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Evolution
The first year of any organisation is hard and a lot of snap decisions have to be made by those at the forefront of the issues and that’s exactly what Paul Luxton and the Executive Committee have done. They have laid the foundation for a healthier future for us all and we owe them our continuing support.   
The Federation has no paid staff and all of the executive committee either run businesses or are employed full time – their contribution is given because they have a passion for the industry.  They pay out of their own pockets for any expenses associated with attending meetings etc – so all of your donations are used directly for the cause e.g. postage, paper, photocopying etc.
Already the Federation is finding changing organisational needs so it is evolving to meet those needs and take on the new challenges. A good organisation can make this an effortless task and that’s exactly what the Federation is doing. 
The current Chairman of the Federation Paul Luxton is taking on a new role on the Executive Committee and Wal Gordon has been voted in as the new Chairman by the Executive Committee.  Both are looking forward to the challenges the new positions will bring.
Wal had this to say:

“The thrust of the Federation will continue as a good foundation has been laid and the issues are real. The Federation is in a good position and is growing stronger every day so it’s up to all of us to continue on with the good work already done. Thanks to everyone for your continuing support”

A Valid Thought
The Board sent this out to practitioners by email: 

Dear submitter

Thank you once again for taking the time to make a submission on the Board’s CPD proposal. The Board values your feedback.

The Board received 444 submissions in relation to the reviewed CPD scheme proposed for plumbers, gasfitters and drainlayers.

At its meeting on 6 December 2011, the Board considered all submissions it received.

The majority of the submissions did not support the proposal. Many submitters expressed the view that a proposal that did not contain a requirement for any ‘structured’ learning to be undertaken would not achieve the competence outcomes the industry needed. 

Accordingly, the Board has decided not to proceed with its proposed scheme. The Board will now modify the scheme to incorporate many of the suggestions contained in the submissions received. A new round of consultation will then be undertaken.

Please note that the current CPD scheme remains in force, but the date by which this year’s points must be obtained has been extended by a year, until 31 March 2013. This means that people who have not met their CPD requirements by March 2012 will not be prevented from relicensing at that time. However, they will need to have completed the current year’s point’s requirement plus the requirement for next year by 31 March 2013.

To read more about the Board’s consultation including a summary of submissions visit www.pgdb.co.nz
This question was asked of the Board by a practitioner: 

In relation to this email, how true is this? as in are you 100% sure that I will need 2 years of points to relicense as at 31 March 2013?
If I continue to obtain my points, and the rules change, will I have my money refunded to me for course fees?
The Board responded by saying:

As you know, the Board will consult again about CPD this year… and after the consultation, and the due process following that, will set the licensing requirements in a new Gazette notice. 

I cannot tell you now what those requirements will be… yet what you are required today is that those points are gained by that date. Regarding your last question: the Board has no power to request a private/independent company or organisation to refund monies for services provided; so no. 

The Federation believes the practitioner has some very valid points. We have been hung out to dry so to speak. The Board have failed with CPD and the Minister thinks the current CPD scheme is “Bullshit”, but they expect us to pay hard earned money to train on courses that aren’t even relevant purely to give them more time. 

There is no certainty, hence the reason we will be off to the Regulations Review Committee again.

Perhaps the Time Has Come

It appears we have a “Claytons” Board and Secretariat - the Board and Secretariat you have when you don’t have one.

Here we are two months into the New Year and not much is coming out of the Board.  It’s starting to look like we only hear from them when they want something to justify their existence.  It’s been nearly 12 months since most of the “New Board” were appointed and we can’t see anything to show for their 12 months work.

In fact we would say the situation in the industry is worse than ever. This may not be as a direct result of the Board’s actions, but we would say it is a result of their inaction to deal with past issues that affect our future. 

The Federation is still fighting the fight on a lot of fronts and of late has been providing moral support by way of attendance at interviews with people with historical complaints.

A few of the issues we still have under way are:

· Complaints to the Office of the Ombudsman.

· Complaints to the Charities Commission.

· Historical complaints to the Board.
· New Complaints to the Board.
· Alternatives to existing apprentice training.

· Draft complaints to the Regulations Review Committee and the Social Services Committee.

This is to name only a few, but one thing we are very conscious of is that licensing fees are due in April.  We will have complaints in by then regarding licensing fees and they will be getting actioned by the relevant organisations.  

The big question which we must all ask ourselves is -  are we going to do what we were forced to do last year and pay a fee which we knew was wrong, or are we going to take a stand?  Let us know your thoughts. 

