should know.
The Board held a meeting on 28 June 2011 and considered a discussion paper which looked at different models of competence based licensing and registration in New Zealand. The Board had discussions where everyone in attendance shared their views.

The following table demonstrates the views expressed by Board members following that discussion, 
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It’s very interesting that the views of the Board are so varied which does show some independent thinking.

The Board have stated audit has the same meaning as competency review under section 53 of the Plumbers Gasfitters and Drainlayers Act 2006. 
In the same document, we note that the Board is now stating the cost for a person to attend CPD courses range from $0 to $765 per year for one trade, to $1,905 per year for three trades, excluding travel and lost earnings. Only 2% of courses are distance learning or on line, therefore indirect costs should be taken into account.

While on the subject of cost - the same document outlined the projected cost of course accreditation. The Board believes the cost of accreditation would increase to $3,600.00 per course compared to the current cost of $200.00. This will no doubt come as a shock to some training providers.

We feel the accreditation costs of courses would be passed on to practitioners and therefore the availability of free courses would cease.
Remember this was only a discussion document but we get worried when we see comments like:

 “By rationalising the number of courses that are accredited by the Board, the delivery of such courses will become an attractive option to providers.  Providers will be able to set their margins and costs more accurately because they will have hard data on attendance numbers.” 
From our point of view aren’t the Board developing a CPD scheme for the industry, not helping others set up business to take money from the industry?  This takes us back to what we have been saying since the beginning, and that is the training must be an “identified need” not just a course for the sake of a course, or for the benefit of training providers.
As previously stated, such a course must be related to the competencies and if it’s not a unit standard then it is only a “nice to know” to help with proficiency, not to qualify as competent.

With regard to audits – the removal of the gas certificate income for the Board in 2013, funding for audits will fall directly on the tradespeople. This would mean licensing fees would have to increase from $102.22 per annum to $130.34 to cover the cost of an audit programme. 
The other option stated was that the audits imposed would have a fee of $337.50 which would be paid by the tradesmen before they are audited.   There could also be additional costs if there was a re-audit or competency training imposed.

The paper also states costs for the implementation of various options which include computer upgrades etc.

So what can we say – all this money is coming from your back pocket for a needless points or hours system that is not based on any measurable need but is purely there so the powers to be can say “look at our competence based licensing scheme - doesn’t it work well as there have been no reported outbreaks of disease or such like.”  (Everyone seems to forget there are no events like that now nor was there prior to CPD being implemented for gasfitters).
Conspiracy Theory
This little gem was sent to us:

I believe the average Joe Blow is being screwed over by the big corporates.  Look back to 1976 when the apprenticeship scheme changed. Lots of people on completing their apprenticeships would immediately leave and start their own business. 

The head honcho’s got together and started the Craftsman qualification where you needed to do two more years under supervision. This meant the employers got to retain their staff for another couple of years and there was less competition in the market for the employers.

Even today people want to continue on with the same system for the same reasons and in addition we have a scenario where apprentices don’t do any “off the job training” so they need to be trained when they complete their apprenticeships. Enter this CPD shit where training providers are making money at the industries expense.

The disallowance of that Regulation Review Committee stuff is a prime example that back room deals are being done.  Who knows what the truth is any more. What ever happened to honesty and integrity?

The actions of these people who think they know best and that are making decisions that are based on what is best for them and their cohorts is destroying small business and the Kiwi dream.

The actions of others is taking advantage of the tradespeople good nature.

Good on the Federation for applying common sense. You’ve got my vote and that of a lot of people who are currently quiet but I have a feeling you are awakening a sleeping beast. Stick it to them!!!

Letter to the Editor
I read with interest your article about the apprenticeship training going from 24 weeks of off the job training to 12 weeks of assessment.
It seems to me that we as employers are now responsible for 99% of the training.  We are doing all the work and this poses the question that if our workload has increased then why have all the fees and costs of having an apprentice increased for less service.
I for one won’t be taking on another apprentice until I can get value for money and appropriate training for them. 

Having an apprentice takes a great deal of trust and this includes trust in the system and if you loose faith in the system you start to question the worth of it.

I certainly hope the Federation can get some traction for change as I would hate to see our training fade into non existence but I fear we are nearly there now.

Editor’s response.  
We agree with what you say but it’s never too late to change and it’s up to us to force that change. 
A couple of things aren’t going to change – people are going to eat and go to the toilet, they need water and cooking and heating and we don’t think there would be a tradesperson in New Zealand that wouldn’t go out of their way to help a person fulfil those needs.

We as an industry are up against a bureaucracy that is not in touch with reality. As long as they are creating work and empires for themselves they can blame everyone else for their short comings. 
We as an industry need to rise above them.
The Final Word - Hijacked
It seems the industry has been hijacked from the tradespeople. The feedback is that is going in a direction that only a few want it to go in. 

The perception is we are being dictated to by bureaucrats who have never done trade work in their lives.  They are not taking practical aspects into account and if it doesn’t fit an economic or business model that some pen pusher invented then they make it fit because they have no original ideas - they just follow like sheep.

Just because they work for the government and wear a fancy suit doesn’t make them any more intelligent or better than any tradesperson, in fact as far as getting the industry to move ahead the tradespeople are far more likely to succeed. 
Look at it this way – the industry can do without the bureaucrats but can the bureaucrats and the country do without the tradespeople and their skills?[image: image3][image: image4][image: image5][image: image6]
Join the Federation:  Get on the contact list by contacting Wal Gordon Email: wal.gordon@xtra.co.nz     Telephone: (04) 527 7977,  

Post: PGD Federation 3 Jupiter Grove Trentham Upper Hutt 5019


