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Dead horse governance
Let the Public know
In politics the Opposition’s main role is to question the government of the day and hold them accountable to the public.  The Government forms coalitions to help them govern and make it more difficult for the Opposition to question them.  We believe the Opposition has taken no action in supporting the industry in its plight against the Plumbers Gasfitters and Drainlayers Board.

The Federation is holding the Board accountable, but they have their coalition partners which support them such as the ITO, Master Plumbers, the Minister and Department of Building and Housing.  Obviously we don’t have the resources, so we have to work harder to achieve results. This imbalance doesn’t deter us though as eventually we will get the numbers to influence the outcomes.

The Federation will continue to question the Board and the Minister as they are not only answerable to us - but also the public.     

Justice Louis Brandeis, US Supreme Court, wrote in 1913, 

Publicity is justly commended as a remedy for social and industrial diseases. Sunlight is said to be the best of disinfectants. 

The Federation will be starting a campaign to ensure the Public knows what the Board and Government are doing and will bring everything out into the sunlight.

“CPD Bullshit”
In Napier Maurice Williamson publicly stated the current CPD Scheme was “Bullshit and had no respect”*, but yet the Board has indicated it is going to tweak the current system.   It’s very much a mixed signal with the Minister saying its “ Bullshit”  and the Board, which he appointed, tweaking the current system?  

*Taken from video of the evening.
Gas Certification Response from the Board
From the Chairman of the Board

Dear Mr Gordon

Electronic records of paper gas certificates

Thank you for your letter of 5 January 2012 in relation to the electronic record of paper gas certificates on the Board's database. I appreciate your concerns and understand the issues involved.
Since this is essentially an operational matter, I have requested the Board's Chief Executive to provide you with a substantive reply to your letter. He will also be fully briefing the Board.
Yours sincerely
Alan Bickers
Chair
From the CEO/Registrar:

Dear Mr Gordon

Electronic records of Paper gas certificates 
I refer to your letter dated 5 January 2012 about your concerns that there are inconsistencies between the original and electronic records of gas certificates. Your letter raises a number of issues and I will deal with each in turn.

Status of electronic records of paper gas certificates

lt is important to clarify the status of electronic records of paper gas certificates. Where an installation was certified using a paper certificate, that certificate serves as the true, legal document. The electronic record of a paper certificate only serves as a record that the paper version exists.

However, the issues associated with certificate number 299748 have highlighted that this fact is not made clear by the current online gas certificate database. Accordingly, the Plumbers, Gasfitters and Drainlayers Board has taken action to rectify the situation by placing a warning on all electronic records of paper certificates.  If there are inconsistencies between the paper certificate and the electronic record of it, the paper version prevails. The electronic record of certificate 299748 has been corrected.

There are over 500,000 paper certificates that have been recorded electronically on the database. Unfortunately, transferring such large amounts of handwritten data to an electronic system makes it almost inevitable that there will have been some errors in the data transfer. However, a review of a random sample of the electronic records does not indicate that it is a common problem. The Board does not propose to check the 500,000+ electronic records on the database or to scan the original certificates as the large cost of doing this could not be justified by any benefits of doing so.

Storage and supply of gas certificates

In your letter you raise concerns about the charge associated with obtaining a paper version of a gas certificate from the Board. While the Board has in the past charged for the supply of gas certificates, it does not currently do so where requests are for a small number of certificates (a charge may be levied where large numbers are requested, as may be the case with Official Information Act requests).

You also raise concerns about the possibility that paper certificates may be destroyed as part of the archival process. As paper certificates are the true copy of the certificate, the Board holds them indefinitely and they are not routinely destroyed.

Checks carried out on gas certificates- the Board's role

Your letter says that the Federation is concerned that the Board has not been properly checking gas certificates as they are received. These concerns appear to be caused by a misunderstanding of the Board's role in the gas certification process.

The certification process, as previously governed by the Gas Regulations 1993 and now governed by the Gas (Safety and Measurement) Regulations 2010, places primary responsibility on the certifier. There is no provision in either set of regulations for the Board to assume responsibility for a gasfitter's work or the accuracy of their certification and the regulations do not place a responsibility on the Board to check the accuracy or legitimacy of gas certificates. The certification process does not rely on the Board checking gas certificates - this is the certifier's role.