Letter to the Editor
I read with great interest Mr Elliot’s open letter in the recent newsletter.  I employ apprentices.  I have no faith in the current system and I have no faith in the ITO.  We now pay more than ever, and get less than ever.  The system changes constantly.  Apparently “experts” are involved in the drafting of the new systems, but I have yet to meet anyone who has owned up to being one of these “experts”.   Communication is almost non-existent, and when it comes it says very little.  The ITO Board, responsible for governance, direction and the budget that the organization operates under have been very quiet.   We need to hear from the Chair of the ITO – what does his Board think of what is happening.  It’s all about accountability!
Apprentice Chapter
The Plumbers, Gasfitters and Drainlayers Federation are proud to announce the formation of an Apprentice Chapter.  We hope to be able to focus on the needs and issues surrounding training of apprentices.  You may be an apprentice; you may be an employer or even a supervisor of apprentices – if so then we want to hear from you. Attached is an outline and contact details. 
ITO
The Federation has made no secret that currently it does not support the ITO training methods.

The ITO has organised a meeting with Federation representatives to be held by the end of the month. We look forward to this meeting in the hope a solution can be found to meet industry needs. 
Press Release 8 February 2012
Two Upper Hutt men fined for unauthorised gasfitting
Two Upper Hutt men have been fined for illegally carrying out gasfitting work. David Forbes of California Drive, Totara Park, connected a new gas stove to an Upper Hutt home’s gas supply in June 2011, when he was not registered or authorised by the Board to carry out gasfitting work.

The work carried out by Mr Forbes was defective and the installation had the potential to cause a gas leak, which could have led to an explosion when the stove was turned on by the homeowner. 

The homeowner was concerned with the quality of work and asked Mr Forbes to leave the property before lodging a complaint with the Plumbers, Gasfitters and Drainlayers Board (the “Board”). Mr Forbes was fined $1,800 in the Lower Hutt District Court after pleading guilty to the charge.

In the second case, Chris Robinson, also of California Drive, Totara Park, installed a continuous flow gas water heater and gas pipe work at a property at Bush Road, Naenae, in August 2010. Mr Robinson was also not registered or authorised to carry out gasfitting work.

The size of the gas pipes installed at the property were inadequate to supply the gas water heater with sufficient gas to operate properly and the homeowner was left without hot water. The water heater was also not properly commissioned and tested when it was installed.
Mr Robinson was fined $4,000 in the Lower Hutt District Court on 1 February.
Responses to the CEO’s Letter Last Week 
In the CEO/Registrar letter, he writes: "a review of a random sample of the electronic records does not indicate that it is a common problem".  My thoughts are that just because he says there isn't a problem, doesn't mean that there is actually no problem.  These guys are trying to dodge bullets at the moment, and I wouldn't be surprised if such a review did not take place.  It would be interesting to know how he came by that random sample, how many certificates were reviewed and where's the actual documented data that backs up his findings?
..............................

"There are over 500,000 paper certificates that have been recorded electronically on the database. Unfortunately, transferring such large amounts of handwritten data to an electronic system makes it almost inevitable that there will have been some errors in the data transfer. However, a review of a random sample of the electronic records does not indicate that it is a common problem."

Well why don’t we just apply this theory to plumbing Mr so called CEO...  There are over 1,000,000 (not sure of real number) plumbing jobs done in NZ done each year, unfortunately doing such large amounts of jobs by HAND and transferring such large amounts of knowledge from our electronic brain to our physical hand makes it almost inevitable that there will have been some errors in the data transfer. However, a review of a random sample of prosecution records does not indicate that it is a COMMON problem."  And in saying that there is NO PROVEN REASON TO IMPOSE FORCED CPD ON US!!!!!!!!!!!.

We are every bit as much a human as you and we do not like being persecuted by a dictatorship such as you control.

You make mistakes from time to time otherwise you would not be a human being just being human!...And in saying that you must realise that we are just all trying to make a living here and feed our families NOT your bloody mates!...and Mr CEO when you start taking too much money out of my family’s mouth for no good reason I will not tolerate it... 
What will the Public think?

A view from one of our supporters;

Are plumbers, gasfitters and drainlayers and others in the construction industry charging enough for what is expected of them?

Look at what we are required to do and what the Board now expects of us by way of regulation. It’s probably safer being a Doctor. 

We slave our asses off on the tools only to be told we have to hand our money over to say we are competent. We get told we live in a user pays world so perhaps it is time we got paid.  