The Board's role is one of administrative oversight. lt issues and administers gas certificates and maintains the public database of gas certificates. The Board was given powers to inspect installations to check compliance by the 2010 regulations and it now uses these powers to carry out audits as part of its administrative oversight function.

The Board has taken steps in recent years to improve its processes for carrying out gas installation compliance audits, the sites for which are selected both randomly and through risk criteria that is identified as part of the administrative oversight process.

Ownership of gas certificates

In your letter, you say that you believe the Board has been condoning the transfer of ownership of gas certificates in breach of the regulations.

The idea of ownership of a gas certificate is not contained in the Gas Act 1993 or the 1993 or 2010 regulations. Ownership is an administrative concept used by the Board to track certificates so that the Board can determine who originally purchased certificates and compare this with their usage and the person who certified them. There is no legal impediment to the "owner" of a certificate allowing another certifying gasfitter to use it.

In the case of gas certificate 299748, the Board's records indicate the Mr Gee purchased the book containing that certificate so he is listed as the certificate owner. However, this does not confer any legal obligations on Mr Gee in relation to the work certified by that certificate; it simply reflects that the certificate was originally purchased in his name.

The lack of inclusion of notes on new gas certificate print outs

Your letter also expresses concern that new certificates do not include any notes when printed.
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The "notes" section does not form part of a gas certificate, this is explicitly stated on the online form. lt functions as a way for the gasfitter to supply extra information that may be helpful but has no legal status. Due to this, its inclusion in the printed certificate would be inappropriate. Instead, notes remain as part of the Board's records and are referred to if the installation ever requires closer examination.

Yours sincerely

Max Pedersen

Chief Executive
Thanks to Mr Bickers and Mr Pedersen for taking the time to reply.  It’s a very interesting perspective that has been put forward but it has highlighted one very important question “What and who do we believe?”

Fact: The Certificates on the Board’s website for years have been portrayed to the public as being the real item, but now they are not.  Yes we agree the signed certificate is the original.
The CEO has stated a random sample does not indicate it is a common problem but the Deputy Registrar stated under oath that there was a problem and those of us close to the issue have seen how many certificates really are affected.  The CEO states the concerns about the certificates not being checked by the Board is caused by a misunderstanding of the Board’s role in the gas certificate process. 
Fact: The CEO has a different opinion to what the Chairperson stated in the annual report last year: 

“Each gas certificate is reviewed by the Board. Such reviews are one method the Board uses to identify potentially unsafe installations and instances of poor tradesperson competence.
Paper-based certificates have been entered into the online gas certification database; however, the Board is still in the process of querying some records that appear either inaccurate or illegible to ensure that records held by us accurately represent those in the public domain”
Fact:  8% of the Boards operating costs are attributed to Gas Certification Administration. 

Operating costs    
$451,440.00

Staff (1) and contractors  
$129,696.00

IT Costs


$   25,000.00

Total


$606,136.00

The Federation believes $606,136.00 to do nothing is a lot for the industry to pay the Board!  What do YOU think?
Ownership of the certificates is an administrative matter according to the CEO so what does “This certificate is not transferable” mean plastered smack bang centre of the certificate?

 The notes section of the new gas certificate system is a waste of space. A gasfitter may as well write it on a piece of toilet paper and stick it to his hard copy for all the legal protection it will afford him on the electronic version.  Which leads us on to the next issue of what the actual status is of the computerised gas certificate system in place now?  The impression given by the CEO is that the system is fine and no disclaimer has been put on the new system but in reality IS the system fine?   It hasn’t been tested legally yet.  If gas fitters are required to sign the certificate before sending it to the consumer then the form on the computerised system is nothing more than an uncertified form.  The signed certificate becomes the original when signed.  Doesn’t this place it on the same ground as the old system?
In our view it is actually worse that the old system because the Board does not have an original gas certificate.  If we were to ask for a copy of the original gas cert or were to download it what would we have? - Simply an unsigned form.   

What are your thoughts?  

Letters to the Editor Responding to ITO
Thanks for this week’s newsletter.  It’s great that Elliot has finally lied in writing!  That man has got to go, as there is no room for a CEO on his huge salary, who is dishonest.

He states that Polytechs do carry out training.  They certainly don’t at Wintec.  ‘Devoted to practical teaching,’ what bullshit.

He offers more training, but at higher cost. Perhaps we wouldn’t mind if we could get some value out of it, but as you say the value has been taken out by the administration and bureaucratic bungling.

Traditional apprenticeship working well? This dysfunctional mess?  Yeah right!

We won’t be training any more boys if they get the same treatment as the current lot.
..........................
Does Mr Elliott live on a different planet to the rest of us?  The apprentices are suffering due to a failing system which in turn leaves employers in a situation of not employing apprentices.
We are in for one hell of a skills shortage.   

..........................
I have to side with Mr Elliott on this one as he is only a CEO the same as Mr Pederson is only the CEO at the Board. They only do what the Boards tell them to do so are you pointing the finger at the right person?
I would be very confident that Mr Elliott wouldn’t be doing all of this without the ITO Board clearing his actions.  Have you ever thought about meeting with these people?
..........................
It’s simple – where there’s smoke there’s fire.  These people have been pushing us in this failing direction for years but no one has stopped them. There seems to be a lot of members of “the voice of the industry” on the Boards, perhaps this is where all the “shit” starts.
..........................
I’m an apprentice and what I have been taught so far on these week long assessments is that if I want to get ahead I’m going to have to go elsewhere. The week long sessions are a total waste if time.  
We sit there doing correspondence which we could have done at home. It’s not a training course just a real waste of time. I know of apprentices who are giving up because it’s such a bad situation. Someone needs to do something about this.

Board Stakeholder Survey

From Friday 10 to Sunday 19 February, the National Research Bureau (NRB) will conduct confidential telephone interviews with 400 randomly chosen tradespeople on behalf of the Plumbers Gasfitters and Drainlayers Board.
The Board are seeking to measure the level of satisfaction registered tradespeople have with the range of services that they provide. Participants will be invited to share their views on a range of services and to comment on where improvements could be made.

The Federations view is what are the chances of 400 people being picked that have actually had anything to do with the Board recently.  If you want the views of the Boards Service then ask the people who have had dealings with them.

We believe this is another money spending venture so the Board can be seen by outside organisations to be doing the right thing.  Looking like you are doing the right thing and actually doing the right thing, with the right intentions, are two different things.

This is just a whitewash and the time line should show you that “Survey results will be available online and through the Board’s Info Brief later this year”. By the time this is done things will have changed yet again. 

The Board is starting yet another project before they have completed the previous ones. This isn’t for the public or the industry it’s for them. They have our vote of no confidence. 

Some words of wisdom
The tribal wisdom of the Dakota Indians, passed on from generation to generation, says that
“When you discover that you are riding a dead horse, best strategy is to dismount ". 

However in this modern world of continuing learning and development advanced strategies are often employed, such as:
1. Buying a stronger whip.

2. Changing riders.

3. Appointing a committee to study the horse.

4. Arranging to visit other countries to see how other    cultures ride dead horses.

5. Lowering the standards so that dead horses can be included.
6. Reclassifying the dead horse as living-impaired.

7. Hiring outside contractors to ride the dead horse.

8. Harnessing several dead horses together to increase       speed.

9. Providing additional funding and/or training to increase the dead horse's performance.

10. Doing a productivity study to see if lighter riders would improve the dead horse's performance.

11. Declaring that as the dead horse does not have to be fed, it is less costly, carries lower overheads and therefore contributes substantially more to the bottom line of the economy than some other horses.

12. Rewriting the expected performance requirements for all horses and of course....

13.  Promoting the dead horse to a supervisory position.
The Federation’s vote of confidence goes to the Dakota Indians.

Final Word
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Wait until I grow up
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Join the Federation:  Get on the contact list by contacting Wal Gordon Email: wal.gordon@xtra.co.nz     Telephone: (04) 527 7977,  

Post: PGD Federation 3 Jupiter Grove Trentham Upper Hutt 5019