Have you been to a doctor lately, $50.00 for 10 minutes and they are only dealing with the same issues as us, blocked pipes, upset septic tanks, leaking pipes, gas and the list goes on. In reality Doctors and Surgeons are simply glorified plumbers and drainlayers in miniature.  

None of us want to make it hard on our customers but the costs are going to have to be passed on. 
Send us your thoughts. 
Board Stakeholder Survey

Last week we told you about the Stakeholder Survey being conducted by National Research Bureau (NBR) from Friday 10 to Sunday 19 February with 400 randomly chosen tradespeople.
We haven’t heard of anyone having been contacted yet so if you have we would love to hear from you so we can report on how it went from your perspective.  Just send us a brief of the comments that you made or contact Wal on (04) 5277977.

You have to ask yourself

“An engineer who has been warning the Government for years that New Zealand buildings are not up to scratch has called on Building and Housing Minister Maurice Williamson to resign. 
Scarry had raised concerns with the Government about the need for seismic-resistant design. He said when he and a group of engineers spoke to Williamson about concerns they had in 2008, the minister promised "to get to the bottom of it", but instead has done "nothing" and needs to resign.

But he said he is a "politician who doesn't know a lot about engineering" and he needs to take his advice from others as well.

"Every time I talk to the Institute of Professional Engineers, which represents 10,000 - they say they don't agree with him [Scarry]," Williamson said.

"Why can't he get the vast bulk of his colleagues on side? Because if they did, we would have no option."
Scarry claims the engineers the Government consults with have a vested interest”.
How familiar does that scenario sound.  It’s very similar to what Minister Williamson had to say about a couple of plumbers in Parliament last year and then we move on to the High Court directing that ministers reconsider the application by Shanghai Pengxin subsidiary Milk New Zealand to by the Crafar farms . 

The decision by, you guessed it, Land Information Minister Maurice Williamson and Associate Finance Minister Jonathan Coleman was ordered to be set aside. 
Remember this from the Government Response to the report of the Regulations Review Committee presented to the House of Representatives:

The Minister for Building and Construction’s Output Agreement with the Board requires the Board conduct a full fees review, which will include a review of the disciplinary levy, in time for the beginning of the 31 March 2012 licensing year.
Even though the Minister has no role in approving the Board’s fees notices, he has directed officials from the Department of Building and Housing to work with the Board to ensure they reflect the Committee’s views on section 143 of the Plumbers, Gasfitters and Drainlayers Act 2006 in their review.
This just didn’t happen and the industry has to continue paying fees with this state sponsored money grab. Where is the opposition when you need them?

If ever there was a case for CPD them Maurice Williamson based on his performance to date shows there is a demonstrated need for some people. Maybe Mr Scarry has the right theory calling for resignations as the Minister isn’t helping our industry situation.
Never again ask for more than 100%
What Makes 100%? 

· What does it mean to give MORE than 100%? 

· Ever wonder about those people who say they are giving more than 100%?  
· What about the meetings where someone wants you to give over 100%?
How about achieving 103%? 

· What makes up 100% in life?

Here's a little mathematical formula that might help you answer these questions: 
If: 
A B C D E F G H I J K L M N O P Q R S T U V W X Y Z 
Is represented as: 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 
Then:
H-A-R-D-W-O-R-K
8+1+18+4+23+15+18+11 = 98%
And 
K-N-O-W-L-E-D-G-E 
11+14+15+23+12+5+4+7+5 = 96% 
But ,
A-T-T-I-T-U-D-E 
1+20+20+9+20+21+4+5 = 100% 
And,
B-U-L-L-S-H-I-T 
2+21+12+12+19+8+9+20 = 103%
AND, look how far ass kissing will take you. 
A-S-S-K-I-S-S-I-N-G 
1+19+19+11+9+19+19+9+14+7 = 118%

So, one can conclude with mathematical certainty, that while Hard work and Knowledge will get you close, and Attitude will get you there, - its the Bullshit and Ass Kissing that will put you over the top.
When it comes to 

P-G-D-B - G-O-V-E-R-N-A-N-C-E

16+7+4+2+7+15+22+5+18+14+1+14+3+5 = 133%

You can make your own decision.[image: image1][image: image2][image: image3][image: image4]
Join the Federation:  Get on the contact list by contacting Wal Gordon Email: wal.gordon@xtra.co.nz     Telephone: (04) 527 7977,  

Post: PGD Federation 3 Jupiter Grove Trentham Upper Hutt 5019


